Budget Message and Manager’s Budget for FY 18-19

TO:
FROM:
DATE:

Mayor and Board of Commissioners
Town Manager Hazen Blodgett
May 14, 2018 (Amended May 22)

Attached is the proposed budget for the Town of Matthews Fiscal Year (FY) 2018-19. The presented budget is
$22,247,000 million, representing a 3.3% or $720,000 increase over last year’s budget. Last year’s original
adopted budget was $21,527,000 million.

The manager’s proposed budget includes a 1.5-cent property tax increase. This increase is designated for
public safety, specifically the Matthews Fire Department. An increase of 1.5-cent would increase the property

tax bill

on a $300,000 home by $45 annually and raises an additional $525,000 in revenue.

Revenues:

Based on the evaluation figures from the Mecklenburg County Tax Department, property and vehicle
taxes are projected to increase by $440,000. With the proposed 1.5-cent increase, property tax
revenue would increase to $965,000. Property and vehicle taxes represent 59.4% of total revenue.
Sales tax is projecting a 3.2% increase, or $101,000 in additional revenues over the current year (FY18
budget) estimates, accounting for 14.7% of total revenue.

Unrestricted Intergovernmental revenues are projecting a 7.7% decrease, or $175,000 in less funds.
The Unrestricted Intergovernmental revenues account for 10.2% of total revenue. The reduction is a
result of the last library building payment being made in FY18.

Other (Powell bill, storm water, permits, fees, grants, etc.) account for 14.9% of revenue.

Expenditures:

The budget includes 10 new firefighters, which will enable the Town to ensure adequate Fire and EMS
coverage around the clock by moving to a 24 hour model for paid staff with shifts supplemented by
volunteer positions.

This budget includes a 3% salary increase pool for full-time, non-probationary employees.

This budget includes funding the implementation of a pay and classification plan that will position the
Town’s pay plan to be at 60% of the competitive job market.

The Police Department is adding two new employees in telecommunications to provide adequate
staffing levels.

Public Works will add one new employee in the landscaping division who will split responsibilities
between Public Works assignments and greenway/parks maintenance.

The part-time transportation planner will become a full-time position.

No money is budgeted from the General Fund Balance (Town’s savings account) to balance the budget.



Amended Budget:

The original proposed budget (May 14, 2018) included a two cent property tax increase. During a budget work
session, Board members requested a $175,000 reduction in the budget, resulting in a 1.5-cent increase.

The following items indicate changes were made to the original proposed Manager’s budget:

Reduced Fire and EMS volunteer incentives by $50,000. After reevaluating actual expenditures, we
were able to reduce the amount originally budgeted. We feel confident the current amount budgeted
is sufficient.

We decided not to purchase a new Animal Control vehicle, a savings of $29,000. After further
evaluation, the truck is acceptable for another year or two.

In Human Resources, we eliminated $10,000 budgeted for an assessment center hiring process. While
assessment centers have proven to be effective processes for evaluating candidates, we are optimistic
that we will not need to hold an assessment center next year.

Public Works had requested a new truck for the Town Engineer. The Town Risk Manager has a Jeep
Liberty that is used less frequently. The plan is to trade the low mileage Jeep Liberty for the D66 (a Ford
Explorer). The Risk Manager will drive the Ford Explorer. This will save $30,000.

Removed $2,000 from the Manager’s travel and training budget.

Removed $4,000 from the Planning Department budget. The Historic Preservation Advisory Committee
had asked that the Town do two studies to determine the historic significance a two buildings in town.
We have removed one of the studies from the budget. We will conduct one of the studies this fiscal
year.

Using three year averages for revenues at the Crews Road Recreation Center, we have subsequently
increased the revenue line-item by $15,000

We reevaluated revenues. Because we have two more months of sales tax distributions to strengthen
our estimates, we are projecting sales tax to increase by $60,000. However, upon further review we
subsequently reduced Utility Sales Tax revenue by $25,000. The net result for revenues is a $35,000
increase.

For the past seven years the Town’s budgets have focused on among other things, repaying taxpayers for the
overcharges from the 2011 revaluation and rebuilding the Fund Balance. The Fund Balance in the FY 18 audit
was 39%. This budget focuses on making the Matthews Fire Department a 24/48 operation and compensating
employees fairly in a highly competitive job market.

The Town’s strategic framework with its seven goals and the department’s strategic plans are the guiding
principles for developing the budget.

Thanks to the department heads and staff for their hard work, with special thanks to Assistant Manager Becky
Hawke and Finance Director Chris Tucker.






Quality of Life Goal: “To maintain our small town identity by
providing a vibrant downtown, pedestrian friendly community,
extensive greenspace system, and recreational and cultural
activities.”

Parks, Recreation, & Cultural Resources Department:

>
>

>

Acquired remaining property needed for Heritage Trail.

Special Events continue to be successful. Food Truck Fridays now
features more popular bands.

Completed Country Place Pocket Park along with Public Works
Department.

Purser-Hulsey Park - Initiated phase 2 of trail installation on site.
Continued progress - removed structures from site, added bee hive.



Quality of Life Goal (cont’d):

> Stumptown Park: improved aesthetic appearance of stage area
> Outen Pottery: Stabilized chimney/flue; progress with project

> Initiated Planning for Four Mile Creek Park extending to Rea Road
Public Works:

> Strengthened stormwater standards with the approval of enhanced
erosion control measures and implemented the coal tar sealant
ban.

> Implemented new development standards and practices in
conjunction with the other Mecklenburg County towns.



Quality of Life Goal (cont’d):
Planning Department:

> Major UDO updates to both tree and telecommunications
ordinances.

> Phase 1 of North Trade streetscape enhancements
completed.



Communications Goal: “To create an informed citizenry by
providing relevant information about the Town and enhancing
two way communications using traditional techniques and new
technologies.”

Successful Matthews 101 session completed in the Fall 2017 with 30
participants.

Successful Citizen Survey with 737 respondents (an increase of 230
from the 2015 survey)

Continued success and growth of social media reach including
addition of Town Instagram account.

Addition of Coffee with a Commissioner monthly events.]Continued
work on branding and updated event logos.



Transportation Goal: “To identify, plan, design, fund, and
build transportation facilities that efficiently and effectively
serve the community in a cost effective and environmentally
sensitive manner.”

Ongoing active staff involvement in regional studies and plans:
QUAD, E. John Street widening, US 74 conversion, 1-485 expansion,
CATS mass transit corridor.

Have kept current and worked with NCDOT to keep Matthew’s
priorities for multiple current and future projects in the area.

Upfit to public parking lot at railroad off of Trade Street.



Public Safety Goal: “To provide the necessary trained
personnel, equipment, and procedures to ensure the safety
of Matthews’ citizens and enhance the Town'’s reputation for
safety.”

Police Department

>

>

>

Reorganization of agency to align duties with responsibilities.
Development of a new, more transparent promotion process.

New media relations order and implementation of community
outreach and community policing strategy using
conventional and social media. Resulted in the closure of 8
criminal investigations.




Public Safety Goal

Police Department (continued):

> New special events planning process and incorporation of
operation plans.

> 100% audit on money guns and drugs in property room. Currently
undergoing the first ever 100% audit of other property and
evidence in custody.

> Sought and obtained funding from a private/ public partnership for
a SRO at Carmel Baptist School.



Fire & EMS:

>

Development of a strategy to address the current and future fire and EMS
service demands of the Town and a plan to address the staffing shortcoming
of our current combination system.

Receipt of a SAFER Recruitment grant to fund our Recruitment, Retention, and
Member Development (aka Training Officer) position.

Recruitment and on-boarding an average of three new members each
month.

Improvements in our training program, including the Implementation and
ongoing delivery of the firefighter certification curriculum at Matthews, and
the ability to provide specialized training topics.

Adoption of Cost recovery program and the Fire Alarm Adoption ordinances.



Economic Development/Land Use Planning Goal: “To
enhance the quality of life of the citizens by aggressively
pursuing a balanced tax base by targeting businesses
that will contribute sustainable, environmentally sensitive
development and by planning for orderly growth and
development.”

Selected to participate in the Duke Site Readiness Program.

Approved a total of 920 new multifamily units and 150 single family
homes.

Processed 157 rezoning cases, text amendments, zoning motions, site
plan and plat reviews.



Operational Performance Goal: “To plan, allocate
resources, and operate all departments effectively and
efficiently in order to meet the citizens’ needs for local
government services.”

> Service Excellence Team initiative continues.

> Cultural Competency Training completed for all Police
Department personnel. All Town staff have now been trained.

> Hired 18 new full time staff, including Chief of Police and Human
Resources Director (in process). Additionally, 13 staff members
have been promoted via competitive processes.



Financial Performance Goal: “To provide financial resources in
a prudent and responsible manner through traditional and
alternative sources of revenue, effective budgeting, and cost
control with a focus on maintaining a healthy fund balance.”

> |In FY 18, the audited Fund Balance was 39%.

» Conservative budgeting continues.

> Parks, Recreation and Cultural Resources Department exceeded budgeted
revenue goals and received more than $10,000 in grant funding.

> GFOA Excellence in Financial Reporting Award - 20 consecutive years



> NoO increases to property tax rate or license fees.
> Fund Balance exceeded 34%.
> No Fund Balance appropriated.



The Town’s strategic framework guides the budget development process.

This budget invests in our employees and the resources needed to continue
providing high quality services to the residents of Matthews.

Proposed 1.5-cent property tax increase to fund public safety initiatives,
including significant changes to the Fire Department’s staffing model.

> This would fund the addition of 10 new Firefighter positions to move to a

24/48 staffing model, and a revamped incentive pay program to ensure
four Firefighters per shift at all times.

> The median home value in Matthews is $300,000. A 1.5-cent property tax
increase results in $45 more in property taxes annually.

34 = $1,020
.355 =$1,065



2018-19 General Fund Budget
$22,247.,000

2017-18 General Fund Budget (Amended)
$21,527,597




2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

3075
.3325
3325
3325
.3025
.3025
3175
3175
.34

.34

.34




Property Taxes — 59.4%

Sales Taxes — 14.7%

State Shared Revenues — 10.2%

Other (Powell Bill, permits, fees, etc.) — 14.9%



» Keeping high quality government services
balanced with a tax base growing slower
than desired.



3% employee merit pool.

Implementation of pay study.

Health insurance premium increases remain stable.
14 new positions (10 Firefighters, 2
Telecommunicators, 1 Landscape Technician, 1
Transportation Planner).

VV VY

Fire Department:

Additional 10 Firefighters

Move to 24/48 staffing model.

Continue to supplement with paid volunteers.
Increased funding to Idlewild Fire Department to
ensure four Firefighters at all times.

VV VY



EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended
Budget Budget
Personnel $56,677 56,679 56,679
Operating $176,600 172,500 $159,500
TOTAL $233,277 229,179 $216,179
Highlights:

» Out of town planning conference.

> Technology Allowance remains at $3600 per term.




EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended
Budget Budget

Personnel $441,952 $404,736 $435,982
Operating $15,450 $15,250 $18,550
Capital $0 $0 $0

TOTAL $457,402 $419,986 $454,532

Highlights:

> Increase hours for Communications Coordinator.

> More training for staff.




EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended
Budget Budget
Personnel $58,177 $145,459 $165,673
Operating $1,275,258 $1,347,508 $1,462,545
Capital $0 $0 0
TOTAL $1,333,435 $1,492,967 $1,628,218
Highlights:
> Reclassification position to Human Resources Director.
> Projected 3% increase in health insurance premiums (effective January 1).
> Includes additional medical and dental benefit costs for Fire Department staffing
proposal.
> $60,000 in total training funds for organizational leadership development, customer

service, diversity training initiatives, among others.




EXPENSES FY 16-17 FY 17-18 FY 17-18
Budget Amended Recommended
Budget Budget
Personnel $244,312 $261,907 $261,620
Operating $183,250 $192,000 $189,500
Capital $0 $0 $0
TOTAL $427,562 $453,907 $451,120

Highlights:
> GFOA Excellence in Financial Reporting Award — 20 consecutive years.

> FY 18 Audit shows 39% Fund Balance.



EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended

Budget Budget
Personnel $135,777 $139,108 $144,636
Operating $195,650 $221,050 $206,850
Capital $20,000 $0 $70,000
TOTAL $351,427 $360,158 $421,486

Highlights:

> Includes $70,000 for new financial and human resources software. If
funded, service agreement costs will be reduced by $15,000 annually,
resulting in an ROI within five years.



EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended
Budget Budget
Personnel $71,405 $73,870 $76,364
Operating $376,450 $326,900 $326,900
Capital $0 $0 $0
TOTAL $447,855 $400,770 $403,264

Highlights:

> Flat funding for both property and liability insurance coverage, as well as workers’
compensation insurance coverage.



EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended

Budget Budget
Personnel $4,688,059 $4,992,855 $5,323,914
Operating $766,779 $805,493 $952,156
Capital $281,327 $318,997 $203,038
TOTAL $5,777,169 $6,117,345 $6,497,108

Highlights:

> Two Telecommunicator positions added to meet staffing needs.

> Funded Workload study to analyze allocation of resources.

> Vehicle request includes purchasing two used motorcycles to assist with traffic enforcement.
> Includes SRO funding for Carmel Christian Schools contract (cost neutral).



*Personnel includes Idlewild VFD and Matthews VFD costs. Does not include grants for firefighters and

volunteers.
Highlights:
>
>
> New fire engine on order.
>

EXPENSES FY 16-17 FY 17- 18 FY 18-19
Budget Amended Recommended
Budget Budget
Personnel * $939,980 $1,024,011 $1,470,695
Operating $783,340 $1,074,124 $1,056,894
Capital $54,000 $30,000 $65,000
TOTAL $1,777,319 $2,128,135 $2,592,589

Addition of 10 new Firefighter positions to move to a 24/48 staffing model.

Incentive pay program to ensure four Firefighters per shift at all times.

|dlewild VFD to provide four firefighters 24/7.




EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended

Budget Budget
Personnel $1,418,847 $1,511,534 $1,614,742
Operating $3,305,798 $3,249,937 $3,254,760
Capital $35,000 $55,000 $60,000
TOTAL $4,759,645 $4,816,471 $4,929,502

Highlights:

> Addition of full time Transportation Planner to assist with upcoming transportation

projects.

> Addition of Landscape Technician to assist Public Work and Parks, Recreation &

Cultural Resources Department.




EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended

Budget Budget
Personnel $374,218 $391,809 $403,877
Operating $328,116 $268,550 $278,550
Capital $31,000 $103,000 $75,000
TOTAL $733,334 $763,359 $757,427

Highlights:

> Purchasing sidearm mower for maintaining creek banks.

> Skid steer (Bobcat on tracks).




EXPENSES FY 16-17 FY 17-18 FY 118-19
Budget Amended Recommended
Budget Budget
Personnel $421,689 $435,594 $452,935
Operating $45,117 $34,800 $44,650
Capital $0 $0 $0
TOTAL $466,806 $470,394 $497,585

Highlights:

> Ongoing staff involvement in The Quad, U.S. 74 conversion, 1-485 expansion, E. John
St. /0ld Monroe widening, CATS mass transit corridor.

> Continued work on Crestdale Heritage Trail with other Town departments.



EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended
Budget Budget
Personnel $0 $0 $0
Operating $40,000 $35,000 $35,000
TOTAL $40,000 $35,000 $35,000

Highlights:
» Continue funding for Red Brick Partnership - $20,000.

> Participation in The Quad continues, but with no anticipated financial support needed for
the coming fiscal year.

» Continued funding for facade grant program.
> Miscellaneous Economic Development for events and projects - $10,000.



