
 

 

AGENDA 
BOARD OF COMMISSIONERS SPECIAL MEETING 

JORDAN ROOM, MATTHEWS TOWN HALL 
JULY 9, 2018 - 5:30 PM 

 
The Board of Commissioners will meet in closed session pursuant to North Carolina General Statute 143-
318.11(a)(6) to discuss personnel issues. This meeting is not open to the public.  
 

 
AGENDA 

BOARD OF COMMISSIONERS MEETING 
HOOD ROOM, MATTHEWS TOWN HALL 

JULY 9, 2018 - 7:00 PM 
 
1. Regular Meeting Called to Order 

 
2. Invocation – Commissioner John Higdon 

 
3. Pledge of Allegiance  
 
4. Items to be Added to the Agenda 
 
5. Public Comment (Please sign in to speak at this time. Limited to 4 minutes.) 
 
6. Presentation of the Nancy Glenn Community Service Award 
 
7. Presentation of Certificate of Achievement to Ethan Chryst 

 
8. Recess Regular Meeting for Public Hearings on Applications to Amend the Unified Development 

Ordinance of the Town of Matthews as Follows: 
 

A. Motion 2018-1 [continued from June 11]: UDO text amendment to create the Small Area Plan 
Overlay  

 
B. Motion 2018-2 [continued from June 11]: Zoning map amendment to create three (3) locations of 

the Small Area Plan Overlay  
 

C. Zoning Application 2018-682/Rice Road [continued from June 11]: to change the zoning from R-15 
to R-VS on that certain parcel belonging to Sherry Gorham and Kenneth Rice and being designated 
as 2401 Rice Road and further designated as Tax Parcel 193-532-05   

 
D. Zoning Application 2018-685/Phillips Road: to change the zoning from R-15 to R-VS on that certain 

parcel belonging to Cochrane Properties Inc. located at the corner of Phillips Road and Matthews-
Mint Hill Road and being designated as Tax Parcel 215-111-12 

 
E. Zoning Application 2018-687/ABC Store: to change the zoning conditions in that certain B-1(CD) 

district located in the northwest corner of the intersection of Windsor Square Drive and East 
Independence Boulevard and being designated as 1625 Windsor Square Drive and further 
designated as Tax Parcel 193-231-25 to change the permitted uses 

 
9. Reconvene Regular Meeting 



     

 
10. Planning and Development Business 

 
A. Report from Planning Board 

 
B. Planning and Zoning Related Actions: 

 
1) Administrative Amendment [continued from June 11] – Lidl   

 
2) Public Improvement Variance – Margaret Wallace Homes 

 
3) Zoning Application 2018-677/Margaret Wallace Homes: to change the zoning from R-15 to R-

VS on that certain property belonging to LC Hardwood Floors, Inc., and located on the south 
side of Margaret Wallace Road between Sam Newell Road and Olde Creek Trail, and being 
designated as 3530, 3534 and 3538 Margaret Wallace Road, and further being designated as 
Tax Parcel 193-062-07 

 
4) Zoning Application 2018-680/4 Corners Phase 2: to change the zoning from R-15 to R-VS on 

those certain parcels designated as 3033 Sam Newell Road and being further designated as 
Tax Parcels 193-134-20, 22, 23, 28, 29 & 30   

 
5) Zoning Application 2018-681/Tanfield Drive: to change the zoning from R-15 to R-9(CD) on 

that certain property belonging to Charlie and Grace Choe and being located at the terminus 
of Tanfield Drive, north of Rice Road, and further identified as Tax Parcel 193-434-99 

 
6) Zoning Application 2018-684/Elizabeth Lane Elementary: to change the existing conditions in 

that certain R/I(CD) zoning district and being Elizabeth Lane Elementary School and further 
designated as Tax Parcel 227-034-91, to extend the sunset clause on certain mobile 
classrooms to August 2019 

 
7) Public Improvement Variance – Rice Road Park 

 
 

11. Consent Agenda 
 

A. Approve Minutes of the June 25, 2018 Board of Commissioners Regular Meeting 
B. Approve Minutes of the June 25, 2018 Board of Commissioners Closed Session 
C. Approve Easement Conveyances for Windsor Park Sewer Relief Project  
D. Approve Disposal of Surplus Property 
E. Award Service Weapon and Badge to Retiring Police Sergeant W.J. Breth  
F. Approve Contract for Replacement of Crews Recreation Center Flooring  
G. Accept Zoning Application 2018-688; Matthews Help Center; 113 & 119 N. Ames Street, from B-

1(CD) and O(CD) to B-1(CD) and Set Public Hearing for September 10, 2018 
H. Approve Temporary Street Closure Request 

 
 

12. Unfinished Business 
 

A. Consider Conceptual Drawing for Purser-Hulsey Park  
 
 

13. New Business 
 

A. Consider Approval of Rice Road Park Contract  
B. Consider Appropriation of Funds for Traffic Impact Modeling Analysis 



     

 
 

14. Mayor’s Report 
 
 
15. Attorney’s Report    

 
 

16. Town Manager’s Report   
 
 

17. Adjournment 
 
 



 
 

Frequently Asked Questions: Small Area Plans 
(Motion 2018-1 and 2018-2) 

July 3, 2018 
 
What is a Small Area Plan?  
 

The Town adopted three Small Area Plans (Monroe Road in 2014, Entertainment District 
in 2014, and E. John/Outer Loop in 2017), which show concepts for possible future 
development, as well as transportation connectivity (pedestrian and bicycle paths, 
streets, transit, etc.). Each Small Area Plan has its own unique policies and actions to 
follow during consideration of development proposals. The Small Area Plans are policy 
documents that define the vision, but have no enforcement capability. 
 

What is a Small Area Plan Overlay?  
 

While the Small Area Plans define the vision, an overlay gives the Town the ability to 
enforce the requirements, making sure developers comply with the vision. It's a 
proactive measure to ensure the Small Area Plans are followed, and developers cannot 
come in and do whatever they want. For example, the downtown overlay (which has 
been in place nearly 30 years) has protected and preserved our downtown.  
 

What is the UDO?  
 

The purpose of the Unified Development Ordinance, or UDO, is to create a 
comprehensive set of land development standards and regulations consistent with 
Matthews' "Our Town, Our Vision", the Matthews Land Use Plan, and other community 
development policies. The UDO includes provisions for zoning, subdivision, floodplain 
management, post construction storm water design, and minimum housing standards. 
The UDO was adopted by the Matthews Board of Commissioners on December 9, 2013, 
and went into effect as of April 1, 2014. As amendments are proposed, they go through 
a public hearing and review process prior to approval. 
 

What was the process to approve these Small Area Plans? 
 

The process of developing a Small Area Plan involves a detailed study and lengthy public 
involvement – carried out by our Town Planning staff.  
 

https://www.matthewsnc.gov/files/documents/2018-2ProposedMaps1318083952060618AM.pdf
https://www.matthewsnc.gov/files/documents/2018-2ProposedMaps1318083952060618AM.pdf
https://www.matthewsnc.gov/files/documents/2018-1ProposedText1318083630060618AM.pdf
https://www.matthewsnc.gov/pview.aspx?id=20754&catid=567


The first step is to identify the physical characteristics of the study area. For E. John 
Street, students from Winthrop University assisted with initial research on physical 
conditions of the area (soil, creek, land uses, etc.).  
 
Next, residents and stakeholder groups provide their suggestions on what future land 
uses and public infrastructure they envision for the area.  

 
Another important factor in the process is to explore what is necessary to allow the best 
development potential – for example: more street network, more walking paths, what 
types of land uses are wanted or not at subareas within the study area (not 
manufacturing/trucking uses up against established residential neighborhoods, etc.).   
 
The Small Area Plan then goes through a public hearing, review by the Planning Board 
and then must be approved by the Board of Commissioners. 

 
If these have already been approved, what’s the purpose of the public hearing?  
 

The Small Area Plans have been approved, but adding an overlay requires a public 
hearing and Board approval.  

 
Why is the town proposing development in this area? This is close to my backyard, and I’d 
like it to remain undeveloped.  
 

The Town is not proposing any development. Though residents may want neighboring 
land to remain untouched, that is up to the property owners. However, the purpose of 
the Small Area Plan is to allow for the best possible use of the land. The Small Area Plans 
were developed after significant study and input from residents.  

 
Is the Town aware of any development plans for these areas? 
 

The Town has not received any development plans for approval for any parcels within 
the Small Area Plan locations.  
 

What if I don’t like the Small Area Plans? Is there an opportunity to change them before 
adding an overlay?  
 

At this time, the Small Area Plans will not be revised before adding the overlay. It is 
possible for the Board to revise the Small Area Plans in the future. That would include 
another public involvement process.   
 
 
 

 



What if a developer wants to do something different within the Small Area Plan? Can the 
Town make a change to allow this?  
 

Yes, that would require the developer to petition the Board for a revision to the Small 
Area Plan. That would go before the Planning Board and would involve a public hearing 
process, and would ultimately need to be approved by the Board of Commissioners.  
 

 
### 

 
 
 



This draft text was prepared for the proposed SAP-O District using the current adopted Highway NC51 Overlay District 
section of the UDO (155.504.2) as a template.  Red text below indicates language that has been changed or added 
specifically for the proposed new Overlay District.  The intent here is to use a consistent format and language within 
the UDO.  For quick reference, some pages in the Matthews Land Use Plan are included in brackets and marked in 
blue text.  These references are for use during the public review of the proposed new text and are not intended to be 
part of any final adopted language, since page numbers may easily change. 

 

Zoning Motion 2018-1 
SMALL AREA PLAN OVERLAY DISTRICT 
 
155.504.3. Small Area Plan Overlay District (SAP-O) 
A. GENERAL CONCEPT OF OVERLAY. The Small Area Plan Overlay District is established to ensure that the 

policies and intentions of adopted Small Area Plans, Road Corridor Area Plans, and Neighborhood Plans are 
followed as each of these areas may develop over time.  These Small Area Plans, Road Corridor Area Plans, 
and Neighborhood Plans have been developed with active participation by stakeholder groups and the general 
public, and adopted by the Matthews Board of Commissioners for a specific geographic area within the Town 
of Matthews.  Each adopted Plan becomes an Appendix to the Matthews Land Use Plan.  While each Plan 
may focus on different specific issues unique to the land area it has studied, these Plans create a vision for 
future land use and future motorized and non-motorized transportation opportunities for all the land area 
within the study boundaries. They also may include flexibility in specific future land uses and their 
densities/intensities, while providing direction on what land use focuses are appropriate in which subareas.  
These Plans place high priority on creating extensive internal and external connectivity, especially for 
pedestrians.  This Small Area Plan Overlay District may be considered to be applied onto each geographic 
area studied at any time following adoption of its Small Area Plan, Road Corridor Area Plan, or 
Neighborhood Plan.   
Development and improvement of property in the Small Area Plan Overlay District shall comply with the 
requirements of § 155.504.3.  The map symbol and short name for the Small Area Plan Overlay District shall 
be "SAP-O District." 

B. SMALL AREA PLAN OVERLAY DISTRICT.  In addition to the requirements of the underlying zoning district(s), 
development and improvements in the Small Area Plan Overlay District (“SAP-O District”) shall comply 
with the following requirements, and where the regulations in this Section are in conflict with the regulations 
of the underlying zoning district, the regulations in this Section shall prevail: 
1. PURPOSE AND INTENT.  It is the intent of these regulations that development in the SAP-O District 

shall be in harmony with and shall preserve, where appropriate, the natural beauty and character of 
the existing landscape while allowing new development. Ensuring the attractiveness of uses will in 
turn contribute to and enhance capital investment, trade, tourism, and the general welfare.  
Therefore, this district is adopted for the additional purposes of: 
a. Improving the appearance and livability of the community while enhancing its economic 

vitality. 
b. Preserving and improving property values by creating and maintaining an ecosystem of 

sustainable development. This assures a management system of renewable natural 
resources for both the present and future generations. 

c. Encouraging new development and redevelopment consistent with the land development 
visions established and explained by the adopted Small Area Plan for each individual 
section of the municipality. 

d. Balancing the sometimes opposing Town goals of allowing new construction and land 
disturbance while protecting and enhancing the environment.  Preserving trees and natural 
ground cover will be strongly monitored as plans are provided for new development 
activities, with the understanding that some vegetation loss is inevitable in order to allow 



new development which will have as significant a long-term economic and social impact 
on the community as on the Town’s environmental vitality. 

2. LOCATION AND DIMENSIONS. 
a. The SAP-O District should generally incorporate the same geographical boundaries as an 

adopted Small Area Plan, Road Corridor Plan, or Neighborhood Plan.   In the event there 
is a desire to revise the boundaries of the adopted study area, an explanation shall be 
included in any zoning action to add or delete one of more parcels so there is a clear written 
record why the boundary of the SAP-O District does not match the study area boundaries.  

b. The SAP-O District shall be delineated as an overlay on the official zoning map of the 
Town.  

c. The SAP-O District shall be applied to the following geographic sectors of the Town of 
Matthews: 
i. The Monroe Road Corridor study area, on which a Small Area Plan was adopted 

June 9, 2014 [pages 117 through 138 of the Matthews Land Use Plan].  The 
boundaries generally follow the back edge of large parcels fronting the southwest 
side of Monroe Road between the Charlotte City limits and NC51, and on the 
northeast side that tracts from Monroe Road to the CSX rail road between the 
Charlotte City limits and NC51, to match the study area used in the Small Area 
Plan. 

ii. The Family Entertainment District and County Sportsplex, on which a Small Area 
Plan was adopted December 8, 2014 [pages 139 through 170 of the Matthews 
Land Use Plan].  The boundaries generally follow Matthews-Mint Hill Road, 
US74, I-485, Tank Town Road and the Crestdale neighborhood, to match the 
study area used in the Small Area Plan. 

iii. The E John Street/Outer Loop section between I-485 and the County line and 
extending to the CSX rail road, on which a Small Area Plan was adopted January 
9, 2017 [pages 171 through 206 of the Matthews Land Use Plan].  The boundaries 
of the area include both sides of E John Street between I-485 and the Union 
County line, and extend northeast to the CSX rail road, and southwest generally 
to existing single-family subdivisions, to match the study area used in the Small 
Area Plan. 

3. PERMITTED USES.  Permitted uses, uses permitted subject to specific conditions, and accessory uses 
located within the SAP-O District shall be determined by the requirements of the underlying zoning 
district(s), except where development, expansion, and/or redevelopment would conflict with the 
policies and goals of the adopted Small Area Plan.  Any new land disturbing activity within the 
Entertainment District shall only commence after the subject property has been rezoned to the ENT 
district. Any new proposed development or land disturbing activity on property with previously 
approved plans are still subject to the requirements of the SAP-O District. 

4. PLAN REVIEW PROCEDURES. 
a. INDUSTRIAL, COMMERCIAL, AND MULTI-FAMILY DEVELOPMENT.  No conditional districts, 

development, rezoning, land disturbing activity, or site improvement activity, may occur 
within the SAP-O District without first obtaining approval of a site plan from the Town 
Planning Department as outlined in § 155.504.3.D.  Any change to zoning conditions or 
zoning districts shall be subject to all provisions of the SAP-O District, and building or 
grading permits shall not be issued until a SAP-O District site plan submittal has been 
approved, which may match an approved site plan for the site adopted when the parcel 
underwent a rezoning request to follow the adopted Small Area Plan.  All development 
shall conform to an approved site plan.  Any substantial deviation from the approved site 
plan must be resubmitted for review and approval by the Town Planning Department in 
accordance with these requirements.  Appeals of Planning Department decisions on site 
plans shall be submitted to the Board of Adjustment. 

b. RESIDENTIAL DEVELOPMENT. All new or re-platted single-family residential developments 



and subdivisions must comply with the minimum open space, tree canopy, 
pedestrian/bicycle/greenway infrastructure, signage, underground utility, and access 
standards of the SAP-O District. Plan review shall be administered through the normal 
zoning and subdivision review process, supplemented by applicable additional 
requirements of the SAP-O District. 

 
C. How SAP-O LOCATIONS WILL BE APPLIED.  Because each study area may have its own unique goals, guiding 
principles, and/or action items, each one has specific aspects that will apply to individual properties in order for them 
to comply with the SAP-O District requirements.  The specific SAP-O standards unique to each adopted Small Area 
Plan are outlined here.  

1. THE MONROE ROAD CORRIDOR STUDY AREA. The study of this segment of the Town primarily 
focused on the opportunity for phased redevelopment and build-out of an existing suburban corridor to 
become a pleasant multi-modal, mixed use area in form and scale.  The expectation is this corridor will 
convert over time into a pedestrian-friendly and transit-supportive location with office and employment uses 
along with associated support services or retail uses to surrounding businesses and neighborhoods.   
To accomplish this intention, the SAP-O District will require each new land disturbing activity to indicate 
how it complies and/or supports the following: 

a. New development, expansion/reuse of current buildings, and redevelopment shall provide 
written explanation with the site plan to show how the proposed activity conforms to the 
proposed Land Use Plan map within the adopted Small Area Plan [page 125 of Matthews 
Land Use Plan]. 

b. Any land disturbing activity shall provide a written explanation with the site plan to show 
how it conforms to Table 6.1 in the adopted Small Area Plan [page 126 of the Matthews 
Land Use Plan] regarding zoning districts for each proposed land use grouping. 

c. Whenever any proposed land disturbing activity may include any portion of a 
transportation connection as indicated on the adopted Proposed Connections and 
Improvements map in the Small Area Plan [page 131 of Matthews Land Use Plan], then a 
written explanation shall be included with the site plan to explain how that transportation 
improvement is being accommodated.  If the planned development activity does not 
propose making full improvements within its site during construction, then  an explanation 
shall be provided with the site plan on what future actions will be done and what financial 
guarantees will be provided at time of this land disturbing activity to assure the 
transportation improvements will be completed at a designated future phase.  

d. Any land disturbing activity shall provide a written explanation with the site plan to 
identify the Action Items adopted within the Small Area Plan that are being supported and 
furthered by the proposed development activity.  This includes Action Items for Land Use, 
Urban Design, Transportation, Utilities, Cultural and Historical, and Natural Resources and 
Open Space [pages 127 – 129, 132 – 134, and 136 – 137 of Matthews Land Use Plan]. 

 
2.  THE ENTERTAINMENT DISTRICT STUDY AREA.  The study of this section of the Town created a 
vision for a new mixed use neighborhood unlike any other existing development within the Town limits, 
which would allow an urban scale and ambiance, would encourage various land uses to intermingle for 
residents’, employees’, and visitors’ convenience and enjoyment, to intensify placement of entertainment 
businesses near the Sportsplex to form a strong economic hub, to anticipate greater intensification of land 
uses through conversion of surface parking via future shared parking/parking structures, and to anticipate a 
future mass transit line and station within the new neighborhood.  
To accomplish this intention, the SAP-O District will require each new land disturbing activity to indicate 
how it complies and/or supports the following: 
 a. Requests for new land disturbing activity will not be approved until the subject property 

has completed a rezoning action to the Entertainment ENT zoning district.  Proposed  
development projects may request a change in zoning district and submit full site plan  
documentation at one time, or may rezone to the ENT category and request early  
designation as outlined in § 155.501.3.I. to return at a later time for site plan approval. 



 b. Any land disturbing activity shall provide a written explanation with the site plan to outline 
how it meets or supports each of the Guiding Principles adopted as part of the Small Area 
Plan [page 146 of Matthews Land Use Plan]. 

 c. Any land disturbing activity shall provide a written explanation with the site plan to verify 
any proposed new land use is allowed in the ENT district.  

d. Any land disturbing activity that could incorporate any portion of the Primary (Main) Street 
Network as shown on the map in the adopted Small Area Plan [page 160 of Matthews Land 
Use Plan] shall provide a written explanation with the site plan to explain how that 
transportation improvement is being accommodated.  If the planned development activity 
does not propose making full improvements within its site during construction, then an 
explanation on what future actions will be done and what financial guarantees will be 
provided at time of this land disturbing activity shall be included with the site plan to assure  
it will be completed at a designated future phase.  

  e. Any land disturbing activity that may incorporate any portion of needed future rights-of- 
   way or future easement for light rail facilities shall indicate the potentially impacted land  
   area, and shall show it as reserved on the site plan. 
  f. Any land disturbing activity that could incorporate any segment of a new street shall  
   indicate its location and public improvements on the site plan.  The applicable street cross  
   section as shown in the adopted Small Area Plan [pages 161 – 613 of Matthews Land Use  
   Plan] shall be identified on the site plan, and any proposed deviations to the applicable  
   cross section shall be enumerated.  Deviations may be reviewed through a Public  
   Improvement Variance or Flexible Design process. 
  g. Any land disturbing activity shall provide a written explanation with the site plan on how  
   it meets or supports the Policy Statement as adopted by the Board of Commissioners for 

this Small Area Plan on February 23, 2015  
[https://matthews.municipalcms.com/files/documents/ENTApprovedPolicyStatement133 
2011826012816PM.pdf ]. 

