Town of

Moallliews

Economic Development

232 Matthews Station Street
Matthews, NC 28105
704.847.4411

The mission of the Economic Development Program is to advance the economic development of the Matthews
community to benefit all citizens and businesses in the Town of Matthews.

Economic Development Advisory Committee
Thursday, January 21, 2010 — 7:00 AM

Agenda

1) Call to Order & Declare a Quorum

2) Approval of Minutes: November 19, 2009

3) Appointments: Chair and Vice-Chair

4) Unfinished Business

a) Subcommittees

b) Business incubator program

c) Economic development summit
d) Arts Village

5) New Business

6) Staff Report/Action Plan Update

a) Action Plan Update
b) Downtown Master Plan Meeting
c) Hospitality Association Meeting

7) Miscellaneous

8) Adjournment

Next meeting: March 18, 2010 at 7:00 AM

www.matthewsnc.com



