PRESENT:

MINUTES
BOARD OF COMMISSIONERS SPECIAL MEETING
JORDAN ROOM, MATTHEWS TOWN HALL
OCTOBER 26, 2015 - 5:30 PM

Mayor James Taylor; Mayor Pro-Tem Kress Query; Commissioners John Higdon, Chris Melton,

Jeff Miller, and John Ross; Town Manager Hazen Blodgett; Planner Mary Jo Gollnitz.

ALSO PRESENT: Assistant Town Manager Jamie Justice; Planning and Development Director Kathi Ingrish;

ABSENT:

Police Chief Rob Hunter; Parks, Recreation and Cultural Resources Director Corey King; Fire and
EMS Chief Dennis Green, Finance Director Chris Tucker, Public Works Director CJ O’Neill, and
Senior Planner Jay Camp.

Commissioner George Fossett

Department Heads gave presentations on each department’s quarterly report.

The Board held pre-development consultation with potential applicants concerning a potential rezoning regarding
property located at 9816 Idlewild Rd. Representatives from Arista Development discussed their proposal for a
grocery store at this location.

PRESENT:

ABSENT:

MINUTES
BOARD OF COMMISSIONERS MEETING
HOOD ROOM, MATTHEWS TOWN HALL
OCTOBER 26, 2015 - 7:00 PM

Mayor James Taylor; Mayor Pro-Tem Kress Query; Commissioners John Higdon, Chris Melton,
Jeff Miller, and John Ross; Town Manager Hazen Blodgett; Planner Mary Jo Gollnitz

Commissioner George Fossett

REGULAR MEETING CALLED TO ORDER

Mayor Taylor called the meeting to order at 7:05 pm. Mayor Taylor recognized former Mayor Lee Myers in the

audience.

INVOCATION

Mayor Taylor requested Larry Whitley to provide the invocation.

PLEDGE OF ALLEGIANCE

Mayor Taylor led the audience in the Pledge.



Board of Commissioners
October 26, 2015

ITEMS TO BE ADDED TO THE AGENDA

None

PRESENTATION BY MATTHEWS ALIVE

Mayor Taylor introduced Barbara Cody and Lee Ann Moore representing Matthews Alive. Ms. Cody provided a
brief review of the 2015 Matthews Alive. She introduced several new board members with their respective duties.
She also read a letter addressed to Lee Ann Moore and submitted as part of the record.

Ms. Moore thanked all of the Matthews Alive board for the letter and their work. She noted new and expanding
areas for the event as well as the level of entertainment that was at the event this year. She introduced Roland
Bibeau from Novant Health. He thanked all the volunteers for their hard work. Ms. Moore then read all the
Volunteer groups that are benefactors of Matthews Alive.

Ms. Moore and Ms. Cody presented a check to the Town for $135,443 to be shared by the non—profits groups.

PUBLIC COMMENT

Mr. Mike Burnam, a Hampton Green resident, stated that his neighborhood is the most dangerous involved in the
Trade Street widening. The entrance to his neighborhood has more accidents than the intersection of Monroe
Road and Matthews Township Parkway. Hampton Green is the only neighborhood that has not received a
protective egress. With all the new construction, there will potentially be over 600 new cars traveling this area.
The only way to access Highway 51 for these residents involves crossing multiple lanes. Safety should prevail
and Hampton Green requires a light at Talbot Court.

Mr. DeGeorge of 222 Demaree Lane stated that he is here on behalf of the Hampton Green subdivision. The
neighborhood desires a light at the proposed intersection of Talbot Court extension and Fullwood Lane. The
Board asked residents to return to them when road construction was imminent and that time is now. During earlier
consideration of plans for Eden Hall and Plantation Estates, Christ Covenant’s two new projects were not a part of
the discussion concerning traffic. Many other properties in the area have a light to safely exit. A light for Hampton
Green is a necessity. Residents from the neighborhood are present wearing green.

They value the safety of their families and would appreciate reconsideration of the traffic light.

Elyse Dashew stated that she is running for an at large seat on the Mecklenburg County School Board. Although
she is a Charlotte resident, she has a lot of Matthews at heart. She wants good, strong schools. She led the
charge on rolling back of budget cuts, obtaining a full-time nurse in every school, worked on bond referendum,
and has a track record for bringing people to the table. Ms. Dashew asked for residents’ vote on November 3"

John Urban, of 2523 Macy Glen Court, Matthews, informed the Board that Red Brick Partnership will have Sir
Purr and the Percussion line from the Carolina Panthers on First Thursday, November 5, 6:30 to 7:30pm.