3. THE E JOHN ST/OUTER LOOP STUDY AREA.  The study of this segment of Town was completed in 
anticipation of new development pressure once new road improvements are completed on E John Street 
and/or when new water and sanitary sewer facilities are brought into the study area.  This segment is primarily 
undeveloped or underdeveloped.  The overall vision for this segment of Town is to create a more urban-scale 
mixed use environment that has multiple pedestrian and bicycle pathways, including sidewalks, greenways, 
and multi use paths into and through the study area, as well as connecting nearby neighborhoods to it. 
To accomplish this intention, the SAP-O District will require each new land disturbing activity to indicate 
how it complies and/or supports the following: 

a. Any land  disturbing activity  shall provide a written explanation with the site plan to show 
how the proposed activity conforms to the proposed Consensus Build-Out Scenario map 
[page 185 of Matthews Land Use Plan], and descriptions of the various land use categories 
[pages 182 – 184 of Matthews Land Use Plan] within the adopted Small Area Plan. 

b. Whenever any proposed land disturbing activity may include any portion of a 
transportation connection as indicated on the adopted Conceptual Street and Pedestrian 
Networks map in the Small Area Plan [page 200 of Matthews Land Use Plan], then a 
written explanation shall be included with the site plan to explain how that transportation 
improvement is being accommodated.  If the planned development activity does not 
propose making full improvements within its site during construction, then  an explanation 
shall be included with the site plan on what future actions will be done and what financial 
guarantees will be provided at time of this land disturbing activity to assure it will be 
completed at a designated future phase.  

c. Any land disturbing activity shall provide a written explanation with the site plan to 
identify the Action Items adopted within the Small Area Plan that are being supported and 
furthered by the proposed development activity.  This includes Action Items for Land Use, 
Destinations and Placemaking, Urban Design, Transportation, Utilities, and Natural 
Resources and Open Space [pages 186, 190, 193, 201, 202, and 204 of Matthews Land Use 
Plan].  

 



D. SITE PLAN SUBMITTAL PROCESS.  
 1. SITE PLAN REVIEW PROCESS AS PART OF A ZONING APPLICATION.  When any land disturbing activity  
  is proposed that requires a change in zoning district or revisions of previously approved zoning  
  conditions, that property shall complete the necessary zoning actions as outlined at 155.401, prior  
  to receiving site plan approval to comply with the SAP-O.  If the zoning documents include  
  sufficient information as will be needed for the SAP-O site plan compliance, as listed in  
  155.504.3.D.3 below, then the Planning Office may undertake a review of the SAP-O compliance  
  documents while the zoning application is being considered, and may be able to approve the Overlay  
  compliance as soon as the zoning action is approved.  The SAP-O site plan review may also be  
  submitted to begin at any time after the zoning application has been successfully approved. 
 2. SITE PLAN REVIEW PROCESS NOT REQUIRING ANY ZONING ACTION.  When any land disturbing  
  activity is proposed that is in compliance with the current zoning designation on the parcel(s) and  
  therefore does not need any further zoning action, then the site plan documents as listed at  
  155.504.3.D.3 below shall be submitted to the Planning Office for SAP-O compliance at such time  

as the applicant has them ready for review.  
3. SITE PLAN SUBMITTAL REQUIREMENTS.  Site plan submittal for any development activity shall 

include but not be limited to: 
a. A vicinity map clearly establishing the location of the project with readily recognizable 

landmarks. 
b. A development summary including total acres in development, proposed uses, total 

building square footage, required parking, and provided parking spaces, total impervious 
surface area, and the percentage of lot covered by impervious surface. This information 
shall be supplied in table form on the site plan. 

c. An accurate drawing of property boundaries. 
d. Existing topography, water courses and water bodies, floodplains and floodways, or other 

areas that would require extensive clearing and grading or alteration for development. 
e. Identification and location of all existing site improvements, including streets, water, 

sewer, storm drainage, buildings, and other significant site features and any existing or 
former easements (driveway, street, utility, construction, etc.) which may have cleared 
vegetative matter, and/or could allow clearing or grading. 

f. Proposed location, type, and size of each sign to be employed on the site. 
g. Location of proposed buildings, driveways, and parking areas. 
h. Location of trash dumpsters and required screening. 
i. Grading, drainage, erosion and sedimentation control, layout, and utility plans. 
j. Landscaping Plan to include: 

i. Vegetation survey as outlined at §155.606.8. Prior to any site disturbance, 
approximate locations and species of all deciduous and coniferous trees at least 
three inches (3”) DHB, and all dogwoods, redbuds and American hollies at least 
four feet high, which are located in any required buffer or screen area, and in any 
area not being disturbed by the planned development.  The canopy drip line of 
those trees all large-maturing trees at least eight inches (8”) DBH, and all 
dogwoods, redbuds and American hollies at least four feet (4’) high shall be 
delineated.  A brief assessment of the above inventoried trees, indicating major 
deformity, disease, and or damage may be included. Where groves of the 
protected trees exist that will not be removed or disturbed, it is permitted to label 
the grove as such on the plan drawing, stating the approximate number of 
protected trees and species mix, without specifying data of each individual tree. 

ii. Locations, species, and size of all protected trees proposed for removal shall be 
shown in outline form using a dashed line for the canopy drip line.  Reasons for 
removing protected trees shall be explicitly stated on the Landscaping Plan. 

iii. Locations, dimensions, and square footage of required buffer strips and parking 



lot landscaping. 
iv. Details of required landscaping, showing species, dimensions, and spacing of 

planted materials and the use and protection of existing vegetation.  Each plant 
unit in front tree buffer areas shall be marked as meeting one (1) of the options 
given in § 155.504.2.B.7.h. 

v. Proposed timeline for landscaping. 
k. Name of the project, owner, name and address of engineer, architect, planner or landscape 

architect, scale, date, and north arrow. 
l. Minor changes or additions to existing development or approved plans may submit an 

abbreviated site plan. An abbreviated site plan shall be allowed when the proposed change 
is physically limited to only a contained portion of the site. An abbreviated site plan shall 
include, but shall not be limited to, items a, b, e, g, j, and k in this Section.  The Planning 
Director shall determine when an abbreviated site plan may be submitted for a detailed site 
plan and what items must be included. 

 
4. ADDITIONAL MISCELLANEOUS STANDARDS. The following standards shall also apply to development 

and land disturbing activities within any SAP-O designated location. 
a. PRESERVATION OF EXISTING SITE VEGETATION.  In addition to any required landscape areas 

on non single-family developments, it is the intent of the SAP-O District regulations to 
retain existing vegetation on the site at the time of development or any other land disturbing 
activity.  In any required landscape buffer, and in any location within the site that will not 
be disturbed, all deciduous and coniferous trees at least eight inches (8”) caliper shall be 
considered protected.  Elsewhere on the site, trees of these sizes and larger are encouraged 
to be preserved and incorporated into the development plan. 

b. ADEQUATE SIGHT TRIANGLES REQUIRED.  At all points of egress from off-street parking 
areas to a road and at corners of road intersections, unobstructed visibility shall be 
maintained in accordance with the requirements of Mecklenburg County LUESA and the 
regulations adopted by the North Carolina Department of Transportation, in “Subdivision 
Roads: Minimum Construction Standards” (May 1, 1983) and any subsequent 
amendments, or the regulations adopted by the Town of Matthews, whichever are the 
greater. 

c. LANDSCAPE MAINTENANCE.  The owner, tenant, and their agent, if any, shall be jointly and 
severally responsible for the maintenance and protection of all landscaping existing or 
hereafter installed which shall be maintained in a healthy growing condition.  Maintenance 
shall include watering, weeding, mowing, fertilizing, treating, mulching, pruning, removal 
and replacement of dead or diseased trees and shrubs on a regular basis so as to present a 
neat and well-kept appearance at all times.  Trees and shrubs are to be maintained in their 
natural form, and should not be pruned or shaped inconsistent with their species natural 
growth habits. 

d. ACCESS POINTS AND TRAFFIC MOVEMENT ALONG DESIGNATED THOROUGHFARES AND 
RAPID TRANSIT ROUTES WITHIN THE DISTRICT.  Traffic service and land access are 
necessary but sometimes conflicting functions of a transportation network.  Although 
major roadways may provide both traffic service and land access, access may be controlled 
to avoid jeopardizing the primary traffic service function or to provide improved safety, 
especially for pedestrians and bicyclists.  The following provisions are intended to protect 
the public interest and safety of all users by achieving reasonable access control of certain 
thoroughfares.  Existing or future thoroughfares subject to these standards include Monroe 
Road in the Monroe Road Corridor Plan, Independence Pointe Parkway in the 
Entertainment District Plan, and East John Street in the E John St/Outer Loop Plan, as well 
as the Silver Line light rail alignment.   
i. The term “access control” refers to all techniques intended to minimize the traffic 

interference associated with driveway access or transit line crossings, whether the 



use is commercial, industrial, or residential. 
ii. Whenever a tract proposed for a multiple lot or multiple use development borders 

on a thoroughfare or the Silver Line alignment, the development shall provide one 
or more vehicular access points to public streets other than the designated 
thoroughfare or directly over the Silver Line alignment, unless compliance with 
this requirement is not reasonably practicable due to the size or shape of the tract 
to be developed.  The SAP Overlay site plan, any conditional zoning site plan, 
and any final plat creating the development shall indicate a limitation on driveway 
access to the thoroughfare or across the Silver Line alignment for those lots which 
have alternative access. 

iii. For lots having more than five hundred feet (500’) of frontage on a thoroughfare, 
driveways shall be no closer than five hundred feet (500’).  For a lot having less 
than five hundred feet (500’) of frontage on a thoroughfare, one (1) driveway onto 
that thoroughfare may be allowed if the primary transportation network plans for 
the area would be satisfied.  Whenever possible, a minimum distance of two 
hundred feet (200’) must be maintained between adjacent driveways, and shared 
driveways for multiple lots should be used to the greatest extent possible.  In those 
instances, a wider driveway may be permitted, conditioned on NCDOT and/or 
Town approval.  

iv. Ingress to and egress from a corner lot or reverse frontage lot adjacent to a 
thoroughfare shall be limited to the more minor thoroughfare or local street. 

v. Emergency access driveways may be created, using the separation requirements 
listed above, where specifically included as part of approved zoning conditions in 
a conditional zoning district and designed to meet NCDOT or Town requirements. 
Emergency access driveways shall primarily use a solid subsurface with natural 
cover, such as porous block subsurface and grass cover, and may be crossed with 
a removable or breakaway barricade, gate, chain, bollards, or other method to 
prevent general public use. 

vi. Departures from the foregoing standards may be authorized through a Public 
Improvement Variance or Flexible Design Standards when the Town determines, 
upon the advice of the NCDOT, that a particular development design or technique 
can achieve a satisfactory level of access control consistent with the objectives of 
this Section. 

 
e. UNDERGROUND UTILITIES REQUIRED. All utilities under the control of the property owner 

or developer shall be placed underground.  Utilities such as water, sewer, natural gas, 
telephone, cable, etc., shall only be located in the portion of the required street front 
landscape area that does not have existing trees that can be protected or will not have newly 
planted trees. If a variance to this provision is requested, the applicant must demonstrate 
how trees and tree roots will be protected from damage during construction or future 
maintenance/repair. 

f. APPEAL. In a case where an individual parcel has been rendered virtually unusable due to 
establishment of these SAP-O requirements, there may be grounds for a variance or appeal, 
provided that all other conditions set forth in this section are met.  In granting any such 
variance or appeal, the Town Board of Adjustment may require the applicant to compensate 
in equivalent landscaping improvements any vegetative matter that is lost through an 
alternative site layout.  

 
 
 

155.505.3 SAP-O final draft  4-30-18 

























































 

 

 
Agenda Item:  Zoning Motions 2018-1 and 2018-2, Creation of Small Area Plan Overlay (SAP-O) 
District Text and Map 
 
 
DATE:  June 6, 2018 
FROM: Kathi Ingrish 
 
 
Background/Issue: 

• Three Small Area Plans – the Monroe Road Corridor (2014), The Family Entertainment District (2014), and the E 
John St/Outer Loop Area (2017) -- have been completed and adopted by the Board of Commissioners as shown by 
dates listed here. 

• Each Small Area Plan gives specific and unique development concepts for a certain small segment of the Matthews 
jurisdiction. 

• A Small Area Plan is a policy directive, but is not a requirement to be specifically followed.  If development is 
proposed in one of these studied areas that can meet existing zoning requirements without completely meeting the 
goals of the Small Area Plan, it may be possible for that development to proceed today.  This recently occurred 
when an extended stay hotel began construction within the Entertainment Small Area Plan which was not designed 
to match the goals and policies of the Small Area Plan so that it could mesh well with future development around it. 

• Matthews already has two zoning overlay districts – 1) the Downtown Overlay initially created in 1988, revised and 
expanded in 1997 and again with the UDO in 2014; and 2) the Highway 51 Overlay, adopted in 1991 and 
reformatted with the UDO in 2014.  

• This proposed new zoning overlay district text, Motion 2018-1, has used the Highway NC51 zoning overlay section 
of the UDO as a template so as to be consistent in format to what is already in the UDO. 

 
 
Proposal/Solution: 

• A new zoning overlay district may be adopted into the UDO to better connect critical aspects of each Small Area 
Plan into the Town’s regulatory provisions.  This will require two steps/motions: 1) adoption of the text that will be 
added within the UDO, which is Motion 2018-1; and 2) adoption of boundaries on the zoning map that identify the 
land parcels where the overlay district will be applied, which is Motion 2018-2. 

• As drafted, the proposed new text would apply to the same parcels as each of the adopted Small Area Plans 
covered. 

• The SAP-O would require parcels within the Monroe Road Small Area Plan to:  
o match the zoning categories/land uses as listed in the SAP;  
o accommodate transportation improvements as indicated in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

• The SAP-O would require parcels within the Entertainment District Small Area Plan to:  
o rezone to ENT zoning district;  
o accommodate the Primary (Main) Street Network as indicated in the SAP;  
o accommodate the future light rail alignment; and 
o include explanation how the development would meet the adopted Policy Statement of 2-23-15. 

• The SAP-O would require parcels within the E John St/Outer Loop Small Area Plan to:  
o adhere to the Consensus Buildout Scenario and land use focus categories of the SAP;  
o accommodate transportation improvements as indicated in the Conceptual Streets and Pedestrian 

Networks in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

 
 
Financial Impact: 
Will increase consistency of development proposals in each designated area to adopted plans. 



 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Hold public hearings for Zoning Motion 2018-1 (Text amendment) and Zoning Motion 2018-2 (Map amendment) and 
consider public comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mot 2018-1&2 memo 6-6-18 



 

 

Agenda Item:  Zoning Motions 2018-1 and 2018-2, Creation of Small Area Plan Overlay (SAP-O) 
District Text and Map 
 
DATE:  May 9, 2018 
FROM: Kathi Ingrish 
 
Background/Issue: 

• Three Small Area Plans – the Monroe Road Corridor, The Family Entertainment District, and the E John St/Outer 
Loop Area -- have been completed and adopted by the Board of Commissioners since the UDO was enacted. 

• Each Small Area Plan gives specific and unique development concepts for a certain small segment of the Matthews 
jurisdiction. 

• A Small Area Plan is a policy directive, but is not a requirement to be specifically followed.  If development is 
proposed in one of these studied areas that can meet existing zoning requirements without completely meeting the 
goals of the Small Area Plan, it may be possible for that development to proceed.  A recent example is the 
extended stay hotel within the Entertainment Small Area Plan which was not designed to match the goals and 
policies of the Small Area Plan so that it can mesh well with future development around it. 

• A similar Small Area Plan was adopted a couple decades ago for the then-yet unbuilt Matthews Township Parkway 
(NC51), and a zoning overlay district was also adopted to implement the goals of the Plan.  

• This proposed new zoning overlay district text has used the Highway NC51 zoning overlay section of the UDO as a 
template so as to be consistent in format to what is already in the UDO. 

 
Proposal/Solution: 

• A new zoning overlay district may be adopted into the UDO to better connect critical aspects of each Small Area 
Plan into the Town’s regulatory provisions.  This will require two steps: 1) adoption of the text that will be added 
within the UDO; and 2) adoption of boundaries on the zoning map that identify the land parcels where the overlay 
district will be applied. 

• As drafted, the proposed new text would apply to the same parcels as each of the adopted Small Area Plans 
covered. 

• The SAP-O would require parcels within the Monroe Road Small Area Plan to:  
o match the zoning categories/land uses as listed in the SAP;  
o accommodate transportation improvements as indicated in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

• The SAP-O would require parcels within the Entertainment District Small Area Plan to:  
o rezone to ENT zoning district;  
o accommodate the Primary (Main) Street Network as indicated in the SAP;  
o accommodate the future light rail alignment; and 
o include explanation how the development would meet the adopted Policy Statement of 2-23-15. 

• The SAP-O would require parcels within the E John St/Outer Loop Small Area Plan to:  
o adhere to the Consensus Buildout Scenario and land use focus categories of the SAP;  
o accommodate transportation improvements as indicated in the Conceptual Streets and Pedestrian 

Networks in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

 
Financial Impact: 
None 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
Recommended Motion/Action: 
Schedule public hearings for Zoning Motion 2018-1 (Text amendment) and Zoning Motion 2018-2 (Map amendment) for 
June 11, 2018.          Zmot 2018-1 and 2 memo 5-9-18 
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Below is a map visualizing the conceptual pedestrian and skeleton street networks that are discussed in this section. 

Concept to show all portions of study area will become accessible in the future. (updated map below 12-23-16) 

 



 
 

Frequently Asked Questions: Small Area Plans 
(Motion 2018-1 and 2018-2) 

July 3, 2018 
 
What is a Small Area Plan?  
 

The Town adopted three Small Area Plans (Monroe Road in 2014, Entertainment District 
in 2014, and E. John/Outer Loop in 2017), which show concepts for possible future 
development, as well as transportation connectivity (pedestrian and bicycle paths, 
streets, transit, etc.). Each Small Area Plan has its own unique policies and actions to 
follow during consideration of development proposals. The Small Area Plans are policy 
documents that define the vision, but have no enforcement capability. 
 

What is a Small Area Plan Overlay?  
 

While the Small Area Plans define the vision, an overlay gives the Town the ability to 
enforce the requirements, making sure developers comply with the vision. It's a 
proactive measure to ensure the Small Area Plans are followed, and developers cannot 
come in and do whatever they want. For example, the downtown overlay (which has 
been in place nearly 30 years) has protected and preserved our downtown.  
 

What is the UDO?  
 

The purpose of the Unified Development Ordinance, or UDO, is to create a 
comprehensive set of land development standards and regulations consistent with 
Matthews' "Our Town, Our Vision", the Matthews Land Use Plan, and other community 
development policies. The UDO includes provisions for zoning, subdivision, floodplain 
management, post construction storm water design, and minimum housing standards. 
The UDO was adopted by the Matthews Board of Commissioners on December 9, 2013, 
and went into effect as of April 1, 2014. As amendments are proposed, they go through 
a public hearing and review process prior to approval. 
 

What was the process to approve these Small Area Plans? 
 

The process of developing a Small Area Plan involves a detailed study and lengthy public 
involvement – carried out by our Town Planning staff.  
 

https://www.matthewsnc.gov/files/documents/2018-2ProposedMaps1318083952060618AM.pdf
https://www.matthewsnc.gov/files/documents/2018-2ProposedMaps1318083952060618AM.pdf
https://www.matthewsnc.gov/files/documents/2018-1ProposedText1318083630060618AM.pdf
https://www.matthewsnc.gov/pview.aspx?id=20754&catid=567


The first step is to identify the physical characteristics of the study area. For E. John 
Street, students from Winthrop University assisted with initial research on physical 
conditions of the area (soil, creek, land uses, etc.).  
 
Next, residents and stakeholder groups provide their suggestions on what future land 
uses and public infrastructure they envision for the area.  

 
Another important factor in the process is to explore what is necessary to allow the best 
development potential – for example: more street network, more walking paths, what 
types of land uses are wanted or not at subareas within the study area (not 
manufacturing/trucking uses up against established residential neighborhoods, etc.).   
 
The Small Area Plan then goes through a public hearing, review by the Planning Board 
and then must be approved by the Board of Commissioners. 

 
If these have already been approved, what’s the purpose of the public hearing?  
 

The Small Area Plans have been approved, but adding an overlay requires a public 
hearing and Board approval.  

 
Why is the town proposing development in this area? This is close to my backyard, and I’d 
like it to remain undeveloped.  
 

The Town is not proposing any development. Though residents may want neighboring 
land to remain untouched, that is up to the property owners. However, the purpose of 
the Small Area Plan is to allow for the best possible use of the land. The Small Area Plans 
were developed after significant study and input from residents.  

 
Is the Town aware of any development plans for these areas? 
 

The Town has not received any development plans for approval for any parcels within 
the Small Area Plan locations.  
 

What if I don’t like the Small Area Plans? Is there an opportunity to change them before 
adding an overlay?  
 

At this time, the Small Area Plans will not be revised before adding the overlay. It is 
possible for the Board to revise the Small Area Plans in the future. That would include 
another public involvement process.   
 
 
 

 



What if a developer wants to do something different within the Small Area Plan? Can the 
Town make a change to allow this?  
 

Yes, that would require the developer to petition the Board for a revision to the Small 
Area Plan. That would go before the Planning Board and would involve a public hearing 
process, and would ultimately need to be approved by the Board of Commissioners.  
 

 
### 

 
 
 









 

 

Agenda Item:  Zoning Motions 2018-1 and 2018-2, Creation of Small Area Plan Overlay (SAP-O) 
District Text and Map 
 
DATE:  May 9, 2018 
FROM: Kathi Ingrish 
 
Background/Issue: 

• Three Small Area Plans – the Monroe Road Corridor, The Family Entertainment District, and the E John St/Outer 
Loop Area -- have been completed and adopted by the Board of Commissioners since the UDO was enacted. 

• Each Small Area Plan gives specific and unique development concepts for a certain small segment of the Matthews 
jurisdiction. 

• A Small Area Plan is a policy directive, but is not a requirement to be specifically followed.  If development is 
proposed in one of these studied areas that can meet existing zoning requirements without completely meeting the 
goals of the Small Area Plan, it may be possible for that development to proceed.  A recent example is the 
extended stay hotel within the Entertainment Small Area Plan which was not designed to match the goals and 
policies of the Small Area Plan so that it can mesh well with future development around it. 

• A similar Small Area Plan was adopted a couple decades ago for the then-yet unbuilt Matthews Township Parkway 
(NC51), and a zoning overlay district was also adopted to implement the goals of the Plan.  

• This proposed new zoning overlay district text has used the Highway NC51 zoning overlay section of the UDO as a 
template so as to be consistent in format to what is already in the UDO. 

