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SUMMARY
10252 Monroe Road, Tax ID 21323101

Location

Ownership/Applicant

Zoning

Use

Request Summary

Renfrow Family/Income Investments, LLC

Existing: R-VS  Proposed: R-12 MF (CD) 

Existing: Vacant Land/Cemetery  
Proposed: Multifamily

The applicant proposes a 250-unit rental community consisting of 3 story multifamily buildings and 2 and 3 story townhomes. 



PROJECT AREA



SITE INFORMATION AND BACKGROUND
The property consists of 21 acres and is currently zoned 
R-VS. The front of the property features about 800’ of 
road frontage on Monroe Road. To the rear of the site, 
8 homes in the Sardis Forest Neighborhood directly join. 
The Sardis Patio Homes and a new City BBQ restaurant 
in Charlotte are to the west. The historic Roseland 
Cemetery is located on about 1 acre to the rear of the 
site. 

Site Summary

Previous Zoning Actions
The site was originally zoned R-20 but was rezoned to 
R-VS in 2008. Up to 96 pinwheel homes are currently 
allowed at the site. A rezoning request for up to 320 
apartments was denied in June 2015. 



PROPOSED SITE PLAN



SITE PLAN FOR ADJACENT DEVELOPMENT
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SUMMARY OF PROPOSED CONDITIONS
1. Up to 250 units with at least 20 of those units designed as 

townhomes.

2. Buildings 1,2,3 and 5 served by interior corridors and 
elevators. 

3. Commitment to construct 8’ sidewalk on property frontage

4. Construction of proposed 10’ wide greenway trail adjacent 
to Sardis Forest. Public easement to be provided.

5. A plaza with water fountain feature will be installed 
between the front two buildings along Monroe Road.

6. Easement will be provided for potential future Matthews 
gateway signage. (The Town may also wish to use this area 
for greenway directional signage).

7. Roseland Cemetery to be hand cleared of debris. A fence is 
to be installed with approval from the LandMarks
Commissions and Matthews Historical Foundation.

Conditions



TRAFFIC IMPACT AND ACCESS

130 AM peak hour trips, 160 PM peak hour trips

Daily Peak AM/PM Trips 

Total New Trips

Proposed Road Improvements

The site will generate an anticipated 1,676 new trips 
per day. 

None

Access
A full movement driveway is planned along Monroe 
Road while a private access drive into Charlotte 
provides access to the signal at Galleria Blvd.



PEDESTRIAN & BIKE ACOMMODATIONS
Sidewalk and Greenway Trail

The applicant proposes to 
construct a portion of the Sardis 
Greenway that is proposed in the 
Monroe Road Small Area Plan. 
The trail would begin at the 
property line adjacent to the 
Charlotte city limit and terminate 
at the property line with the 
adjoining Legacy Apartments. 

The Monroe Road sidewalk today 
is located on the back of curb 
with no planting strip. To create a 
more pedestrian friendly design, 
the proposal would remove the 
sidewalk and replace it with a 
meandering sidewalk through 
preserved trees on the property 
frontage. 



TREES, VEGETATION AND STORMWATER
The R-12 MF district requires 15% of trees to be 
preserved. The applicant has not completed the 
required tree survey, however, it is expected that tree 
save will be far in excess of 15%.

Tree Save 

Stormwater Management and PCO

Buffers

The site plan shows two detention ponds to the rear of 
the site. A PCO Concept Plan Approval is required and 
is currently under review.

A 50’ tree save is planned along Monroe Road with 
trees larger than 12” saved. The sidewalk should be 
located such that as many trees as possible are 
preserved. More detail regarding what trees are 
located in this proposed buffer should be included in 
the vegetation survey. 



LAND USE PLAN AND ADOPTED POLICIES
The LUP makes many broad statements regarding the 
location of parking to the rear of buildings and the 
creation of a cohesive streetscape. However, the 
Monroe Road Small Area Plan contains the most specific 
recommendations for the site.  

Land Use Plan

Small Area Plan

Consistency

Within the Monroe Road SAP, a number of specific 
recommendations are found. Namely, the site is to be 
developed as mixed-residential with a variety of 
building and unit styles. 

The proposal is fairly consistent with the SAP given 
how specific the recommendation is. Mixed-residential 
is defined as supporting varying housing types such as 
single family, condos (flats) and townhomes. The 
applicant has varied the architecture and included two 
primary unit types, apartments and flats, to create the 
appearance of architectural variation and avoid a 
“cookie cutter” look that is common in apartment 
communities and suburban single family 
neighborhoods. Buildings are designed with a variety 
of both flat and pitched, shingled roof systems to 
further distinguish the varied architectural styles  



FINANCIAL IMPACT ANALYSIS
Matthews does not provide waste pickup for multifamily communities. 
The primary impact to the Town lies in the increase in student enrollment 
at CMS and the incremental increase of providing essential services 
(Police, Fire & EMS, Parks).   

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2016, Matthews tax revenue from the property was $4,350, 
about $202 per acre. 

Based on preliminary tax bills from the recently completed 
Fountains Apartments, this project could have a tax valuation 
of about $22,000,000. Annual Matthews tax revenue would 
be about $75,000, or about $3,500 per acre.



STAFF COMMENTS AND OUTSTANDING ISSUES

1. Fence height adjacent to the patio homes in 
Charlotte to be increased to 8’

2. Vegetation survey not complete.

3. More detail needed regarding potential 
supplemental landscaping along Monroe Rd in the 
proposed buffer

4. Commitment needed to verify no graves located 
within any site disturbance areas.

5. No building material percentages are provided.

Planning Department Police

Fire

Public Works

Parks and Rec

No Concerns

Connect greenway trail to Monroe Road

Although NCDOT will not allow the 2nd access closest 
to Galleria, Fire requests an emergency access at this 
location

Public access easement to cemetery required

CATS requests a concrete pad installation and plans to 
relocate the bus stop from the Charlotte side of 
Galleria along Monroe Road to the frontage of this 
site.

Charlotte Area Transit

Charlotte Mecklenburg Schools
We are awaiting the CMS schools report. Due to staff 
changes at CMS, there has been a delay in receiving 
the projection reports we typically review. 




