Town of
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Matthews, NC 28105

Economic Development 704.847.4411

The mission of the Economic Development Program is to advance the economic development of the Matthews community
to benefit all citizens and businesses in the Town of Matthews.

AGENDA
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
JORDAN ROOM, MATTHEWS TOWN HALL
THURSDAY, MAY 19, 2016 — 7:00 AM

1. Callto Order & Declare a Quorum

2. Invocation

3. Approval of Minutes: November 19, 2015
4. Elect 2016 Chair and Vice Chair

5. New Business

a) Review EDAC'’s mission — Tim Jones

b) Chamber update — Kelly Barnhardt

c) CRVA update — Paul Jamison

d) 2016 initiatives
1) Business summit — update from The Quad or other ideas
2) Mayor's Breakfast
3) Facade Grant program

6. Staff Report
a) Development Projects update (Primrose School, Downtown Streetscape Plan, new businesses in
downtown and North End) — Hazen Blodgett
b) Update on Red Brick Partnership — John Urban
c) Update on downtown signage (street signs, historic marker) — Hazen Blodgett

7. Miscellaneous

8. Adjournment

Next meeting: July 21, 2016 at 7:00 AM
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