 
Proposal/Solution: 

• A new zoning overlay district may be adopted into the UDO to better connect critical aspects of each Small Area 
Plan into the Town’s regulatory provisions.  This will require two steps: 1) adoption of the text that will be added 
within the UDO; and 2) adoption of boundaries on the zoning map that identify the land parcels where the overlay 
district will be applied. 

• As drafted, the proposed new text would apply to the same parcels as each of the adopted Small Area Plans 
covered. 

• The SAP-O would require parcels within the Monroe Road Small Area Plan to:  
o match the zoning categories/land uses as listed in the SAP;  
o accommodate transportation improvements as indicated in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

• The SAP-O would require parcels within the Entertainment District Small Area Plan to:  
o rezone to ENT zoning district;  
o accommodate the Primary (Main) Street Network as indicated in the SAP;  
o accommodate the future light rail alignment; and 
o include explanation how the development would meet the adopted Policy Statement of 2-23-15. 

• The SAP-O would require parcels within the E John St/Outer Loop Small Area Plan to:  
o adhere to the Consensus Buildout Scenario and land use focus categories of the SAP;  
o accommodate transportation improvements as indicated in the Conceptual Streets and Pedestrian 

Networks in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

 
Financial Impact: 
None 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
Recommended Motion/Action: 
Schedule public hearings for Zoning Motion 2018-1 (Text amendment) and Zoning Motion 2018-2 (Map amendment) for 
June 11, 2018.          Zmot 2018-1 and 2 memo 5-9-18 
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Below is a map visualizing the conceptual pedestrian and skeleton street networks that are discussed in this section. 

Concept to show all portions of study area will become accessible in the future. (updated map below 12-23-16) 

 



 

 

 
Agenda Item:  Zoning Motions 2018-1 and 2018-2, Creation of Small Area Plan Overlay (SAP-O) 
District Text and Map 
 
 
DATE:  June 6, 2018 
FROM: Kathi Ingrish 
 
 
Background/Issue: 

• Three Small Area Plans – the Monroe Road Corridor (2014), The Family Entertainment District (2014), and the E 
John St/Outer Loop Area (2017) -- have been completed and adopted by the Board of Commissioners as shown by 
dates listed here. 

• Each Small Area Plan gives specific and unique development concepts for a certain small segment of the Matthews 
jurisdiction. 

• A Small Area Plan is a policy directive, but is not a requirement to be specifically followed.  If development is 
proposed in one of these studied areas that can meet existing zoning requirements without completely meeting the 
goals of the Small Area Plan, it may be possible for that development to proceed today.  This recently occurred 
when an extended stay hotel began construction within the Entertainment Small Area Plan which was not designed 
to match the goals and policies of the Small Area Plan so that it could mesh well with future development around it. 

• Matthews already has two zoning overlay districts – 1) the Downtown Overlay initially created in 1988, revised and 
expanded in 1997 and again with the UDO in 2014; and 2) the Highway 51 Overlay, adopted in 1991 and 
reformatted with the UDO in 2014.  

• This proposed new zoning overlay district text, Motion 2018-1, has used the Highway NC51 zoning overlay section 
of the UDO as a template so as to be consistent in format to what is already in the UDO. 

 
 
Proposal/Solution: 

• A new zoning overlay district may be adopted into the UDO to better connect critical aspects of each Small Area 
Plan into the Town’s regulatory provisions.  This will require two steps/motions: 1) adoption of the text that will be 
added within the UDO, which is Motion 2018-1; and 2) adoption of boundaries on the zoning map that identify the 
land parcels where the overlay district will be applied, which is Motion 2018-2. 

• As drafted, the proposed new text would apply to the same parcels as each of the adopted Small Area Plans 
covered. 

• The SAP-O would require parcels within the Monroe Road Small Area Plan to:  
o match the zoning categories/land uses as listed in the SAP;  
o accommodate transportation improvements as indicated in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

• The SAP-O would require parcels within the Entertainment District Small Area Plan to:  
o rezone to ENT zoning district;  
o accommodate the Primary (Main) Street Network as indicated in the SAP;  
o accommodate the future light rail alignment; and 
o include explanation how the development would meet the adopted Policy Statement of 2-23-15. 

• The SAP-O would require parcels within the E John St/Outer Loop Small Area Plan to:  
o adhere to the Consensus Buildout Scenario and land use focus categories of the SAP;  
o accommodate transportation improvements as indicated in the Conceptual Streets and Pedestrian 

Networks in the SAP; and  
o adhere to the Action Items (policies) listed in the SAP. 

 
 
Financial Impact: 
Will increase consistency of development proposals in each designated area to adopted plans. 



 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Hold public hearings for Zoning Motion 2018-1 (Text amendment) and Zoning Motion 2018-2 (Map amendment) and 
consider public comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mot 2018-1&2 memo 6-6-18 



Small Area Plan Overlay

Val Herbst <vherbst13@yahoo.com> 6/5/2018 9:08 PM 
To  planning@matthewsnc.com  

To the Planning Board:
 
Regarding the proposed Small Area Plan Overlay, please do not vote to put this into place.
It will adversely impact Brightmoor and other residents.  I have lived in Brightmoor since
1990 and have also been a licensed Real Estate Broker since 1992.
 
Brightmoor is a nice, family community, and it should stay that way.  We do not need any
development 100’ behind us.  The subdivision has 2 entrances that end in cul-de-sacs for
a reason.  Any opening up of the neighborhood to entry by non-residents can bring in
undesirables, possible crime, and our property values will most likely plummet.
 
Please rethink this.  100’ is less than the width of 2 houses!
 
Thank you,
 
Valerie Herbst
Broker In Charge: NC, SC
Home Office:    704-841-2249
Cell Phone:       704-507-5738
Fax                   704-849-8192
E-Mail:              vherbst13@yahoo.com
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lmalfieri@yahoo.com 6/4/2018 1:27 PM

Zoning Motion 2018-2
To planning@matthewsnc.com  

Dear Sir or Madam, 

As a local taxpayer and homeowner in Brightmoor in Matthews, I am highly concerned about this latest plan.  

Our local roads are congested enough as it is with enormous amounts of traffic and I am incredibly upset that
housing is being planned next to the long time established Brightmoor neighborhood.  

This is unacceptable to homeowners in Brightmoor and both self-serving and short-sided on your part. 

Please seriously reconsider this bad idea. 

Michael & Lisa Alfieri

srobertson
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June 3, 2018 
 
Town of Matthews  
Planning  
 
To whom it may concern  

I am writing in regards to the Small Area Plan E. John St.  and its affect on the Brightmoore 
neighborhood. I feel the buffers are too small, and will not insulate the neighborhood 
appropriately. I also do not wish for connectors to the neighborhood be installed since while this 
concept sounds warm and fuzzy for shopping, etc. it also provides easy access for after bar hours 
patrons to walk into our family oriented neighborhood and do whatever there drunken hearts may 
desire. Nor do I wish for any neighbor to suddenly have a public walking trail just outside their 
window. I would reference the “buffer” along parts of the mcalpine greenway that literally are 
non existent between users and homeowners at various points along its trail.   

I also feel this project needs to be adjusted accordingly to the current flow of traffic that exists. 
One of the major property owners, Lat Purser is known for building strip malls and as such would 
be detrimental to the property values of Brightmoore. The increased density, even with the 
McKee Road ext. would still create a gridlocked two lane road from Providence Rd. all the way 
to E. John. The additional traffic from Windsor Run has yet to be felt, but add to that a possible 
apartment community proposed on Morningwood and you have a prescription for gridlock 
around Brightmoore.  

I personally suspect that much of the four lane expansion of E. John is not so much about traffic 
control but more in order to facilitate the development of property adjacent to Brightmoore and 
the profit of those developers, owners and possibly some commissioners who work in the 
construction field.  

Most importantly I don’t trust the leadership of our town and the implementation of this project 
due to the interrelationships that exist between commissioners and land owners, developers, 
architects. The conflict of interest in this project between commissioners who accepted donations 
during their campaigns from developers, former chairman of the EDAC who bought property 
while serving, commissioners who would benefit financially whether through working 
relationships or other commissions, should be considered unethical and also a conflict of interest.  

Anyone who has lived in the Matthews area over the years could be aware of these self serving 
relationships that have seen certain people profit from the town of Matthews. Whether an 
architect, realtor, developer, a former chamber president who is turning the town into Mathbrews, 
NC , all of these relationships breed an air of distrust and profit for some at the expense of what 
was “ our small town feel”. I realize this town is growing but  many would say it needs to slow 
down, and we have seen that this can be done by towns such as Cornelius to good effect. I for one 
agree that the developers who have given so much to our commissioners and mayors re election 
campaigns, need to be slowed down. I would also say that any commissioner who has accepted 

FROM THE DESK OF 
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contributions from those developers or lawyers to be elected to the positions they currently hold, 
should abstain from any vote where this design is concerned due to a conflict of interest.  

I also feel that the Town of Matthews sending letters regarding this meeting only to those directly 
affected by this project, and not to all of Brightmoore which could be affected negatively, is 
another lack of transparency and gives the impression the town did this to avoid oposition. This 
entire project is in total opposition to the wishes expressed by the majority of Matthews citizens 
who voiced their opinions and wishes in the last town survey.  Once again, the commissioners 
and their cronies are ignoring the citizens of the town of Matthews.  

 

Jim Dedmon 

srobertson
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Comments for Zoning Motion 2018-2

Morgan Lehnhardt <morgan.lehnhardt@gmail.com> 5/29/2018 9:54 PM 
To  planning@matthewsnc.com  

As a Brightmoor resident with TWO sides of my lot bordering the “study space” for the East John Street/Outer Loop Small
Area Plan, I am unequivocally opposed to developing the land adjacent to the Brightmoor neighborhood. I only found out
about this plan a few days ago and since then I have been distraught thinking about the effect any development would
have on my family and our day-to-day life. (Why residents weren’t officially notified years ago when this planning began is
a separate issue.)

 

The plan itself begins with the statement “The land area around E John Street…is one of the last large mostly vacant
sectors within the Town of Matthews”; so why can’t that be celebrated and conserved instead of ruined? Matthews is
supposedly a Tree City USA, but the trees all keep getting chopped down just so MORE people can flock to an already
overcrowded Charlotte, causing even MORE traffic, and removing any remaining small-town feel that Matthews had. Can
we not leave a single inch anywhere undeveloped?

 

One of the major reasons we bought our house was the quiet, private back yard. Out front is a charming suburban
neighborhood with mature trees and friendly neighbors, but out back is an introvert’s dream. It backs up to a wooded area
on one side and a nice grassy field with nothing but horses on the other side - meaning no houses or neighbors behind
us. We can go into our back yard and not feel like we’re in a subdivision. We can’t even see either of our next door
neighbors’ houses from our deck – it’s exactly what we wanted. And you’re planning to take that away.

 

With that said, assuming that development does eventually move forward some day, my main concern is the buffer
between my home and whatever is built on the other side of it. My understanding is that the proposed “landscape buffers”,
which are supposed to protect our current privacy and property values, would be 20 feet of undetermined landscaping. A
twenty-foot unspecified buffer is a laughable replacement for a natural wooded area and a serene horse field. I highly
doubt my property would be worth the same; I know we wouldn’t have been nearly as excited about it when we were
house hunting. Granted, the 20-foot figure I heard may not be accurate. Regardless of the size, my main concern is
whether or not the potential buffer would actually preserve the feel our current back yard has – the feeling of nature and
seclusion. Would the buffer block any and all development from our view, including the view from our second floor
windows which we always have open due our beautiful current view of trees, grass, and horses? Would it block the noise
from potential cars driving along the new roads, and/or families in their new yards? Anything short of this is insufficient.

 

Another concern is the inconsistency of the buffers within the maps in the published Small Area Plan
(https://matthewsnc.gov/files/documents/EJohnSAPFinal1318094355012017AM.pdf). On the Consensus Build-Out
Scenario map the areas are simply labeled “landscape buffer”, yet a few pages down on the Conceptual Street and
Pedestrian Networks map they are instead referred to as “buffer areas/potential pedestrian networks”. A landscape buffer
and a pedestrian walkway are complete opposites; one attempts to protect our current privacy and the other completely
removes it. So which is it? Would we be getting a buffer or the exact opposite of a buffer - a direct route for strangers to
constantly walk the perimeter of our once-secluded yard?

 

It should be no surprise that we absolutely do NOT want pedestrians on the edges of our back yard. It’s bad enough if this
development actually takes place and we lose the peaceful, natural surroundings that were a huge reason we bought our
house, but to then install “pedestrian networks” along the edges of our property would completely negate the point of the
buffer and would instead eliminate ANY privacy we have in our own yard. I am confident that many other homeowners
bordering the “study space” likely bought those homes for the same reason we bought ours, and they would also like to
maintain their current privacy rather than suddenly find themselves living along a walking path. If in the future this project
reaches that point, I implore anyone involved in the buffer design to truly consider the desires of the residents bordering
this area and not open up our yards and homes to foot traffic, noise pollution, or views of buildings/parking lots.
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Agenda Item:  Request to Continue Public Hearing for Application 2018-682, 
Rice Road Subdivision 
 
 
DATE: July 5, 2018 
FROM: Jay Camp 
 
Background/Issue: 
 
We have received a request to continue the Public Hearing for Application 2018-682 for 60 days. 
The applicant states that the extent of the stream on the site is greater than originally thought.  
 
 
Proposal/Solution: 
This is the second continuance request from the originally scheduled Public Hearing date of June 
11th. The Board may choose to hold the Public Hearing or grant the additional 60-day continuance. 
90 days is a considerable amount of time to delay holding a Public Hearing. The impact an extended 
rezoning process has on adjoining neighbors should be considered. The applicant may want to 
consider withdrawing the request and resubmitting at a later date.   
 
 
Financial Impact: 
None 
 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action:  
Determine if it is appropriate to continue the Public Hearing to September 10th or ask the applicant if 
they wish to withdraw the rezoning application.  
 
 
 
 



srobertson
New Stamp





























ASP WLL

1" = 50'

REZONING SITE PLAN

RZ-1.0

stamp / seal:

REVISIONS
DATENO. DESCRIPTION

Disclaimer ©2018:
Information contained in this document is the property of Bloc Design,
PLLC. and the project client listed on this document.
The reproduction, copying, and other use without written consent is
prohibited and may be subject to legal action to the fullest extent possible.

N.T.S.
N

Kinger Homes, LLC
Rice Road Single Family

Matthews, NC 28105

CHECKED BY:

MPIC: WLL03/28/17DATE:

DRAWN BY:

PROJECT NUMBER: 00487.00

SCALE:

TITLE:

SHEET NO.:

VICINITY MAP

SURVEY DISCLAIMER
TOPOGRAPHIC SURVEY DATED MARCH 16, 2018 PROVIDED BY
CAROLINA SURVEYORS, INC.

P-1007
C-390

S:\Projects\00487 Kinger Homes Rice Rd SF\Plans\Rezoning\00487 - Rezoning Plan - RZ-1.dwg, 3/28/2018 8:35:33 AM, andrew polonus, Bloc Design

2923 S. Tryon Street, Suite 320
Charlotte, NC 28203
phone: 704-940-2883
www.bloc-nc.com

landscape architecture  I  planning  I  civil engineering

PLAN NORTH TRUE NORTH

REZONING PETITION
#TBD

SEAL
35842

03/28/2018

SCALE:

0 50' 100'25'

1"= 50'

DEVELOPMENT SUMMARY:
PARCEL TAX ID: 193-532-05
PARCEL SIZE: 13.596 ACRES

EXISTING ZONING: R-15  (SINGLE FAMILY RESIDENTIAL; 15,000SF LOT MINIMUM)
EXISTING USE: WOODED, VACANT

PROPOSED ZONING: R-VS (SINGLE FAMILY RESIDENTIAL; 4,500SF LOT MINIMUM)
PROPOSED USES: SINGLE FAMILY RESIDENTIAL, OPEN SPACE

TREE CANOPY AREA REQUIRED (8%): 1.24 ACRES
TREE CANOPY AREA PROVIDED (8% MIN%): 1.24 ACRES MIN

UNDISTURBED OPEN SPACE REQUIRED (17.5%): 2.37 ACRES
UNDISTURBED OPEN SPACE PROVIDED (17.5% MIN):2.37 ACRES MIN

R-VS ZONING REQUIREMENTS:
MINIMUM LOT AREA: 4,500 SF
MINIMUM LOT WIDTH: 40'
MINIMUM LOT DEPTH: N/A

MINIMUM SETBACKS REQUIRED:
FRONT SETBACK: 20'
REAR YARD: 30'
SIDE YARD: 6' & 8'

PROPOSED DEVELOPMENT
PROPOSED LOT TOTAL: 40
PROPOSED DENSITY: 2.94 DUA

MINIMUM SETBACKS PROVIDED:
FRONT SETBACK: 20'
REAR SETBACK: 30'
SIDE SETBACK:  6' & 8'

AVERAGE LOT SIZE PROVIDED:
115' x 54', 6,200SF

PROPOSED STORMWATER
MANAGEMENT
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DEVELOPMENT STANDARDS:
MARCH 28, 2018

1. GENERAL PROVISIONS

A. These Development Standards form a part of  the Rezoning Plan associated with the Rezoning Application
filed by Kinger Homes, LLC (“Applicant”) for an approximately 13.596 acre site located on the north side
of  Rice Road, east of  the intersection of  Rice Road and Dylan Drive, which site is more particularly
depicted on the Rezoning Plan (hereinafter referred to as the “Site”).  The Site is comprised of  Tax Parcel
No. 193-532-05.

B. The development and use of  the Site will be governed by the Rezoning Plan, these Development Standards
and the applicable provisions of  the Town of  Matthews Unified Development
Ordinance (the “Ordinance”).  The regulations established under the Ordinance for the R-VS zoning
district shall govern the development and use of the Site.

C. The development and uses depicted on the Rezoning Plan are schematic in nature and are intended to
depict the general arrangement of  the uses and improvements on the Site.  Accordingly, the ultimate
layout, locations and sizes of  the development and site elements depicted on the Rezoning Plan are graphic
representations of  the proposed development and site elements, and, subject to the terms of  these
Development Standards and the Ordinance, are subject to minor alterations or modifications during the
design development and construction document phases.

2. PERMITTED USES/DEVELOPMENT LIMITATIONS

A. The Site may only be devoted to a residential community containing a maximum of  40 one-family
detached dwelling units and to any incidental or accessory uses relating thereto that are permitted in the
R-VS zoning district.

3. DIMENSIONAL STANDARDS

A. The development of  the Site shall comply with the applicable dimensional standards of  the R-VS zoning
district set out in Table 155.604.4.B of the Ordinance.

B. Notwithstanding the terms of  paragraph A above, the minimum lot area of  Lots 1 through 34 shall be
4,500 square feet, and the minimum lot width of Lots 1 through 34 shall be 54 feet.

C. Notwithstanding the terms of  paragraph A above, the minimum lot area of  Lots 35 through 40 shall be
4,500 square feet, and the minimum lot width of Lots 35 through 40 shall be 44 feet.

D. The established setback may vary, so that the front building lines of  the one-family detached dwelling
units may be staggered at the option of Applicant.

E. The lot lines depicted on the Rezoning Plan are illustrative in nature and are subject to minor alterations or
modifications during the design development and construction document phases.

4. TRANSPORTATION

A. Vehicular access shall be as generally depicted on the Rezoning Plan.  The placement and configuration of
the access points are subject to any minor modifications required to accommodate final site and
construction plans and designs and to any adjustments required for approval by the Town of Matthews.

5. STREETSCAPE TREATMENT

A. The streetscape treatment along the Site's public street frontages shall meet the requirements of  the
Ordinance.

6. TREE PRESERVATION AREAS

A. Tree preservation areas will meet the intent of  the Ordinance and may occur in areas generally depicted on
the Rezoning Plan.

7. ARCHITECTURAL STANDARDS

A. The maximum height of  any one-family detached dwelling unit constructed on the Site shall be 35 feet as
measured under the Ordinance.

B. Attached to the Rezoning Plan are a series of  conceptual, schematic images of  the front elevations of  the
one-family detached dwelling units to be constructed on the Site that are intended to depict the general
conceptual architectural style, design treatment and character of  the front elevations of  the one-family
detached dwelling units to be constructed on the Site.  Accordingly, each one-family detached dwelling
unit to be constructed on the Site shall be designed and constructed so that the front elevation is
substantially similar in appearance to one of  the attached conceptual, schematic images.  Notwithstanding
the foregoing, changes and alterations to the front elevation of  a one-family detached dwelling unit to be
constructed on the Site that do not materially change the overall conceptual architectural style, design
treatment and character shall be permitted.

C. Applicant may subsequently propose additional conceptual, schematic images of  the front elevations of  the
one-family detached dwelling units to be constructed on the Site, and such additional conceptual,
schematic images must be approved by the Matthews Board of  Commissioners prior to the issuance of  a
building permit for a one-family detached dwelling unit that utilizes one of  the additional conceptual,
schematic images for the front elevation.

D. The primary exterior building materials for the one-family detached dwelling units to be constructed on
the Site will be a combination of  portions of  the following:  brick veneer or similar masonry products,
stone, manufactured stone and cementitious siding.

E. Vinyl, EIFS or masonite may not be used as an exterior building material on the one-family detached
dwelling units to be constructed on the Site.  Notwithstanding the foregoing, vinyl may be utilized on
windows, doors, garage doors, soffits, trim and railings.

8. SIGNS

A. All signs installed on the Site shall comply with the requirements of the Ordinance.

9. LIGHTING

A. Outdoor lighting fixtures installed on the Site shall comply with the requirements of  the Outdoor
Illumination provisions of the Ordinance.