EXPENSES FY 16-17 FY 17-18 FY 18-19
Budget Amended Recommended

Budget Budget
Personnel $630,845 $676,392 $706,527
Operating $646,275 $662,300 $763,950
Capital $0 $0 $140,000
TOTAL $1,277,120 $1,338,692 $1,610,477

Highlights:

>

>

Continued success of special events.
Received $1,000,000 for park improvements of 20 acres at McKee and Pleasant Plains.




v YV VY YV VY VYV V¥V

Levine Senior Center $5,000
Tourism Grants $63,000
Matthews Alive $60,000
Sportsplex $382,534
Arts/Science Council $25,000

Matthews Historical Foundation $40,000

Tourism agreement w/Chamber of Commerce $18,000

(General Fund)
(Tourism Fund)
(Tourism Fund)
(Tourism Fund)
(Tourism Fund)
(Tourism Fund)

(Tourism Fund)



Facilities Maintenance Fund:
> $50,000 included

> Additional funding necessary for
future needs



See back tab of budget notebook






GENERAL FUND

REVENUES fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted

Ad Valorem Taxes

Vehicle Taxes $ 875,000 $ 875,000 $ 950,000 $ 950,000 $
Auto Tag Fee $ 575,000 $ 575,000 $ 590,000 $ 590,000 $
Tax Penalties $ 10,000 $ 10,000 $ 10,000 $ 10,000 $
Tax Interest $ 30,000 $ 30,000 $ 30,000 $ 30,000 $
Prior Years $ - $ - $ - $ - $
2017 Taxes $ 10,750,000 $ 10,750,000 $ - $ - $
2018 Taxes $ - $ - $ 11,100,000 $ 11,100,000 $
2018 Public Safety Tax $ - $ - $ - $ 525,000 $
$ 12,240,000 $ 12,240,000 $ 12,680,000 $ 13,205,000 $
Local Option Sales Taxes
1% Sales Tax - Art. 39 $ 1,515,074 $ 1,515,074 $ 3,208,450 $ 1,620,511 $
0.5% Sales Tax - Art. 40 $ 477,751 $ 477,751 $ - $ 529,036 $
0.5% Sales Tax - Art. 42 $ 757,537 $ 757,537 $ - $ 793,920 $
Hold Harmless Tax $ 289,376 $ 289,376 $ - $ 329,983 $
$ 3,039,738 $ 3,039,738 $ 3,208,450 $ 3,273,450 $
Unrestricted Intergovernmental
Utility Sales Tax $ 1,400,000 $ 1,400,000 $ 1,400,000 $ 1,400,000 $
Beer and Wine Tax $ 140,000 $ 140,000 $ 135,000 $ 135,000 $
Cable TV Franchise Tax $ 210,000 $ 210,000 $ 210,000 $ 210,000 $
Piped Natural Gas Excise Tax $ 40,000 $ 40,000 $ 50,000 $ 50,000 $
Telecommuncations Sales Tax $ 295,000 $ 295,000 $ 290,000 $ 290,000 $
Solid Waste Disposal Tax $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
Rental Vehicle Tax $ 35,000 $ 35,000 $ 35,000 $ 35,000 $
ABC Distributions $ 90,000 $ 90,000 $ 100,000 $ 100,000 $
State Mowing Contract $ 19,000 $ 19,000 $ 19,000 $ 19,000 $
Library Lease (CharMeck) $ 204,600 $ 204,600 $ 20,000 $ 20,000 $
$ 2,448,600 $ 2,448,600 $ 2,274,000 $ 2,274,000 $
Restricted Intergovernmental
Powell Bill $ 760,000 $ 760,000 $ 772,000 $ 772,000 $
CW Bond Payments $ 228,800 $ 228,800 $ - $ - $
Local/County Grants $ - $ - $ - $ - $
State Appropriations / Grants $ - $ - $ - $ - $
Federal Appropriations / Grants $ - $ - $ - $ - $
$ 988,800 $ 988,800 $ 772,000 $ 772,000 $




Restricted / Committed to Public Safety
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HIDTA $ - $ - $ - $ -
HIDTA OT $ 2,000 $ 2,000 $ - $ -
TKTF OT $ - $ - $ - $ -
Federal Taskforce Reimbursemets $ - $ - $ - $ -
Controlled Substance Tax $ 3,000 $ 3,000 $ - $ -
DARE Assistance $ 12,000 $ 12,000 $ 12,000 $ 4,000
Police Donations $ 1,500 $ 1,500 $ - $ -
School Resource Officer $ 137,000 $ 137,000 $ 227,000 $ 227,000
Misc. Police Grants $ - $ - $ - $ -
Explorers $ - $ - $ - $ -
Alarm Ordinance Fees $ 4,000 $ 4,000 $ 4,000 $ 4,000
Wrecker Service Fees $ 3,000 $ 3,000 $ 3,000 $ 3,000
CoC Judgements $ - $ - $ - $ -
Fire / EMS (Meck Co) $ 70,000 $ 70,000 $ 60,000 $ 60,000
Cost Recovery $ - $ - $ 25,000 $ 25,000
Explorers (Fire) $ 1,500 $ 1,500 $ 1,500 $ -
SAFER Staff $ - $ - $ 42,728 $ 42,728
SAFER Volunteer $ 320,490 $ 320,490 $ - $ -
Fireman's Relief $ 23,000 $ 23,000 $ 20,000 $ 20,000
Fire/EMS Donations $ - $ - $ - $ -
$ 577,490 $ 577,490 $ 395,228 $ 385,728
Stormwater Fees
$ 800,000 $ 800,000 $ 840,000 $ 840,000
Other Fees and Permits
Privilege Licenses $ - $ - $ - $ -
Animal Tags / Fees / Fines $ 25,000 $ 25,000 $ 25,000 $ 25,000
Zoning Development Fees $ 20,000 $ 20,000 $ 25,000 $ 25,000
Parking Permits $ - $ - $ - $ -
$ - $ - $ - $ -
$ 45,000 $ 45,000 $ 50,000 $ 50,000
Sales and Services
Recreation Program Fees
Community Center Programs $ 250,000 $ 250,000 $ 257,500 $ 269,860
Crews Center Programs $ 85,000 $ 85,000 $ 87,550 $ 102,550
Special Events $ 35,000 $ 35,000 $ 36,050 $ 36,050
Other Recreation Fees $ 15,000 $ 15,000 $ 15,450 $ 15,450
Facility Rentals $ 25,000 $ 25,000 $ 25,000 $ 25,000
Depot Lease (Chamber) $ 9,000 $ 9,000 $ 10,000 $ 10,000
CATS Bus Passes $ 2,000 $ 2,000 $ 2,000 $ 2,000
$ 421,000 $ 421,000 $ 433,550 $ 460,910
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Investment Earnings

Miscellaneous Revenues
Miscellaneous Revenues
Sale of Fixed Assets
Celebration Trees
Matthews Alive

Other Financing Sources
Transfer from Tourism
Transfer from CIP
Loan Proceeds
Insurance Proceeds
Assigned Fund Balance Appr.
GF Fund Balance Appropriated

$ 35,000 $ 35,000 $ 150,000 $ 170,000 $
$ 25,000 $ 25,000 $ 35,000 $ 35,000 $
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $
$ 1,000 $ 1,000 $ 1,000 $ 1,000 $
$ 25,000 $ 25,000 $ 25,000 $ 25,000 $
$ 66,000 $ 66,000 $ 76,000 $ 76,000 $
$ 662,969 $ 662,969 $ 650,000 $ 740,383 $
$ - $ - $ - $ - $
$ - $ - $ - $ - $
$ - $ - $ - $ - $
$ 203,000 $ 203,000 $ - $ - $
$ - $ - $ - $ - $
$ 865,969 $ 865,969 $ 650,000 $ 740,383 $
$ 21,527,597 $ 21,527,597 $ 21,529,228 $ 22,247,471 $
$ 21,527,597 $ 21,527,597 $ 22,675,439 $ 22,247,471 $
I's - Is - I's (1,146,211)] I's - B




GENERAL FUND

4110 - GOVERNING BOARD

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 56,679 $ 56,679 $ 56,679
$ 172,500 $ 172,500 $ 159,500
$ - $ - $ -

$ 229,179 % 229,179 $ 216,179

fye 2019 fye 2019
Recommended Adopted
$ 56,679 $

$ 159,500 $

$ - $

$ 216,179 $




GENERAL FUND

4110 - GOVERNING BOARD fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Stipends $ 52,650 $ 52,650 $ 52,650 $ 52,650 $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ - $ - $ - $ - $
Wages - Merit $ - $ - $ - $ - $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ 3265 $ 3,265 $ 3,265 $ 3,265 $
Social Security Medicare $ 764 $ 764 $ 764 $ 764 $
Retirement Contribution $ - $ - $ - $ - $
Retirement Contribution - 401K $ - $ - $ - $ - $
$ 56,679 $ 56,679 $ 56,679 $ 56,679 $
DEPARTMENTAL OPERATIONS
Food $ 3,000 $ 3,000 $ 3,500 $ 3,500 $
Supplies $ 500 $ 500 $ 500 $ 500 $
Legal Fees $ 100,000 $ 100,000 $ 80,000 $ 80,000 $
Citizen Survey $ - $ - $ - $ - $
Tech Allowance $ 10,000 $ 10,000 $ 14,000 $ 14,000 $
Dues $ 46,000 $ 46,000 $ 46,000 $ 46,000 $
Miscellaneous $ 500 $ 500 $ 500 $ 500 $
Advisory Committees $ 2500 $ 2,500 $ 3,500 $ 3,500 $
Travel $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Training & Education $ 8500 $ 8,500 $ 10,000 $ 10,000 $
$ 172,500 $ 172,500 $ 159,500 $ 159,500 $
CAPITAL OUTLAY $ - $ - $ - $ - $
$ 229,179 % 229,179 $ 216,179 $ 216,179 $




GENERAL FUND

4115 - MANAGER

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 404,736 $ 404,736 $ 436,006
$ 15250 $ 15,250 $ 20,550
$ - $ - $ -
$ 419,986 $ 419,986 $ 456,556

fye 2019 fye 2019
Recommended Adopted
$ 435,982 $

$ 18,550 $

$ - $

$ 454,532 $




GENERAL FUND

4115 - MANAGER fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 292,681 $ 292,681 $ 303,297 $ 303,297 $
Wages - Overtime $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Wages - Part Time $ 23500 $ 23,500 $ 38,000 $ 38,000 $
Wages - Longevity $ 1350 $ 1,350 $ 1,800 $ 1,800 $
Wages - Merit $ 8,780 $ 8,780 $ 9,099 $ 9,099 $
Vehicle Allowance $ 4200 $ 4,200 $ 4,200 $ 4,200 $
Phone Allowance $ 4100 $ 4,100 $ 4,100 $ 4,080 $
Social Security FICA $ 20,932 $ 20,932 $ 22,537 $ 22,536 $
Social Security Medicare $ 4896 $ 4,896 $ 5,271 $ 5,271 $
Retirement Contribution $ 25591 $ 25,591 $ 28,426 $ 28,424 $
Retirement Contribution - 401K $ 15,706 $ 15,706 $ 16,275 $ 16,274 $
$ 404,736 $ 404,736 $ 436,006 $ 435,982 $
DEPARTMENTAL OPERATIONS
Food $ 1,000 $ 1,000 $ 800 $ 800 $
Supplies $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Benchmarking $ - $ - $ - $ - $
Contracts $ - $ - $ - $ - $
Dues $ 4500 $ 4,500 $ 4,500 $ 4,500 $
Miscellaneous $ 250 $ 250 $ 750 $ 750 $
Travel $ 500 $ 500 $ - $ - $
Training and Education $ 6,000 $ 6,000 $ 11,500 $ 9,500 $
$ 15,250 $ 15,250 $ 20,550 $ 18,550 $
CAPITAL OUTLAY $ - $ - $ - $ - $
$ 419,986 % 419,986 $ 456,556 $ 454,532 $




GENERAL FUND

4117 - HUMAN RESOURCES

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 145459 $ 145,459 $ 165,673
$ 1,347,508 $ 1,347,508 $ 1,466,908
$ - $ - $ -
$ 1,492967 _$ 1,492,967 $ 1,632,581

fye 2019 fye 2019
Recommended Adopted
$ 165,673 $

$ 1,452,545 $

$ - $

$ 1,618,218 $




GENERAL FUND

4117- HUMAN RESOURCES fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 116,730 $ 116,730 $ 136,500 $ 136,500 $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 750 $ 750 $ - $ - $
Wages - Merit $ 3502 $ 3,502 $ - $ - $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ 1,020 $ 1,020 $
Social Security FICA $ 7501 $ 7,501 $ 8,527 $ 8,527 $
Social Security Medicare $ 1,755 $ 1,755 $ 1,995 $ 1,995 $
Retirement Contribution $ 9,171 $ 9,171 $ 10,755 $ 10,755 $
Retirement Contribution - 401K $ 6,050 $ 6,050 $ 6,876 $ 6,876 $
$ 145,459 $ 145,459 $ 165,673 $ 165,673 $
DEPARTMENTAL OPERATIONS
Life Ins - EE $ 15,108 $ 15,108 $ 15,108 $ 15,108 $
Ins - Retiree $ 4750 $ 4,750 $ 4,750 $ 4,750 $
Ins - Medical $ 1,020,000 $ 1,020,000 $ 1,115,000 $ 1,115,000 $
D/C Expenses $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
Ins - Dental $ 115,000 $ 115,000 $ 125,000 $ 125,000 $
Unemployment Insurance $ 10,000 $ 10,000 $ 7,000 $ 7,000 $
Employee Development $ 20,000 $ 20,000 $ 30,000 $ 30,000 $
Food $ 100 $ 100 $ 100 $ - $
Supplies $ 2,000 $ 2,000 $ 2,500 $ 2,500 $
Professional Services $ 30,000 $ 30,000 $ 15,000 $ 15,000 $
Recruitment $ 8,000 $ 8,000 $ 8,000 $ 8,000 $
Assessment Centers $ 20,000 $ 20,000 $ 10,000 $ - $
Tuition Reimbursement $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
EAP $ 3500 $ 3,500 $ 5,000 $ 5,000 $
Pre-Employment $ 45,000 $ 45,000 $ 45,000 $ 42,000 $
Wellness $ 1,000 $ 1,000 $ 1,000 $ 1,000 $



Org Development / SET $ 10,000 $ 10,000 $ 14,000 $ 12,000 $
Service Excellence $ - $ - $ - $ - $
Leadership / Matthews Univ. $ 5000 $ 5,000 $ 30,000 $ 30,000 $
Printing $ 1,250 $ 1,250 $ 1,250 $ 1,250 $
Advertising $ 1,200 $ 1,200 $ 1,500 $ 1,500 $
Dues $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Subscriptions $ - $ - $ - $ - $
Miscellaneous $ 100 $ 100 $ 100 $ 837 $
Travel $ 500 $ 500 $ 600 $ 600 $
Training and Education $ 3,000 $ 3,000 $ 4,000 $ 4,000 $

$ 1,347,508 $ 1,347,508 $ 1,466,908 $ 1,452,545 $
CAPITAL OUTLAY $ - $ - $ - $ - $

$ 1492967 $ 1,492,967 $ 1,632,581 $ 1,618,218 $




GENERAL FUND

4120 - FINANCE

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 261,907 $ 261,907 $ 261,620
$ 192,000 $ 192,000 $ 193,000
$ - $ - $ -