REPORTS FROM BOARDS/COMMITTEES

Minutes from the Environmental Advisory Committee were presented by Chair Gordon Miller. Mr. Miller also
presented the Board with an update of activities. A pamphlet for Smarter Growth in Matthews was handed to all
Commissioners. He informed the Commissioners what their board covered. His discussion included solid waste,
storm water, air pollution, physical agents, support functions, and representation on county boards.
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Commissioner Miller asked about the four qualified companies that the RFP for solid waste was sent to and the
timeline for the proposal. He stated that the service level is currently successful. Mr. Gordon Miller stated that we
need to be good stewards of the town’s money. He further discussed other issues with solid waste.

Mr. Ross asked if the Four Town Alliance could work together on a solid waste contract. Manager Blodgett stated
that he had checked and the towns are all on different time renewal. He also stated that he was concerned about
the service.

Mayor Taylor reiterated the concern about the level of service. He looks forward to reviewing the RFP and the
responses. He stated that the current vendor has gone above and beyond, especially at Matthews Alive.

Parks, Recreation and Cultural Resources Advisory Committee Chair Howie Labiner and Vice-Chair Gretchen
Reid presented a brief report about their Board. Mr. Labiner stated that they are pleased with the Parks and
Recreation staff. He noted the mural project received an award and the ability to receive PARTF funds. Ms. Reid
discussed the tourism grant review process, parks, and arts. She noted several projects that are beginning at
parks. She continued discussing the art projects in town, facilities, the continuation of family focused events, and
events involving all age groups.

Mr. Howie stated that the committee is concerned about the loss of control of trees in Matthews. There is a
concern that traffic will no longer go through downtown to the Sportplex. Tourism money has been flat the last
several years. He also noted that they would like to see an all advisory board meeting. Mayor Taylor committed
that they are working to have such a meeting in the first quarter of 2016.

Commissioner Higdon asked if the committee had any plans for the Elizabeth Lane land. Mr. Howie stated that no
and they have not had time to discuss this. Mayor Taylor stated that CMS is considered selling land and the
property is conditionally zoned. He stated that CMS was not aware of the conditions. Mr. Howie stated that any
time land becomes available they would be interested in it.

Mr. Ross stated that the Crown Point land would be nice to have to continue the greenway. Mr. Blodgett stated
that 16 of the 18 acres is in floodway and part of the County Greenway system. The County is on notice regarding
this. Discussion continued about pocket parks and marketing Matthews at the Sportsplex.

CONSENT AGENDA

Approve Minutes of the October 12, 2015 Meeting
Approve Closed Session Minutes
Approve Release of Closed Session Minutes
Approve Resolution to Engage in the World Health Organization Age-Friendly Cities and
Communities Network
Appoint Members to Transportation Advisory Committee
Approve Tax Refunds
Approve Budget Ordinance Amendments to:
1) Recognize Rebate Funds Received by the Police Department in the Amount of $108.00
2) Recognize Donations to the Police Explorers Program in the Amount of $1,400.00

cow>

®mm

Motion by Mr. Higdon to approve consent agenda items A through G.2. The motion was seconded by Mr. Melton
and unanimously approved.
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UNFINISHED BUSINESS

DISCUSS AND CONSIDER APPROVAL OF BID FOR COMMUNITY CENTER REPAIR WORK

Frank Williams stated that there was one bid received on Thursday for the Community Center repair work. He
recommends that the bid be researched further. Mr. Blodgett stated that it was a low bid. He noted that one of the
forms was not completed properly. He also noted that they were not comfortable with one recommendation the
bidder provided. Mayor Taylor asked what this did to the timeline of the project. Mr. Williams felt the project could
still be completed by May 2016. He did not believe it would affect midsummer programs.

Mr. Melton asked what would happen if this is not a responsible bidder. Mr. Williams stated that they completed
four pre-bid conferences. The bidder was not one of the pre-bid conferences. Mr. Melton wanted to know what will
happen if this bidder does not work. Mr. Williams stated that they have advertised and there is a contractor at risk
option. He could not tell the board what exactly they would do.

Mayor Taylor asked if there is any way to protect the Town. Mr. Williams stated that there is a performance bond
and they could ask for a larger surety bond. Mr. Williams stated that the Town is protected as much as State law
will protect you.

Mr. Query wanted to know what is in place to protect the roof until the project begins. Mr. Williams stated that he
suggests that Public Works place some caulking in the gaps. Discussion continued about the roof’'s stability
during this process. Mr. Williams stated that a repair could be made without going through the bidding
procedures.

RECEIVE UPDATE ON PLANNING CONFERENCE TO-DO LIST

Manager Blodgett highlighted some issues. He noted the technology in the Hood Room being 15 years old. He
noted several other projects that are in the works including the vacant lot on Matthews Station Street, and
wayfinding signs.

Mr. Ross asked if the Town logo is registered. Manager Blodgett confirmed yes. Mr. Melton asked if there was
anything in place for departments putting up rogued signs and is there a process in place for signs. He noted that
there may be an issue on a sign at Squirrel Lake Park. Mr. Blodgett stated staff will double check the Squirrel
Lake concern.

