TOWN OF MATTHEWS

TRADITIONAL VALUES « PROGRESSIVE LEADERSHIP

The mission of the Economic Development Program is to advance the economic
development of the Matthews community to benefit all citizens and businesses in the
Town of Matthews.

Economic Development Advisory Committee
Thursday, July 16, 2009 — 7:00 AM

Agenda

1) Call to Order & Declare a Quorum
2) Approval of Minutes: May 21, 2009
3) Unfinished Business
a) By-Laws revision
b) Formation of Subcommittees:
i.  Downtown
ii.  Business Development
iii. Development Process/Planning Advisory
c) Business Incubator report — Dennis Toler, Randy Mitchell
4) New Business
a) UDO update — Staff
5) Action Plan Update - Staff

6) Miscellaneous

7) Adjournment

Next meeting: September 17, 2009, 7:00 AM
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