$ 453907 $ 453,907 $ 454,620

fye 2019 fye 2019
Recommended Adopted
$ 261,620 $

$ 189,500 $

$ - $

$ 451,120 $




GENERAL FUND

4120 - FINANCE fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 172,950 $ 172,950 $ 171,509 $ 171,509 $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ 39,000 $ 39,000 $ 40,000 $ 40,000 $
Wages - Longevity $ 1,300 $ 1,300 $ 1,150 $ 1,150 $
Wages - Merit $ 5189 $ 5,189 $ 5,145 $ 5,145 $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ 1,020 $ 1,020 $ 1,020 $ 1,020 $
Social Security FICA $ 13,607 $ 13,607 $ 13,568 $ 13,568 $
Social Security Medicare $ 3,183 $ 3,183 $ 3,173 $ 3,173 $
Retirement Contribution $ 16,635 $ 16,635 $ 17,113 $ 17,113 $
Retirement Contribution - 401K $ 9,023 $ 9,023 $ 8,942 $ 8,942 $
$ 261,907 $ 261,907 $ 261,620 $ 261,620 $
DEPARTMENTAL OPERATIONS
House Supplies $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Food $ - $ - $ - $ - $
Supplies $ 7,500 $ 7,500 $ 7,500 $ 7,000 $
Audit $ 33,000 $ 33,000 $ 34,000 $ 34,000 $
Banking $ 12,000 $ 12,000 $ 12,000 $ 10,000 $
Professional Services $ 1500 $ 1,500 $ 1,500 $ 1,500 $
CATS Buses $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
Postage $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
TH Electricity $ 40,000 $ 40,000 $ 40,000 $ 40,000 $
TH Water/Sewer $ 18,000 $ 18,000 $ 18,000 $ 18,000 $
Printing $ 1,000 $ 1,000 $ 1,000 $ - $
Equip M&R $ 5000 $ 5,000 $ 5,000 $ 5,000 $
Tax Admin (Meck Co) (Property) $ 30,000 $ 30,000 $ 30,000 $ 30,000 $
Tax Admin (Meck Co) (Vehicle) $ 30,000 $ 30,000 $ 30,000 $ 30,000 $
Dues $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Miscellaneous $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Training and Education $ 4000 $ 4,000 $ 4,000 $ 4,000 $
$ 192,000 $ 192,000 $ 193,000 $ 189,500 $
CAPITAL OUTLAY $ - $ - $ - $ - $
$ 453,907 % 453,907 $ 454,620 $ 451,120 $




GENERAL FUND

4125 - 1T

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 139,108 $ 139,108 $ 144,636
$ 221,050 $ 221,050 $ 206,850
$ - % . $ 100,000
$ 360,158 $ 360,158 $ 451,486

fye 2019 fye 2019
Recommended Adopted
$ 144,636 $

$ 206,850 $

$ 70,000 $

$ 421,486 $




GENERAL FUND

4125 - 1T fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 109,524 $ 109,524 $ 113,562 $ 113,562 $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 850 $ 850 $ 1,050 $ 1,050 $
Wages - Merit $ 3286 $ 3,286 $ 3,407 $ 3,407 $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ 2,040 $ 2,040 $ 2,040 $ 2,040 $
Social Security FICA $ 7174 $ 7,174 $ 7,444 $ 7,444 $
Social Security Medicare $ 1678 $ 1,678 $ 1,741 $ 1,741 $
Retirement Contribution $ 8771 % 8,771 $ 9,389 $ 9,389 $
Retirement Contribution - 401K $ 5785 $ 5,785 $ 6,003 $ 6,003 $
$ 139,108 $ 139,108 $ 144,636 $ 144,636 $
DEPARTMENTAL OPERATIONS
Food $ 50 $ 50 $ 50 $ 50 $
Supplies $ 26,500 $ 26,500 $ 26,500 $ 26,500 $
DP Supplies $ 300 $ 300 $ 300 $ 300 $
Contracts $ 650 $ 650 $ 650 $ 650 $
Phone Services
Stumptown $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Squirrel Lake $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Town Hall $ 21,000 $ 21,000 $ 12,000 $ 12,000 $
Depot Station $ 850 $ 850 $ 850 $ 850 $
Police $ 26,000 $ 26,000 $ 12,000 $ 12,000 $
Station 1 $ 24500 $ 24,500 $ 12,000 $ 12,000 $
Station 2 $ 8,000 $ 8,000 $ - $ - $
Community Center $ 7500 $ 7,500 $ 10,000 $ 10,000 $
McDowell Arts Center $ 4800 $ 4,800 $ 7,500 $ 7,500 $
196 S Trade $ 3500 $ 3,500 $ 7,500 $ 7,500 $
Public Works $ 7,000 $ 7,000 $ 10,000 $ 10,000 $
IT Services $ 23,000 $ 23,000 $ 48,000 $ 48,000 $
Software $ 39,000 $ 39,000 $ 25,000 $ 25,000 $
Copier Contract $ 7,500 $ 7,500 $ - $ - $




TH Facilities $ 10,500 $ 10,500 $ 10,500 $ 10,500 $
Fire Station 1 $ - $ - $ 1,800 $ 1,800 $
Fire Station 2 $ - $ - $ 650 $ 650 $
Community Center $ - $ - $ 10,500 $ 10,500 $
Crews Rec Center $ 3350 $ 3,350 $ 4,000 $ 4,000 $
Subscriptions $ 350 $ 350 $ 350 $ 350 $
Miscellaneous $ 200 $ 200 $ 200 $ 200 $
Travel $ 600 $ 600 $ 600 $ 600 $
Training and Education $ 3,500 $ 3,500 $ 3,500 $ 3,500 $
$ 221,050 $ 221,050 $ 206,850 $ 206,850 $

CAPITAL OUTLAY
Technology Replacements $ - $ - $ 100,000 $ 70,000 $
Hood Room Tech Improvements $ - $ - $ - $ - $
$ - $ - $ 100,000 $ 70,000 $
$ 360,158 $ 360,158 $ 451,486 $ 421,486 $




GENERAL FUND

4130 - SAFETY / RISK MANAGEMENT

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 73,870 $ 73,870 $ 76,364
$ 326,900 $ 326,900 $ 326,900
$ - $ - $ -
$ 400,770_$ 400,770 $ 403,264

fye 2019 fye 2019
Recommended Adopted
$ 76,364 $

$ 326,900 $

$ - $

$ 403,264 $




GENERAL FUND

4130 - SAFETY / RISK MANAGEMENT fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 58,174 $ 58,174 $ 60,064 $ 60,064 $
Wages - Overtime $ 200 $ 200 $ 200 $ 200 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 300 $ 300 $ 300 $ 300 $
Wages - Merit $ 1,745 $ 1,745 $ 1,802 $ 1,802 $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ 1,020 $ 1,020 $ 1,020 $ 1,020 $
Social Security FICA $ 3810 $ 3,810 $ 3,930 $ 3,930 $
Social Security Medicare $ 891 $ 891 $ 920 $ 920 $
Retirement Contribution $ 4658 $ 4,658 $ 4,957 $ 4,957 $
Retirement Contribution - 401K $ 3072 $ 3,072 $ 3,170 $ 3,170 $
$ 73,870 $ 73,870 $ 76,364 $ 76,364 $
DEPARTMENTAL OPERATIONS
Worker's Comp Premium $ 130,000 $ 130,000 $ 130,000 $ 130,000 $
Worker's Comp Deductibles $ 20,000 $ 20,000 $ 20,000 $ 20,000 $
Safety Equipment $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Drug Testing $ 2,500 $ 2,500 $ 2,500 $ 2,500 $
Fuel $ 500 $ 500 $ 500 $ 500 $
Supplies $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Postage $ 100 $ 100 $ 100 $ 100 $
Printing $ 100 $ 100 $ 100 $ 100 $
Vehicle M&R $ - $ - $ - $ - $
Property and Liability Premium $ 168,000 $ 168,000 $ 168,000 $ 168,000 $
Dues $ 500 $ 500 $ 500 $ 500 $
Subsciptions $ 200 $ 200 $ 200 $ 200 $
Miscellaneous $ 500 $ 500 $ 500 $ 500 $
Training and Education $ 2,500 $ 2,500 $ 2,500 $ 2,500 $
$ 326,900 $ 326,900 $ 326,900 $ 326,900 $
CAPITAL OUTLAY $ - $ - $ - $ - $
$ 400,770 $ 400,770 $ 403,264 $ 403,264 $




GENERAL FUND

4310 - POLICE ADMIN

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 299,235 $ 299,235 $ 350,746
$ 249,885 $ 249,885 $ 353,730
$ - $ - $ -

$ 549,120 $ 549,120 $ 704,476

fye 2019 fye 2019
Recommended Adopted
$ 296,921 $

$ 370,730 $

$ - $

$ 667,651 $




GENERAL FUND

4310 - POLICE ADMIN fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 238,535 $ 238,535 $ 235,206 $ 235,206 $
Wages - Overtime $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Wages - Part Time $ - $ - $ 50,000 $ - $
Wages - Longevity $ 2,100 $ 2,100 $ 1,100 $ 1,100 $
Wages - Merit $ 6,856 $ 6,856 $ 7,056 $ 7,056 $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ 2,040 $ 2,040 $ 2,040 $ 2,040 $
Social Security FICA $ 14926 $ 14,926 $ 18,390 $ 15,290 $
Social Security Medicare $ 3491 % 3,491 $ 4,301 $ 3,576 $
Retirement Contribution $ 18,050 $ 18,050 $ 19,121 $ 19,121 $
Retirement Contribution - 401K $ 12,037 $ 12,037 $ 12,331 $ 12,331 $
$ 299,235 $ 299,235 $ 350,746 $ 296,921 $
DEPARTMENTAL OPERATIONS
OTH Benefits $ 5000 $ 5,000 $ 5,000 $ 5,000 $
House Supplies $ 4,600 $ 4,600 $ 4,600 $ 4,600 $
Uniforms $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Food $ 2250 $ 2,250 $ 2,250 $ 2,250 $
Community Policing $ - $ - $ - $ - $
Alarm Program $ - $ - $ - $ - $
Medical Supplies $ 400 $ 400 $ 400 $ 400 $
Medical Fees $ - $ - $ - $ - $
Fuel $ 1,300 $ 1,300 $ 1,500 $ 1,500 $
Tires $ - $ - $ - $ - $
Auto Parts $ 125 $ 125 $ 125 $ 125 $
Dept Supplies $ 1,250 $ 1,250 $ 1,250 $ 1,250 $
Office Supplies $ 9,000 $ 9,000 $ 9,000 $ 9,000 $
Law Supplies $ - $ - $ - $ - $
Crime Scene Supplies $ - $ - $ - $ - $
Dept Supplies $ 28,000 $ 28,000 $ 28,000 $ 28,000 $
Professional Services $ 500 $ 500 $ 800 $ 54,300 $
Legal $ 8,000 $ 8,000 $ 8,000 $ 8,000 $
Pre-Employment $ 850 $ 850 $ 1,000 $ 1,000 $



Phone Services $ 925 $ 925 $ 1,000 $ 1,000 $
Postage $ 2,800 $ 2,800 $ 2,800 $ 2,800 $
DCI System $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Electricity $ 28,300 $ 28,300 $ 28,300 $ 28,300 $
Gas $ 3500 $ 3,500 $ 4,550 $ 4,550 $
Water/Sewer $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Printing $ 2500 $ 2,500 $ 3,500 $ 3,500 $
Bldg M&R $ -3 - $ - $ - $
Equipment M&R $ 400 $ 400 $ 400 $ 400 $
Laundry $ 400 $ 400 $ 400 $ 400 $
Software $ 53,200 $ 53,200 $ 152,718 $ 81,218 $
Motorola $ 314 $ 314 $ 314 $ 314 $
Town Hall Radio $ 105 $ 105 $ 105 $ 105 $
Station 1 $ 9,094 $ 9,094 $ 9,094 $ 9,094 $
PW $ 1882 $ 1,882 $ 1,882 $ 1,882 $
Radio Users $ 1,127 $ 1,127 $ 1,127 $ 1,127 $
Town Hall Radio 2 $ 376 $ 376 $ 346 $ 346 $
Statiion 1 2 $ 32,667 $ 32,667 $ 32,667 $ 32,667 $
PW 2 $ 6,759 $ 6,759 $ 6,759 $ 6,759 $
Equipment Contract $ 17,500 $ 17,500 $ 18,832 $ 53,832 $
Copier Contract $ 19,255 $ 19,255 $ 19,255 $ 19,255 $
Dues $ 956 $ 956 $ 956 $ 956 $
Travel $ 100 $ 100 $ 350 $ 350 $
Training & Education $ 1250 $ 1,250 $ 1,250 $ 1,250 $
$ 249,885 $ 249,885 $ 353,730 $ 370,730 $
CAPITAL OUTLAY
Furniture $ - $ - $ - $ - $
Equipment $ - $ - $ - $ - $
Bldg Improvements $ - $ - $ - $ - $
$ - $ - $ - $ - $
$ 549,120 % 549,120 $ 704,476 $ 667,651 $




GENERAL FUND

4311 - POLICE PATROL

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 2,450,929 $ 2,450,929 $ 2,564,880
$ 311,977 $ 311,977 $ 337,927
$ 293,115 $ 293,115 $ 220,038
$ 3,056,021 $ 3,056,021 $ 3,122,845

fye 2019 fye 2019
Recommended Adopted
$ 2,564,880 $

$ 337,927 $

$ 191,038 $

$ 3,093,845 $




GENERAL FUND

4311 - POLICE PATROL fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 1,800,714 $ 1,800,714 $ 1,823,322 $ 1,823,322 $
Wages - Differential $ 50,000 $ 50,000 $ 50,000 $ 50,000 $
Wages - Overtime $ 87,874 $ 87,874 $ 88,000 $ 88,000 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 19,050 $ 19,050 $ 16,900 $ 16,900 $
Wages - Merit $ 54,021 $ 54,021 $ 54,700 $ 54,700 $
LEO Seperation Allowance $ 13,045 $ 13,045 $ 81,655 $ 81,655 $
Phone Allowance $ 2532 % 2,532 $ 2,532 $ 2,532 $
Social Security FICA $ 125,689 $ 125,689 $ 131,261 $ 131,261 $
Social Security Medicare $ 29,395 $ 29,395 $ 30,699 $ 30,699 $
Retirement Contribution $ 167,247 $ 167,247 $ 179,955 $ 179,955 $
Retirement Contribution - 401K $ 101,362 $ 101,362 $ 105,856 $ 105,856 $
$ 2,450,929 $ 2,450,929 $ 2,564,880 $ 2,564,880 $
DEPARTMENTAL OPERATIONS
Uniforms $ 16,000 $ 16,000 $ 17,000 $ 17,000 $
Uniform Equipment $ 7,700 $ 7,700 $ 7,700 $ 7,700 $
Safety Equipment $ - $ - $ - $ - $
Food $ - $ - $ - $ - $
Fuel $ 90,000 $ 90,000 $ 100,000 $ 100,000 $
Vehicle Supplies $ 63,500 $ 63,500 $ 63,500 $ 63,500 $
Dept Supplies $ 10,000 $ 10,000 $ 10,000 $ 10,000 $
Office Supplies $ - $ - $ - $ - $
Law Supplies $ 1,750 $ 1,750 $ 1,750 $ 1,750 $
K9 Supplies $ 10,000 $ 10,000 $ 25,000 $ 25,000 $
Crime Scene Supplies $ - $ - $ - $ - $
DP Supplies $ - $ - $ - $ - $
Professional Services $ - $ - $ - $ - $
Grant Appropriations $ - $ - $ - $ - $
Translator $ 100 $ 100 $ 100 $ 100 $
Phone Services $ 23,850 $ 23,850 $ 23,800 $ 23,800 $
DCI Terminals $ 5616 $ 5,616 $ 5,616 $ 5,616 $
Equipment M&R $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Vehicle M&R $ - $ - $ - $ - $



Laundry $ 13,500 $ 13,500 $ 13,500 $ 13,500 $
Software $ - $ - $ - $ - $
Motorola $ 11,707 $ 11,707 $ 11,707 $ 11,707 $
Radio User $ 42,054 $ 42,054 $ 42,054 $ 42,054 $
Equipment Contract $ - $ - $ - $ - $
Copier Contract $ - $ - $ - $ - $
Dues $ 250 $ 250 $ 250 $ 250 $
Subs $ - $ - $ - $ - $
Training and Education $ 14,750 $ 14,750 $ 14,750 $ 14,750 $
$ 311,977 $ 311,977 $ 337,927 $ 337,927 $
CAPITAL OUTLAY
Equipment $ 22075 $ 22,075.00 $ - $ - $
Vehicles $ 211,190 $ 211,190.00 $ 194,986 $ 165,986 $
Vehicle Equipment $ 59,850 $ 59,850.00 $ 11,128 $ 11,128 $
Other Equipment $ - $ - $ 13,924 $ 13,924 $
$ 293,115 $ 293,115 $ 220,038 $ 191,038 $
$ 3,056,021 $ 3,056,021 $ 3,122,845 $ 3,093,845 $




