
 
 

MINUTES 
BOARD OF COMMISSIONERS SPECIAL MEETING 

JORDAN ROOM, MATTHEWS TOWN HALL 
MAY 26, 2015 – 5:30 PM 

 
 
PRESENT: Mayor James Taylor; Mayor Pro-Tem Joe Pata; Commissioners John Higdon; Chris Melton, Jeff 

Miller, Kress Query and John Ross*; Town Manager Hazen Blodgett; Town Clerk Lori Canapinno 
 
ALSO PRESENT: Assistant Town Manager Jamie Justice 
 
 

The Board of Commissioners met with Human Resources consultant Susan Manning for a discussion 
on employee pay and classification. 

 
MINUTES 

BOARD OF COMMISSIONERS MEETING 
HOOD ROOM, MATTHEWS TOWN HALL 

MAY 26, 2015 - 7:00 PM 
 
 
PRESENT: Mayor James Taylor; Mayor Pro-Tem Joe Pata; Commissioners John Higdon; Chris Melton, Jeff 

Miller, Kress Query and John Ross; Town Attorney Charles Buckley; Town Manager Hazen 
Blodgett; Town Clerk Lori Canapinno 

 
ALSO PRESENT: Assistant Town Manager Jamie Justice; Communications Director Jen Thompson; Finance  
   Director Christopher Tucker 
 
 
REGULAR MEETING CALLED TO ORDER 
 
Mayor Taylor called the meeting to order at 7:00 pm. 
 
 
INVOCATION  
 
Mayor Taylor rendered an invocation. 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Taylor led the audience in the pledge. 
 
Mayor Taylor explained there had been some misinformation spread about an item on this agenda. There is a 
preliminary plat for the Stevens Grove subdivision on the consent agenda. It is being developed under by-right 
zoning in the R-15 classification. The developer has conformed to all of the underlying R-15 requirements and as 
such the Town is obligated to approve the preliminary plat. No public hearing was scheduled because there is no 
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rezoning action being requested. Everyone has the right to build under the underlying zoning by right, and since the 
developer has met all the requirements the Board is obligated by state law to approve the plat. The Board has no 
authority to request any special conditions either.  
 
He also commented on discussion regarding a requested traffic signal due to this development. He explained that 
the state controls Highway 51 and on numerous occasions the Department of Transportation (DOT) has stated that 
it doesn’t meet warrants and so DOT would not approve the installation of a traffic signal. DOT has agreed to 
perform a new study but he does not expect the results to be any different from those done previously.  
 
Mayor Taylor welcomed anyone with questions about this or any issue in Matthews to contact him directly.  
 
 
ITEMS TO BE ADDED TO THE AGENDA 
 
Town Manager Hazen Blodgett recommended adding details to consent agenda item B regarding the Planning 
Board.  
 
Motion by Mr. Higdon to add to consent agenda item B the following: appoint David Wieser to fill an unexpired 
Planning Board alternate position and move Barbara Dement from alternate to regular member of the Planning 
Board. Seconded by Mr. Pata and unanimously approved.  
 
 
RECESS REGULAR MEETING FOR PUBLIC HEARING ON FY 2015-16 BUDGET 
 
Motion by Mr. Melton to recess the regular meeting for a public hearing on the budget. Seconded by Mr. Higdon 
and unanimously approved.  
 
Mr. Blodgett explained this is an unusual budget – the sales tax and telecommunications tax numbers are positive 
but the loss of privilege license fees and the need to absorb tax refunds due to Mecklenburg County’s revaluation 
review are significant impacts, with the Town losing approximately $200,000 from privilege licenses and about 
$975,000 due to revaluation refunds. The Town worked hard to be revenue neutral and lowered the tax rate by 
10% due to the original numbers from the county’s 2012 revaluation. The county’s 2012 numbers have since 
been found to be incorrect and it is now known that Matthews should have lowered the tax rate by only 7.8% 
instead of 10%.  
 
Mr. Blodgett discussed items from his presentation. He recommends a property tax increase of 2.5 pennies: 1.5 
pennies for debt service for the South Trade Street project, 6/10 of a penny to make up for the loss of privilege 
license revenues and the rest to cover the impact of the property tax refunds. This would impact the average 
$200,000 home in Matthews with an additional $50 per year in property taxes. Other items proposed include a 
raise pool for employees and capital improvements. No money is budgeted from the general fund balance.  
 
Mayor Taylor said the Board has been scrutinizing the Manager’s proposed budget for the last few weeks and will 
continue to do so. June 8th has been set as the potential vote date, although that will change if necessary. Mr. 
Higdon said in a year with a tax increase it would be wise to put off the proposed technological improvements to 
the Hood Room. Mr. Miller suggested keeping the funding to the Arts and Science Council (ASC) flat at $10,000. 
Mayor Taylor said the Town has been having conversations with ASC and they have made concessions that 
would allow the towns to have more say. There is a desire by ASC to fund more things in Matthews. He 
suggested looking at that item objectively, because it’s possible to get back more in services than what the Town 
puts in via cash funding. Mr. Higdon asked the Board to consider not having an out-of-town Planning Conference 
every year, but rather alternating in-town and out-of-town every other year.  
Mayor Taylor opened the floor to public comment. No one spoke in favor of or opposition to the proposed budget.  
 