10. BINDING EFFECT OF THE REZONING APPLICATION

A. If  this Rezoning Application is approved, all conditions applicable to the development and/or use of  the
Site imposed under this Rezoning Plan will, unless amended in the manner provided under the Ordinance,
be binding upon and inure to the benefit of  Applicant and the current and subsequent owners of  the Site
and their respective successors in interest and assigns.  Throughout these Development Standards, the
terms, "Applicant" and "owner" or "owners" shall be deemed to include the heirs, devisees, personal
representatives, successors in interest and assigns of  Applicant or the owner or owners of  the Site from
time to time who may be involved in any future development thereof.

ALL ARCHITECTURAL ELEVATIONS DESIGNED BY DAN PUVAK

ARCHITECTURAL ELEVATION EXAMPLES:
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NOTICE TO INTERESTED PARTIES 

OF COMMUNITY MEETING 

Subject: Community Meeting -- Rezoning Application No. 2018-682 filed by Kinger 

Homes, LLC to request the rezoning of an approximately 13.596 acre site located 

on the north side of Rice Road, east of the intersection of Rice Road and Dylan 

Drive (Tax Parcel No. 193-532-05), from the R-15 zoning district to the R-VS  

zoning district 

Date and Time 

of Meeting: Thursday, May 17, 2018 at 6:30 p.m. 

Place of Meeting: Morning Star Lutheran Church 

Fellowship Hall 

   12509 Idlewild Road 

Matthews, NC  28105 

 

We are assisting Kinger Homes, LLC (the “Applicant”) in connection with a Rezoning 

Application it has filed with the Town of Matthews requesting the rezoning of an approximately 13.596 

acre site located on the north side of Rice Road, east of the intersection of Rice Road and Dylan Drive 

(Tax Parcel No. 193-532-05), from the R-15 zoning district to the R-VS zoning district.  The purpose of 

this rezoning request is to accommodate the development of up to 40 one-family detached dwelling units 

on the site. 

The Applicant will hold a Community Meeting prior to the Public Hearing on this Rezoning 

Application for the purpose of discussing this rezoning proposal with nearby property owners.  The 

Mecklenburg County Tax Records indicate that you are an owner of property that is located near the site. 

Accordingly, on behalf of the Applicant, we give you notice that representatives of the 

Applicant will hold a Community Meeting regarding this rezoning request on Thursday, May 17, 

2018 at 6:30 p.m. in the Fellowship Hall at Morning Star Lutheran Church located at 12509 

Idlewild Road in Matthews.  Representatives of the Applicant look forward to sharing this rezoning 

proposal with you and to answering your questions. 

In the meantime, should you have any questions or comments, please call John Carmichael at 

(704) 377-8341. 

Robinson, Bradshaw & Hinson, P.A. 

 

cc: Mr. Jay Camp, Town of Matthews (via email) 

  

  

Date Mailed:  May 4, 2018 
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Agenda Item:  Request to Defer Public Hearing for Application 2018-682, Rice 
Road Subdivision 
 
 
DATE: June 6, 2018 
FROM: Jay Camp 
 
Background/Issue: 
 
We have received a request to defer the Public Hearing for Application 2018-682. The applicant 
states that more time is required to address concerns from the community meeting and hold a new 
meeting with neighbors.  
 
 
Proposal/Solution: 
Since the Public Hearing has already been advertised, it should be opened and continued to July 9, 
2018 
 
 
Financial Impact: 
None 
 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Open Public Hearing for Application 2018-682 and continue to July 9, 2018.  
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APPLICATION 2018-685 STAFF REPORT
PHILLIPS ROAD SUBDIVISION

Pre Public Hearing Staff Analysis    ∙ July 2018



SUMMARY

Corner of Highway 51 and Phillips Road

Location

Ownership/Applicant

Zoning

Use

Request Summary

Barbara Henderson/ Gary Stephens, Front Porch Communities

Existing: R-15 Proposed: R-VS

Existing: Single Family Home 

Proposed: 22 lot subdivision

The applicant proposes to construct a neighborhood using the R-VS zoning 
standards



PROJECT AREA



EXISTING CONDITIONS

View Along Highway 51 View From Purser Hulsey Park Entrance on Phillips Road



PROPOSED SITE PLAN



AREA CONNECTIVITY POTENTIAL



PROPOSED HOME DESIGNS



SUMMARY OF PROPOSED CONDITIONS

1. Up to 22 single family homes.

2. A 10’ multiuse path with be constructed along both street 
frontages.  

3. Homes to be constructed of primarily brick veneer or 
cementitious siding and stone. Vinyl is only permitted for 
windows, doors, and trim. 

4. The front building line of the garage to be offset from the 
front porch per the included example lot layout. 

Conditions Flexible Design Standards Request

1. Reduction of minimum front setback from 20’ to 15’.

2. Reduction from 6’ and 8’ side yards to 4’ side yards.  

3. Rear yard reduction from 25’ to 20’.  



LAND USE PLAN AND ADOPTED POLICIES

“Matthews created the Residential Varied Style district 
(R-VS) to accommodate demand for higher-density, 
single-family housing options. The R-VS district is an 
ideal development opportunity for land that presents 
environmental challenges for development, such as 
difficult terrain, unusual parcel shape and close 
proximity to heavily used roadways” – page 43 of 
Matthews Land Use Plan.

“R-VS infill and redevelopment opportunities are 
encouraged on established, residentially zoned land, so 
long as the development complements the existing 
character of its surroundings” –page 44 of the 
Matthews Land Use Plan. 

Land Use Plan

Consistency
The project is composed of single family homes in a 
traditional suburban layout. While the lot sizes are 
smaller than surrounding developments, the community 
should blend in well with adjacent existing 
development. 



FINANCIAL IMPACT ANALYSIS

The annual cost to provide solid waste service will be $3,850 annually 
for 22 new single family homes. 

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2017, Matthews tax revenue from the property was $2,400, 
or about $400 per acre

Based on the proposed homes and values of existing housing 
stock in the neighborhood, tax revenues from the 
development are anticipated to be about $27,000, or 
about $4,500 per acre.    



STAFF COMMENTS AND OUTSTANDING ISSUES

1. Planning Staff does not recommend the flexible 
design request for 4’ side yards. A minimum of 5’ 
side yards is the least that the Town has historically 
allowed. The front setback of only 15’ is shallow 
and will leave little room for trees and vegetation 
in front yards. In general, the building envelopes 
appear too tight for this area. The proposal would 
benefit from increased front setbacks, side yards 
and rear yards. 

2. Per code, the side yard of lot 15 should be 
increased to a minimum of 10’. 

3. The applicant should show sight triangles at all 
intersections to ensure that the homes do not 
encroach into the 35x35 clear zone. 

4. A pedestrian refuge should be considered to 
access Purser Hulsey Park.

5. Staff suggests flipping lots 16 and 17 with the 
common open space to create space between the 
rear yards of lots 14,15,18 and 19

Planning Department Police

Fire

Public Works

Parks and Rec

No concerns

No concerns. 

No Concerns

Request for 8’ planting strips, multiuse path on both 
road frontages, ped refuge on Phillips Road. 



CHARLOTTE MECKLENBURG SCHOOLS REPORT
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APPLICATION 2018-687 STAFF REPORT
MECKLENBURG ABC BOARD

Pre Public Hearing Staff Analysis    ∙ July 2018



SUMMARY

1625 Windsor Square Drive

Location

Ownership/Applicant

Zoning

Use

Request Summary

FGLW Properties/ Mecklenburg ABC Board (Represented by John Carmichael)

Existing: B-1 (CD) Proposed: B-1 (CD) Change of Conditions

Existing: Vacant Former Restaurant 

Proposed: ABC Store

The applicant proposes to modify the zoning conditions at the site to allow 
for an ABC Store. 



PROJECT AREA



CURRENT CONDITIONS



US 74 WIDENING PLAN



PROPOSED SITE PLAN



SUMMARY OF PROPOSED CONDITIONS

1. Permitted uses limited to restaurants without drive though 
service and retail uses (including sales of alcohol). 

2. The building may be expanded up to 6,500 square feet in 
total space. The structure is currently 5,579 square feet  

3. The owner may modify the building to move the main 
entrance to the side or rear of the site.  

Conditions



LAND USE PLAN AND ADOPTED POLICIES

Retail uses are appropriate and expected along the US 
74 corridor. The conversion from restaurant to ABC 
Store should yield less overall traffic to the site. 
Fortunately, the property is already accessed from the 
collector road system and does not rely on US 74 for 
direct access. 

Land Use Plan

Consistency
The request is both consistent with nearby uses and 
with recommendations within the Land Use Plan



FINANCIAL IMPACT ANALYSIS

Solid waste service is not provided for commercial uses within the Town. 

Services Impact

Current Tax Revenue

Forecasted Tax Revenue

In 2017, Matthews tax revenue from the property was $6,600. 

The Mecklenburg ABC Board is a tax exempt government 
entity. Matthews tax revenue will be reduced by $6,600 
annually as a result of rezoning.    



STAFF COMMENTS AND OUTSTANDING ISSUES

1. A note should be added that any façade changes 
that incorporate a loading dock will incorporate 
screening. 

2. Transitional ROW is incorrectly measured on the 
site plan. 75’ of transitional ROW is required from 
the edge of current ROW. The 40’ front setback is 
then measured from the additional transitional 
ROW. 

3. A note should be added that the Windsor Square 
Dr driveway may be relocated with Town/NCDOT 
approval if closure of existing driveway occurs due 
to construction. 

Planning Department Police

Fire

Public Works

Parks and Rec

No concerns

No concerns 

No Concerns

Owner should consider main entrance location along 
the side or rear of the structure where most parking 
will be located



















• ACREAGE:  ± 1.887 ACRES

• TAX PARCEL #:  193-231-25.

• EXISTING ZONING:  B-1 CD

• PROPOSED ZONING:  B-1 CD

• EXISTING USES:  VACANT

• PROPOSED USES:  THE SITE MAY ONLY BE DEVOTED TO THE FOLLOWING
USES AND TO ANY INCIDENTAL AND ACCESSORY USES ASSOCIATED
THEREWITH THAT ARE ALLOWED IN THE B-1 ZONING DISTRICT:

•• RESTAURANT WITHOUT DRIVE-THROUGH OR DRIVE-IN SERVICE.

•• RETAIL SALES (INCLUDING, WITHOUT LIMITATION, ALCOHOLIC BEVERAGE
SALES).

• MAXIMUM GROSS SQUARE FEET OF DEVELOPMENT:  ANY USES ON THE SITE
SHALL BE LOCATED IN THE EXISTING SINGLE-STORY BUILDING CURRENTLY ON
THE SITE AND MORE PARTICULARLY DEPICTED ON THE REZONING PLAN.

• MAXIMUM BUILDING HEIGHT:  THE MAXIMUM HEIGHT OF ANY BUILDING TO BE
LOCATED ON THE SITE SHALL BE 40 FEET.

• PARKING:

REQUIRED
-ONE (1) SPACE PER 200 SQUARE FEET OF FLOOR AREA USED OR 
DESIGNED FOR SALES ON GROUND FLOOR, PLUS
-ONE (1) SPACE PER 300 SQUARE FEET OF FLOOR AREA USED OR
DESIGNED FOR SALES ON ALL OTHER FLOORS,
-PLUS ONE (1) SPACE PER EACH TWO (2) EMPLOYEES
TOTAL= 30 SPACES
PROVIDED
147 SPACES
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Parcel ID: 19323137 DB: 29465 PG:466
SNS PROPERTIES LLC
9900 MATTHEWS PARK DR, MATTHEWS, NC 28105
ZONING:  B-3(CD) USE: HOTEL

Parcel ID: 19323134 DB: 06988 PG:015
CHIC FIL A INC
5200 BUFFINGTON RD, ATLANTA, GA 30349
ZONING:  B-H(CD) USE: RESTAURANT

6

Parcel ID: 19330311 DB: 30366 PG:883
CARROLL FAMILY INVESTMENTS LTD
2340 I-20 W SUITE 100, ARLINGTON, TX 76017
ZONING:  B-1(CD) USE: COMMERCIAL/RETAIL

5

Parcel ID: 19323135 DB: 07656 PG:266
MECKLENBURG COUNTY
600 E 4TH ST 11TH FLOOR, CHARLOTTE, NC 28202
ZONING: B-H (CD) USE: PARK

2
Parcel ID: 19323123 DB: 32458 PG:539
SS SANTA FE LLC
PO BOX 49579 C/O DEEP RIVER PARTNERS
GREENSBORO, NC 27419
ZONING:  B-1(CD) USE: INSTITUTIONAL

3
Parcel ID: 19330304 DB: 25105 PG:347
PMPJL LLC
9811 W TRIBUTARY LN, BOISE, ID 83714
ZONING: B-1(CD) USE: COMMERCIAL/RETAIL

4
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DEVELOPMENT STANDARDS

June 27, 2018

GGENERAL PROVISIONS

A. These Development Standards form a part of the Rezoning Plan associated with ethe
Rezoning Application filed by The Mecklenburg County Alcoholic Beverage Control
Board (the “Applicant”) for an approximately 1.887 acre site located on the
northwest corner of the intersection of Windsor Square Dr. and U.S. Highway
74/E. Independence Blvd., which site is more particularly depicted on the Rezoning
Plan and is further identified as Tax Parcel No. 193-231-25 (hereinafter referred to
as the “Site”).

B. The development and use of the Site will be governed by the Rezoning Plan, these
Development Standards and the applicable provisions of the Town of Matthews
Unified Development Ordinance (the “Ordinance”).  The regulations established
under the B-1 zoning district shall govern the use and development of the Site.

C. Future amendments to the Rezoning Plan and/or these Development Standards may
be applied for by the then owner or owners of the Site in accordance with the
provisions of Chapter 4 of the Ordinance.  Minor alterations or changes to the
Rezoning Plan and/or these Development Standards are subject to Section
155.401.5 of the Ordinance.

PERMITTED USES

A. The Site may only be devoted to the following uses and to any incidental and
accessory uses associated therewith that are allowed in the B-1 zoning district:

-Restaurant without drive-through or drive-in service.

-Retail sales (including, without limitation, alcoholic beverage sales).

DEVELOPMENT LIMITATIONS/MAXIMUM GROSS FLOOR AREA

A. Any uses on the Site shall be located in the existing single-story building currently
on the Site and more particularly depicted on the Rezoning Plan.

B. The Applicant may make architectural or other design changes to the exterior and
interior of the existing building on the Site including, without limitation, changing
the location of the primary entrance to the building and/or enlarging the building;
provided, however, that the building shall not exceed 6,500 square feet of gross
floor area.

DIMENSIONAL STANDARDS

A. Development of the Site shall comply with the dimensional standards of the B-1
zoning district set out in the Ordinance as applicable to the Site as it exists on the
date of the Rezoning Application.

B. The Applicant shall maintain the 12 foot side yard on the northern boundary of the
Site, as more particularly depicted on the Rezoning Plan.

C. The Applicant shall maintain the 12 foot side yard on the southern boundary of the
Site more particularly depicted on the Rezoning Plan and as measured from the
right-of-way as it exists on the date of the Rezoning Application.

D. The Applicant shall maintain the 40 foot setback from U.S. Highway 74/E.
Independence Blvd. more particularly depicted on the Rezoning Plan and as
measured from the right-of-way as it exists on the date of the Rezoning
Application.

E. The Applicant shall maintain the 40 foot setback from Independence Pointe Pkwy.,
as more particularly depicted on the Rezoning Plan.

TRANSPORTATION AND PARKING

A. Vehicular access shall be as generally depicted on the Rezoning Plan.  The
placement and configuration of the access point are subject to any minor
modifications required by the Town of Matthews and/or the North Carolina
Department of Transportation.

B. Vehicular parking shall be provided on the Site in accordance with the requirements
set out in the Ordinance.

C. In the event that NCDOT widens U.S. Highway 74/E. Independence Blvd., the
Applicant acknowledges that parking along the Site's frontage on U.S. Highway 74/E.
Independence Blvd. and along the Site's frontage on Windsor Square Drive may be
removed.  This acknowledgment is made without prejudice to or waiver of the
Applicant's or the property owner's rights to just compensation owing for the
taking of any portion of the Site in connection with the widening of U.S. Highway
74/E. Independence Blvd.

STREETSCAPE TREATMENT

A. The streetscape treatment along the Site's public street frontages shall comply with
the requirements of the Ordinance.

ARCHITECTURAL STANDARDS

A. The maximum height of any building to be located on the Site shall be 40 feet.

SCREENING AND LANDSCAPING

A. Screening and landscaping shall conform to the requirements of the Ordinance.
SIGNS

A. All signs installed on the Site shall comply with the requirements of the Ordinance.

BINDING EFFECT OF THE REZONING APPLICATION

A. If this Rezoning Application is approved, all conditions applicable to the
development and/or use of the Site imposed under this Rezoning Plan will, unless
amended in the manner provided under the Ordinance, be binding upon and inure
to the benefit of Applicant and the current and subsequent owners of the Site and
their respective successors in interest and assigns.  Throughout these Development
Standards, the terms, “Applicant” and “owner” or “owners” shall be deemed to
include the heirs, devisees, personal representatives, successors in interest and
assigns of Applicant or the owner or owners of the Site from time to time who
may be involved in any future development thereof.
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TO: "THE MECKLENBURG COUNTY ALCOHOLIC BEVERAGE CONTROL BOARD", "CHICAGO TITLE
INSURANCE COMPANY",

THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE MADE IN
ACCORDANCE WITH THE 2016 MINIMUM STANDARD DETAIL REQUIREMENTS FOR ALTA/NSPS LAND TITLE
SURVEYS, JOINTLY ESTABLISHED AND ADOPTED BY ALTA AND NSPS, AND INCLUDES ITEMS 1, 2, 3, 4, 6(b),
7(a), 7(b)(1), 8, 9, 11, 13, 16, 17, 18, AND 19 OF TABLE A THEREOF.
THE FIELD WORK WAS COMPLETED ON .

CARY H WATTS, PLS #4202 DATE

= LIGHT POLE

= TREE

= BACKFLOW PREVENTER

NORTH ORIENTED TO

NC GRID NAD 83/2011

VICINITY MAP   NOT TO SCALENOTES
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= UTILITY POLE

= CURB INLET

= SANITARY SEWER MANHOLE

= WATER VALVE

= STORM DRAIN MANHOLE

= WATER METER

= FIRE HYDRANT

= GAS VALVE

= SEWER CLEAN OUT

= STREET SIGN

= CONCRETE

= OVERHEAD UTILITY LINE
= FENCE

= STORM DRAINAGE LINE
= SEWER LINE

= PULL-BOX

EP = EDGE OF PAVEMENT
BC = BACK OF CURB
C&G = CURB AND GUTTER
R/W = RIGHT OF WAY
DB = DEED BOOK
MB = MAP BOOK
PG = PAGE
NCGS = NORTH CAROLINA GEODETIC SURVEY
NAVD = NORTH AMERICAN VERTICAL DATUM
CF  = COMBINED GRID FACTOR
FES = FLARED END SECTION
SDMH = STORM DRAINAGE MANHOLE
SSMH = SANITARY SEWER MANHOLE
DI  = DROP INLET
CB = CATCH BASIN (CURB INLET)
RCP = REINFORCED CONCRETE PIPE
PVC = POLYVINYL CHLORIDE PIPE
HDPE = HIGH-DENSITY POLYETHYLENE PIPE
CMP = CORRUGATED METAL PIPE
ST = SIGHT TRIANGLE

= STORM DRAIN CLEAN OUT

= RIP RAP

LEGEND:

= FOUND MONUMENTATION

= SET MONUMENTATION
= COMPUTED POINT

( IN FEET )

0

1 inch =  20 ft.

020 10 20 40 80

THE PROPERTY MAY BE SUBJECT TO ANY EASEMENTS AND/OR RIGHTS-OF-WAY.

#5 REBAR SET IN CONCRETE AT ALL CORNERS UNLESS OTHERWISE NOTED.

AREAS COMPUTED BY COORDINATE METHOD.

UNADJUSTED RATIO OF PRECISION: 1:19,757

SUBJECT TRACT ADDRESS: 1625 WINDSOR SQUARE DRIVE

SUBJECT TRACT DEED REFERENCE: DB 27336 PG 931, MB 31 PG 487

SUBJECT TAX PARCEL: 19323125

SUBJECT TRACT ZONED: B1 (CD) - NEIGHBORHOOD BUSINESS (CONDITIONAL)
(REZONING PETITION 350 BOB EVANS, DATED 8.9.99)

ZONING REQUIREMENTS:
BUILDING
MINIMUM SETBACK FRONT=40'
MINIMUM SETBACK SIDE=12'
MINIMUM SETBACK REAR=40'

THE NCGS COORDINATES WERE ESTABLISHED BY USING A LEICA MODEL GS14 (GNSS) AND THE NORTH
CAROLINA GLOBAL NAVIGATION SATELLITE SYSTEM (GNSS) REAL TIME NETWORK (RTN) UTILIZING THE
NORTH CAROLINA CONTINUOUSLY OPERATING REFERENCE STATION (CORS)

NO OBSERVABLE EVIDENCE OF EARTH MOVING WORK, BUILDING CONSTRUCTION OR BUILDING ADDITIONS
WITHIN RECENT MONTHS.

NO OBSERVABLE EVIDENCE OF SITE USE AS A SOLID WASTE DUMP, SUMP, OR SANITARY LANDFILL.

NO EVIDENCE OF CURRENT OF CONTEMPLATED RIGHT OF WAY OR ROADWAY DESIGN CHANGES FOUND

BURTON ENGINEERING ASSOCIATES HAS NO KNOWLEDGE OF FIELD DELINEATED WETLANDS ON SUBJECT
TRACT

BURTON ENGINEERING ASSOCIATES IS NOT AN EXPERT IN DETERMINING THE SPECIES OF TREES SHOWN
ON THIS PLAT AND MAY HAVE MISIDENTIFIED SOME TREES.