GENERAL FUND

4312 - POLICE CRIMINAL INVESTIGATIONS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 750,147 $ 750,147 $ 828,320
$ 66,640 $ 66,640 $ 67,240
$ 25882 $ 25,882 $ -

$ 842669 $ 842,669 $ 895,560

fye 2019 fye 2019
Recommended Adopted
$ 828,320 $

$ 67,240 $

$ - $

$ 895,560 $




GENERAL FUND

4312 - POLICE CRIMINAL INVESTIGATIONS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 527,844 $ 527,844 $ 577,837 $ 577,837 $
Wages - Differential $ 40,000 $ 40,000 $ 40,000 $ 40,000 $
Wages - Overtime $ 20,000 $ 20,000 $ 30,000 $ 30,000 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 6,250 $ 6,250 $ 8,000 $ 8,000 $
Wages - Merit $ 15,835 $ 15,835 $ 17,335 $ 17,335 $
Clothing Allowance $ 10,000 $ 10,000 $ 10,000 $ 10,000 $
Phone Allowance $ 540 $ 540 $ 540 $ 540 $
Social Security FICA $ 38,469 $ 38,469 $ 42,391 $ 42,391 $
Social Security Medicare $ 8,997 $ 8,997 $ 9,914 $ 9,914 $
Retirement Contribution $ 51,189 $ 51,189 $ 58,116 $ 58,116 $
Retirement Contribution - 401K $ 31,023 $ 31,023 $ 34,186 $ 34,186 $
$ 750,147 $ 750,147 $ 828,320 $ 828,320 $
DEPARTMENTAL OPERATIONS
House Supplies $ - $ - $ - $ - $
Uniforms $ 2,100 $ 2,100 $ 2,100 $ 2,100 $
Uniform Equipment $ 2,400 $ 2,400 $ 2,000 $ 2,000 $
Food $ 400 $ 400 $ 400 $ 400 $
Crime Prevention $ - $ - $ - $ - $
Community Policing $ - $ - $ - $ - $
Fuel $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
Vehicle Supplies $ 4,500 $ 4,500 $ 4,500 $ 4,500 $
Dept Supplies $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Office Supplies $ - $ - $ - $ - $
Law Supplies $ 2500 $ 2,500 $ 2,500 $ 2,500 $
Contolled Substance Drug Funds $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
Federal Seizure Funds $ - $ - $ - $ - $
Crime Scene Supplies $ - $ - $ - $ - $
Professional Services $ 1,000 $ 1,000 $ 2,000 $ 2,000 $
Phone Services $ 9,000 $ 9,000 $ 9,000 $ 9,000 $
DCI Terminals $ - $ - $ - $ - $



Laundry $ 2200 $ 2,200 $ 2,200 $ 2,200 $
Software $ - $ - $ - $ - $
Motorola $ 2,404 $ 2,404 $ 2,404 $ 2,404 $
Radio Users $ 8,636 $ 8,636 $ 8,636 $ 8,636 $
Equipment Contract $ - $ - $ - $ - $
Copier Contract $ - $ - $ - $ - $
Dues $ 500 $ 500 $ 500 $ 500 $
Training and Education $ 9,000 $ 9,000 $ 9,000 $ 9,000 $
$ 66,640 $ 66,640 $ 67,240 $ 67,240 $
CAPITAL OUTLAY
Equipment $ - $ - $ - $ - $
Vehicles $ 25882 $ 25,882 $ - $ - $
Vehicle Equipment $ - $ - $ - $ - $
Other Equipment $ - $ - $ - $ - $
$ 25,882 $ 25,882 $ - $ - $
$ 842,669 $ 842,669 $ 895,560 $ 895,560 $




GENERAL FUND

4313 - POLICE TELECOMMUNICATIONS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 562,436 $ 562,436 $ 657,299
$ 30,693 $ 30,693 $ 28,693
$ - $ - $ 10,636
$ 593,129 $ 593,129 $ 696,628

fye 2019 fye 2019
Recommended Adopted
$ 639,978 $

$ 28,693 $

$ 12,000 $

$ 680,671 $




GENERAL FUND

4313 - POLICE TELECOMMUNICATIONS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 350,273 $ 350,273 $ 460,288 $ 460,288 $
Wages - Overtime $ 60,000 $ 60,000 $ 45,000 $ 45,000 $
Wages - Part Time $ 50,000 $ 50,000 $ 25,000 $ 10,000 $
Wages - Longevity $ 2250 $ 2,250 $ 2,550 $ 2,550 $
Wages - Merit $ 10,508 $ 10,508 $ 13,809 $ 13,809 $
Clothing Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ 29,328 $ 29,328 $ 33,893 $ 32,963 $
Social Security Medicare $ 6,859 $ 6,859 $ 7,927 $ 7,709 $
Retirement Contribution $ 32,066 $ 32,066 $ 42,748 $ 41,575 $
Retirement Contribution - 401K $ 21,152 $ 21,152 $ 26,083 $ 26,083 $
$ 562,436 $ 562,436 $ 657,299 $ 639,978 $
DEPARTMENTAL OPERATIONS
Uniforms $ 600 $ 600 $ 600 $ 600 $
Dept Supplies $ 3,500 $ 3,500 $ 3,500 $ 3,500 $
DCI Terminals $ 1,800 $ 1,800 $ 1,800 $ 1,800 $
Equipment M&R $ 150 $ 150 $ 150 $ 150 $
Software $ - $ - $ - $ - $
Motorola $ 11,391 $ 11,391 $ 11,391 $ 11,391 $
Radio Users $ 1502 $ 1,502 $ 1,502 $ 1,502 $
Copier Contracts $ - $ - $ - $ - $
Dues $ 500 $ 500 $ 500 $ 500 $
Travel $ 250 $ 250 $ 250 $ 250 $
Training and Education $ 11,000 $ 11,000 $ 9,000 $ 9,000 $
$ 30,693 $ 30,693 $ 28,693 $ 28,693 $
CAPITAL OUTLAY $ - $ - $ 10,636 $ 12,000 $
$ 593,129 % 593,129 $ 696,628 $ 680,671 $




GENERAL FUND

4314 - POLICE SUPPORT SERVICES

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 879,230 $ 879,230 $ 940,915
$ 115578 $ 115,578 $ 120,146
$ - $ - $ -
$ 994,808 _$ 994,808 $ 1,061,061

fye 2019 fye 2019
Recommended Adopted
$ 940,915 $

$ 116,846 $

$ - $

$ 1,057,761 $




GENERAL FUND

4314 - POLICE SUPPORT SERVICES fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 618,535 $ 618,535 $ 685,367 $ 685,367 $
Wages - Differential $ 32,098 $ 32,098 $ 35,000 $ 35,000 $
Wages - Overtime $ 21,909 $ 21,909 $ 22,000 $ 22,000 $
Wages - Part Time $ 28,681 $ 28,681 $ 2,735 $ 2,735 $
Wages - Longevity $ 8500 $ 8,500 $ 9,000 $ 9,000 $
Wages - Merit $ 18,556 $ 18,556 $ 20,561 $ 20,561 $
Clothing Allowance $ - $ - $ - $ - $
Phone Allowance $ 2,100 $ 2,100 $ 2,100 $ 2,100 $
Social Security FICA $ 45284 $ 45,284 $ 48,160 $ 48,160 $
Social Security Medicare $ 10591 $ 10,591 $ 11,264 $ 11,264 $
Retirement Contribution $ 57,891 $ 57,891 $ 66,025 $ 66,025 $
Retirement Contribution - 401K $ 35,085 $ 35,085 $ 38,702 $ 38,702 $
$ 879,230 $ 879,230 $ 940,915 $ 940,915 $
DEPARTMENTAL OPERATIONS
Uniforms $ 3,000 $ 3,000 $ 3,500 $ 3,500 $
Uniform Equipment $ 1,600 $ 1,600 $ 2,368 $ 2,368 $
Food $ 250 $ 250 $ 250 $ 250 $
Crime Prevention $ 1500 $ 1,500 $ 1,500 $ 1,500 $
DARE Program $ 12,000 $ 12,000 $ 15,300 $ 12,000 $
School Resource Progam $ 6,000 $ 6,000 $ 6,000 $ 6,000 $
Community Policing $ 7,000 $ 7,000 $ 7,000 $ 7,000 $
Youth Programs $ 4,500 $ 4,500 $ 4,500 $ 4,500 $
Fuel $ 10,500 $ 10,500 $ 10,500 $ 10,500 $
Vehicle Supplies $ 1500 $ 1,500 $ 1,500 $ 1,500 $
Dept Supplies $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Office Supplies $ - $ - $ - $ - $
Law Enforcement Supplies $ 33,000 $ 33,000 $ 33,000 $ 33,000 $
Dept Supplies $ - $ - $ - $ - $
Crime Scene Supplies $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
Grant Appropriations $ - $ - $ - $ - $
Translator $ 75 $ 75 $ 75 $ 75 $
Phone Services $ 7,750 $ 7,750 $ 7,750 $ 7,750 $



DCI System $ 432 $ 432 $ 432 $ 432 $
Laundry $ 2300 $ 2,300 $ 2,300 $ 2,300 $
Software Agreements $ - $ - $ - $ - $
Motorola $ 1,986 $ 1,986 $ 1,986 $ 1,986 $
Radio Users $ 7135 $ 7,135 $ 7,135 $ 7,135 $
Copier Contract $ - $ - $ - $ - $
Dues $ 1,050 $ 1,050 $ 1,050 $ 1,050 $
Travel $ - $ - $ - $ - $
Training and Education $ 9,000 $ 9,000 $ 9,000 $ 9,000 $

$ 115,578 $ 115,578 $ 120,146 $ 116,846 $
CAPITAL OUTLAY $ - $ - $ - $ - $

$ 994,808 $ 994,808 $ 1,061,061 $ 1,057,761 $




GENERAL FUND

4380 - ANIMAL CONTROL

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 50,878 $ 50,878 $ 52,900
$ 30,720 $ 30,720 $ 30,720
$ - % - $ -
$ 81598 % 81,598 $ 83,620

fye 2019 fye 2019
Recommended Adopted
$ 52,900 $

$ 30,720 $

$ - $

$ 83,620 $




GENERAL FUND

4380 - ANIMAL CONTROL fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 38,687 $ 38,687 $ 40,235 $ 40,235 $
Wages - Overtime $ 1,178 $ 1,178 $ 1,178 $ 1,178 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 750 $ 750 $ 750 $ 750 $
Wages - Merit $ 1,161 $ 1,161 $ 1,207 $ 1,207 $
Vehicle Allowance $ - $ - $ - $ - $
Phone Allowance $ 540 $ 540 $ 540 $ 540 $
Social Security FICA $ 2,624 $ 2,624 $ 2,723 $ 2,723 $
Social Security Medicare $ 614 $ 614 $ 637 $ 637 $
Retirement Contribution $ 3,208 $ 3,208 $ 3,434 $ 3,434 $
Retirement Contribution - 401K $ 2,116 $ 2,116 $ 2,196 $ 2,196 $
$ 50,878 $ 50,878 $ 52,900 $ 52,900 $
DEPARTMENTAL OPERATIONS
House Supplies $ - $ - $ - $ - $
Uniforms $ 350 $ 350 $ 350 $ 350 $
Safety Equipment $ 500 $ 500 $ 500 $ 500 $
Fuel $ 2,400 $ 2,400 $ 2,400 $ 2,400 $
Auto Parts $ 400 $ 400 $ 400 $ 400 $
Dept Supplies $ 800 $ 800 $ 800 $ 800 $
Professional Services $ 260 $ 260 $ 260 $ 260 $
CMAC Service $ 8,250 $ 8,250 $ 8,250 $ 8,250 $
Contracts (PetData) $ 12,000 $ 12,000 $ 12,000 $ 12,000 $
DCI $ 144 $ 144 $ 144 $ 144 $
Electricity $ 2,900 $ 2,900 $ 2,900 $ 2,900 $
Equipment M&R $ 200 $ 200 $ 200 $ 200 $
Advertising $ - $ - $ - $ - $
Laundry $ - $ - $ - $ - $
Motorola $ 314 % 314 $ 314 $ 314 $
Radio Users $ 1,127 $ 1,127 $ 1,127 $ 1,127 $
Equipment Contract $ - $ - $ - $ - $
Dues $ 75 % 75 $ 75 $ 75 $
Training and Education $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
$ 30,720 $ 30,720 $ 30,720 $ 30,720 $
CAPITAL OUTLAY $ - $ - $ - $ - $
$ 81598 $ 81,598 $ 83,620 $ 83,620 $




GENERAL FUND

4340 - FIRE / EMS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 1,024,011 $ 1,024,011 $ 1,529,924
$ 1,074,124 $ 1,074,124 $ 1,210,314
$ 30,000 $ 30,000 $ 120,000
$ 2,128,135 $ 2,128,135 $ 2,860,238

fye 2019 fye 2019
Recommended Adopted
$ 1,470,695 $

$ 1,056,894 $

$ 65,000 $

$ 2,592,589 $




GENERAL FUND

4340 - FIRE / EMS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 741,710 $ 741,710 $ 1,066,066 $ 1,066,066 $
Wages - Differential $ 61,500 $ 61,500 $ 52,000 $ - $
Wages - Overtime $ 12,000 $ 12,000 $ 112,669 $ 112,669 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 5,000 $ 5,000 $ 5,200 $ 5,200 $
Wages - Merit $ 22,251 $ 22,251 $ 21,261 $ 21,261 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 9,500 $ 9,500 $ 12,765 $ 15,600 $
Social Security FICA $ 52,729 $ 52,729 $ 78,738 $ 75,690 $
Social Security Medicare $ 12332 $ 12,332 $ 18,415 $ 17,702 $
Retirement Contribution $ 64,465 $ 64,465 $ 99,311 $ 95,467 $
Retirement Contribution - 401K $ 42,524 $ 42,524 $ 63,499 $ 61,040 $
$ 1,024,011 $ 1,024,011 $ 1,529,924 $ 1,470,695 $
DEPARTMENTAL OPERATIONS
House Supplies $ 3,200 $ 3,200 $ 3,000 $ 2,500 $
Uniforms $ 25,000 $ 25,000 $ 30,000 $ 30,000 $
Turnout Gear $ 21,000 $ 21,000 $ 45,000 $ 45,000 $
Food $ 7,000 $ 7,000 $ 5,000 $ 5,000 $
Certifications $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Youth Program $ 5242 $ 5,242 $ 10,000 $ 10,000 $
Medical Supplies $ 6,500 $ 6,500 $ 6,000 $ 6,000 $
Medical Fees $ - $ - $ - $ - $
Fuel $ 35,000 $ 35,000 $ 30,000 $ 30,000 $
Tires $ 20,000 $ 20,000 $ 15,000 $ 15,000 $
Dept Supplies $ 34,000 $ 34,000 $ 35,000 $ 35,000 $
Office Supplies $ 5000 $ 5,000 $ 5,000 $ 5,000 $
Phone Service $ 9,000 $ 9,000 $ 9,000 $ 9,000 $
Electricity $ 27,000 $ 27,000 $ 28,000 $ 28,000 $
Gas $ 4600 $ 4,600 $ 5,000 $ 5,000 $
Water/Sewer $ 5000 $ 5,000 $ 6,000 $ 6,000 $
Printing $ 200 $ 200 $ 200 $ 200 $
Bldg M&R $ 200 $ 200 $ 500 $ - $



