MATTHEWS APPEARANCE/TREE COMMITTEE
BYLAWS

ARTICLE I - NAME

The Matthews Appearance/Tree Committee hereinafter referred to as “The Committee”

ARTICLE II - MISSION STATEMENT

The Matthews Appearance/Tree Committee promotes those activities and programs that enhance the
Town character and is dedicated to preserving and beautifying the landscape in order to make
Matthews a cleaner, greener, and more aesthetically pleasing community.

ARTICLE III - SCOPE OF WORK

(1) To make studies of the visual characteristics and problems of the town, including surveys and
inventories of an appropriate nature, and to recommend standards and policies of design for the
entire area, any portion of a neighborhood thereor, or any project to be undertaken;

(2) To initiate, promote and assist in the implementation of programs of general community
beautification in the town.

(3) To seek to coordinate the activities of individuals, agencies, and oranizations, public and pnvate
whose plans, activities, and programs bear on the appearance of the town.

(4) To provide leadership and guidance in matters of area or community design and appea:fance to
individuals, and to the public and private organizations and agencies;

(5) To prepare both general and specific plans for the improved appearance of the town. These plans
may include the entire area or any part thereof, and may include private as well as public property.
The plans shall set forth desirable standards and goals for the aesthetic enhancement of the town or
any part thereof within its area of planning and zoning jurisdiction, including public ways and areas,
open spaces, and public and private buildings and projects.

(6) To request from the proper officials of any public agency or body, including agencies of the State
and its political subdivisions, its plans for public buildings, facilities, or projects to be located within
the town or its area of plannng and zoning jurisdiction.

(7) To review these plans and to make recommendations regarding their aesthetic suitability to the
appropriate agency, or to the Planning Board or Board of Commissioners. All plans shall be
reviewed by the Committee in a prompt and expeditious manner, and all recommendations of the
Committee with regard to any public project shall be made in writing. Copies of the
recommendations shall be transmitted promptly to the Planning Board or Board of Commissioners
and to the appropriate agency;



(8) To formulate and recommend to the Board of Commissioners the adoptions of amendments or
ordinances (including the zoning ordinance, subdivision regulations, and other local ordinances
regulating the use of property) that will, in the opinion of the Committee, serve to enhance the
appearance of the town and its surrounding areas;

(9) To direct the attention of town officials to needed enforcement of any ordinance that may in any
way affect the appearance of the town;

(10) To seek voluntary adherence to the standards and policies of its plans;

(11) To enter, in performance of its official duties and at reasonable times, upon private lands, and
make examinations or surveys;

(12) To promote public interest in and an understanding of its recommendations, studies and plans,
and to that end prepare, publish and distribute to the public such studies and reports as will, in the
opinion of the Committee, advance the cause of improvement municipal appearance;

(13) To conduct public meetings and hearings, giving reasonable notice to the public the-redf;- : : _-
(14) To seek funding for tree planting activities;
(15) To coordinate Arbor Day celebrations.

(16) To promote compliance by the Town with TREE CITY U.S.A. requirements,

ARTICLE IV - MEMBERSHIP

Any member appointed to the Matthews Appearance/Tree Committee must be a resident of
Matthews, NC. The Committee shall be composed of seven (7) members appointed by the Town
Board of Commissioners. A staff member will act as liaison to the Committee. Each citizen shall
be appointed to a two-year term, and may serve an unlimited number of terms. If a vacancy shall
occur on the Committee, then the position can be filled upon recommendation.of the Committee
liaison and Chairman, by the Town Board of Commissioners. In the event of mid-term vacancies
the Chair and liaison shall recommend a candidate to fill out the remaining portion of the term.

Where possible, appointments shall be made in such a manner as to maintain on the Committee at
all times a majority of members who have had special training or experience in a design field, such
as architecture, landscape architecture, horticulture, city planning or a closely-related field. Itis also
desirable to have members with special training or experience in forestry.

ARTICLE V - CONFLICT OF INTEREST

In order to avoid the appearance of conflict of interest, members of the Committee shall refrain from
voting on issues that have a direct and narrow fiduciary effect on an organization by whom they are
employed or for whom they serve as director. Members of the Committee shall be prohibited from
applying for or receiving grants from the Town as individuals.



ARTICLE VI - OFFICERS

The Committee shall elect a chairperson, vice-chairperson, and a secretary; the latter office need not
be a member of the Committee.

ARTICLE VII - MEETINGS

All meetings will be open to the public. A quorum of four (4) members shall be necessary to take
any official action authorized or required by the ordinance. Staffliaison is considered a non-voting
position.

ARTICLE VIII - ATTENDANCE

In order for the Committee to carry out its duties and responsibilities, it is necessary for all members
to attend the meetings. Any member who shall fail to attend at least 75% of the regular and special
meetings of the Committee during any one-year period, may be removed. The Chairperson shall
notify the Town Board of Commissioners of any member who shall so fail to attend. The vacancy
can be filled, upon recommendation of the Committee liaison and Chairperson, by the Town Board
of Commissioners.

ARTICLE IX - ORDER OF BUSINESS
The Order of Business at Meetings shall be:

Roll Call and Determination of Quorum
Approval of Previous Minutes
Unfinished Business

New Business

Adjournment
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ARTICLE X - ADOPTION

These bylaws are adopted by a majority vote of the Mayor and Town Board of Commissioners.
Amendments to these rules shall only be made by the Mayor and Town Board of Commissioners.

Adopted this 8% day of @ "{'(}E@ '

R. Lew Mayor
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