FLOOD CERTIFICATE

THE SUBJECT TRACT IS GRAPHICALLY LOCATED IN "OTHER AREAS ZONE X" AS DETERMINED BY THE
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT/ FEDERAL INSURANCE ADMINISTRATION AS SHOWN
ON THE FEDERAL EMERGENCY MANAGEMENT AGENCY FLOOD INSURANCE RATE MAP COMMUNITY PANEL
NUMBER 371045800K DATED FEBRUARY 19, 2014.

= RIGHT OF WAY

= LANDSCAPING

= SHRUB/BUSH

PARKING REQUIREMENTS:

NOT A MATTER OF SURVEY

 CHICAGO TITLE INSURANCE COMPANY

COMMITMENT NUMBER:  18-04914CH COMMITMENT DATE:  MARCH 21, 2018 at 5:00 AM

AFFECTSDESCRIPTION# BOOK/PAGE SHOWN

EXCEPTION #11 ---/---

TAXES OF ASSESSMENT FOR 20182 ---/---

CURRENT SURVEY3 ---/---

SQUARE FOOTAGE/ACREAGE4 ---/---

PLAT5 31/487

R/W AGREEMENT TO ALLTEL CAROLINA INC.6 7255/22

PRIVATE R/W TERMINATIED7 10219/857

PLAT24/79

YES YES

YES YES

YES YES

YES YES

NOT A MATTER OF SURVEY

NO NO

E INDEPENDENCE BLVD

(US HW
Y 74)

SA
M N

EW
EL

L R
D

IN
D

EPEN
D

EN
C

E PO
IN

TE PKW
Y

WINDSOR SQUARE DR

TO CHARLOTTE

TO MONROE

FOUND #3 REBAR
IN CONCRETE

FOUND #3 REBAR
IN CONCRETE

SITE

6

4

5

5

5

5

5

5

5

5

5

5

5

7

7

YES YES

LEGAL DESCRIPTION

THAT CERTAIN PARCEL OF LAND LYING AND BEING SITUATED IN THE TOWN OF MATTHEWS,
MECKLENBURG COUNTY, NORTH CAROLINA AND BEING MORE PARTICULARLY DESCRIBED
AS FOLLOWS:

BEING ALL OF LOTS, AS SHOWN ON A MAP TITLED "A REVISED RECORD PLAT SHOWING LOT
2, MATTHEWS PARK" AND RECORDED IN THE MECKLENBURG COUNTY REGISTER OF DEEDS
OFFICE IN MAP BOOK 31, PAGE 487.

T = TRANSFORMER

= TRAFFIC SIGNAL BOX
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• ACREAGE:  ± 1.887 ACRES

• TAX PARCEL #:  193-231-25.

• EXISTING ZONING:  B-1 CD

• PROPOSED ZONING:  B-1 CD

• EXISTING USES:  VACANT

• PROPOSED USES:  THE SITE MAY ONLY BE DEVOTED TO THE FOLLOWING
USES AND TO ANY INCIDENTAL AND ACCESSORY USES ASSOCIATED
THEREWITH THAT ARE ALLOWED IN THE B-1 ZONING DISTRICT:

•• RESTAURANT WITHOUT DRIVE-THROUGH OR DRIVE-IN SERVICE.

•• RETAIL SALES (INCLUDING, WITHOUT LIMITATION, ALCOHOLIC BEVERAGE
SALES).

• MAXIMUM GROSS SQUARE FEET OF DEVELOPMENT:  ANY USES ON THE SITE
SHALL BE LOCATED IN THE EXISTING SINGLE-STORY BUILDING CURRENTLY ON
THE SITE AND MORE PARTICULARLY DEPICTED ON THE REZONING PLAN.

• MAXIMUM BUILDING HEIGHT:  THE MAXIMUM HEIGHT OF ANY BUILDING TO BE
LOCATED ON THE SITE SHALL BE 40 FEET.

• PARKING:

REQUIRED
-ONE (1) SPACE PER 200 SQUARE FEET OF FLOOR AREA USED OR 
DESIGNED FOR SALES ON GROUND FLOOR, PLUS
-ONE (1) SPACE PER 300 SQUARE FEET OF FLOOR AREA USED OR
DESIGNED FOR SALES ON ALL OTHER FLOORS,
-PLUS ONE (1) SPACE PER EACH TWO (2) EMPLOYEES
TOTAL= 30 SPACES
PROVIDED
147 SPACES
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Parcel ID: 19323137 DB: 29465 PG:466
SNS PROPERTIES LLC
9900 MATTHEWS PARK DR, MATTHEWS, NC 28105
ZONING:  B-3(CD) USE: HOTEL

Parcel ID: 19323134 DB: 06988 PG:015
CHIC FIL A INC
5200 BUFFINGTON RD, ATLANTA, GA 30349
ZONING:  B-H(CD) USE: RESTAURANT

6

Parcel ID: 19330311 DB: 30366 PG:883
CARROLL FAMILY INVESTMENTS LTD
2340 I-20 W SUITE 100, ARLINGTON, TX 76017
ZONING:  B-1(CD) USE: COMMERCIAL/RETAIL

5

Parcel ID: 19323135 DB: 07656 PG:266
MECKLENBURG COUNTY
600 E 4TH ST 11TH FLOOR, CHARLOTTE, NC 28202
ZONING: B-H (CD) USE: PARK

2
Parcel ID: 19323123 DB: 32458 PG:539
SS SANTA FE LLC
PO BOX 49579 C/O DEEP RIVER PARTNERS
GREENSBORO, NC 27419
ZONING:  B-1(CD) USE: INSTITUTIONAL

3
Parcel ID: 19330304 DB: 25105 PG:347
PMPJL LLC
9811 W TRIBUTARY LN, BOISE, ID 83714
ZONING: B-1(CD) USE: COMMERCIAL/RETAIL
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DEVELOPMENT STANDARDS

May 30, 2018

GGENERAL PROVISIONS

AA. These Development Standards form a part of the Rezoning Plan associated hwith
the Rezoning Application filed by The Mecklenburg County Alcoholic Beverage
Control Board (the “Applicant”) for an approximately 1.887 acre site located on
the northwest corner of the intersection of Windsor Square Dr. and U.S.
Highway 74/E. Independence Blvd., which site is more particularly depicted on
the Rezoning Plan and is further identified as Tax Parcel No. 193-231-25
(hereinafter referred to as the “Site”).

B. The development and use of the Site will be governed by the Rezoning Plan,
these Development Standards and the applicable provisions of the Town of
Matthews Unified Development Ordinance (the “Ordinance”). The regulations
established under the B-1 zoning district shall govern the use and development
of the Site.

C. Future amendments to the Rezoning Plan and/or these Development Standards
may be applied for by the then owner or owners of the Site in accordance with
the provisions of Chapter 4 of the Ordinance. Minor alterations or changes to
the Rezoning Plan and/or these Development Standards are subject to Section
155.401.5 of the Ordinance.

PERMITTED USES

AA. The Site may only be devoted to the following uses and to any incidental and
accessory uses associated therewith that are allowed in the B-1 zoning district:

1. Restaurant without drive-through or drive-in service.

22. Retail sales (including, without limitation, alcoholic beverage sales).

DEVELOPMENT LIMITATIONS/MAXIMUM GROSS FLOOR AREA

AA. Any uses on the Site shall be located in the existing single-story building
currently on the Site and more particularly depicted on the Rezoning Plan.

DIMENSIONAL STANDARDS

AA. Development of the Site shall comply with the dimensional standards of the 1B-1
zoning district set out in the Ordinance as applicable to the Site as it exists on
the date of the Rezoning Application.

B. The Applicant shall maintain the 12 foot side yard on the northern boundary of
the Site, as more particularly depicted on the Rezoning Plan.

CC. The Applicant shall maintain the 12 foot side yard on the southern boundary of
the Site more particularly depicted on the Rezoning Plan and as measured from
the right-of-way and/or the back of curb as it exists on the date of the gRezoning
Application.

D. The Applicant shall maintain the 40 foot setback from U.S. Highway 74/E.
Independence Blvd. more particularly depicted on the Rezoning Plan and as
measured from the right-of-way and/or the back of curb as it exists on the edate
of the Rezoning Application.

E. The Applicant shall maintain the 40 foot setback from Independence Pointe
Pkwy., as more particularly depicted on the Rezoning Plan.

TRANSPORTATION AND PARKING

AA. Vehicular access shall be as generally depicted on the Rezoning Plan. The
placement and configuration of the access point are subject to any rminor
modifications required by the Town of Matthews and/or the North aCarolina
Department of Transportation.

B. Vehicular parking shall be provided on the Site in accordance with ethe
requirements set out in the Ordinance.

STREETSCAPE TREATMENT

AA. The streetscape treatment along the Site's public street frontages shall comply
with the requirements of the Ordinance.

AARCHITECTURAL STANDARDS

AA. The maximum height of any building to be located on the Site shall be 40 feet.

SCREENING AND LANDSCAPING

AA. Screening and landscaping shall conform to the requirements of the Ordinance.
SIGNS

AA. All signs installed on the Site shall comply with the requirements of ethe
Ordinance.

BINDING EFFECT OF THE REZONING APPLICATION

AA. If this Rezoning Application is approved, all conditions applicable to ethe
development and/or use of the Site imposed under this Rezoning Plan ,will,
unless amended in the manner provided under the Ordinance, be binding nupon
and inure to the benefit of Applicant and the current and subsequent owners fof
the Site and their respective successors in interest and assigns. tThroughout
these Development Standards, the terms, “Applicant” and “owner” or “owners”
shall be deemed to include the heirs, devisees, personal representatives,
successors in interest and assigns of Applicant or the owner or owners of ethe
Site from time to time who may be involved in any future development thereof.
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TO: "THE MECKLENBURG COUNTY ALCOHOLIC BEVERAGE CONTROL BOARD", "CHICAGO TITLE
INSURANCE COMPANY",

THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE MADE IN
ACCORDANCE WITH THE 2016 MINIMUM STANDARD DETAIL REQUIREMENTS FOR ALTA/NSPS LAND TITLE
SURVEYS, JOINTLY ESTABLISHED AND ADOPTED BY ALTA AND NSPS, AND INCLUDES ITEMS 1, 2, 3, 4, 6(b),
7(a), 7(b)(1), 8, 9, 11, 13, 16, 17, 18, AND 19 OF TABLE A THEREOF.
THE FIELD WORK WAS COMPLETED ON .

CARY H WATTS, PLS #4202 DATE

= LIGHT POLE

= TREE

= BACKFLOW PREVENTER

NORTH ORIENTED TO

NC GRID NAD 83/2011

VICINITY MAP   NOT TO SCALENOTES

5950 FAIRVIEW RD STE 100
CHARLOTTE NC 28210

(T) 704.553.8881
burtonengineering.com
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= UTILITY POLE

= CURB INLET

= SANITARY SEWER MANHOLE

= WATER VALVE

= STORM DRAIN MANHOLE

= WATER METER

= FIRE HYDRANT

= GAS VALVE

= SEWER CLEAN OUT

= STREET SIGN

= CONCRETE

= OVERHEAD UTILITY LINE
= FENCE

= STORM DRAINAGE LINE
= SEWER LINE

= PULL-BOX

EP = EDGE OF PAVEMENT
BC = BACK OF CURB
C&G = CURB AND GUTTER
R/W = RIGHT OF WAY
DB = DEED BOOK
MB = MAP BOOK
PG = PAGE
NCGS = NORTH CAROLINA GEODETIC SURVEY
NAVD = NORTH AMERICAN VERTICAL DATUM
CF  = COMBINED GRID FACTOR
FES = FLARED END SECTION
SDMH = STORM DRAINAGE MANHOLE
SSMH = SANITARY SEWER MANHOLE
DI  = DROP INLET
CB = CATCH BASIN (CURB INLET)
RCP = REINFORCED CONCRETE PIPE
PVC = POLYVINYL CHLORIDE PIPE
HDPE = HIGH-DENSITY POLYETHYLENE PIPE
CMP = CORRUGATED METAL PIPE
ST = SIGHT TRIANGLE

= STORM DRAIN CLEAN OUT

= RIP RAP

LEGEND:

= FOUND MONUMENTATION

= SET MONUMENTATION
= COMPUTED POINT

( IN FEET )

0

1 inch =  20 ft.

020 10 20 40 80

THE PROPERTY MAY BE SUBJECT TO ANY EASEMENTS AND/OR RIGHTS-OF-WAY.

#5 REBAR SET IN CONCRETE AT ALL CORNERS UNLESS OTHERWISE NOTED.

AREAS COMPUTED BY COORDINATE METHOD.

UNADJUSTED RATIO OF PRECISION: 1:19,757

SUBJECT TRACT ADDRESS: 1625 WINDSOR SQUARE DRIVE

SUBJECT TRACT DEED REFERENCE: DB 27336 PG 931, MB 31 PG 487

SUBJECT TAX PARCEL: 19323125

SUBJECT TRACT ZONED: B1 (CD) - NEIGHBORHOOD BUSINESS (CONDITIONAL)
(REZONING PETITION 350 BOB EVANS, DATED 8.9.99)

ZONING REQUIREMENTS:
BUILDING
MINIMUM SETBACK FRONT=40'
MINIMUM SETBACK SIDE=12'
MINIMUM SETBACK REAR=40'

THE NCGS COORDINATES WERE ESTABLISHED BY USING A LEICA MODEL GS14 (GNSS) AND THE NORTH
CAROLINA GLOBAL NAVIGATION SATELLITE SYSTEM (GNSS) REAL TIME NETWORK (RTN) UTILIZING THE
NORTH CAROLINA CONTINUOUSLY OPERATING REFERENCE STATION (CORS)

NO OBSERVABLE EVIDENCE OF EARTH MOVING WORK, BUILDING CONSTRUCTION OR BUILDING ADDITIONS
WITHIN RECENT MONTHS.

NO OBSERVABLE EVIDENCE OF SITE USE AS A SOLID WASTE DUMP, SUMP, OR SANITARY LANDFILL.

NO EVIDENCE OF CURRENT OF CONTEMPLATED RIGHT OF WAY OR ROADWAY DESIGN CHANGES FOUND

BURTON ENGINEERING ASSOCIATES HAS NO KNOWLEDGE OF FIELD DELINEATED WETLANDS ON SUBJECT
TRACT

BURTON ENGINEERING ASSOCIATES IS NOT AN EXPERT IN DETERMINING THE SPECIES OF TREES SHOWN
ON THIS PLAT AND MAY HAVE MISIDENTIFIED SOME TREES.

FLOOD CERTIFICATE

THE SUBJECT TRACT IS GRAPHICALLY LOCATED IN "OTHER AREAS ZONE X" AS DETERMINED BY THE
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT/ FEDERAL INSURANCE ADMINISTRATION AS SHOWN
ON THE FEDERAL EMERGENCY MANAGEMENT AGENCY FLOOD INSURANCE RATE MAP COMMUNITY PANEL
NUMBER 371045800K DATED FEBRUARY 19, 2014.

= RIGHT OF WAY

= LANDSCAPING

= SHRUB/BUSH

PARKING REQUIREMENTS:

NOT A MATTER OF SURVEY

 CHICAGO TITLE INSURANCE COMPANY

COMMITMENT NUMBER:  18-04914CH COMMITMENT DATE:  MARCH 21, 2018 at 5:00 AM

AFFECTSDESCRIPTION# BOOK/PAGE SHOWN

EXCEPTION #11 ---/---

TAXES OF ASSESSMENT FOR 20182 ---/---

CURRENT SURVEY3 ---/---

SQUARE FOOTAGE/ACREAGE4 ---/---

PLAT5 31/487

R/W AGREEMENT TO ALLTEL CAROLINA INC.6 7255/22

PRIVATE R/W TERMINATIED7 10219/857

PLAT24/79

YES YES

YES YES

YES YES

YES YES

NOT A MATTER OF SURVEY

NO NO

E INDEPENDENCE BLVD

(US HW
Y 74)

SA
M N

EW
EL

L R
D

IN
D
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EN
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IN
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Y

WINDSOR SQUARE DR

TO CHARLOTTE

TO MONROE

FOUND #3 REBAR
IN CONCRETE

FOUND #3 REBAR
IN CONCRETE

SITE

6

4

5

5

5

5

5

5

5

5

5

5

5

7

7

YES YES

LEGAL DESCRIPTION

THAT CERTAIN PARCEL OF LAND LYING AND BEING SITUATED IN THE TOWN OF MATTHEWS,
MECKLENBURG COUNTY, NORTH CAROLINA AND BEING MORE PARTICULARLY DESCRIBED
AS FOLLOWS:

BEING ALL OF LOTS, AS SHOWN ON A MAP TITLED "A REVISED RECORD PLAT SHOWING LOT
2, MATTHEWS PARK" AND RECORDED IN THE MECKLENBURG COUNTY REGISTER OF DEEDS
OFFICE IN MAP BOOK 31, PAGE 487.

T = TRANSFORMER

= TRAFFIC SIGNAL BOX
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10876062

NOTICE TO INTERESTED PARTIES 
OF COMMUNITY MEETING 

Subject: Community Meeting – Rezoning Petition No. 2018-687 filed by The 
Mecklenburg County Alcoholic Beverage Control Board for a change in 
conditions for an approximately 1.887 acre site located at 1625 Windsor Square 
Drive (Tax Parcel No. 193-231-25)  

Date and Time 
of Meeting: Wednesday, June 20, 2018 at 6:00 p.m. 

Place of Meeting: Community Room 
Matthews Branch, Charlotte-Mecklenburg Library 
230 Matthews Station St. 
Matthews, NC 28105 

We are assisting The Mecklenburg County Alcoholic Beverage Control Board (“ABC Board”) in 
connection with a Rezoning Petition it has filed with the Town of Matthews requesting a change in 
conditions for an approximately 1.887 acre site located at1625 Windsor Square Drive (Tax Parcel No. 
193-231-25).  The purpose of this rezoning is to accommodate the operation of an ABC Store in the 
existing building on the site. 

The Applicant will hold a Community Meeting prior to the Public Hearing on this Rezoning 
Petition for the purpose of discussing this rezoning proposal with nearby property owners.  The 
Mecklenburg County Tax Records indicate that you are an owner of property that is located near the site.  

Accordingly, on behalf of the Applicant, we give you notice that representatives of the 
Applicant will hold a Community Meeting regarding this Rezoning Petition on Wednesday, June 
20, 2018 at 6:00 p.m. in the Community Room at the Matthews Branch of the Charlotte-
Mecklenburg Library located at 230 Matthews Station St. in Matthews.  Representatives of the 
Applicant look forward to sharing this rezoning proposal with you and to answering your questions. 

In the meantime, should you have any questions or comments, please call John Carmichael at 
(704) 377-8341 or Ty Shaffer at (704) 377-8142. 

Robinson, Bradshaw & Hinson, P.A. 

cc: Mr. Jay Camp, Town of Matthews (via email)  

Date Mailed:  June 7, 2018 
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200’ listing from tax parcel number 193-231-25 

Parcel No. 19330308 

Los Tres Amigos, Inc. 
116 E Woodlawn Road 
Charlotte, NC  28217 

Parcel No. 19330310 

Rebpat Leasing 
PO Box 240525 
Charlotte, NC 28224 

Parcel No. 19330304 

PMPJL, LLC 
c/o Perry S. Brown 
9811 West Tributary Lane 
Boise, ID 83714 

Parcel No. 19330311 

Carroll Family Investments LTD 
2340 Interstate 20 West Suite 100 
Arlington, TX  76017 

Parcel No. 19330202A   

SC Windsor Associates LP 
340 Royal Poinciana Way #316 
Palm Beach, FL 33480 

Parcel No. 19330202B 

SC Windsor Associates 
c/o JC Penney Corporation, Inc. 
6501 Legacy Drive 
Plano, TX 75024 

Parcel No. 19330203 

S L & E Investments, LLC 
Attn: Sami I. Nafisi 
7935 Council PL Suite 200 
Matthews, NC  28105 

Parcel No. 19323123 

LS Santa Fe, LLC 
SS Santa Fe, LLC 
c/o Deep River Partners 
PO Box 49579 
Greensboro, NC  27419 
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Parcel No. 19323135 

Mecklenburg County 
c/o Finance Department 
600 E 4th Street, 11th Floor 
Charlotte, NC 28202 

Parcel No. 19323137 

SNS Properties, LLC 
9900 Matthews Park Drive 
Matthews, NC 28105 

Parcel No. 19323104 

The Crossing Shopping Center 
Matthews, NC Limited Partnership 
10250 Constellation Blvd Suite 2850 
Los Angeles, CA 90067 

Parcel No. 19323134 

Chick-Fil-A, Inc. 
5200 Buffington Road 
Atlanta, GA 30349 
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PLANNING BOARD REPORT 
ON THEIR MEETING OF 

MAY 22, 2018 
 
 
 
 FOR TOWN BOARD ACTION: 
 
 
      I. PUBLIC IMPROVEMENT VARIANCE – 3530 to 3538 Margaret Wallace Rd, Waive Meeting the 

Connectivity Index 
 
   Planning Board voted 6 to 1 to recommend approval of the reduced Connectivity Index from 

1.25 to 1.0, due to the surrounding developed land and restricted shape of property for an alternative 
layout. 

 
     II. ZONING APPLICATION 2018-677 – 3530 to 3538 Margaret Wallace Rd, R-15 to R-VS 
 
   Planning Board voted on a 4 to 3 vote to recommend denial.  Planning Board found this 

request not to be consistent with the Land Use Plan. 
 
 
     III. ZONING APPLICATION 2018-680 – Four Corners PH LLC, 3033 Sam Newell Rd, R-15 to R-VS 
 
   Planning Board voted 5 to 2 to recommend approval, and found it consistent with the Land 

Use Plan, with the condition that more detail on traffic impact be provided by the date of decision. 
 
