
 
 

MINUTES 
SPECIAL BOARD OF COMMISSIONERS MEETING – BUDGET WORKSHOP 

JORDAN ROOM, MATTHEWS TOWN HALL 
JUNE 6, 2016 – 6:00 PM 

 
PRESENT: Mayor James Taylor; Commissioners Chris Melton, Jeff Miller, John Ross, John Urban and Larry 

Whitley; Town Manager Hazen Blodgett, Town Clerk Lori Canapinno 
 
ABSENT: Mayor Pro Tem John Higdon 
 
ALSO PRESENT: Assistant Town Manager Becky Hawke; Finance Director Chris Tucker; Fire & EMS Chief 

Dennis Green; Police Chief Rob Hunter; Planning and Development Director Kathi Ingrish; Parks, 
Recreation and Cultural Resources Director Corey King; Public Works Director CJ O’Neill; 
Communications Director Jen Thompson 

 
 
The Board of Commissioners met with staff for another workshop on the fiscal year 2016-17 budget. Town 
Manager Hazen Blodgett continued reviewing the proposed budget and confirmed consensus items from the 
previous budget workshop. By consensus the Board had previously agreed to move forward with the purchase of 
the Outen Pottery site, to fund $25,000 to the Arts and Science Council, to fund zero to the National League of 
Cities and review potentially funding something in the next fiscal year, to remove $20,000 funding for Fire & EMS 
pre-employment physicals and that the increases in the Park & Rec budget are acceptable.  
 
The Board discussed funding $5,000 for The Quad. By consensus the Board agreed with that. The Board 
discussed funding $20,000 for the Red Brick Partnership (RBP). Mr. Blodgett noted that the organization is still 
young and has already created a great vibrancy and energy in downtown Matthews. Mayor Taylor said it’s been 
very well received but noted some hidden costs due to the staff in-kind support. Discussion ensued. The 
organization is now a 501c(3) non-profit and will be seeking part time help in the near future. RBP’s Board of 
Directors does intend to move to a different funding model but it takes time to get that accomplished. Mr. Miller 
asked if tourism funds could be used to fund any portion of the activities and staff will look into whether they can 
be used for First Thursday events. Mr. Melton said he would like to see some sort of proof of success at next 
year’s budget discussion – some measurable to show that the Town’s money is being used well.  By consensus 
the Board agreed to fund $20,000 for the Red Brick Partnership.  
 
The Board discussed funding a three percent merit pool raise for employees. By consensus the Board agreed 
with that. The Board discussed increasing the vehicle registration fee (tag fee) by $5 to a total of $30 per vehicle. 
By consensus the Board agreed to strike that item. The funds that would have been raised by the fee, which 
would be used for road resurfacing and improvement, will come from elsewhere in the budget. Mayor Taylor 
suggested discussing the tag fee again at the mid-year planning conference and discussing fees versus taxes. He 
said the Board needs to think about a possible future tax increase specifically for roads. The need for a long term 
plan will be discussed again at the upcoming mid-year Planning Conference or subsequent regular Planning 
Conference.  
 
The Board reviewed proposed increases to the fee schedule. The rental rates for the Stumptown Park stage and 
Shelter B at Squirrel Lake don’t cover the costs for setup and cleanup. The rates need to be increased so as not 
to continue running at a deficit. In the Planning Department, a fee for a Master Sign Plan review has been 
recommended. In the Public Works Department, the storm water fees have already been discussed and a public 
hearing will take place on June 13. 
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The Board discussed firefighter positions and volunteer incentives. Three new firefighter positions had been 
funded by a grant. The grant has run out and those positions are being funded by the Town. The Board agreed to 
this last year. By consensus the Board agreed to keep the three positions funded in the budget. Fire & EMS Chief 
Green discussed the volunteer firefighters’ request to change the way incentives are programmed. Discussion 
ensured. By consensus the Board agreed to leave the Manager’s recommendation of an increase of $21,000 for 
volunteer firefighter incentives in place. 
 
The Board discussed rates for Planning-related review functions, particularly Administrative Amendments. The 
department will likely never be able to be revenue-neutral but some increases to certain fees could help cover 
when such reviews become very time-intensive for staff. Mr. Urban suggested charging on a per-hour basis or 
time-based tiers. Staff will investigate other fee options and report back to the Board.  
 
 
ADJOURNMENT 
 
Motion by Mr. Ross to adjourn. The motion was seconded by Mr. Melton and unanimously approved.  The 
meeting adjourned at 8:35 pm.  
 
Respectfully submitted, 
 
 
 
Lori Canapinno 
Town Clerk 
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