Equipment M&R $ 20,000 $ 20,000 $ 18,000 $ 18,000 $
Vehicle M&R $ 64,000 $ 64,000 $ 65,000 $ 60,000 $
Equipment Contract $ 20,500 $ 20,500 $ 22,000 $ 22,000 $
Copier Contract $ 800 $ 800 $ - $ - $
Dues $ 10,000 $ 10,000 $ 10,000 $ 5,000 $
Subs $ 500 $ 500 $ 1,000 $ 1,000 $
CharMeck Alerts $ - $ - $ 6,500 $ 6,500 $
Miscellaneous $ 100 $ 100 $ 1,000 $ 1,000 $
Training and Education $ 32,963 $ 32,963 $ 25,000 $ 25,000 $
Incentive Pay $ 396,240 $ 396,240 $ 330,860 $ 284,860 $
FICA $ 26,598 $ 26,598 $ 20,513 $ 17,513 $
Medicare $ 6,221 $ 6,221 $ 4,797 $ 3,797 $
Pension $ 10,500 $ 10,500 $ 10,500 $ 10,500 $
Gas Cards $ - $ - $ 33,120 $ 33,120 $
AD&D $ - $ - $ 10,000 $ 10,000 $
Special Equipment $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Volunteer Dinner $ 4,000 $ 4,000 $ 7,500 $ 7,500 $
Meal Reimbursements $ 32,760 $ 32,760 $ 23,324 $ 23,324 $
LOS Incentives $ 9,000 $ 9,000 $ 10,500 $ 10,500 $
Phone Reimbursements $ 2,000 $ 2,000 $ 2,000 $ 1,080 $
IVFD Operations $ 65,000 $ 65,000 $ 371,000 $ 279,500 $
IVFD Staff $ 160,000 $ 160,000 $ - $ - $
IVFD Points $ - $ - $ - $ - $
IVFD Concrete Repairs $ - $ - $ - $ - $

$ 1,074,124 $ 1,074,124 $ 1,210,314 $ 1,056,894 $
CAPITAL OUTLAY $ 30,000 $ 30,000 $ 120,000 $ 65,000 $

$ 2,128,135 $ 2,128,135 $ 2,860,238 $ 2,592,589 $




GENERAL FUND

4342 - FIRE (GRANT VOLUNTEERS)

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested
$ - $ - $

$ 320490 $ 320,490 $

$ - $ - $

$ 320,490 _$ 320,490 $

fye 2019 fye 2019
Recommended Adopted
$ - $

$ - $

$ - $

$ - $




GENERAL FUND

4342 - FIRE (GRANT VOLUNTEERS)

SALARIES AND BENEFITS

fye 2018
ORIGINAL

fye 2018
AMENDED

fye 2019
Requested

Wages - Full Time

Wages - Overtime
Wages - Part Time
Wages - Longevity
Wages - Merit

Misc. Allowance

Phone Allowance

Social Security FICA
Social Security Medicare
Retirement Contribution
Retirement Contribution - 401K

R R A - R R A

B R R I T T o T

fye 2019
Recommended

fye 2019
Adopted
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DEPARTMENTAL OPERATIONS

Gas Cards

PPE - Volunteer
AD&D - Volunteer
Scholarship

Post 911

Physical - Volunteer
Media - Volunteer

*

B PP BB

82,303
40,500
32,000
42,112
24,075
40,500
59,000

©*»
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82,303
40,500
32,000
42,112
24,075
40,500
59,000
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'

*

R I - A e

CAPITAL OUTLAY

320,490

@

320,490

320,490

320,490




GENERAL FUND

4510 - PUBLIC WORKS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 233531 $ 233,531 $ 224,813
$ 365,120 $ 365,120 $ 366,350
$ - % . $ 38,000
$ 598,651 _$ 598,651 $ 629,163

fye 2019 fye 2019
Recommended Adopted
$ 224,813 $

$ 362,850 $

$ 8,000 $

$ 595,663 $




GENERAL FUND

4510 - PUBLIC WORKS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 158,335 $ 158,335 $ 177,982 $ 177,982 $
Wages - Overtime $ 1,000 $ 1,000 $ - $ - $
Wages - Part Time $ 30,000 $ 30,000 $ - $ - $
Wages - Longevity $ 1250 $ 1,250 $ 1,250 $ 1,250 $
Wages - Merit $ 4750 $ 4,750 $ 5,339 $ 5,339 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 2,040 $ 2,040 $ 2,040 $ 2,040 $
Social Security FICA $ 12,238 % 12,238 $ 11,570 $ 11,570 $
Social Security Medicare $ 2862 $ 2,862 $ 2,706 $ 2,706 $
Retirement Contribution $ 12,687 $ 12,687 $ 14,594 $ 14,594 $
Retirement Contribution - 401K $ 8,369 $ 8,369 $ 9,331 $ 9,331 $
$ 233531 $ 233,531 $ 224,813 $ 224,813 $
DEPARTMENTAL OPERATIONS
Uniforms $ 4500 $ 4,500 $ 4,500 $ 4,500 $
Safety Equipment $ 5000 $ 5,000 $ 5,000 $ 5,000 $
Food $ 1,000 $ 1,000 $ 1,200 $ 1,200 $
Medical Fees $ 500 $ 500 $ 500 $ 500 $
Fuel $ 2500 $ 2,500 $ 2,000 $ 1,500 $
Dept Supplies $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
Street Signage $ 6,000 $ 6,000 $ 6,000 $ 6,000 $
Office Supplies $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Contracted Services $ - $ - $ - $ - $
Engineering $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Phone Service $ 2470 $ 2,470 $ 2,500 $ 2,500 $
Postage $ 250 $ 250 $ 250 $ 250 $
Electricity $ 11,500 $ 11,500 $ 11,500 $ 11,500 $
Street Lights $ 300,000 $ 300,000 $ 300,000 $ 300,000 $
Dumping $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Bldg M&R $ 4,000 $ 4,000 $ 3,000 $ - $
Equipment M&R $ 1,200 $ 1,200 $ 1,200 $ 1,200 $



Vehicle M&R $ 500 $ 500 $ 500 $ 500 $
Advertising $ 500 $ 500 $ 500 $ 500 $
Cleaning Services $ 5000 $ 5,000 $ 5,000 $ 5,000 $
Equipment Contracts $ 2500 $ 2,500 $ 2,800 $ 2,800 $
Dues $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Miscellaneous $ 2,000 $ 2,000 $ 2,200 $ 2,200 $
Training and Education $ 5,000 $ 5,000 $ 7,000 $ 7,000 $
$ 365,120 $ 365,120 $ 366,350 $ 362,850 $
CAPITAL OUTLAY
Vehicles $ - $ - $ 30,000 $ - $
Other Equipment $ - $ - $ 8,000 $ 8,000 $
ROW Acquisition $ - $ - $ - $ - $
$ - $ - $ 38,000 $ 8,000 $
$ 598,651 $ 598,651 $ 629,163 $ 595,663 $




GENERAL FUND

4520 - STREETS / SIDEWALKS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 614,678 $ 614,678 $ 679,835
$ 807,000 $ 807,000 $ 813,000
$ - $ - $ 10,000
$ 1421678 $ 1,421,678 $ 1,502,835

fye 2019 fye 2019
Recommended Adopted
$ 679,835 $

$ 795,000 $

$ - $

$ 1,474,835 $




GENERAL FUND

4520 - STREETS / SIDEWALKS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 487,010 $ 487,010 $ 538,677 $ 538,677 $
Wages - Overtime $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 6,550 $ 6,550 $ 6,400 $ 6,400 $
Wages - Merit $ 14,610 $ 14,610 $ 16,160 $ 16,160 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 1,080 $ 1,080 $ 1,080 $ 1,080 $
Social Security FICA $ 31,698 $ 31,698 $ 34,988 $ 34,988 $
Social Security Medicare $ 7414 $ 7,414 $ 8,183 $ 8,183 $
Retirement Contribution $ 38,753 $ 38,753 $ 44,130 $ 44,130 $
Retirement Contribution - 401K $ 25563 $ 25,563 $ 28,216 $ 28,216 $
$ 614,678 $ 614,678 $ 679,835 $ 679,835 $
DEPARTMENTAL OPERATIONS
Uniforms $ - $ - $ - $ - $
Fuel $ 12,000 $ 12,000 $ 18,000 $ 15,000 $
Dept Supplies $ 9,000 $ 9,000 $ 9,000 $ 6,000 $
Traffic Control $ 6,000 $ 6,000 $ 6,000 $ 6,000 $
Snow/Ice $ 15,000 $ 15,000 $ 15,000 $ 10,000 $
Surveying $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Contract Paving $ - $ - $ - $ - $
Phone Services $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
Vehicle M&R $ 18,500 $ 18,500 $ 18,500 $ 15,000 $
Sidewalk M&R $ 20,000 $ 20,000 $ 20,000 $ 20,000 $
Street M&R $ 700,000 $ 700,000 $ 700,000 $ 700,000 $
Traffic M&R $ 13,500 $ 13,500 $ 13,500 $ 12,000 $
Training and Education $ 7,000 $ 7,000 $ 7,000 $ 5,000 $
$ 807,000 $ 807,000 $ 813,000 $ 795,000 $
CAPITAL OUTLAY
Vehicles $ - $ - $ - $ - $
Other Equipment $ - $ - $ 10,000 $ - $
Sidewalk Construction $ - $ - $ - $ - $
$ - $ - $ 10,000 $ - $
$ 1,421,678 $ 1,421,678 $ 1,502,835 $ 1,474,835 $
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GENERAL FUND

4530 - FLEET MAINTENANCE

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 173,117 $ 173,117 $ 170,522
$ 109,875 $ 109,875 $ 120,250
$ - $ - $ -

$ 282992 % 282,992 $ 290,772

fye 2019 fye 2019
Recommended Adopted
$ 170,522 $

$ 113,750 $

$ - $

$ 284,272 $




GENERAL FUND

4530 - FLEET MAINTENANCE fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 1355598 $ 135,598 $ 134,200 $ 134,200 $
Wages - Overtime $ 1500 $ 1,500 $ 1,500 $ 1,500 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 1,800 $ 1,800 $ 800 $ 800 $
Wages - Merit $ 4,068 $ 4,068 $ 4,026 $ 4,026 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 1,020 $ 1,020 $ 1,020 $ 1,020 $
Social Security FICA $ 8,928 $ 8,928 $ 8,776 $ 8,776 $
Social Security Medicare $ 2,088 $ 2,088 $ 2,053 $ 2,053 $
Retirement Contribution $ 10,915 $ 10,915 $ 11,069 $ 11,069 $
Retirement Contribution - 401K $ 7,200 $ 7,200 $ 7,078 $ 7,078 $
$ 173,117 $ 173,117 $ 170,522 $ 170,522 $
DEPARTMENTAL OPERATIONS
Uniforms $ 1,000 $ 1,000 $ 1,100 $ 1,100 $
Safety Equipment $ 200 $ 200 $ 200 $ 200 $
Medical Fees $ 100 $ 100 $ 100 $ 100 $
Fuel $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Auto - Other $ 7,000 $ 7,000 $ 7,000 $ 500 $
Inventory Fuel $ 1500 $ 1,500 $ 1,500 $ 1,500 $
Dept Supplies $ 500 $ 500 $ 500 $ 500 $
Garage Supplies $ 5000 $ 5,000 $ 12,000 $ 12,000 $
Phone Service $ 525 $ 525 $ 500 $ 500 $
Electricity $ 8,000 $ 8,000 $ 8,000 $ 8,000 $
Equipment M&R $ - $ - $ 500 $ 500 $
Vehicle M&R $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Safety/Risk $ 300 $ 300 $ 300 $ 300 $
Police Vehicle M&R $ 65,000 $ 65,000 $ 65,000 $ 65,000 $
Fire Vehicle M&R $ 5000 $ 5,000 $ 5,000 $ 5,000 $
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Planning Vehicle M&R $ 650 $ 650 $ 650 $ 650 $
Recreation Vehicle M&R $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Equipment Contracts $ 7500 $ 7,500 $ 10,000 $ 10,000 $
Dues $ 200 $ 200 $ 500 $ 500 $
Miscellaneous $ 200 $ 200 $ 200 $ 200 $
Training and Education $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
$ 109,875 $ 109,875 $ 120,250 $ 113,750 $
CAPITAL OUTLAY
Vehicles $ - $ - $ - $ - $
Equipment $ - $ - $ - $ - $
$ - $ - $ - $ - $
$ 282,992 % 282,992 $ 290,772 $ 284,272 $




GENERAL FUND

4540 - LANDSCAPE

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 376,053 $ 376,053 $ 423,440
$ 160,250 $ 160,250 $ 175,350
$ 25,000 $ 25,000 $ 50,000
$ 561,303 $ 561,303 $ 648,790

fye 2019 fye 2019
Recommended Adopted
$ 423,440 $

$ 175,350 $

$ 52,000 $

$ 650,790 $




GENERAL FUND

4540 - LANDSCAPE fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 297,530 $ 297,530 $ 336,396 $ 336,396 $
Wages - Overtime $ 1,000 $ 1,000 $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 4600 $ 4,600 $ 5,000 $ 5,000 $
Wages - Merit $ 8,926 $ 8,926 $ 10,092 $ 10,092 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 720 $ 720 $ - $ - $
Social Security FICA $ 19,393 $ 19,393 $ 21,793 $ 21,793 $
Social Security Medicare $ 4536 $ 4,536 $ 5,097 $ 5,097 $
Retirement Contribution $ 23,709 $ 23,709 $ 27,487 $ 27,487 $
Retirement Contribution - 401K $ 15,639 $ 15,639 $ 17,575 $ 17,575 $
$ 376,053 $ 376,053 $ 423,440 $ 423,440 $
DEPARTMENTAL OPERATIONS
Uniforms $ 2,600 $ 2,600 $ 3,000 $ 3,000 $
Safety Equipment $ 600 $ 600 $ 600 $ 600 $
Medical Fees $ 200 $ 200 $ 200 $ 200 $
Fuel $ 9,000 $ 9,000 $ 10,000 $ 10,000 $
Dept Supplies $ 14,000 $ 14,000 $ 14,000 $ 14,000 $
Tree Removal $ 20,000 $ 20,000 $ 20,000 $ 20,000 $
Tree Maintenance $ 9,000 $ 9,000 $ 9,000 $ 9,000 $
Tree Planting $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Celebration Trees $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Mowing Services $ 49,000 $ 49,000 $ 50,500 $ 50,500 $
Phone Service $ 1,400 $ 1,400 $ 1,400 $ 1,400 $
Stumptown Park $ 3,400 $ 3,400 $ 3,400 $ 3,400 $
Baucom Park $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Sardis Park $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Fountain Rock Park $ 3500 $ 3,500 $ 3,500 $ 3,500 $
Squirrel Lake Park $ 6,000 $ 6,000 $ 6,000 $ 6,000 $
Windsor Square $ 3500 $ 3,500 $ 3,500 $ 3,500 $
Community Garden $ 500 $ 500 $ 1,000 $ 1,000 $
KP Park $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Greenway $ 1,200 $ 1,200 $ 1,200 $ 1,200 $
Town Green $ 2,000 $ 2,000 $ 5,600 $ 5,600 $
51 Park $ 500 $ 500 $ 500 $ 500 $
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Police Facility $ 750 $ 750 $ 750 $ 750 $
Station 1 $ 500 $ 500 $ 500 $ 500 $
Community Center $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Rental Property $ 200 $ 200 $ 200 $ 200 $
Equipment M&R $ 9,000 $ 9,000 $ 12,000 $ 12,000 $
Dues $ 300 $ 300 $ 500 $ 500 $
Miscellaneous $ 10,600 $ 10,600 $ 15,000 $ 15,000 $
Training and Education $ 3,000 $ 3,000 $ 3,500 $ 3,500 $
$ 160,250 $ 160,250 $ 175,350 $ 175,350 $
CAPITAL OUTLAY
Vehicles $ 25,000 $ 25,000 $ - $ 40,000 $
Other Equipment $ - $ - $ 50,000 $ 12,000 $
$ 25,000 $ 25,000 $ 50,000 $ 52,000 $
$ 561,303 $ 561,303 $ 648,790 $ 650,790 $