 
    IV. ZONING APPLICATION 2018-681– C Choe, 2100 Block Tanfield Drive, R-15 to R-9(CD) 
 
   Planning Board unanimously recommended approval, finding it consistent with the Land Use 

Plan.  The Board suggested the developer consider incorporating some single-story options into the 
development. 

 
 
     V. ZONING APPLICATION 2018-684 – Elizabeth Lane Elementary School, 1 Year Extension for 

Eight Mobile Units 
 
   Planning Board voted unanimously to recommend approval, finding it consistent with the 

Town goal to provide educational locations. 
 
 
    VI. PUBLIC IMPROVEMENT VARIANCE – Rice Road Park, Delay in Street Right-of-Way 

Improvements 
 
   Planning Board unanimously recommended approval to delay installation of widened 

pavement, curb and gutter with storm drainage, a 10’ multi use path, street trees, and a second 
pedestrian entrance.  The recommendation is conditioned on the funding for this second phase to be 
made available within 24 months. 

  
  
 PlBdRpt 6-26-18 



MINUTES 
PLANNING BOARD 

TUESDAY, JUNE 26, 2018 
7:00 PM 

HOOD ROOM, MATTHEWS TOWN HALL 
 
 
PRESENT:  Chairman David Wieser; Vice-Chairman Kerry Lamson; Members Jana Reeve, Michael Ham, Mike 

Foster, Natasha Edwards, and Mike Rowan; Alternate Member Larry Whitley; Town Attorney Craig 
Buie; Planning and Development Director Kathi Ingrish; Senior Planners Jay Camp and Mary Jo 
Gollnitz; Senior Administrative Specialist/Deputy Town Clerk Shana Robertson. 

ABSENT: Youth Voice Matheus Sadovsky and Peyton Gates 
 
 
CALL TO ORDER 
 
Chairman David Wieser called the meeting to order at 7:00 pm. 
 
APPROVAL OF THE MINUTES 
 
Mike Foster motioned to approve the minutes from the May 22, 2018 Planning Board meeting as submitted. The 
motion was seconded by Jana Reeve and unanimously approved. 
 
Mr. Wieser said that the agenda order needed to be rearranged.  Kerry Lamson made a motion to move item VII. 
PUBLIC IMPROVEMENT VARIANCE – 3530 – 3538 Margaret Wallace Rd, Connectivity Index and follow agenda 
item III. ZONING APPLICATION 2018-677 – LC Hardwood Floors Inc, 3530 – 3538 Margaret Wallace Rd, From R-
15 to R-VS. Mike Rowan seconded the motion and it was unanimously approved.  
 
ZONING APPLICATION 2018-677 – LC Hardwood Floors Inc, 3530 – 3538 Margaret Wallace Rd, From R-15 to 
R-VS 
 
Senior Planner Jay Camp reviewed discussions from the June 11, 2018 public hearing.  Mr. Camp said that the 
original proposal was for 36 townhome units and after the initial public hearing, the applicant requested a 60 day 
deferral. The applicant had discussions with Council members and staff leading to a redesigned site that included 
22 detached single family homes. The development would include a single street with a cul-de-sac, traditional 
craftsman style homes with front porches, detached rear garages, single width driveways, and an uninterrupted 
streetscape.  Mr. Camp said that since the public hearing the applicant had incorporated a playground and a walking 
trail that would go from the cul-de-sac to the front of the development. The applicant also added conditional notes 
that included the materials, design requirements, a commitment to the 10’ multi-use path along Margaret Wallace 
Road, and the home designs. The NCDOT said that right and left turn lanes would not be required due to the number 
of units.  Mr. Camp added that Margaret Wallace Road had a wide outside lane that the developer would continue 
along the front of the development.  The lanes in the future could be restriped to add turn lanes if ever needed. Mr. 
Camp said that the applicant was also seeking a Public Improvement Variance that was associated with the rezoning. 
 
Michael Ham asked what could be developed by right on the property. Mr. Camp said that this was a six acre flat 
site with no topographical difficulties that was currently zoned R-15.  Eleven to thirteen detached single family homes 
could be built depending on street layout. 
 
Mr. Lamson asked if a by right development would still face the same issue with one access off of Margaret Wallace 
and no ability of connections to existing neighborhoods and Mr. Camp said that it was likely that they would.  Mr. 
Camp added that the lots on the Charlotte side were already subdivided, to the rear of the site was Crown Point 
Elementary that did not allow street connections, and the east side was adjacent to a church and a single family 
home.  Mr. Lamson asked if the applicant had spoken to the church about adding an emergency access and Mr. 
Camp said that he was unaware of any discussions.  
 
Mr. Ham asked what the distance was from the access point to the traffic signal and Mr. Camp said that he did not 
know the exact distance but it was less than 500 feet.  Mr. Ham said that traffic backed up often at that light.  
 
Natasha Edwards asked how many homes existed currently on the site and what was the conditions of those homes.  
Mr. Camp said there were four homes on the parcel that were nonconforming to the Town’s Unified Development 
Ordinance and he did not know the conditions of the homes.  
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Mr. Lamson asked if there were floor plans available and Mr. Camp said that typically floor plans were not included 
in the rezoning process.  Mr. Lamson said that he wanted to know if master bedrooms were available on the main 
floor so the homes could be utilized for senior living.  
 
William Bodnar of Drafting & Design, 10100 Park Cedar Drive, Charlotte, NC 28210 addressed Mr. Lamson’s 
question about floorplans by saying that there was not a master downstairs but that some homes would have an 
option of a guest suite with closet and bathroom located on the first floor.  Mr. Bodnar passed out floorplans for the 
Board to review (Exhibit #1 hereby referenced and made a part of these minutes). Mr. Lamson asked what size the 
homes would be and Mr. Brodner said that they would range from 1,700 to 2,100 square feet. Mr. Brodnar added 
that the applicant was wanting to build something that was affordable and the units would include three bedrooms 
with the option to add a forth bedroom.  Mr. Lamson asked what the price point would be and Mr. Bodnar said that 
he was not sure and was there representing the developer as he was not available to make the meeting.  
 
Mr. Ham said that he was confused because during the first public hearing the price point was around $250,000 and 
during the last public hearing he heard a different price of $350,000. Mr. Ham said that $350,000 was not affordable. 
  
Matthew Marinna, a real estate agent working with the owner, said that the price of the homes will be between $300-
350,000.  He said that a similar neighboring development in Mint Hill that was within the same price range and had 
17 homes sold before breaking ground. Mr. Marinna added that both developments have similar home styles and 
lot sizes. 
 
Mr. Foster asked about the single wide driveway and the two car garage space.  He clarified that the driveway 
widened around the garage. 
  
Larry Whitley asked if they would all be detached garages and Mr. Bodnar said that they would all be two car 
detached garages with only pull down stairs for storage. He added that no additional heated square feet would be 
added in the form of a garage apartment.  
 
Mr. Ham asked how the storm water would be handled. Mitch Latham, Latham-Walters Engineering, Inc., 16507-A 
Northcross Drive, Huntersville, NC  28078 reviewed the sand filter storm drain. Mr. Ham asked if the system would 
handle a 25 year storm and Mr. Latham said that preliminaries had been submitted to Mecklenburg County Land 
Use and Environmental Services Agency for review. 
  
Mr. Lamson asked about added treescape. Mr. Bodnar said that they have to provide 8% tree save and the PCO 
requires 17.5% so they would need to plant trees to meet the requirement and would be adding extensive plantings 
along Margaret Wallace. 
 
Ms. Edwards asked how the two level homes fit in with the surrounding ranch style homes. Mr. Bodnar said that the 
majority of the existing homes in the area were older ranch style homes and the goal with this development was to 
get more square footage into a smaller footprint.  
 
Mr. Camp said that there was a question at the public hearing about a window over the garage. Mr. Bornar said that 
had been considered and they agreed that those could be added. Mr. Camp said that they may want to add that 
onto the site plan. 
 
Mr. Ham said that Matthews was an older community and seniors don’t enjoy walking upstairs. Mr. Ham said that 
the developer may want to rethink putting the master bedroom on the ground floor. 
 
Mr. Lamson asked who the target market was for the development and Mr. Marinna said that young professionals 
were who he was seeing moving into the area. 
 
Ms. Edwards asked if there was a school study available. Mr. Camp said there would be six new students generated 
at Crown Point Elementary putting it at 98% capacity, three new at Mint Hill Middle putting it at 126% capacity, and 
four new students at Butler putting the school at 111% capacity.  
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Mr. Lamson asked if the statistics giving the percent of capacity was using all proposals that were submitted and 
pending or approved only.  Mr. Camp said that the calculations were provided by Charlotte Mecklenburg Schools 
and they give what is being developed but not what is proposed, that proposed development is calculated by staff. 
Mr. Ham asked if those numbers were counting developments that had been approved but not yet constructed and 
Mr. Camp said that the count given was using the twentieth day of school from 2017-18 school year.  He added that 
any homes that had been built or approved since that date would not be included in the count.    
 
Ms. Reeve asked about the R-VS zoning and why the owner could not build the by right development.  Mr. Camp 
reviewed the R-VS within the Town’s Land Use Plan and the buildout study staff had been researching in the 
community. Mr. Camp added that environmental regulations over the last 12 years also required developers to follow 
more requirements like storm water and tree save. Mr. Camp said that twenty years ago more structures could have 
been built on R-15 than today. Ms. Reeve asked what staff felt about the project and Mr. Camp said that this 
application provided a smaller lot and studies by the National Association of Realtors showed that people were 
running away from lawn maintenance and he felt the design presented gave an attractive streetscape if executed 
correctly.   
 
Mr. Lamson said that he was disappointed with the product presented and the significant change in price point.  He 
added that he was also concerned with the lack of turn lanes, traffic, and the lack of another access for safety.  
 
Mr. Wieser said that before a recommended motion, the Board would hear the request for the Public Improvement 
Variance.   
 
PUBLIC IMPROVEMENT VARIANCE – 3530 – 3538 Margaret Wallace Rd, Connectivity Index 
 
Mr. Camp said that in 2014 the Town adopted the Unified Development Ordinance.  This instituted in the public 
improvement standards a connectivity index. Mr. Camp said that it was an uncomplicated way of insuring a street 
network was built out during land development. He added that this would prevent cul-de-sacs backing up to 
undeveloped land and gave better connectivity for safety. Mr. Camp reviewed links and nodes calculation and said 
that the development had a ratio of 1 where R-VS had a minimum requirement ratio of 1.3 and due to the presence 
of adjacent development with no stub street opportunities, the ratio would be reduced to 1.25.  The Public 
Improvement Variance would be to reduce the connectivity index from the 1.25 to 1.0 ratio.  
 
Mr. Wieser asked what was proposed at the end of the road for turnaround and Mr. Camp said that a cul-de-sac 
was proposed. 
 
Mr. Rowan asked what the width of the street was and Mr. Camp said that the applicant was showing a 50 foot right 
of way.  
 
Mr. Ham recommend denial of the Public Improvement Variance- 3530-3538 Margaret Wallace Road as it does not 
meet the minimum requirements for the development purpose. Mr. Ham said the development was on a high traffic 
road and left turns out of the neighborhood would cause safety risks. There was no second to the motion. 
 
Mr. Rowan recommended approval of Public Improvement Variance- 3530-3538 Margaret Wallace Road due to the 
restrictions of the land and neighboring properties.  Ms. Reeve seconded the motion and the motion to recommend 
approval passed six to one with Mr. Ham in opposition.  
 
Ms. Reeve motioned to recommend approval for 2018-677 – LC Hardwood Floors Inc, 3530 – 3538 Margaret 
Wallace Rd, from R-15 to R-VS as it was consistent with the current zoning, and the development complied with the 
vision of the Town of Matthews. Ms. Reeve said that she was not concerned with the traffic from the development. 
Mr. Rowan seconded the motion. Mr. Wieser, Ms. Reeve, and Mr. Rowan voted in favor with Mr. Ham, Mr. Lamson, 
Mr. Foster, and Ms. Edwards opposed.  The motion to recommend approval did not pass.  
 
Mr. Ham made a motion to recommend disapproval of zoning application 2018-677 as it was it was not consistent 
with the Land Use Plan and not reasonable to the community.  Mr. Ham said that in the past two and a half years 
the Town had approved more than a thousand units of housing that were priced $350,000 and above. He said that 
there was an adequate inventory of homes of this type and it did not meet the Town’s needs for workforce housing 
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or reasonably priced housing and it added more traffic to already congested roads. Mr. Lamson seconded the motion 
and the motion passed four to three with Mr. Ham, Mr. Lamson, Mr. Foster, and Ms. Edwards voting in favor and 
Mr. Wieser, Ms. Reeve, and Mr. Rowan opposed.  
 
ZONING APPLICATION 2018-680 – Four Corners P1 LLC, 3033 Sam Newell Rd, From R-15 to R-VS 
 
Mr. Camp gave an overview of the project and discussions during the public hearing for the members of Planning 
Board that were not in attendance of the June 11, 2018 meeting.  Mr. Camp said that the development would be the 
second phase of the previously approved 4 Corners development. There would be two access points, one from Sam 
Newell and one from Lakeview Circle with a mix of alley load and front facing garages, have on-street parking on 
public streets, and add a berm along Sam Newell Road. Mr. Camp said that road improvements would be 
coordinated with the first phase development and home design would be similar to phase one with a few new 
elevations added. 
 
Mr. Lamson asked about the traffic analysis and the reason that it was not needed.  Mr. Camp said that fifty units 
was the threshold for a traffic study and the development was forty units.  Mr. Lamson said that he would recommend 
a traffic study be done before Town Council decision because Sam Newell was a significant road. Mr. Lamson said 
that in the report he would like to know the rating for Sam Newell and movement activity such as access, through 
traffic between the two developments and safe pedestrian crossing.   
 
Mr. Ham asked the school count was available and if it would be in addition to the percentages already given.  He 
also asked what could be constructed by right on the property.   Mr. Camp said that the property was 12 acres and 
24 to 25 homes could be built.  He added that the school report showed an addition of eleven new students generated 
at Crown Point Elementary putting it at 99% capacity, six new students at Mint Hill Middle putting it at 127% capacity, 
and seven new students at Butler High School putting the school at 112% capacity. 
 
Ms. Edwards asked if NCDOT ever added stoplights for pedestrian traffic. Mr. Camp explained to the Board that 
pedestrian refuges had been added as conditions in recent rezoning such as Matthews Corners. He said that the 
NCDOT had been allowing the Town to make recommendations on pedestrian crossings.  He added that greenway 
connections would be added under the bridge but may not solve pedestrians crossing on the street.  
 
Mr. Wieser said that he also had concerns about the pedestrian crossings being that the two phases would share 
amenities.  He said that something needed to be added that allowed for safe crossing.  
 
Mr. Rowan asked when the Circumferential road would be built and Mr. Camp said there was a small piece that 
would be constructed during the US-74 widening project but the rest was unfunded at this time.  
 
Mr. Lamson asked about the alley served properties and their designs.  Mr. Camp said that the project had single 
alley with a 30 foot easement and was 16 feet with a one foot concrete bay on each side along the alley. The 
developer would provide a public access easement that would allow safety and public service access.  
 
Mr. Lamson asked what the property setbacks were and how much space was allowed between alley homes. Mr. 
Camp said that the side yards were 6 feet on one side and 8 feet on the other so there would be 14 feet between 
homes.  
   
Mr. Foster asked if staff could keep a record of items that have been approved and their impact on the school 
systems. He added that he does not think that the Board is getting a clear picture of how these developments are 
impacting the school systems. Mr. Camp said that he thinks that would be a great idea and he knows that Davidson 
has been keeping a similar record.  
 
Mr. Ham asked what the price point was on the homes in the development and Adam Fiorenza with Fiorenza 
Properties, 301 Fieldbrook Place, Charlotte, NC 28209 said the homes would be listed for $315,000 to $425,000 
and would have between 1,800 to 3,400 square feet.  Mr. Ham asked why the applicant was not developing phase 
one before developing the second phase to determine the market demand.  Mr. Fiorenza said that he approached 
this as one overall project. He said they had worked hard to come up with a great product that was a good scale and 
with the donation of the 4.5 acers of land, certifications with the wildlife certification program, and building 
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improvements to the greenway they were creating a beautiful community and giving back to the Town. Mr. Fiorenza 
said that he had done prior research on the area and felt that he knew what the market demands were. Mr. Ham 
said that he was concerned that they were approving something before the first phase was complete and had 
additional concerns about shared amenities and pedestrian crossing.  Mr. Fiorenza said that original site plan did 
have a clubhouse on the back side but that had been removed. The applicant had been working with the North 
Carolina Wildlife Federation to implement a greenway system and outdoor features to the development. Mr. Fiorenza 
said that he agreed there would still be some crossing of the street but not as much if there was a clubhouse or other 
such amenity and he was all for safe connectivity. He said their challenge is the future widening of Sam Newell and 
its part in the Circumferential road.  He said that he had spoken to NCDOT and received feedback and would 
implement the NCDOT wishes.   
 
Mr. Ham said that he is concerned about all the development and the stresses that it puts on the roads and school 
system. 
 
Mr. Rowan said that he liked the road improvements and asked how many more phases. Mr. Fiorenza said that he 
had no others plans at that point.  
 
Mr. Lamson asked if the homes on both sides were the same and Mr. Fiorenza said that they would have 14 to 16 
home plans with some having the master on the main level.  
 
Mr. Foster said that he had a concern with people crossing the street with the clubhouse element but now knowing 
that there was not a clubhouse he did not feel there would be a reason for a lot of pedestrian crossings.   
 
Mr. Fiorenza said the amenities would include a park for children and they were working and investing in the North 
Carolina Wildlife Federation certification programs.  They were incorporating a natural amphitheater, walking trails, 
greenways, fire pit, and grilling areas. Mr. Ham asked if there was going to be a playground area added on the other 
side of Sam Newell and Mr. Fiorenza said there was not.  Mr. Ham said that children may still want to cross the 
street. 
 
Mr. Lamson asked Mr. Fiorenza about a traffic study and Mr. Fiorenza said that he could get information before the 
next meeting.  
 
Ms. Edwards said that she appreciates the natural elements and greenways systems but her concerns were the 
school impacts and the pedestrian crossings on a busy road.   
 
Mr. Foster recommended approval of 2018-680 because it was reasonable and consistent with the Matthews Land 
Use Plan subject to the information found in the traffic study.  Mr. Rowan seconded the motion and the motion 
passed five to two with Ms. Edwards and Mr. Ham in opposition. 
 
Mr. Ham said that he was opposed because of traffic crossing and impact on the school systems. Ms. Edwards said 
that she agreed. 
  
 
ZONING APPLICATION 2018-681 – C Choe, 2100 Block Tanfield Drive, From R-15 to R-9(CD) 
 
Mr. Camp said the request was to change the property from R-15 to R-9.  The property was located to the rear of 
Tanfield Drive and the east of Rice Road. The applicant was proposing eleven lots at the end of the stub street. The 
new development had a similar layout to the current neighborhood with 9,000 square foot lots, same side yard, same 
front setbacks, and same rear yards as what was currently in place at the front of Tanfield Drive. The applicant was 
proposing a fire truck turnaround that would be adjacent to common space and a storm water facility. Mr. Camp said 
there was a question at the public hearing about adding street trees to the existing homes and Town staff did analyze 
the request but it was found to be problematic mainly because some of the established homes had plantings and 
the width of the planting strips on the existing lots were only four to five feet wide. New elevations were introduced 
at the public hearing by the applicant and could be added to the conditional rezoning.   
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Mr. Lamson asked what the conditions were that the applicant had requested.  Mr. Camp said that the conditions 
included the elevations of the homes, the building materials, columns, dormers, among others listed on the proposed 
site plan. Mr. Lamson asked why the developer was not just rezoning to a straight R-9.  Mr. Camp explained that 
without conditions there would be no discussions on what the developer built.  The Town typically asked for 
conditions so that discussions could be had and commitments could be in place. Mr. Camp reviewed the site plan 
and the listed conditions for the Board members. 
 
Mr. Ham asked if the elevations were the same for zoning application 2018-682 on Rice Road and Mr. Camp said 
that they were as it was the same developer working on both projects.  Mr. Ham clarified that the by right was not 
much different than what was being requested and said that the price point of $200 to $300,000 seemed to be high. 
 
Mr. Lamson asked about the storm water and grade of the property and if it would also accommodate the established 
properties. Mr. Camp said he would need to have the applicant answer about the storm water but did say that due 
to the grade there was a proposed pump station for sanitary sewer.  
 
Mr. Ham asked what the tree save was and Mr. Camp said that it was 17%.   
 
Mr. Foster asked if the road would remain a dead-end and Mr. Camp said there was still some undeveloped land 
and the road could continue in the future and connect to Williams Road. 
 
Andrew Polonus with Bloc Design said that the storm water would be treating the new development as well as any 
natural run off from the existing neighborhood.  
 
Mr. Ham said that during the public hearing a statement was made about only constructing two story home but a 
willingness to construct one story homes if the market would support. Mr. Polonus said that they would take it into 
consideration, as long as there was a consumer need. 
 
The applicant said that they were going to pay $7,000 to the Town prior to the first Certificate of Occupancy so trees 
could be planted in the general vicinity of the property.  
 
Mr. Ham said that this community was least impactful but there was still an issue of impact on the schools and that 
ongoing issue still needed to be addressed.  
 
Mr. Lamson recommend approval of zoning application 2018-681 as the development was consistent with the 
existing neighborhood and the Matthews Land Use Plan. Mr. Ham seconded the motion and recommended looking 
at constructing some single story homes in that neighborhood. The motion to recommend approval was unanimously 
approved. 
 
Mr. Foster said that he agreed that the school impact issue was a big one along with the impact on sewer systems 
and roads. He added that the Planning Board was guided by rules and regulations. He added that the Board of 
Commissioners needed to give some guidance on the long term and did not know if at some point a moratorium 
would be needed. Mr. Ham agreed and believed that a moratorium should be looked at on projects above a certain 
size. 
 