Mr. Ross asked about the roads being highlighted for a list being sent to citizens now that a GIS person is on
staff. Mr. Blodgett stated that he will address that with staff.

NEW BUSINESS

RECEIVE MONTHLY BUDGET REPORT

Finance Director Chris Tucker stated that the finance report is new and he would like to have any feedback. He
explained the changes, how it relates and why the pie charts have been removed. Mayor Taylor asked if the
percentage columns could show previous years comparisons. Mr. Tucker stated that he would be glad to add that
in.

Discussion continued regarding suggested changes to the monthly finance report.
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WAIVE BIDDING PROCEDURE OF FIRE TRUCK

Motion by Mr. Ross to approve waiving the bidding procedure for the new fire truck in order to utilize the City of
Charlotte’s fire truck bid. The motion was seconded by Mr. Melton and unanimously approved.

APPROVE PURCHASE OF FIRE TRUCK

Mr. Query made a motion to approve the purchase of the fire truck not to exceed $516,814 from Smeal Fire
Apparatus. Mr. Higdon seconded the motion. Mr. Query asked if there was any extra equipment to be added to
the cost of the truck. Chief Green stated that they will be moving equipment from other trucks. The motion passed
unanimously.

APPROVE FINANCING FOR ASPHALT PAVER

Mr. Query asked if they had purchased a paver several years ago. Mr. Blodgett stated that it was approved in the
CIP document. Mr. Melton made a motion to authorize the finance director to engage the financial institution that
best meets the Town's needs to close the lease purchase of this equipment. The debt will be $140,000. The
motion was seconded by Mr. Miller. Mr. Ross asked if it was a lease or purchase. Mr. Tucker stated it was a
purchase. It passed unanimously.

REVIEW DRAFT BYLAWS FOR VETERAN AFFAIRS COMMITTEE

Mayor Taylor stated the Town needs to support the Veteran Affairs Committee. Mr. Blodgett wanted to thank Lori
Canapinno for her hard work in drafting the bylaws. Mr. Query made a motion to approve the draft bylaws. Mr.
Higdon seconded the motion and it passed unanimously

AWARD TOURISM GRANTS

Mayor Taylor asked if the $60,000 Tourism Grant fund is an arbitrary amount set by the Board. Mr. Blodgett
indicated that is correct. Mayor Taylor feels that Parks & Rec Advisory Committee did a good job. He stated that
four organizations had funding cut from last year. He asked that the four groups that had amounts cut be brought
back to last year’s amount by adding $3,000 to total amount. Mr. Melton does not wish to cut funding from staples
of the Matthews community and so made a motion to leave all amounts the same and add $3,000 to the total
amount. Mr. Ross seconded the motion. Mr. Higdon asked for clarification on the motion. Mr. Melton explained
that he wished to increase the fund to $63,000 in order to preserve the past amount for Matthews’ organizations.
Mr. Buckley explained it is a two part motion to increase fund to $63,000 and award grants as documented on
chart as amended by the increase in funds. Mr. Melton revised motion to state such. Mr. Ross seconded and the
motion passed unanimously.

MAYOR'S REPORT

No report
ATTORNEY’'S REPORT
No report
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TOWN MANAGER’S REPORT

Manager Blodgett discussed the staffing at the Fire Department. He noted that Chief Green will be retiring in
November 2016. He noted how the department has changed over the last 12 years. He continued stating that
there is leadership in the department, but it would take some time to fully train someone to take the Chief position.
Therefore, Mr. Blodgett is proposing an Assistant Chief position. This would be a new cost taken from other
positions’ salaries. This would create more management and take one additional year to transition an employee.
Chief Green has agreed to stay one additional year. There is funding from lap salaries.

Mr. Higdon asked if Mr. Blodgett was proposing that the Assistant Chief would be paid its own salary or Chief
Green’s salary amount. Mr. Blodgett stated that the Assistant Chief would have its own pay grade. Mr. Query
stated that transitioning employees within the fire department has always worked well, such as going from
volunteer to paid positions. The Mayor agreed and supports the idea. Mr. Buckley stated if the Board was ready to
implement this, Mr. Blodgett could present an amendment to the job and pay classification study to include the
new position.

Mr. Miller asked how the Meet Matthews event went at Food Truck Friday on October 24", Mr. Blodgett stated
that we should do it again and the event was well received.

Mr. Ross noted the Carolina Council of Governments will be having their Regional Conference on December 3,

2015 at the Gastonia Conference Center. He informed the Board about their agenda and encouraged everyone to
attend.

ADJOURNMENT
Mr. Higdon made a motion to adjourn. Mr. Ross seconded the motion. The meeting was adjourned 9:05 pm.

Respectfully submitted,

Mary Jo Gollnitz
Planner
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