GENERAL FUND

4542 - FACILITIES MAINTENANCE

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 114,155 $ 114,155 $ 116,132
$ 171,166 $ 171,166 $ 194,010
$ 30,000 $ 30,000 $ -

$ 315321 $ 315,321 $ 310,142

fye 2019 fye 2019
Recommended Adopted
$ 116,132 $

$ 132,310 $

$ - $

$ 248,442 $




GENERAL FUND

4542 - FACILITIES MAINTENANCE fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 88,977 $ 88,977 $ 90,386 $ 90,386 $
Wages - Overtime $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 1,300 $ 1,300 $ 1,300 $ 1,300 $
Wages - Merit $ 2,669 $ 2,669 $ 2,712 $ 2,712 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ 5887 $ 5,887 $ 5,977 $ 5,977 $
Social Security Medicare $ 1377 $ 1,377 $ 1,398 $ 1,398 $
Retirement Contribution $ 7197 % 7,197 $ 7,539 $ 7,539 $
Retirement Contribution - 401K $ 4,748 $ 4,748 $ 4,820 $ 4,820 $
$ 114,155 $ 114,155 $ 116,132 $ 116,132 $
DEPARTMENTAL OPERATIONS
Uniforms $ 750 $ 750 $ 750 $ 750 $
Safety Equipment $ 200 $ 200 $ 200 $ 200 $
Medical Fees $ 50 $ 50 $ 50 $ 50 $
Fuel $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Dept Supplies $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Contract Study $ - $ - $ - $ - $
Phone Service $ 800 $ 800 $ 800 $ 800 $
Bldg M&R
Town Hall $ 15,000 $ 15,000 $ 20,000 $ 20,000 $
Depot $ 2,000 $ 2,000 $ 5,000 $ 5,000 $
Police Facility $ 17,000 $ 17,000 $ 20,000 $ 15,000 $
A/C Facilities $ 3,000 $ 3,000 $ 5,000 $ 5,000 $
Station 1 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
Station 2 $ 4,000 $ 4,000 $ 5,000 $ 5,000 $
Crews Rec $ 8,000 $ 8,000 $ 10,000 $ 7,000 $
Community Center $ 25,000 $ 25,000 $ 25,000 $ - $
McDowell Arts Center $ 3,000 $ 3,000 $ 5,000 $ - $
196 S Trade $ 2,500 $ 2,500 $ 3,000 $ 1,000 $
PW Facility $ 8,500 $ 8,500 $ 10,000 $ 8,500 $
Rental Property $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Special Disposals $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Vehicle M&R $ 2,000 $ 2,000 $ 3,200 $ 2,000 $
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Cleaning Contract:

Squirrel Lake Park $ 3,600 $ 3,600 $ 5,000 $ 5,000 $
Town Hall $ 8,500 $ 8,500 $ 8,500 $ 8,500 $
Depot $ 756 $ 756 $ 800 $ 800 $
Police Facility $ 15210 $ 15,210 $ 15,210 $ 15,210 $
Station 1 $ 500 $ 500 $ 500 $ 500 $
Station 2 $ 500 $ 500 $ 500 $ 500 $
Crews Rec $ 6,000 $ 6,000 $ 6,000 $ 6,000 $
Community Center $ 15,000 $ 15,000 $ 15,000 $ - $
McDowell Arts Center $ 4,000 $ 4,000 $ 4,000 $ - $
196 S Trade $ 2,500 $ 2,500 $ 2,500 $ 2,500 $
Rental Property $ 500 $ 500 $ 500 $ 500 $

Dues $ 400 $ 400 $ 600 $ 600 $

Miscellaneous $ 300 $ 300 $ 300 $ 300 $

Training and Education $ 600 $ 600 $ 600 $ 600 $

$ 171,166 $ 171,166 $ 194,010 $ 132,310 $

CAPITAL OUTLAY

Vehicles $ - $ - $ - $ - $

Other Equipment $ 30,000 $ 30,000 $ - $ - $

$ 30,000 $ 30,000 $ - $ - $
$ 315,321 $ 315,321 $ 310,142 $ 248,442 $




GENERAL FUND

4700 - STORMWATER

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 391,809 $ 391,809 $ 403,877
$ 268,550 $ 268,550 $ 278,550
$ 103,000 $ 103,000 $ 25,000
$ 763,359 $ 763,359 $ 707,427

fye 2019 fye 2019
Recommended Adopted
$ 403,877 $

$ 278,550 $

$ 75,000 $

$ 757,427 $




GENERAL FUND

4700 - STORMWATER fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 310,836 $ 310,836 $ 319,737 $ 319,737 $
Wages - Overtime $ 500 $ 500 $ 500 $ 500 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 4200 $ 4,200 $ 4,400 $ 4,400 $
Wages - Merit $ 9325 $ 9,325 $ 9,592 $ 9,592 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 1,020 $ 1,020 $ 1,020 $ 1,020 $
Social Security FICA $ 20,205 $ 20,205 $ 20,786 $ 20,786 $
Social Security Medicare $ 4726 % 4,726 $ 4,862 $ 4,862 $
Retirement Contribution $ 24,702 $ 24,702 $ 26,217 $ 26,217 $
Retirement Contribution - 401K $ 16,295 $ 16,295 $ 16,763 $ 16,763 $
$ 391,809 $ 391,809 $ 403,877 $ 403,877 $
DEPARTMENTAL OPERATIONS
Uniforms $ 1,600 $ 1,600 $ 1,600 $ 1,600 $
Safety Equipment $ 1,000 $ 1,000 $ 2,000 $ 2,000 $
Medical Fees $ 100 $ 100 $ 100 $ 100 $
Fuel $ 12,000 $ 12,000 $ 12,000 $ 12,000 $
Dept Supplies $ 600 $ 600 $ 600 $ 600 $
Engineering $ 5,000 $ 5,000 $ 5,000 $ 5,000 $
S/W Fees $ 69,000 $ 69,000 $ 70,000 $ 70,000 $
Contracted Work $ 65,000 $ 65,000 $ 65,000 $ 65,000 $
Phone Service $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Electricity $ 5500 $ 5,500 $ 5,500 $ 5,500 $
Water/Sewer $ - $ - $ 1,000 $ 1,000 $
S/W Service Fees $ 65,000 $ 65,000 $ 65,000 $ 65,000 $
Dumping $ 4,000 $ 4,000 $ 7,000 $ 7,000 $
Equipment M&R $ 6,000 $ 6,000 $ 10,000 $ 10,000 $
S/W M&R $ 18,000 $ 18,000 $ 18,000 $ 18,000 $
Equipment Rental $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Cleaning Services $ 2,500 $ 2,500 $ 2,500 $ 2,500 $
Equipment Contract $ 5,000 $ 5,000 $ 5,000 $ 5,000 $
Dues $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Miscellaneous $ 250 $ 250 $ 250 $ 250 $
Training and Education $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
$ 268,550 $ 268,550 $ 278,550 $ 278,550 $
CAPITAL OUTLAY
Vehicles $ - $ - $ - $ - $
Other Equipment $ 103,000 $ 103,000 $ 25,000 $ 75,000 $
$ 103,000 $ 103,000 $ 25,000 $ 75,000 $
$ 763,359 % 763,359 $ 707,427 $ 757,427 $
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GENERAL FUND

4710 - SANITATION

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ - $ - $ -

$ 1,636,526 $ 1,636,526 $ 1,675,500
$ - $ - $ -

$ 1,636,526 $ 1,636,526 $ 1,675,500

fye 2019 fye 2019
Recommended Adopted
$ - $

$ 1,675,500 $

$ - $

$ 1,675,500 $




GENERAL FUND

4710 - SANITATION

SALARIES AND BENEFITS

fye 2018

ORIGINAL

fye 2018

AMENDED

fye 2019
Request

ed

Wages - Full Time

Wages - Overtime
Wages - Part Time
Wages - Longevity
Wages - Merit

Misc. Allowance

Phone Allowance

Social Security FICA
Social Security Medicare
Retirement Contribution
Retirement Contribution - 401K

R R A - R R A

B R R I T T o T

fye 2019

Recommended

fye 2019
Adopted

R e e R e e e e ]

R R - R e R

R R - R e e R

DEPARTMENTAL OPERATIONS

Residential Garbage
Small Business Collection
Residential Recycling
Small Business Recycling
Yard Waste

Landfill Fees

Other Services

*

B PP BB

509,974
14,190
298,853
3,004
473,005
330,000
7,500

©*»

R R I A e

509,974
14,190
298,853
3,004
473,005
330,000
7,500

152

R R A AR

525,274
14,616
307,819
3,095
487,196
330,000
7,500

*

R - A e

525,274
14,616
307,819
3,095
487,196
330,000
7,500

*

R I - A e

CAPITAL OUTLAY

Vehicles
Other Equipment

©

1,636,526

@

1,636,526

&

1,675,500

“

1,675,500

“

*F|es o o

1,636,526

1,636,526

1,675,500

1,675,500
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GENERAL FUND

4910 - PLANNING

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 435594 $ 435,594 $ 452,935
$ 34,800 $ 34,800 $ 44,650
$ - $ - $ -

$ 470,394 $ 470,394 $ 497,585

fye 2019 fye 2019
Recommended Adopted
$ 452,935 $

$ 40,650 $

$ - $

$ 493,585 $




GENERAL FUND

4910 - PLANNING fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 346,824 $ 346,824 $ 359,904 $ 359,904 $
Wages - Overtime $ 500 $ 500 $ 300 $ 300 $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ 2,950 $ 2,950 $ 3,350 $ 3,350 $
Wages - Merit $ 10,405 $ 10,405 $ 10,797 $ 10,797 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 1,620 $ 1,620 $ 1,620 $ 1,620 $
Social Security FICA $ 22,463 $ 22,463 $ 23,311 $ 23,311 $
Social Security Medicare $ 5254 $ 5,254 $ 5,452 $ 5,452 $
Retirement Contribution $ 27,463 $ 27,463 $ 29,401 $ 29,401 $
Retirement Contribution - 401K $ 18,115 $ 18,115 $ 18,799 $ 18,799 $
$ 435594 $ 435,594 $ 452,935 $ 452,935 $
DEPARTMENTAL OPERATIONS
Planning Board Expenses $ 500 $ 500 $ 500 $ 500 $
Board of Adjustments Expenses $ 500 $ 500 $ 400 $ 400 $
Food $ 400 $ 400 $ 400 $ 400 $
Fuel $ 800 $ 800 $ 800 $ 800 $
Dept Supplies $ 6,000 $ 6,000 $ 6,000 $ 6,000 $
Professional Services $ 3,750 $ 3,750 $ 8,000 $ 4,000 $
Surveying $ - $ - $ - $ - $
Contracted Studies $ - $ - $ - $ - $
Code Enforcement $ 500 $ 500 $ 500 $ 500 $
MPO Assessments $ 5200 $ 5,200 $ 5,200 $ 5,200 $
Advertising $ 6,000 $ 6,000 $ 3,000 $ 3,000 $
Dues $ 3,750 $ 3,750 $ 3,750 $ 3,750 $
Subs $ 150 $ 150 $ 150 $ 150 $
Miscellaneous $ 350 $ 350 $ 350 $ 350 $
Employee Vehicle Reimbursements $ 1,300 $ 1,300 $ 2,900 $ 2,900 $
Travel $ 2,000 $ 2,000 $ 5,600 $ 5,600 $
Training and Education $ 3,600 $ 3,600 $ 7,100 $ 7,100 $
$ 34,800 $ 34,800 $ 44,650 $ 40,650 $
CAPITAL OUTLAY
Vehicles $ - $ - $ - $ - $
Other Equipment $ - $ - $ - $ - $
$ - $ - $ - $ - $
$ 470,394 $ 470,394 $ 497,585 $ 493,585 $



AppData/Roaming/Microsoft/Excel/Department Reviews/4910 Planning/4910 Planning - KI notes.pdf

GENERAL FUND

4920 - ECONOMIC DEVELOPMENT

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ - $ - $ -

$ 35,000 $ 35,000 $ 35,000
$ - $ - $ -

$ 35,000_$ 35,000 $ 35,000

fye 2019 fye 2019
Recommended Adopted
$ - $

$ 35,000 $

$ - $

$ 35,000 $




GENERAL FUND

4920 - ECONOMIC DEVELOPMENT fye 2018 fye 2018 fye 2019 fye 2019 fye 2019

ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ - $ - $ - $ - $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ - $ - $ - $ - $
Wages - Merit $ - $ - $ - $ - $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ - $ - $ - $ - $
Social Security Medicare $ - $ - $ - $ - $
Retirement Contribution $ - $ - $ - $ - $
Retirement Contribution - 401K $ - $ - $ - $ - $

$ i,

$ - $ - $ - $ - $
DEPARTMENTAL OPERATIONS
Food $ - $ - $ - $ - $
Dept Supplies $ - $ - $ - $ - $
Professional Services $ - $ - $ - $ - $
South Charlotte Alliance (QUAD) $ - $ - $ - $ - $
Red Brick Partnership $ 20,000 $ 20,000 $ 20,000 $ 20,000 $
Contracted Studies $ - $ - $ - $ - $
Advertising $ - $ - $ - $ - $
Marketing $ - $ - $ - $ - $
Dues $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Miscellaneous $ 10,000 $ 10,000 $ 10,000 $ 10,000 $
Travel $ - $ - $ - $ - $
Facade Grants $ 4,000 $ 4,000 $ 4,000 $ 4,000 $

$ 35,000 $ 35,000 $ 35,000 $ 35,000 $
CAPITAL OUTLAY
Vehicles $ - $ - $ - $ - $
Other Equipment $ - $ - $ - $ - $

$ -
$ - $ - $ - $ - $
$ 35,000 $ 35,000 $ 35,000 $ 35,000 $
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GENERAL FUND

6130 - PARKS & RECREATION

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 74391 $ 74,391 $ 81,449
$ 93,750 $ 93,750 $ 129,150
$ - % . $ 305,000
$ 168,141 _$ 168,141 $ 515,599

fye 2019 fye 2019
Recommended Adopted
$ 79,716 $

$ 103,150 $

$ 140,000 $

$ 322,866 $




GENERAL FUND

6130 - PARKS & RECREATION fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 54,474 $ 54,474 $ 56,447 $ 56,447 $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ 5500 $ 5,500 $ 9,000 $ 7,500 $
Wages - Longevity $ 300 $ 300 $ 300 $ 300 $
Wages - Merit $ 1634 $ 1,634 $ 1,693 $ 1,693 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 540 $ 540 $ 540 $ 540 $
Social Security FICA $ 3872 $ 3,872 $ 4,215 $ 4,122 $
Social Security Medicare $ 906 $ 906 $ 986 $ 964 $
Retirement Contribution $ 4317 $ 4,317 $ 5,317 $ 5,199 $
Retirement Contribution - 401K $ 2,848 $ 2,848 $ 2,950 $ 2,950 $
$ 74391 % 74,391 $ 81,449 $ 79,716 $
DEPARTMENTAL OPERATIONS
Advisory Board Expenses $ 50 $ 50 $ 50 $ 50 $
Uniforms $ 200 $ 200 $ 400 $ 400 $
Food $ 500 $ 500 $ 500 $ 500 $
Fuel $ 600 $ 600 $ 600 $ 600 $
Tires $ - $ - $ - $ - $
Auto Parts $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Dept Supplies $ 3,500 $ 3,500 $ 3,500 $ 3,500 $
Office Supplies $ 200 $ 200 $ 200 $ 200 $
Contract Study $ 10,000 $ 10,000 $ 35,000 $ 10,000 $
Postage $ - $ - $ - $ - $
Utilities $ - $ - $
Stumptown Park $ 19,000 $ 19,000 $ 19,500 $ 19,500 $
Baucom Park $ 800 $ 800 $ 800 $ 800 $
Sardis Park $ - $ - $ - $ - $
Squirrel Lake Park $ 8500 $ 8,500 $ 8,500 $ 10,000 $
Community Garden $ 1500 $ 1,500 $ 1,100 $ 1,100 $
KP Park $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
PH Park $ 1500 $ 1,500 $ 1,100 $ 1,100 $
Printing $ 500 $ 500 $ 2,000 $ 2,000 $
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Park Maintenance and Repairs

