
 
 

AGENDA 
SPECIAL BOARD OF COMMISSIONERS MEETING 

JORDAN ROOM, MATTHEWS TOWN HALL 
AUGUST 24, 2015 – 5:30 PM 

 
The Board will meet with staff to receive Departmental Quarterly Reports and to hold a pre-development 
consultation regarding property located at the corner of Matthews Township Parkway and Northeast Parkway.  
 

 
AGENDA 

BOARD OF COMMISSIONERS MEETING 
HOOD ROOM, MATTHEWS TOWN HALL 

AUGUST 24, 2015 - 7:00 PM 
 

 
1. Regular Meeting Called to Order 

 

2. Swear in Commissioner George Fossett  

 

3. Invocation 

 

4. Pledge of Allegiance 

 

5. Items to be Added to the Agenda 

 

6. Matthews Alive – Barbara Cody  

 

7. Planning and Development Business 

A. Report from Planning Board 

B. Planning and Zoning Related Actions: 

1) Public Improvement Variance – 1503 Home Place 

8. Public Comment (Please sign in to speak at this time. Limited to 4 minutes) 

 

9. Reports from Boards/Committees 

A. Historic Preservation Advisory Committee – Chair Paula Lester  

B. Environmental Advisory Committee - minutes 

 

 



10. Consent Agenda  

A. Approve Minutes of the August 10, 2015 Regular Meeting  

B. Approve Minutes of the June 8, June 22 and August 10, 2015 Closed Sessions 

C. Repeal Resolution Setting a Public Hearing Date of September 14, 2015 for Zoning Application 

2015-632 for Primrose School at 720 Park Center Drive and Reschedule Public Hearing to 

October 12, 2015 

D. Approve Revised Preliminary Plat - Stevens Grove  

E. Approve Amendment to Town Manager’s Contract 

F. Approve Budget Ordinance Amendments to: 

1) Recognize Court-Ordered Restitution Received  by Police Department from Clerk of 

Court in the Amount of $104.00 

2) Roll Forward Fund Balance in Order to Accommodate Appropriations for Both Required 

and Committed Purposes in the Amount of $10,665 

3) Use Fund Balance to Fund an Appropriation for a Required Purpose in the Amount of 

$74,570 

 

11. Unfinished Business 

A. Receive Update on Planning Conference To-Do List 

 

12. New Business 

A. Receive Monthly Budget Report 

B. Consider Purchase of Downtown Historic District Marker  

C. Adopt Hazard Mitigation Plan  

 

13. Mayor’s Report 

 

14. Attorney’s Report 

 

15. Town Manager’s Report 

 

16. Adjournment 

 

 


