Town of
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Economic Development 704.847.4411

The mission of the Economic Development Program is to advance the economic development of the Matthews
community to benefit all citizens and businesses in the Town of Matthews.

Economic Development Advisory Committee
Thursday, March 17, 2011 — 7:00 AM

Agenda

1) Callto Order & Declare a Quorum

2) Invocation

3) Approval of Minutes: January 20, 2011
4) Unfinished Business

a) Economic Summit — May 13
b) Small Business Incubator

5) Subcommittee reports
a) Downtown — Facade Grant Program
b) Business Development — Taste & Trade presence, Breakfast with the Mayor follow-up
c) Development Process/Planning Advisory — UDO, Development Process Review Project
6) Staff Report/Action Plan Update
a) Democratic National Convention
b) Status of downtown initiative
c) Planning Conference report
d) Sportsplex
7) Miscellaneous

8) Adjournment

Next meeting: May 19, 2011 at 7:00 AM

www.matthewsnc.com