Ms. Reeve agree with concerns about schools but felt that most to all school systems were more reactive than 
proactive. She felt that the schools would need to be beyond capacity before CMS would build and the Board cannot 
control what CMS does. She said it was not what was right but the Board needed to be realistic about this issue. Mr. 
Ham said that not counting developments that have been approved, the impact could now be over a 200% capacity. 
Ms. Reeve pointed out that even if the Board denied everything that came through, a by right development would 
still have an impact on the school system. 
  
 
ZONING APPLICATION 2018-684 – Elizabeth Lane Elementary School, 121 Elizabeth Lane, R/I(CD) Change 
of Conditions for Extension of Time for 8 Mobile Units 
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Senior Planner Mary Jo Gollnitz reviewed the request from CMS for a sunset continuation for eight mobile units on 
the Elizabeth Lane Elementary School campus. Ms. Gollnitz said that the request was brought before the Board last 
year for a two year continuation and the Board insisted that only one year be granted.  Other conditions requested 
by the Board of Commissioners during last year’s zoning application was a traffic improvement study and a review 
of the school’s safety issues. Information was received and showed that an off duty officer should be available for 
directing traffic in the mornings and afternoons. CMS will fund this position for the next year and there would be no 
other changes for the morning procedures.  Ms. Gollnitz reviewed the queuing study with the Planning Board 
members for the afternoon procedure that showed a reversal in the queuing order. Other safety enhancements 
included visitors enter the main office to gain access to the newly gated mobile units. Town Council asked for 
information on what was planned for the surplus land and Superintendent Wilcox was still reviewing that request and 
the future of the property.  
 
Mr. Ham asked how much the student population had increased and if there were future increases, would there be 
need for an updated queuing plan every year. Ms. Gollnitz said that there was a new school planned for 2021 that 
would alleviate some of the overcrowding. Assistant Principal Trisha Stewart of Elizabeth Lane Elementary said that 
she was not sure how much the population had increased but knew that there were currently 1,058 students enrolled 
at Elizabeth Lane. Ms. Stewart added that the population at Elizabeth Lane would be reduced with the addition of 
Lansdowne Elementary but not significantly enough to reduce the need for the mobile classrooms.  
 
Mr. Lamson said that for the past two years he had asked for information on the age of the portable units, how long 
that the units had been in place, any maintenance issues, and if there were filtrations for the air system adding that 
he has never gotten answers.  Mr. Lamson said that he wants to get that information and he wanted to be sure the 
units were in good repair from a safety and quality standpoint. Mr. Lamson also wanted to know how old a unit 
needed to be before it was replaced. Ms. Gollnitz said that the units have to meet building standards and inspections 
for Mecklenburg County. 
 
Mr. Rowan asked how many students were in a mobile unit. Ms. Stewart said there were 20 to 25 students in a unit 
which was the typical classroom size. Mr. Rowan asked if there was any information as to when additions would be 
made to the school and Ms. Stewart said that she was not privy to those discussions but that was not saying that 
conversations were not taking place. She added that when there were maintenance issues for the mobile 
classrooms, a work order was put in and CMS would come out to fix them right away. The mobile units could be 
locked down and the administrative team checks to make sure every morning and kept a log of that procedure. Ms. 
Stewart added that Superintendent Wilcox was performing safety assessments for all campuses to increase school 
security and suggestions would be made to each campus based on the assessed needs. 
 
Mr. Ham made a motion to recommend approval of zoning application 2018-684 because it is consistent with the 
Matthews Land Use Plan and needed for the 2018-2019 school year.  Ms. Reeve seconded and the motion was 
unanimously approved. 
 
PUBLIC IMPROVEMENT VARIANCE – Town of Matthews, Rice Road Park, 2540 Rice Rd, Street 
Improvements 
 
Ms. Gollnitz explained that the Town of Matthews Parks, Recreation & Cultural Resources was requesting a Public 
Improvement Variance to the Rice Road Park.  Ms. Gollnitz explained that the Parks department received a grant in 
2013 for the purchase of the property at 2540 Rice Road with the requirement that the park construction begin before 
January 2019. If construction does not begin prior to January 2019, the Town would need to refund the grant. Ms. 
Gollnitz reviewed the park design with the Planning Board members. The requested variance would be to replace 
the 5 foot sidewalk with a 10 foot multi-use path, add the second walking connection, the addition of curb and gutter, 
street trees, and the widening of the road. Ms. Gollnitz said that construction costs were very expensive and the 
funding was not available during the first phase of the park project for those improvements.  Ms. Gollnitz added that 
the improvements would be completed in the second phase of the park development.  
 
Mr. Lamson asked for clarification on what was included in the first phase of construction and Ms. Gollnitz said the 
entrance to the park, parking, internal sidewalk that would connect to the existing sidewalk on Rice Road, walking 
trails and playground. Parks, Recreation, and Cultural Resource Department Director Corey King said that the 
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feedback from the public during the design process was that a large sized development was not desirable. He said 
the park would consist of walking trails and a playground.  
 
Mr. Ham asked when the second phase would be complete. Mr. King said that would be a budget approval request 
and it was his wish to request the funds for completion in the next fiscal year’s budget. Mr. Ham said that the Board 
denied a Public Improvement request last year for a property directly across Rice Road from the Park. Mr. Ham felt 
that the public projects should not be treated any differently that the private projects. Mr. Ham asked that in lieu of 
currently proposed amenities, the public improvements could be constructed.  Mr. King said that that was discussed 
but the reduction in some of the amenities would not cover the price of the request or the grant’s required fulfilment.  
Mr. Ham said that if construction cost were high currently, would they not continue to rise. Mr. Ham added that he 
had a problem treating a government project differently than a developer that requested the same across the street. 
Mr. King said that across the street was residential and the park was a public space.  There was no way for a park 
to recover the cost that a developer could recover with the sale of a product. Mr. King said they were committed to 
making the improvements but were asking to delay those until the second phase. Mr. Ham said that without a 
completion date he had concerns with the request. 
 
Mr. Lamson asked if approved, an agreement to make the park’s full completion a priority could be requested. Mr. 
King said that he would speak to the Town Manager and request that Rice Road Park be a high priority for next 
year’s fiscal budget. Mr. Lamson said there needs to be an agreement by Council to make the completion a Town 
priority.  
 
Ms. Reeve said that she felt that this request was different from the request from the developer as the developer 
said that the public improvements would cause a hardship.  The Parks Department has to start construction before 
all the funds are available to keep from losing grant money andt the improvements would still be made at a later 
time. Mr. Ham said that needed to be a condition of the approval.   
 
Mr. Lamson recommended approval of the Public Improvement Variance for the Town of Matthews Rice Road Park 
to allow the first phase of the park to be constructed in advance of widened pavement, curb and gutter with storm 
drainage, a 10’ multi use path, street trees, and a second pedestrian entrance with a condition that funding for 
improvements to finish the project be made within twenty-four months. Mr. Ham seconded and it was unanimously 
approved. 
 
 
ADJOURNMENT 
 
Ms. Edwards motioned to adjourn and Mr. Rowan seconded. The motion passed unanimously and the meeting 
adjourned at 9:22 pm. 
 
 
Respectfully submitted, 
 
 
 
 
Shana Robertson 
Senior Administrative Specialist/Deputy Town Clerk 
 
 
 



 

 

  
 
 
 
 
Agenda Item: Deferral Request for Administrative Amendment: Lidl 
Architectural and Site Plan Changes.  
 
DATE: July 5, 2018 
FROM: Jay Camp 
 
Background/Issue: 

 Lidl seeks design changes to the approved building elevations from the April 2017 rezoning 
approval. The new elevations reflect a reduction in building square footage from 36,000 to 
29,200.  

 Planning Board reviewed the request and chose to refer the case to the Town Board for 
decision.   

 The applicant requests a deferral of the decision until August 13, 2018 
 
Proposal/Solution: 

 The applicant has not provided updated building elevations. A deferral is appropriate due to lack of 
information.  

 
Financial Impact: 
None 
 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Defer decision on Administrative Amendment to August 13, 2018 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
**Please note:  We have been asked to provide possible language for motions both in favor of, and in opposition 
to, this Zoning Application. These 2 optional pages are enclosed here, with suggested language regarding this 
case’s Consistency with adopted land use plans and policies, and whether it is Reasonable. Feel free to add or 
revise these statements to make them fit your Board’s conclusions. 
 

 
DRAFT---FOR APPROVAL 

STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 
Final Decisions on Zoning-Related Issues 

 
ZONING APPLICATION # ______________________________     
ZONING MOTION # __________________________________________ 
ADMINISTRATIVE AMENDMENT ______Lidl Architecture and Site Plan Changes_______ 

 
Matthews Board of Commissioners adopts the checked statement below: 
 
 
A) ___ __ The requested zoning action, as most currently amended, is approved, and has been found to be  

CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, as follows: 

CONSISTENT:  with Matthews Land Use Plan and despite the architectural changes, maintains the general 
appearance of the original zoning action. 
 
 
 
REASONABLE: The request only makes a modification to the architecture and store size while retaining the 
overall site layout and architectural theme thus the request is reasonable. The general look and feel of the site 
will remain unchanged from the original proposal.  
 
 
 
 OR 
 
B) _____ The requested zoning action, as most currently amended, is not approved, and has been found to be 

INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT REASONABLE, as follows: 

INCONSISTENT: The changes to the site plan and building design adversely affect the overall design intent from 
the 2017 rezoning and are thus found to be inconsistent.  
 
 
 
NOT REASONABLE: The rezoning is not reasonable and represents a reduction in the quality of the building that 
was committed to when the site was approved for rezoning from residential to non-residential use. The changes 
adversely impact the overall appearance of the building and are not representative of what was depicted to 
citizens, staff and Council.  
 
 
 
(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest (more 
than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not subject to judicial 
review.) 
 
Date July 9, 2018 
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Jay Camp <jcamp@matthewsnc.gov>

RE: Deadline Tomorrow 

Brian Miller <bmiller@bohlereng.com> Wed, Jun 27, 2018 at 2:05 PM
To: Jay Camp <jcamp@matthewsnc.gov>
Cc: "ncc151064.1@nf.bohlereng.com" <ncc151064.1@nf.bohlereng.com>

Jay,

 

Will not be submitting today and will have to defer.

 

Next hearing date would be on August 13th correct?

 

Brian B. Miller, P.E.

 

Bohler Engineering NC, PLLC

Office: 980-272-3400

Cell: 919-357-5989

 

From: Brian Miller  
Sent: Tuesday, June 26, 2018 10:55 AM 
To: 'Jay Camp' <jcamp@matthewsnc.gov> 
Cc: ncc151064.1@nf.bohlereng.com 
Subject: RE: Deadline Tomorrow

 

Jay,

 

Thanks for the reminder. I’ll know more from Lidl by mid day tomorrow and will keep you posted on if we will be
resubmitting or deferring.

 

Brian B. Miller, P.E.

 

Bohler Engineering NC, PLLC

Office: 980-272-3400

Cell: 919-357-5989

 

mailto:jcamp@matthewsnc.gov
mailto:ncc151064.1@nf.bohlereng.com
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From: Jay Camp [mailto:jcamp@matthewsnc.gov]  
Sent: Tuesday, June 26, 2018 10:37 AM 
To: Brian Miller <bmiller@bohlereng.com> 
Subject: Deadline Tomorrow

 

Hi Brian,

 

I am emailing to remind you that the deadline for resubmission of the Lidl plans is tomorrow. 

 

Thanks

 

Jay

 

 

--

 

Jay Camp, AICP 
Senior Planner 
Town of Matthews 
232 Matthews Station St. 
Matthews NC 28105 
(704) 708-1226 
jcamp@matthewsnc.gov

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic
mail message(s) that may be sent in response to it may be considered public record and as such are subject to request and review.

mailto:jcamp@matthewsnc.gov
mailto:bmiller@bohlereng.com
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Agenda Item: Administrative Amendment Request: Lidl Architectural and Site 
Plan Changes. 

DATE: June 5 2018 
FROM: Jay Camp 

Background/Issue:
• Lidl seeks design changes to the approved building elevations from the April 2017 rezoning 

approval. The new elevations reflect a reduction in building square footage from 36,000 to 
29,200.

• Planning Board reviewed the request and chose to refer the case to the Town Board for 
decision.   

• The applicant has revised the architecture based on input from staff and Council.  

Proposal/Solution:
• Although updated building elevations are included, it is our understanding that additional changes to 

the design of the store may be planned and that the owner is agreeable to working with the Board on 
additional revisions. 

• Council should discuss issues and concerns with the applicant so that a final set of revised building 
elevations can be submitted for the July 9th Council meeting.  

Financial Impact:
None

Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning

Recommended Motion/Action:
Defer decision on Administrative Amendment to July 9, 2018

**Please note:  We have been asked to provide possible language for motions both in favor of, and in opposition 
to, this Zoning Application. These 2 optional pages are enclosed here, with suggested language regarding this 
case’s Consistency with adopted land use plans and policies, and whether it is Reasonable. Feel free to add or 
revise these statements to make them fit your Board’s conclusions. 



DRAFT---FOR APPROVAL 
STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 

Final Decisions on Zoning-Related Issues

ZONING APPLICATION # ______________________________
ZONING MOTION # __________________________________________
ADMINISTRATIVE AMENDMENT ______Lidl Architecture and Site Plan Changes_______

Matthews Board of Commissioners adopts the checked statement below: 

A) ___ __ The requested zoning action, as most currently amended, is approved, and has been found to be  
CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, as follows: 

CONSISTENT: with Matthews Land Use Plan and despite the architectural changes, maintains the general 
appearance of the original zoning action. 

REASONABLE: The request only makes a modification to the architecture and store size while retaining the 
overall site layout and architectural theme thus the request is reasonable. The general look and feel of the site 
will remain unchanged from the original proposal.  

OR

B) _____ The requested zoning action, as most currently amended, is not approved, and has been found to be 
INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT REASONABLE, as follows: 

INCONSISTENT: The changes to the site plan and building design adversely affect the overall design intent from 
the 2017 rezoning and are thus found to be inconsistent.  

NOT REASONABLE: The rezoning is not reasonable and represents a reduction in the quality of the building 
that was committed to when the site was approved for rezoning from residential to non-residential use. The 
changes adversely impact the overall appearance of the building and are not representative of what was 
depicted to citizens, staff and Council. 

(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest (more 
than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not subject to judicial 
review.)

Date June 11, 2018



11927 S. Tryon Street,  SSuite 3310  
CCharlotte, NC 28203  

PHONE 980.272.3400 

CIVIL AND CONSULTING ENGINEERS •• PROJECT MANAGERS •• SURVEYORS •• ENVIRONMENTAL CONSULTANTS •• LANDSCAPE ARCHITECTS 
WWW.BOHLERENGINEERING.COM 

Date:  May 9th, 2018 

To:  Jay Camp, AICP, Senior Planner 
  Town of Matthews 
  232 Matthews Station Street 
  Matthews, NC 28105 

Project:  Lidl Matthews Grocery Store 
  4520 Margaret Wallace Road 
  Matthews, NC 28105 

Subject:  Zoning Administrative Amendment 
  Approved Rezoning - #2016-655 
Dear Mr. Camp,  

On behalf of our client Lidl US Operations, LLC we are requesting an administrative change to the 
previously approved Grocery store, rezoning petition #2016-655, located at 4520 Margaret Wallace Road 
in Matthews, NC. Following the rezoning and consequent permitting process, the owner has reduced the 
building size from ±36,000 SF to ±29,200 SF. The materials proposed for the building have been slightly 
modified but still meet the intent of the original elevations as approved. Those architectural modifications 
are generally described below:  

• Front elevation incorporates aluminum storefront with EFIS fascia.  
• Grey split faced block water table at building perimeter incorporated below storefront glazing. 
• PVC Roof changed from vaulted profile to low-sloped 
• Metal Equipment screen over loading area replaced with brick parapet 
• Loading dock ramp reduced from 2 doors to 1 door. 

 The height of the building has also been reduced and is below the maximum building height stated in the 
currently approved rezoning.  

Due to the smaller building, some minor site plan changes were necessitated as a result. The building 
location is still located along the road frontage of Idlewild Road with parking towards the rear and 
maintains the greenway and landscape elements from the approved rezoning along with the Town of 
Matthews sign easement to be dedicated at the intersection of Margaret Wallace Road and Idlewild Road. 
The parking count has been reduced to roughly 130 parking spaces from 160 parking spaces as previously 
depicted. A note was also added to the green space created as a result of the building shift to allow for the 
possibility of a stormwater control measure to be located in this area. As you may recall, Bohler 
Engineering and our client met with Jay Camp and Mary Jo Gollnitz on March 13, 2018 as well as 
councilman John Urban on March 15th, 2018 to present the proposed changes and received positive 
feedback.  Should you have any questions or require additional information, please do not hesitate to 
contact this office at (980) 272-3400. Thank you. 

Sincerely, 

            
Brian Miller, P.E. 
Bohler Engineering NC, PLLC
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SITE DEVELOPMENT DATA:
-ACREAGE: ± 4.98 ACRES
-TAX PARCEL #: 19305119
-EXISTING ZONING: R-15
-PROPOSED ZONING: B-1(CD)
-EXISTING USES: RESIDENTIAL / OPEN SPACE
-PROPOSED USE: SEE DEVELOPMENT STANDARDS
-MAXIMUM BUILDING HEIGHT: 32'
-PARKING REQUIRED: 144 SPACES (4.00/1000)
-PARKING PROVIDED: TO MEET OR EXCEED CODE REQUIREMENTS
-MAXIMUM BUILDING AREA: 40,000 SF

REZONING PETITION NO. 2016-655

GENERAL PROVISIONS
1. THESE DEVELOPMENT STANDARDS FORM A PART OF THE REZONING PLAN ASSOCIATED WITH THE REZONING APPLICATION FILED BY LIDL US, LLC (“APPLICANT”) FOR AN APPROXIMATELY 4.98 ACRE SITE LOCATED ON THE SOUTHEAST CORNER OF THE INTERSECTION OF IDLEWILD ROAD AND MARGARET WALLACE ROAD, WHICH SITE IS MORE PARTICULARLY DEPICTED ON

THE REZONING PLAN (HEREINAFTER REFERRED TO AS THE “SITE”).

2. THE DEVELOPMENT AND USE OF THE SITE WILL BE GOVERNED BY THE REZONING PLAN, THESE DEVELOPMENT STANDARDS AND THE APPLICABLE PROVISIONS OF THE TOWN OF MATTHEWS UNIFIED DEVELOPMENT ORDINANCE  (THE “ORDINANCE”).  THE REGULATIONS ESTABLISHED UNDER THE ORDINANCE FOR THE B-1 ZONING DISTRICT SHALL GOVERN THE USE AND
DEVELOPMENT OF THE SITE.

3. THE DEVELOPMENT AND USES DEPICTED ON THE REZONING PLAN ARE SCHEMATIC IN NATURE AND ARE INTENDED TO DEPICT THE GENERAL ARRANGEMENT OF THE USES AND IMPROVEMENTS ON THE SITE.  ACCORDINGLY, THE ULTIMATE LAYOUT, LOCATIONS AND SIZES OF THE DEVELOPMENT AND SITE ELEMENTS DEPICTED ON THE REZONING PLAN ARE GRAPHIC
REPRESENTATIONS OF THE PROPOSED DEVELOPMENT AND SITE ELEMENTS, AND THEY MAY BE ALTERED OR MODIFIED IN ACCORDANCE WITH THE SETBACK, YARD AND PERIMETER LANDSCAPING REQUIREMENTS SET FORTH ON THIS REZONING PLAN AND THE DEVELOPMENT STANDARDS, PROVIDED, HOWEVER, THAT ANY SUCH ALTERATIONS AND MODIFICATIONS SHALL
NOT MATERIALLY CHANGE THE OVERALL DESIGN INTENT DEPICTED ON THE REZONING PLAN.

PERMITTED USES
1. THE SITE MAY BE DEVOTED ONLY TO THE FOLLOWING USES AND TO ANY INCIDENTAL AND ACCESSORY USES ASSOCIATED THEREWITH THAT ARE ALLOWED IN THE B-1 ZONING DISTRICT:

a) GENERAL AND PROFESSIONAL OFFICES.
b) MEDICAL, DENTAL, OPTICAL OFFICES AND CLINICS.
c) LABORATORY AND RESEARCH FACILITIES, MEDICAL, DENTAL OR OPTICAL.
d) RETAIL SALES AND GENERAL MERCHANDISE, INCLUDING, WITHOUT LIMITATION, A GROCERY STORE THAT SELLS, AMONG OTHER THINGS, FOOD PRODUCTS AND ALCOHOLIC BEVERAGES.
e) BANK, CREDIT UNION, AND SIMILAR FINANCIAL SERVICE.
f) BARBER SHOP, BEAUTY SALON, NAIL SALON, AND SIMILAR PERSONAL SERVICE.
g) OFFICE WITH DISPLAY OF SAMPLE MERCHANDISE TO WHOLESALERS AND RETAILERS WHEN THE SAMPLES ARE ONLY VISIBLE WITHIN THE BUILDING AND NO SALES, INVENTORY OR DELIVERY OF MERCHANDISE FROM BUILDING.
h) BAKERY, RETAIL INCLUDING MANUFACTURING OF GOODS FOR SALE ON THE PREMISES ONLY.
i) COMMERCIAL OR CATERING KITCHEN, WITHOUT ON-SITE CUSTOMER/CLIENT FOOD SERVICE.
j) COPY, PRINTING AND PHOTO PROCESSING.
k) FLORIST SHOP.
l) MUSEUM OR ART GALLERY.
m) SOLAR COLLECTOR INSTALLATION AS AN ACCESSORY USE, SUBJECT TO 155.506.48 OF THE ORDINANCE.

