Town of
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Matthews, NC 28105

Economic Development 704.847.4411

The mission of the Economic Development Program is to advance the economic development of the Matthews community
to benefit all citizens and businesses in the Town of Matthews.

Agenda
Economic Development Advisory Committee
Hood Room, Matthews Town Hall
Thursday, November 19, 2015 - 7:00 AM

1) Call to Order & Declare a Quorum
2) Invocation
3) Approval of Minutes: September 17, 2015 regular meeting

4) Unfinished Business
a) Business Summit Debrief
b) Red Brick Partnership Update
c) The Quad (4 Town Alliance) Update

5) New Business
a) Information Exchange with Transportation Advisory Committee — Chairman Matt Jones & Public
Works Director CJ O’'Neill

6) Staff Report
a) Development Projects Update (Matthews Mint Hill Charter Academy, Matthews Beltway, Pike
Nursery, Primrose School, PetSuites, etc.)
b) CRVA
c) Visitor Software Program
d) Other

7) Miscellaneous

8) Adjournment

Next meeting: January 21, 2016 at 7:00 AM
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