$ $ $
Playground M&R $ 4,000 $ 4,000 $ 7,000 $ 7,000 $
Stumptown Park $ 1500 $ 1,500 $ 2,000 $ 2,000 $
Baucom Park $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Sardis Park $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Windsor Square Park $ 1,000 $ 1,000 $ 1,500 $ 1,500 $
Squirrel Lake Park $ 3,000 $ 3,000 $ 3,500 $ 3,500 $
Community Gardens $ 1500 $ 1,500 $ 2,000 $ 2,000 $
Greenways $ 2500 $ 2,500 $ 1,500 $ 1,500 $
PH Park $ - $ - $ 1,500 $ 1,500 $
Rice Road $ - $ - $ 500 $ 500 $
Pocket Parks $ - $ - $ 4,500 $ 4,500 $
Advertising $ 10,000 $ 10,000 $ 10,000 $ 7,500 $
Cleaning Services $ 5500 $ 5,500 $ 3,500 $ 3,500 $
Other Services $ 400 $ 400 $ 400 $ 400 $
Dues $ - $ - $ - $ - $
Subs $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Training and Education $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Rec Programs $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Instructor $ 7,000 $ 7,000 $ 7,500 $ 7,500 $
Concerts $ - $ - $ - $ - $
$ 93,750 $ 93,750 $ 129,150 $ 103,150 $

CAPITAL OUTLAY
Park Equipment $ - $ - $ 57,000 $ 57,000 $
Other Construction $ - $ - $ 248,000 $ 83,000 $
$ - $ - $ 305,000 $ 140,000 $
$ 168,141 $ 168,141 $ 515,599 $ 322,866 $




GENERAL FUND

6132 - RECREATION CENTERS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 131,432 $ 131,432 $ 135,918
$ 91,150 $ 91,150 $ 98,400
$ - $ - $ -
$ 222582 _$ 222,582 $ 234,318

fye 2019 fye 2019
Recommended Adopted
$ 135,918 $

$ 105,400 $

$ - $

$ 241,318 $




GENERAL FUND

6132 - RECREATION CENTERS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 49876 $ 49,876 $ 49,163 $ 49,163 $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ 64,000 $ 64,000 $ 64,000 $ 64,000 $
Wages - Longevity $ 100 $ 100 $ 300 $ 300 $
Wages - Merit $ 1,49 $ 1,496 $ 1,475 $ 1,475 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 540 $ 540 $ 540 $ 540 $
Social Security FICA $ 7193 $ 7,193 $ 7,160 $ 7,160 $
Social Security Medicare $ 1683 $ 1,683 $ 1,675 $ 1,675 $
Retirement Contribution $ 3943 3 3,943 $ 9,031 $ 9,031 $
Retirement Contribution - 401K $ 2,601 $ 2,601 $ 2,574 $ 2,574 $
$ 131,432 $ 131,432 $ 135,918 $ 135,918 $
DEPARTMENTAL OPERATIONS
House Supplies $ 1,300 $ 1,300 $ 1,300 $ 1,300 $
Uniforms $ 500 $ 500 $ 500 $ 500 $
Safety Equipment $ 200 $ 200 $ 200 $ 200 $
Food $ 400 $ 400 $ 400 $ 400 $
Dept Supplies $ 2,000 $ 2,000 $ 3,000 $ 3,000 $
Office Supplies $ 1,000 $ 1,000 $ - $ - $
Sports Equipment $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Electricity $ 16,000 $ 16,000 $ 16,000 $ 16,000 $
Gas $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Water/Sewer $ 1500 $ 1,500 $ 1,500 $ 1,500 $
Equipment M&R $ 200 $ 200 $ 200 $ 200 $
Other Services $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Copier Contract $ - $ - $ - $ - $
Dues $ 300 $ 300 $ 300 $ 300 $
Training and Education $ 1,750 $ 1,750 $ 2,000 $ 2,000 $
Instructor $ 40,000 $ 40,000 $ 45,000 $ 45,000 $
Concerts $ 2,000 $ 2,000 $ 2,500 $ 2,500 $
Valentine $ - $ - $ - $ - $
Father/Daughter Dance $ 3,500 $ 3,500 $ 4,000 $ 4,000 $
Mother/Son Dance $ - $ - $ - $ - $
Gym Facility $ 2,000 $ 2,000 $ 3,000 $ 10,000 $
Rec Program Expenses $ 12,500 $ 12,500 $ 12,500 $ 12,500 $
$ 91,150 $ 91,150 $ 98,400 $ 105,400 $
CAPITAL OUTLAY
Park Equipment $ - $ - $ - $ - $
Other Construction $ - $ - $ - $ - $
$ - $ - $ - $ - $
$ 222582 _$ 222,582 $ 234,318 $ 241,318 $
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GENERAL FUND

6134 - CULTURAL ARTS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 266,232 $ 266,232 $ 270,216
$ 334,700 $ 334,700 $ 352,700
$ - $ - $ 15,000
$ 600,932 $ 600,932 $ 637,916

fye 2019 fye 2019
Recommended Adopted
$ 270,216 $

$ 401,700 $

$ - $

$ 671,916 $




GENERAL FUND

6134 - CULTURAL ARTS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 144,006 $ 144,006 $ 142,761 $ 142,761 $
Wages - Overtime $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Wages - Part Time $ 76,000 $ 76,000 $ 76,000 $ 76,000 $
Wages - Longevity $ 2,500 $ 2,500 $ 1,850 $ 1,850 $
Wages - Merit $ 4320 $ 4,320 $ 4,283 $ 4,283 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 1560 $ 1,560 $ 1,560 $ 1,560 $
Social Security FICA $ 14222 % 14,222 $ 14,103 $ 14,103 $
Social Security Medicare $ 3327 $ 3,327 $ 3,299 $ 3,299 $
Retirement Contribution $ 11,627 $ 11,627 $ 17,787 $ 17,787 $
Retirement Contribution - 401K $ 7,670 $ 7,670 $ 7,573 $ 7,573 $
$ 266,232 $ 266,232 $ 270,216 $ 270,216 $

DEPARTMENTAL OPERATIONS
House Supplies $ 4,000 $ 4,000 $ 4,000 $ 4,000 $
Uniforms $ 400 $ 400 $ 400 $ 400 $
Food $ 700 $ 700 $ 700 $ 700 $
Fuel $ - $ - $ - $ - $
Auto Parts $ - $ - $ - $ - $
Dept Supplies $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
Office Supplies $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Contract Study $ - $ - $ - $ - $
Postage $ - $ - $ - $ - $
Electricity $ 40,000 $ 40,000 $ 40,000 $ 40,000 $
Water/Sewer $ 6,500 $ 6,500 $ 6,500 $ 6,500 $
Rental Properties $ - $ - $ - $ - $
Bldg M&R

Community Center $ - $ - $ - $ 25,000 $

McDowell Arts Center $ - $ - $ - $ 5,000 $
Landscape M&R $ - $ - $ - $ - $
Cleaning Contract:

Community Center $ - $ - $ - $ 15,000 $

McDowell Arts Center $ - $ - $ - $ 4,000 $
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Other Services $ 1,700 $ 1,700 $ 1,700 $ 1,700 $
Copier Contract $ - $ - $ - $ - $
Dues $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Subs $ 400 $ 400 $ 400 $ 400 $
Training and Education $ 2,500 $ 2,500 $ 2,500 $ 2,500 $
Instructor Fees $ 130,000 $ 130,000 $ 135,000 $ 135,000 $
FunShine $ 38,000 $ 38,000 $ 48,000 $ 48,000 $
Easter $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Santa $ 2,000 $ 2,000 $ 2,000 $ 2,000 $
Matthews Alive $ 16,000 $ 16,000 $ 16,000 $ 16,000 $
Ballet $ 70,000 $ 70,000 $ 65,000 $ 65,000 $
Nutcracker $ 2300 $ 2,300 $ 2,000 $ 2,000 $
Sugar Plum $ 700 $ 700 $ 1,000 $ 1,000 $
Public Art $ - $ - $ 8,000 $ 8,000 $
$ 334,700 $ 334,700 $ 352,700 $ 401,700 $
CAPITAL OUTLAY
Bldg Improvements $ - $ - $ 15,000 $ - $
Other Construction $ - $ - $ - $ - $
$ - $ - $ 15,000 $ - $
$ 600,932 % 600,932 $ 637,916 $ 671,916 $




GENERAL FUND

6136 - SPECIAL EVENTS

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ 204,337 $ 204,337 $ 212,594
$ 142,700 $ 142,700 $ 153,700
$ - $ - $ -

$ 347,037 $ 347,037 $ 366,294

fye 2019 fye 2019
Recommended Adopted
$ 220,677 $

$ 153,700 $

$ - $

$ 374,377 $




GENERAL FUND

6136 - SPECIAL EVENTS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ 102,034 $ 102,034 $ 105,790 $ 105,790 $
Wages - Part Time $ 31,000 $ 31,000 $ 31,000 $ 31,000 $
Wages - Allocated $ 37,000 $ 37,000 $ 37,000 $ 44,000 $
Wages - Longevity $ 300 $ 300 $ 500 $ 500 $
Wages - Merit $ 2,950 $ 2,950 $ 3,174 $ 3,174 $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ 540 $ 540 $ 540 $ 540 $
Social Security FICA $ 10,778 $ 10,778 $ 11,037 $ 11,471 $
Social Security Medicare $ 2,521 $ 2,521 $ 2,582 $ 2,683 $
Retirement Contribution $ 10,372 $ 10,372 $ 13,920 $ 14,468 $
Retirement Contribution - 401K $ 6,842 $ 6,842 $ 7,051 $ 7,051 $
$ 204,337 $ 204,337 $ 212,594 $ 220,677 $
DEPARTMENTAL OPERATIONS
Uniforms $ 400 $ 400 $ 400 $ 400 $
Food $ 400 $ 400 $ 400 $ 400 $
Fuel $ - $ - $ - $ - $
Dept Supplies $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Advertising $ 15,000 $ 15,000 $ 15,000 $ 15,000 $
Other Services $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Dues $ 300 $ 300 $ 300 $ 300 $
Training and Education $ 1,100 $ 1,100 $ 1,100 $ 1,100 $
Concerts/Movies $ 16,500 $ 16,500 $ 17,000 $ 17,000 $
Beachfest $ 38,000 $ 38,000 $ 38,000 $ 38,000 $
July 4 Celebration $ 5500 $ 5,500 $ 5,500 $ 5,500 $
Halloween $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Easter $ 3,000 $ 3,000 $ 3,000 $ 3,000 $
Haunted Trail $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Matthews Alive $ 1,500 $ 1,500 $ 1,500 $ 1,500 $
Earth Day $ 1,000 $ 1,000 $ 1,000 $ 1,000 $
Event Enhancements $ 1500 $ 1,500 $ - $ - $
Pawsitively Matthews $ 9,000 $ 9,000 $ 9,000 $ 9,000 $
Road Race $ - $ - $ - $ - $
Hometown $ 12,500 $ 12,500 $ 12,500 $ 12,500 $
Food Truck Friday $ 30,000 $ 30,000 $ 42,000 $ 42,000 $
$ 142,700 $ 142,700 $ 153,700 $ 153,700 $
CAPITAL OUTLAY
Bldg Improvements $ - $ - $ $ $
Other Construction $ - $ - $ $ $
$ - $ - $ - $ - $
$ 347,037 $ 347,037 $ 366,294 $ 374,377 $
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GENERAL FUND

6200 - DEPOT STATION / OTHER

SALARIES AND BENEFITS
DEPARTMENTAL OPERATIONS
CAPITAL OUTLAY

fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

$ - $ - $ -

$ 9,000 $ 9,000 $ 9,000
$ - $ - $ -

$ 9,000 $ 9,000 $ 9,000

fye 2019 fye 2019
Recommended Adopted
$ - $

$ 9,000 $

$ - $

$ 9,000 $




GENERAL FUND

6200 - DEPOT STATION / OTHER fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ - $ - $ - $ - $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ - $ - $ - $ - $
Wages - Merit $ - $ - $ - $ - $
Misc. Alowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ - $ - $ - $ - $
Social Security Medicare $ - $ - $ - $ - $
Retirement Contribution $ - $ - $ - $ - $
Retirement Contribution - 401K $ - $ - $ - $ - $
$ - $ - $ - $ - $
DEPARTMENTAL OPERATIONS
Senior Center $ 5000 $ 5,000 $ 5,000 $ 5,000 $
Utilities $ 3500 $ 3,500 $ 3,500 $ 3,500 $
Bldg M&R $ 500 $ 500 $ 500 $ 500 $
Miscellaneous $ - $ - $ - $ - $
$ 9,000 $ 9,000 $ 9,000 $ 9,000 $
CAPITAL OUTLAY
Vehicles $ - 3 - $ - $ - $
Other Equipment $ - 8 - $ - $ - $
$ - $ - $ - $ - $
$ 9,000 $ 9,000 $ 9,000 $ 9,000 $
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GENERAL FUND

9100 - DEBT SERVICE fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

DEBT PRINCIPAL $ 993,477 $ 993,477 $ 1,009,385

DEBT INTEREST $ 183,953 $ 183,953 $ 191,599
$ 1,177,430 $ 1,177,430 $ 1,200,984

fye 2019 fye 2019
Recommended Adopted
$ 1,009,385 $

$ 191,599 $

$ 1,200,984 $




GENERAL FUND

9100 - DEBT SERVICE fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ - $ - $ - $ - $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ - $ - $ - $ - $
Wages - Merit $ - $ - $ - $ - $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ - $ - $ - $ - $
Social Security Medicare $ - $ - $ - $ - $
Retirement Contribution $ - $ - $ - $ - $
Retirement Contribution - 401K $ - $ - $ - $ - $
$ - $ - $ - $ - $
PRINCIPAL
2004 GO Bond Refunding $ 220,000 $ 220,000 $ - $ - $
2008 Fire Equipment $ 78,466 $ 78,466 $ 81,361 $ 81,361 $
2010 Fire Dept Parking Improv. $ 19,643 $ 19,643 $ - $ - $
2010 Fire Dept Truck $ 97,077 $ 97,077 $ 102,300 $ 102,300 $
2014 GO Bonds - S Trade St $ 300,000 $ 300,000 $ 300,000 $ 300,000 $
2014 Street Sweeper $ 50,362 $ 50,362 $ 51,108 $ 51,108 $
2015 Paver $ 70,683 $ 70,683 $ - $ - $
2015 Levine Center $ 92,623 $ 92,623 $ 92,623 $ 92,623 $
2016 Fire Truck $ 64,623 $ 64,623 $ 65,748 $ 65,748 $
2017 Radios $ - $ - $ 215,716 $ 215,716 $
2017 Fire Truck $ - $ - $ 100,529 $ 100,529 $
$ 993,477 $ 993,477 $ 1,009,385 $ 1,009,385 $
INTEREST
2004 GO Bond Refunding $ 8,800 $ 8,800 $ - $ - $
2008 Fire Equipment $ 4642 $ 4,642 $ 1,746 $ 1,746 $
2010 Fire Dept Parking Improv. $ 303 $ 303 $ - $ - $
2010 Fire Dept Truck $ 16,527 $ 16,527 $ 11,304 $ 11,304 $
2014 GO Bonds - S Trade St $ 123,250 $ 123,250 $ 117,250 $ 117,250 $
2014 Street Sweeper $ 1502 $ 1,502 $ 757 $ 757 $
2015 Paver $ 1,393 $ 1,393 $ - $ - $
2015 Levine Center $ 20,489 $ 20,489 $ 17,562 $ 17,562 $
2016 Fire Truck $ 7,047 $ 7,047 $ 5,923 $ 5,923 $
2017 Radios $ - $ - $ 23,395 $ 23,395 $
2017 Fire Truck $ - $ - $ 13,662 $ 13,662 $
$ 183,953 $ 183,953 $ 191,599 $ 191,599 $
$ 1,177,430 $ 1,177,430 $ 1,200,984 $ 1,200,984 $