Mayor Taylor explained that the Board will continue to work on the proposed budget and look for cuts in what is 
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already a streamlined and conservative budget. He noted there are high expectations in Matthews for a high level 
of service and that is what staff and the Board strive to provide. 
 
 
RECONVENE REGULAR MEETING 
 
Motion by Mr. Melton to reconvene the regular meeting. The motion was seconded by Mr. Query and 
unanimously approved.  
 
 
PUBLIC COMMENT 
 
David Finby, 1503 Elmsford Lane, Matthews spoke against the Stevens Grove subdivision project, stating that it 
would have negative impacts on quality of life, safety, the pedestrian-friendly aspect of the existing community, 
and the concept of planning for orderly growth and development. He stated concerns regarding the access from a 
single point of entry from a public safety perspective and noted that any emergency event that required a 
lockdown at the school would have a big impact on the neighborhood. He spoke about the Echo Forest easement 
and suggested verifying the deed to see if there is a possibility it could be developed for an access road. He then 
spoke of the difficulties traveling from Reverdy Lane onto Highway 51, particularly for those trying to make a left 
hand turn. He said additional home will cause even more traffic concerns and asked the Board to consider all 
possible options.  
 
Gene Triplett, 2760 Polo Club Boulevard, Matthews expressed concern about the lack of body cameras for the 
Police Department. He explained that his community – Polo Club – hosts a police appreciation dinner annually 
and is very proud of what the police do for the town. Polo Club residents have put together a plan to raise funds 
for the cameras. They set a goal of $2,000 and have already raised $2,500. Those pledged funds will be given to 
the Town when the Police Department is prepared to institute a body camera system. Mayor Taylor thanked Mr. 
and Mrs. Triplett and everyone in their community, saying it makes him proud to see residents stepping up like 
this and working on behalf of the Police Department. He thanked everyone involved for their efforts.  
 
Jim Blazevich, 1423 Glenn Valley Drive, Matthews expressed concerns regarding the Stevens Grove subdivision. 
The traffic is very difficult to deal with and he is surprised there haven’t been more accidents. He asked for the 
Board’s help in managing development so that it is safe for everyone. He requested the Board’s help in getting a 
traffic signal located at the main intersection. Mayor Taylor noted that the developer is willing to meet with all the 
neighbors to further discuss their concerns.  
 
Beth Topiwala, 1334 Wyndmere Hills Lane, Matthews spoke against the Stevens Grove subdivision, particularly 
regarding traffic. She walks her children to school every day and experiences drivers coming around the blind 
curve very fast and traveling very fast on Reverdy Lane even near the school bus stop. She suggested adding 
speed humps to help with that. She then said she spoke with Chris Boone with Capital Land Developers, who 
suggested speaking to DOT about lights at Echo Forest or Alexander, or making a school zone to force drivers to 
slow down. Mayor Taylor said speed humps are relatively easy to deal with and asked her to speak with Public 
Works Director Ralph Messera on that.  
 
Susan Hinrichs of 1518 Reverdy Oaks Drive, Matthews was also concerned with traffic and the Stevens Grove 
subdivision. It is a real problem getting out onto Highway 51, even when turning right, and people put themselves 
in peril by pulling out halfway and waiting for a break in traffic to turn. She is very concerned about safety. She is 
also concerned about the existing road, which is a patchwork quilt of degraded sections. The heavy machinery 
needed for construction of the subdivision would degrade the road even further. She said it would be wonderful if 
someone could come up with another access point.  
 
Dick Silverman of 722 Meadow Lake Drive, Matthews spoke about concerns for public safety in his neighborhood 
of Matthews Estates. There is congestion and overcrowding and those living off the Country Place access road 
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have been subjected to a series of construction projects that make accessing the 200 homes in the neighborhood 
virtually impossible. He said there hasn’t been much consideration for the people who already live in town, or the 
public safety aspect of what it’s like with all the construction going on and which will continue to go on. Mayor 
Taylor noted that the South Trade Street construction being done by the Town is underway, and the next phase 
with the culvert work is funded by the state starting on July 1. The state is committed to doing that project. He also 
noted that Country Place will be realigned as part of the ACTS development so that should hopefully help with 
some of these concerns. He noted that Trade Street is in terrible condition but it’s a state road, so there are things 
that they state must do and approve. He noted that the Board did put into place the ability for ACTS to place a 
traffic light as soon as DOT says it would allow it to be done.  
 
 
REPORT FROM BOARDS AND COMMITTEES 
 
Minutes from the Environmental Advisory Committee were submitted. Mr. Pata requested information on the 
violations noted and Mr. Melton explained in one case there was a stopped up sewer drain and the second case 
involved a residence in which the septic system was emptied onto their lawn.  
 