GENERAL FUND

9999 - CONTINGENCY / TRANSFERS fye 2018 fye 2018 fye 2019
ORIGINAL AMENDED Requested

CONTINGENCY $ 25413 $ 25,413 $ 25,000

TRANSFERS TO OTHER FUNDS $ 968,901 $ 968,901 $ 350,000
$ 994314 $ 994,314 $ 375,000

fye 2019 fye 2019
Recommended Adopted
$ 25,000 $

$ 550,000 $

$ 575,000 $




GENERAL FUND

9999 - CONTINGENCY / TRANSFERS fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted
SALARIES AND BENEFITS
Wages - Full Time $ - $ - $ - $ - $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ - $ - $ - $ - $
Wages - Merit $ - $ - $ - $ - $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security FICA $ - $ - $ - $ - $
Social Security Medicare $ - $ - $ - $ - $
Retirement Contribution $ - $ - $ - $ - $
Retirement Contribution - 401K $ - $ - $ - $ - $
$ - $ - $ - $ - $
CONTINGENCY
Contingency $ 25413 $ 25,413 $ 25,000 $ 25,000 $
$ 25413 % 25,413 $ 25,000 $ 25,000 $
TRANSFERS TO OTHER FUNDS
Building Maintenance $ 102,901 $ 102,901 $ 100,000 $ 50,000 $
Capital Improvements Fund $ 866,000 $ 866,000 $ - $ - $
Pay / Classification Implementation $ - $ - $ 250,000 $ 500,000 $
$ - $ - $ - $ - $
$ 968,901 $ 968,901 $ 350,000 $ 550,000 $
$ 994,314 % 994,314 $ 375,000 $ 575,000 $




TOURISM FUND

REVENUES fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
ORIGINAL AMENDED Requested Recommended Adopted

Other Taxes and Licenses

Occupancy Tax $ 525,000 $ 525,000 $ 525,000 $ 525,000 $
Prepared Food and Beverage Tax $ 880,000 $ 880,000 $ 950,000 $ 950,000 $
Rental Car Tax $ 95,000 $ 95,000 $ 100,000 $ 100,000 $
Tourism Merchandise $ - $ - $ - $ - $
$ 1,500,000 $ 1,500,000 $ 1,575,000 $ 1,575,000 $
Investment Earnings
Investment Earnings $ - $ - $ - $ - $
Misc. Revenues
Miscellaneous Receipts $ - $ - $ - $ - $
Other Financing Sources
Transfer from General Fund $ - $ - $ - $ - $
Transfer from CIP $ - $ - $ - $ - $
Fund Balance Appropriated $ - $ - $ - $ - $
$ - $ - $ - $ - $
$ 1,500,000 $ 1,500,000 $ 1,575,000 $ 1,575,000 $
$ 1,500,000 $ 1,500,000 $ 1,476,500 $ 1,575,000 $

B - |s - | s 98,500 | |'s - | s




TOURISM FUND

6134 - TOURISM

fye 2018 fye 2018 fye 2019 fye 2019 fye 2019
Budget Original Budget Amended Requested Recommended Approved
SALARIES AND BENEFITS
Wages - Full Time $ - $ - $ - $ - $
Wages - Overtime $ - $ - $ - $ - $
Wages - Part Time $ - $ - $ - $ - $
Wages - Longevity $ - $ - $ - $ - $
Wages - Merit $ - $ - $ - $ - $
Misc. Allowance $ - $ - $ - $ - $
Phone Allowance $ - $ - $ - $ - $
Social Security $ - $ - $ - $ - $
Retirement Contribution $ - $ - $ - $ - $
Retirement Contribution - 401K $ - $ - $ - $ - $
$ - $ - $ - $ - $
DEPARTMENTAL OPERATIONS
Marketing $ - $ - $ 20,000 $ 20,000 $
Merchandise $ - $ - $ - $ - $
Landscaping $ - $ - $ - $ - $
Tourism Projects $ - $ - $ - $ - $
Sportsplex $ 382,534 $ 382,534 $ 383,000 $ 382,534 $
Fullwood Theatre $ 4,000 $ 4,000 $ 15,000 $ 15,000 $
Outen Pottery $ 70,000 $ 70,000 $ 70,000 $ 75,000 $
Tourism Grants $ 63,000 $ 63,000 $ 63,000 $ 63,000 $
Matthews Alive $ 60,000 $ 60,000 $ 60,000 $ 60,000 $
Matthews Historical Foundation $ 40,000 $ 40,000 $ 40,000 $ 40,000 $
Chamber / Visitor Center Support $ 20,000 $ 20,000 $ 20,000 $ 11,500 $
Arts and Science Council $ 25,000 $ 25,000 $ 25,000 $ 25,000 $
Decorations / Banners / Flags $ 4,800 $ 4,800 $ 5,000 $ 5,000 $
NLC Contribution $ - $ - $ - $ - $
Website $ - $ - $ - $ - $
Transfer to General Fund $ 662,969 $ 662,969 $ 650,000 $ 740,383 $
Transfer to CIP $ 40,000 $ 40,000 $ - $ - $
Debt Service $ 127,697 $ 127,697 $ 125,500 $ 125,500 $
Contingency $ - $ - $ - $ 12,083 $
$ - $ - $ - $ - $
$ 1,500,000 $ 1,500,000 $ 1,476,500 $ 1,575,000 $
CAPITAL OUTLAY
$ - $ - $ - $ - $
$ - $ - $ - $ - $
$ - $ -
$ - $ - $ - $ - $
$ 1,500,000 % 1,500,000 $ 1,476,500 $ 1,575,000 $
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Capital Improvements and Equipment Plan

General Fund

Total Capital ToM Funding

Project # Project Notes Cost Source GF Share FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Years
Public Safety - Fire & EMS
FE216 New Fire Truck for IVFD $400,000 General Fund $200,000 $40,000 $40,000 $0 $0 $0 $0
Rei;"’l‘:'soznldﬁg‘rzges $25,000 General Fund $25,000 $25,000 $0 $0 $0 $0 $0
SS;:’:Ieon: Cg:g;ge $25,000 Windsor Run Fund $25,000 $0 $0 $0 $0 $0 $0
Dofrtit;?alcgﬁzn < $30,000 General Fund $30,000 $0 $30,000 $0 $0 $0 $0
Replace Rescue 8 $650,000 Loan Proceeds $650,000 $0 $120,000 $120,000 $120,000 $120,000 $240,000
Replace Platform Truck $850,000 Loan Proceeds $850,000 $0 $0 $0 $0 $0 $850,000
Air Compressor / Trailer $100,000 General Fund $100,000 $0 $100,000 $0 $0 $0 $0
Vehicle Replacements $50,000 General Fund $50,000 $0 $50,000 $0 $0 $0 $0
SCBA Upgrade $100,000 General Fund $100,000 $0 $0 $100,000 $0 $0 $0
Squad 229 $80,000 General Fund $80,000 $0 $0 $0 $80,000 $0 $0
SCBA Bottles $50,000 General Fund $50,000 $0 $0 $0 $50,000 $0 $0
Squad 129 - QRV $50,000 General Fund $50,000 $0 $0 $0 $0 $50,000 $0
Replace 93 Brush Truck $100,000 Loan Proceeds $100,000 $0 $0 $0 $0 $0 $100,000
Station 2 @ Purser-Hulsey $2,500,000 Loan Proceeds $2,500,000 $0 $0 $0 $0 $0 $2,500,000
Training Facility $0 $0 $0 $0 $0 $0

Fire and EMS - Subtotals $5,010,000 $4,810,000 $65,000 $340,000 $220,000 $250,000 $170,000 $3,690,000




Capital Improvements and Equipment Plan

General Fund

Total Capital

ToM Funding

Project # Project Notes GF Share FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Years
Cost Source
Public Safety - Police
AEDs $100,000 GF/ Grants $100,000 $0 $20,000 $20,000 $20,000 $20,000 $20,000
Donations
Microwave Dish $30,000 General Fund $30,000 $0 $0 $0 $0 $0 $30,000
Consoles $255,000 General Fund $255,000 $0 $0 $0 $0 $0 $255,000
Police Department - Subtotals $385,000 $385,000 $0 $20,000 $20,000 $20,000 $20,000 $305,000
General Government
Financial Software Install & Hardware $70,000 General Fund $70,000 $70,000 $0 $0 $0 $0 $0
Gen Govt Departments - Subtotals $70,000 $70,000 $70,000 $0 $0 $0 $0 $0




Capital Improvements and Equipment Plan

General Fund

Project # Project Notes Total Capital ToM Funding GF Share FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Years
Cost Source
Cultural and Recreation
PR209 Pocket Park Construction $50,000 General Fund $50,000 $0 $25,000 $25,000 $0 $0 $0
General Fund /
PR316 Purser-Hulsey Park $5,000,000 GO Bonds $5,000,000 $0 $0 $0 $0 $0 $5,000,000
PR117 Rice Road Park $575,000 General Fund $575,000 $0 $0 $0 $0 $0 $0
Playground Equipment $150,000 General Fund $150,000 $50,000 $0 $50,000 $0 $50,000 $0
Replacements
Windsor Run 20+ Acres $1,000,000 Windsor Run $0 $0 $0 $0 $0 $0 $0
Parks and Rec - Subtotals $6,775,000 $5,775,000 $50,000 $25,000 $75,000 $0 $50,000 $5,000,000
Greenway Projects
Crestdale General Fund /
PR216 Community Trai $295,000 CDBG Grant $94,000 $50,000 $0 $0 $0 $0 $0
Sam Newell Road General Fund /
PR217 Multi-use Path $1,200,000 NCDOT TIP $260,000 $0 $0 $0 $0 $0 $0
Greenway Tunnel $1,925,000 CIP Fund Balance $125,000 $0 $0 $0 $0 $0 $0
Pleasant Plains General Fund /
Multi-Use Path $1,925,000 Fund Balance $385,000 $33,000 $22,000 $0 $0 $0 $330,000
Novant Wellness Path $215,000 ToM / Novant $215,000 $0 $0 $215,000 $0 $0 $0
Irwins Creek Greenway $500,000 General Fund $500,000 $0 $0 $0 $500,000 $0 $0
Butler Dirtway $100,000 General Fund $100,000 $0 $0 $0 $0 $0 $100,000
51 to Sam Newell $150,000 General Fund $150,000 $0 $0 $0 $0 $0 $150,000
Dirtway (CTT)
Greenway Projects - Subtotals $6,310,000 $1,829,000 $83,000 $22,000 $215,000 $500,000 $0 $580,000




Capital Improvements and Equipment Plan

General Fund

Project # Project Notes Tmaégjtp”a' TONS'ES:‘C‘;';”Q GF Share FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Years
Public Works

Truck Replacements Landscape $40,000 General Fund $40,000 $40,000 $0 $0 $0 $0 $0
Zero Turn Mowers $12,000 General Fund $12,000 $12,000 $0 $0 $0 $12,000 $0
Sidearm Mower Attachment $25,000 Stormwater $25,000 $25,000 $0 $0 $0 $0 $0
Skid Steer $50,000 Stormwater $50,000 $50,000 $0 $0 $0 $0 $0
Variable Message Board $12,000 Powell Bill $12,000 $0 $12,000 $0 $0 $0 $0
Truck Replacements Stormwater / Streets $100,000 General Fund $100,000 $0 $100,000 $0 $0 $0 $0
Streetsweeper $300,000 Stormwater $300,000 $0 $300,000 $0 $0 $300,000 $0
Truck Replacements Streets / Stormwater $128,000 General Fund $128,000 $0 $0 $128,000 $0 $0 $0
Trackhoe $80,000 Stormwater $80,000 $0 $0 $0 $80,000 $0 $0
Truck Replacements Admin / Streets $115,000 General Fund $115,000 $0 $0 $0 $115,000 $0 $0
Truck Replacements $125,000 General Fund $125,000 $0 $0 $0 $0 $125,000 $0
Front Loader Truck $90,000 General Fund $90,000 $0 $0 $0 $0 $90,000 $0
Tandem Dump Truck $80,000 General Fund $80,000 $0 $0 $0 $0 $80,000 $0
Public Works - Subtotals $1,157,000 $1,157,000 $127,000 $412,000 $128,000 $195,000 $607,000 $0




Capital Improvements and Equipment Plan

General Fund

Total Capital ToM Funding

Project # Project Notes Cost Source GF Share FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Years
Building Maintenance
LED Lighting Replacement $50,000 General Fund $50,000 $0 $25,000 $25,000 $0 $0 $0
PW Boxing and Trim $10,000 General Fund $10,000 $0 $0 $10,000 $0 $0 $0
Police Dept Roof Maintenance $150,000 General Fund $150,000 $0 $0 $0 $0 $0 $150,000
PD Chiller Replacement $115,000 General Fund $115,000 $0 $0 $0 $0 $0 $115,000
Generators 200 kw @ PD /100 kW @ FD1 /100 kW @ PW $295,000 General Fund $295,000 $0 $0 $0 $0 $0 $295,000
TH Fiberglass Columns $150,000 General Fund $150,000 $0 $0 $0 $0 $0 $150,000
Bldg Maintenance - Subtotals $770,000 $770,000 $0 $25,000 $35,000 $0 $0 $710,000




Capital Improvements and Equipment Plan

General Fund

Project # Project Notes Total Capital ToM Funding GF Share FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Years
Cost Source
Transportation Projects
-485/Weddington Road -5507 (Design/Build) CIP Fund Balance $275,000 $0 $0 $0 $0 $0 $0
Interchange
McKee Segment A U-4713A. Pleasant Plains to E. John St. $9,800,000 General Fund / $50,000 $0 $0 $50,000 $0 $0 $0
Windsor Run
Hwy 51 Widening (U-5763) Sardis to Monroe $3,900,000 General Fund / $400,000 $0 $0 $0 $0 $400,000 $0
Fund Balance
e General Fund /
Hwy 51 Hospital Sidewalk $1,100,000 $220,000 $0 $0 $0 $0 $0 $220,000
Fund Balance
U-4714 A&B- Prolected start 2019. General Fund /
John Street Widening ToM A (sidewalk one side / multi use path costs) $17,400,000 $600,000 $0 $0 $0 $0 $0 $600,000
: . Fund Balance
ToM B (all sidewalk and multi use path costs)
Independence Widening U-2509- Project start date FY20. $200000000 ~ ceneralFund/ $10,000,000 $0 $0 $0 $0 $0 $10,000,000
We will need to pay for sidewalks. Fund Balance
Hwy 51 Widening (U-5007) Matthews MH to Lawyers $35,000,000 General Fund / $350,000 $0 $0 $0 $0 $0 $350,000
Fund Balance
. General Fund / Fund
Greylock Ridge Rd. Ext. E. John Street to Sportsplex $4,600,000 Balance $4,600,000 $0 $0 $0 $0 $0 $4,600,000
_— . General Fund /
North Ames St. Improvements  Widening from Matthews Street to Park Center Drive. $262,000 Fund Balance $262,000 $0 $0 $0 $0 $0 $262,000
West Charles St. Improvements "\ 10ening from Hwy 51 to Renfro Farm property. ROW $684,000 General Fund / $684,000 $0 $0 $0 $0 $0 $684,000
(30 ft) = Addl Property? Fund Balance
Transportation Projects - Subtotals $301,746,000 $17,441,000 $0 $0 $50,000 $0 $400,000 $16,716,000
Total General Fund CIP $322,223,000 $32,237,000 $395,000 $844,000 $743,000 $965,000 $1,247,000 $27,001,000
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