 
CONSENT AGENDA 

 
A. Approve Tax Refunds 
B. Appoint Planning Board Members 
C. Approve Preliminary Plat – Stevens Grove (formerly Arborfield) 
D. Consider Amending Chapter 74: Traffic Ordinance for Added Parking Spaces on West Charles 

Street 
E. Approve Budget Ordinance Amendment to: 

1. Recognize Shared Proceeds received through the DEA Task Force in the amount of 
$68,609.10 

 
Motion by Mr. Miller to approve consent agenda items A-E1, to include the additional information for item B as 
noted earlier. The motion was seconded by Mr. Pata and unanimously approved.  
 
 
UNFINISHED BUSINESS 
 
 
ADOPT PRELIMINARY RESOLUTION FOR OSCAR DRIVE SPECIAL ASSESSMENT AND SET PUBLIC 
HEARING FOR JUNE 22, 2015 
 
Motion by Mayor Taylor to adopt the preliminary resolution for the Oscar Drive special assessment and set a 
public hearing for June 22, 2015. The motion was seconded by Mr. Pata and unanimously approved.  
 
 
NEW BUSINESS 
 
 
MECKLENBURG COUNTY AMATEUR RADIO SOCIETY FIELD DAY EXERCISE REQUEST 
 
Motion by Mr. Higdon to grant the request by the Mecklenburg County Amateur Radio Society to use the grassy 
lot on Matthews Station Street and the Town Green on June 27th and 28th for their Field Day exercises, as stated 
in the memo from Jamie Justice dated May 19, 2015. The motion was seconded by Mr. Melton and unanimously 
approved.  
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CONSIDER AMENDING CHAPTER 74 PARKING SCHEDULE FOR UNCONTROLLED PARKING AREA 
ALONG WEST CHARLES STREET 
 
Mr. Buckley explained that the consent agenda item pertained to the paved area close to Trade Street while 
this item pertains to the gravel area located behind Christ Our Shepherd. This wasn’t discussed at the last 
meeting so it is being brought to the Board’s attention for discussion if needed.  
 
Motion by Mr. Query to approve the amendment of Chapter 74: Parking Schedule to impose a three-hour 
parking limit, Monday through Friday from 8:00 am until 6:00 pm, upon the approximate 170 foot area of 
sand/gravel parking area on West Charles Street at or near the intersection of North Ames Street, as legally 
described in the proposed ordinance as provided by the town attorney, pursuant to the memo from Rob Hunter 
dated May 19, 2015. The motion was seconded by Mr. Higdon and unanimously approved.  
  
 
RECEIVE MONTHLY BUDGET REPORT 
 
Finance Director Chris Tucker reviewed the monthly budget report, explaining that through April, the Town has 
collected 81.5% of revenues with general fund expenditures at 73.7%. Sales tax is trending about 9% above 
budget. The largest outstanding expenditure is the 2015 spring paving contract. Tax revaluation refunds through 
April total $355,090.  
 
Mr. Query asked if the funds received through the DEA taskforce could be used for body cameras or other items 
for the Police Department. Chief Rob Hunter explained that there are very restrictive policies regarding those 
funds, which can’t be used for items that would normally be generally-budgeted. The Department is looking into 
funding for body cameras and a shooting simulator system for training purposes.  
 
 
PLANNING CONFERENCE “TO DO” LIST PROGRESS REPORT 
 
Mr. Blodgett reviewed the to do list from the February Planning Conference and explained this will be discussed 
on a monthly basis to keep the Board apprised of items’ progress.  
 
Mr. Miller requested that staff move forward with the Stumptown Park stage uplighting project rather than waiting 
for other possible components of the larger project to be worked through. Mr. Higdon suggested color-coding the 
items that are past due and Mr. Melton suggested dropping completed items to the bottom of the list. Mr. Miller 
suggested not marking items as done when the staff’s portion of the work is complete but rather waiting until the 
entire project is actually finished. Notes can be added to explain issues.  
 
 
AWARD SPRING 2015 PAVING BID 
 
Motion by Mr. Miller to award the contract for the base bid of the 2015 resurfacing program to Trill Contracting, 
LLC in the amount of $633,700.75, and to authorize the Town Manager to approve a change order of $82,710.00 
to the contract once the Special Assessment for Forest Brook Estates has been completed. The motion was 
seconded by Mr. Melton and unanimously approved.  
 
 
 
MAYOR’S REPORT 
 
Mayor Taylor noted the very nice turn out for the Memorial Day event at Stumptown Park and reminded everyone 
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of the special budget meeting scheduled for June 1 at 6:00 pm. He then reported on a good conversation he had 
with Representative Brawley regarding the aesthetics bill. He will present alternative language in committee which 
represents some of the municipalities’ concerns. Mayor Taylor said he is not optimistic about the outcome but it 
thankful that Rep. Brawley is doing what he said he would do.  
 
 
ATTORNEY’S REPORT 
 
None 
 
 
TOWN MANAGER’S REPORT 
 
Mr. Blodgett reported on pending legislation in the General Assembly which would curtail some municipal 
authority on performance bonds, limiting it to 125%. 
 
 
ADJOURNMENT 
 
Motion by Mr. Miller to adjourn. The motion was seconded by Mr. Pata and unanimously approved. The meeting 
adjourned at 8:41 pm.  
 
Respectfully submitted, 
 
 
 
Lori Canapinno 
Town Clerk 
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