DEVELOPMENT LIMITATIONS
1. THE MAXIMUM SIZE OF THE BUILDING TO BE CONSTRUCTED ON THE SITE SHALL BE 40,000 SQUARE FEET OF GROSS FLOOR AREA.

DIMENSIONAL STANDARDS
1. DEVELOPMENT OF THE SITE SHALL COMPLY WITH THE DIMENSIONAL STANDARDS OF THE B-1 ZONING DISTRICT.

TRANSPORTATION AND PARKING
1. VEHICULAR ACCESS SHALL BE AS GENERALLY DEPICTED ON THE REZONING PLAN.  THE PLACEMENT AND CONFIGURATION OF THE ACCESS POINTS ARE SUBJECT TO ANY MINOR MODIFICATIONS REQUIRED TO ACCOMMODATE FINAL SITE AND CONSTRUCTION PLANS AND DESIGNS AND TO ANY ADJUSTMENTS REQUIRED FOR APPROVAL BY THE TOWN OF MATTHEWS

AND/OR THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION (“NCDOT”).

2. THE VEHICULAR ACCESS POINT INTO THE SITE FROM MARGARET WALLACE ROAD (DESIGNATED AS ACCESS DRIVE # 2 ON THE REZONING PLAN) SHALL BE RESTRICTED TO RIGHT-IN, RIGHT-OUT MOVEMENTS.

3. THE VEHICULAR ACCESS POINT INTO THE SITE FROM IDLEWILD ROAD (DESIGNATED AS ACCESS DRIVE # 1 ON THE REZONING PLAN) SHALL BE A FULL MOVEMENT VEHICULAR ACCESS POINT.

4. PRIOR TO THE ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR THE BUILDING TO BE CONSTRUCTED ON THE SITE, APPLICANT SHALL CONSTRUCT AND INSTALL A NORTHBOUND RIGHT TURN LANE ON MARGARET WALLACE ROAD AT ACCESS DRIVE # 2 AS GENERALLY DEPICTED ON THE REZONING PLAN.

5. PRIOR TO THE ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR THE BUILDING TO BE CONSTRUCTED ON THE SITE, APPLICANT SHALL CONSTRUCT AND INSTALL AN EASTBOUND RIGHT TURN LANE ON IDLEWILD ROAD AT ACCESS DRIVE #1  AS GENERALLY DEPICTED ON THE REZONING PLAN.

6. PRIOR TO THE ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR THE BUILDING TO BE CONSTRUCTED ON THE SITE, APPLICANT SHALL CONSTRUCT AND INSTALL A WESTBOUND LEFT TURN LANE ON IDLEWILD ROAD AT ACCESS DRIVE # 1 AS GENERALLY DEPICTED ON THE REZONING PLAN.

7. VEHICULAR PARKING SHALL BE PROVIDED IN ACCORDANCE WITH THE REQUIREMENTS OF THE ORDINANCE.

8. SUBJECT TO THE APPROVAL OF NCDOT, THE TOWN OF MATTHEWS AND ANY OTHER GOVERNMENTAL AGENCIES, APPLICANT SHALL INSTALL A PEDESTRIAN REFUGE ISLAND WITHIN MARGARET WALLACE ROAD IN CLOSE PROXIMITY TO THE SITE. THE EXACT LOCATION OF THE PEDESTRIAN REFUGE ISLAND SHALL BE DETERMINED DURING THE PERMITTING PROCESS. IN
THE EVENT THAT APPLICANT CANNOT OBTAIN ALL APPROVALS AND PERMITS REQUIRED TO INSTALL THE PEDESTRIAN REFUGE ISLAND, THEN APPLICANT SHALL HAVE NO OBLIGATION TO INSTALL THE PEDESTRIAN REFUGE ISLAND. PERMITS FOR THE DEVELOPMENT OF THE SITE OR THE CONSTRUCTION OF THE BUILDING TO BE LOCATED ON THE SITE AND A CERTIFICATE
OF OCCUPANCY FOR SUCH BUILDING SHALL NOT BE WITHHELD OR DELAYED IN THE EVENT THAT APPLICANT CANNOT OBTAIN ALL APPROVALS AND PERMITS REQUIRED TO INSTALL THE PEDESTRIAN REFUGE ISLAND, OR IN THE EVENT THAT APPLICANT IS WAITING TO RECEIVE THE REQUIRED APPROVALS OR THE DENIAL OF SUCH APPROVALS FOR THE PEDESTRIAN
REFUGE ISLAND AFTER HAVING APPLIED FOR SUCH APPROVALS. APPLICANT SHALL NOT BE REQUIRED TO UNDERTAKE ANY WIDENING OF MARGARET WALLACE ROAD TO ACCOMMODATE A PEDESTRIAN REFUGE ISLAND.

FUTURE VEHICULAR CONNECTIONS
1. AS GENERALLY DEPICTED ON THE REZONING PLAN, A POTENTIAL PRIVATE FUTURE VEHICULAR CONNECTION IS PROVIDED TO THE PARCEL OF LAND LOCATED TO THE SOUTH OF THE SITE, AND A POTENTIAL PRIVATE FUTURE VEHICULAR CONNECTION IS PROVIDED TO THE PARCEL OF LAND LOCATED TO THE EAST OF THE SITE (HEREINAFTER THE “VEHICULAR

CONNECTIONS”).

2. AS PART OF THE DEVELOPMENT CONTEMPLATED BY THIS REZONING PLAN, THE VEHICULAR CONNECTIONS SHALL BE INSTALLED BY APPLICANT TO THE COMMON PROPERTY LINES OF THE SITE AS GENERALLY DEPICTED ON THE REZONING PLAN.

3. EACH VEHICULAR CONNECTION SHALL BE OPENED UPON THE REDEVELOPMENT OF THE RELEVANT ADJACENT PARCEL OF LAND ONLY IN THE EVENT THAT (I) A VEHICULAR CONNECTION FROM THE RELEVANT ADJACENT PARCEL OF LAND TO THE SITE IS REQUIRED BY CONDITIONAL REZONING CONDITIONS, SUBDIVISION REQUIREMENTS OR OTHER REGULATORY
REQUIREMENTS IMPOSED ON THE RELEVANT ADJACENT PARCEL OF LAND IN CONNECTION WITH THE REDEVELOPMENT THEREOF, AND (II) A RECIPROCAL CROSS-EASEMENT AGREEMENT BETWEEN THE OWNER OF THE SITE AND THE OWNER OF THE RELEVANT ADJACENT PARCEL OF LAND IS RECORDED IN THE MECKLENBURG COUNTY PUBLIC REGISTRY.

4. IT IS UNDERSTOOD THAT NO FINANCIAL PAYMENT SHALL BE DUE TO EITHER APPLICANT OR TO ANY OWNER OF AN ADJACENT PARCEL OF LAND FOR A VEHICULAR CONNECTION EXCEPT THAT IN THE EVENT THAT A VEHICULAR CONNECTION IS OPENED AS PROVIDED HEREIN, SUCH PARTIES SHALL AGREE TO BEAR THE COST OF THE MAINTENANCE AND REPAIR OF THOSE
PORTIONS OF A VEHICULAR CONNECTION LOCATED ON THEIR RESPECTIVE PARCELS OF LAND PURSUANT TO A RECORDED RECIPROCAL CROSS-EASEMENT AGREEMENT.

5. ONCE A VEHICULAR CONNECTION IS OPEN, IT SHALL REMAIN OPEN TO THE PUBLIC FOR PEDESTRIANS AND VEHICLES BY WAY OF A PRIVATE DRIVEWAY CONNECTION.

STREETSCAPE TREATMENT AND SIDEWALKS
1. THE STREETSCAPE TREATMENT ALONG THE SITE'S PUBLIC STREET FRONTAGES SHALL COMPLY WITH THE REQUIREMENTS OF THE ORDINANCE.

2. APPLICANT SHALL INSTALL A MINIMUM 10 FOOT WIDE MEANDERING MULTI-USE PATH ALONG THE SITE'S FRONTAGES ON MARGARET WALLACE ROAD AND IDLEWILD ROAD AS GENERALLY DEPICTED ON THE REZONING PLAN.

3. A SIDEWALK EASEMENT SHALL BE CONVEYED TO THE TOWN OF MATTHEWS AND/OR NCDOT FOR ANY PORTION OF THE MULTI-USE PATH LOCATED ON THE SITE AND OUTSIDE OF THE PUBLIC RIGHT OF WAY.

4. TWO OUTDOOR AMENITY AREAS SHALL BE INSTALLED ALONG THE SITE'S FRONTAGE ON MARGARET WALLACE ROAD AS GENERALLY DEPICTED ON THE REZONING PLAN, AND EACH OUTDOOR AMENITY AREA IS DESIGNATED AS "AMENITIES" ON THE REZONING PLAN.  THE SOUTHERNMOST OUTDOOR AMENITY AREA LOCATED NEAR THE ENTRANCE INTO THE BUILDING
SHALL, AT A MINIMUM, CONTAIN LANDSCAPING, HARDSCAPE, KNEE WALLS AND TABLES AND CHAIRS.  THE NORTHERNMOST OUTDOOR AMENITY AREA LOCATED NEAR THE INTERSECTION OF MARGARET WALLACE ROAD AND IDLEWILD ROAD SHALL, AT A MINIMUM, CONTAIN LANDSCAPING, HARDSCAPE, AND KNEE WALLS. THE ACTUAL DESIGN OF EACH AMENITY AREA MAY
VARY FROM WHAT IS DEPICTED ON THE REZONING PLAN PROVIDED THAT THE ACTUAL DESIGN OF EACH AMENITY AREA MEETS THE SIZE, DESIGN INTENT AND QUALITY ILLUSTRATED ON THE REZONING PLAN.

5. TREES AND SHRUBS SHALL BE INSTALLED ALONG THE IDLEWILD ROAD BUILDING EDGE AND AT THE CORNER OF THE SITE LOCATED AT THE INTERSECTION OF MARGARET WALLACE ROAD AND IDLEWILD ROAD AS GENERALLY DEPICTED AND DESCRIBED ON THE REZONING PLAN. LANDSCAPING SHALL INCLUDE A COMBINATION OF THE FOLLOWING: EVERGREEN FLOWING
SHRUBS, SMALL FLOWERING ORNAMENTAL TREES (DECIDUOUS), SMALL EVERGREEN TREES, AND LARGE MATURING TREES (DECIDUOUS).

6. KNEE WALLS SHALL BE INSTALLED ALONG THE SITE'S STREET FRONTAGES AS GENERALLY DEPICTED ON THE REZONING PLAN AND ON THE ATTACHED CONCEPTUAL ARCHITECTURAL PERSPECTIVES.

7. INTERNAL SIDEWALKS SHALL BE PROVIDED AS GENERALLY DEPICTED ON THE REZONING PLAN.

ARCHITECTURAL STANDARDS
1. THE MAXIMUM HEIGHT OF ANY BUILDING CONSTRUCTED ON THE SITE SHALL BE 32 FEET.

2. ATTACHED TO THE REZONING PLAN ARE CONCEPTUAL ARCHITECTURAL PERSPECTIVES OF THE BUILDING TO BE CONSTRUCTED ON THE SITE THAT ARE INTENDED TO DEPICT THE GENERAL CONCEPTUAL ARCHITECTURAL STYLE, DESIGN TREATMENT AND CHARACTER OF THE BUILDING.  ACCORDINGLY, THE BUILDING TO BE CONSTRUCTED ON THE SITE SHALL BE
DESIGNED AND CONSTRUCTED SO THAT THE BUILDING IS SUBSTANTIALLY SIMILAR IN APPEARANCE TO THE ATTACHED CONCEPTUAL ARCHITECTURAL PERSPECTIVES WITH RESPECT TO ARCHITECTURAL STYLE, DESIGN TREATMENT AND CHARACTER.  NOTWITHSTANDING THE FOREGOING, CHANGES AND ALTERATIONS TO THE BUILDING THAT DO NOT MATERIALLY
CHANGE THE OVERALL CONCEPTUAL ARCHITECTURAL STYLE, DESIGN TREATMENT AND CHARACTER SHALL BE PERMITTED.

3. THE PERMITTED PRIMARY EXTERIOR BUILDING MATERIALS FOR THE BUILDING TO BE CONSTRUCTED ON THE SITE SHALL BE BRICK, GLASS, PAINTED STUCCO, ALUMINUM COMPOSITE FASCIA TRIM, SPLIT FACED BLOCK AND TPO ROOF.

4. THE COLOR OF THE TPO ROOF SHALL BE SLATE GRAY.

5. AT LEAST 50 PERCENT OF THE EXTERIOR SURFACE AREA OF THE COMBINED OR AGGREGATED FACADES OF THE BUILDING BELOW THE ROOFLINE SHALL BE COMPOSED OF BRICK.  “THE FACADES BELOW THE ROOFLINE” IS DEFINED AS THE ENTIRE EXTERIOR SURFACE AREA BELOW THE ROOFLINE EXCLUDING WINDOWS OR GLASS, DOORS AND TRIM, SO THAT WINDOWS
OR GLASS, DOORS AND TRIM ARE NOT CONSIDERED WHEN CALCULATING THE MINIMUM PERCENTAGE OF BRICK REQUIRED.

6. VINYL MAY NOT BE USED AS AN EXTERIOR BUILDING MATERIAL.  NOTWITHSTANDING THE FOREGOING, VINYL MAY BE UTILIZED ON SOFFITS AND TRIM.

7. THE ROOF ACCESS LADDER SHALL BE LOCATED ON THE EASTERN ELEVATION OF THE BUILDING IN THE LOCATION GENERALLY DEPICTED ON THE ATTACHED CONCEPTUAL ARCHITECTURAL PERSPECTIVES OF THE BUILDING TO BE CONSTRUCTED ON THE SITE.

SCREENING
1. A COMBINATION WALL AND PLANTING SCREEN SHALL BE INSTALLED ALONG THE WESTERN EDGE OF THAT PORTION OF THE PARKING LOT ADJACENT TO MARGARET WALLACE ROAD THAT IS MORE PARTICULARLY DEPICTED ON THE REZONING PLAN.

2. DUMPSTER AND RECYCLING AREAS WILL BE ENCLOSED ON ALL FOUR SIDES, WITH THREE SIDES BEING ENCLOSED BY OPAQUE WALLS AND ONE SIDE BEING ENCLOSED BY A HINGED OPAQUE GATE.  IF ONE OR MORE SIDES OF A DUMPSTER AND RECYCLING AREA ADJOIN A SIDE WALL OR REAR WALL OF THE BUILDING, THEN THE SIDE WALL OR REAR WALL OF THE
BUILDING MAY BE SUBSTITUTED FOR THE WALL ALONG EACH SUCH SIDE.

3. TREE PRESERVATION AREAS WILL MEET THE INTENT OF THE ORDINANCE AND MAY OCCUR IN AREAS GENERALLY DEPICTED ON THE REZONING PLAN. NOTWITHSTANDING THE FOREGOING, APPLICANT RESERVES THE RIGHT TO PLANT TREES ON THE SITE IN LIEU OF RETAINING TREES AS PERMITTED UNDER THE ORDINANCE.

STORMWATER
1. THE PRIMARY STORM WATER MANAGEMENT FACILITIES SHALL BE LOCATED UNDERGROUND.

SIGNS
1. ALL SIGNS INSTALLED ON THE SITE SHALL COMPLY WITH THE REQUIREMENTS OF THE ORDINANCE.

2. THE SIGNS DEPICTED ON THE CONCEPTUAL ARCHITECTURAL PERSPECTIVES OF THE BUILDING TO BE CONSTRUCTED ON THE SITE ARE ILLUSTRATIVE ONLY, AND ALL SIGNS INSTALLED ON THE SITE SHALL BE SEPARATELY PERMITTED.

3. UPON THE REQUEST OF THE TOWN OF MATTHEWS, APPLICANT SHALL CONVEY TO THE TOWN OF MATTHEWS AN EASEMENT TO CONSTRUCT, MAINTAIN, REPAIR AND REPLACE AS NEEDED A "WELCOME TO MATTHEWS" SIGN ON THE SITE IN THE AREA GENERALLY DEPICTED ON THE REZONING PLAN AND LABELED "TOWN OF MATTHEWS GATEWAY SIGNAGE EASEMENT." THE
TOWN OF MATTHEWS SHALL BE RESPONSIBLE FOR THE DESIGN, CONSTRUCTION, INSTALLATION, MAINTENANCE AND REPLACEMENT OF SUCH SIGN.

LIGHTING
1. OUTDOOR LIGHTING FIXTURES INSTALLED ON THE SITE SHALL COMPLY WITH THE REQUIREMENTS OF THE OUTDOOR ILLUMINATION PROVISIONS OF THE ORDINANCE.

2. APPLICANT SHALL INSTALL FREESTANDING, PEDESTRIAN SCALE, DECORATIVE LIGHT FIXTURES ALONG THE MULTI-USE PATH TO BE INSTALLED ALONG THE SITE'S FRONTAGES ON MARGARET WALLACE ROAD AND IDLEWILD ROAD AS GENERALLY DEPICTED ON THE ATTACHED CONCEPTUAL ARCHITECTURAL PERSPECTIVES OF THE BUILDING TO BE CONSTRUCTED ON THE
SITE.

BINDING EFFECT OF THE REZONING APPLICATION
1. IF THIS REZONING APPLICATION IS APPROVED, ALL CONDITIONS APPLICABLE TO THE DEVELOPMENT AND/OR USE OF THE SITE IMPOSED UNDER THIS REZONING PLAN WILL, UNLESS AMENDED IN THE MANNER PROVIDED UNDER THE ORDINANCE, BE BINDING UPON AND INURE TO THE BENEFIT OF APPLICANT AND THE CURRENT AND SUBSEQUENT OWNERS OF THE SITE

AND THEIR RESPECTIVE SUCCESSORS IN INTEREST AND ASSIGNS. THROUGHOUT THESE DEVELOPMENT STANDARDS, THE TERMS, "APPLICANT" AND "OWNER" OR "OWNERS" SHALL BE DEEMED TO INCLUDE THE HEIRS, DEVISEES, PERSONAL REPRESENTATIVES, SUCCESSORS IN INTEREST AND ASSIGNS OF APPLICANT OR THE OWNER OR OWNERS OF THE SITE FROM TIME
TO TIME WHO MAY BE INVOLVED IN ANY FUTURE DEVELOPMENT THEREOF.

DEVELOPMENT STANDARDS
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1927 S. TRYON STREET, SUITE 310
CHARLOTTE, NC 28203
Phone: (980) 272-3400
Fax: (980) 272-3401

NC@BohlerEng.com

NCBELS P-1132
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Margaret Wallace Road and Idlewild Road
Matthews, NC
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Lidl Matthews, NC
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Matthews, NC

HIGH POINT METAL COMPOSITE FASCIA
BRICK VENEER
EIFS

GRAY SPLIT-FACE BLOCK
ACCESS LADDER LOCATION

05/30/18

HIGH POINT METAL COMPOSITE FASCIA
LOW POINT METAL COMPOSITE FASCIA
PARAPET BEYOND

BRICK VENEER
PVC ROOF - SLATE GRAY
GUTTER
STONE CAP
GRAY SPLIT FACE BLOCK

BRICK VENEER
GRAY SPLIT FACE BLOCK

WHITE SPLIT-FACE BLOCK

NON-GLAZED AREA: 3,789 SF.
BRICK AREA PROVIDED: 2,466 SF = 50.4%

NON-GLAZED AREA: 2,306 SF.
BRICK AREA PROVIDED: 1,386 SF = 60.1%
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6/28/2018 Matthewsnc.gov Mail - RE: Deadline Tomorrow

https://mail.google.com/mail/u/0/?ui=2&ik=ab8bf1699e&jsver=6HPtoh-TLvo.en.&cbl=gmail_fe_180624.14_p1&view=pt&msg=164426cbd7faa62c&q=b… 1/2

Jay Camp <jcamp@matthewsnc.gov>

RE: Deadline Tomorrow 

Brian Miller <bmiller@bohlereng.com> Wed, Jun 27, 2018 at 2:05 PM
To: Jay Camp <jcamp@matthewsnc.gov>
Cc: "ncc151064.1@nf.bohlereng.com" <ncc151064.1@nf.bohlereng.com>

Jay,

 

Will not be submitting today and will have to defer.

 

Next hearing date would be on August 13th correct?

 

Brian B. Miller, P.E.

 

Bohler Engineering NC, PLLC

Office: 980-272-3400

Cell: 919-357-5989

 

From: Brian Miller  
Sent: Tuesday, June 26, 2018 10:55 AM 
To: 'Jay Camp' <jcamp@matthewsnc.gov> 
Cc: ncc151064.1@nf.bohlereng.com 
Subject: RE: Deadline Tomorrow

 

Jay,

 

Thanks for the reminder. I’ll know more from Lidl by mid day tomorrow and will keep you posted on if we will be
resubmitting or deferring.

 

Brian B. Miller, P.E.

 

Bohler Engineering NC, PLLC

Office: 980-272-3400

Cell: 919-357-5989

 

mailto:jcamp@matthewsnc.gov
mailto:ncc151064.1@nf.bohlereng.com


6/28/2018 Matthewsnc.gov Mail - RE: Deadline Tomorrow

https://mail.google.com/mail/u/0/?ui=2&ik=ab8bf1699e&jsver=6HPtoh-TLvo.en.&cbl=gmail_fe_180624.14_p1&view=pt&msg=164426cbd7faa62c&q=b… 2/2

From: Jay Camp [mailto:jcamp@matthewsnc.gov]  
Sent: Tuesday, June 26, 2018 10:37 AM 
To: Brian Miller <bmiller@bohlereng.com> 
Subject: Deadline Tomorrow

 

Hi Brian,

 

I am emailing to remind you that the deadline for resubmission of the Lidl plans is tomorrow. 

 

Thanks

 

Jay

 

 

--

 

Jay Camp, AICP 
Senior Planner 
Town of Matthews 
232 Matthews Station St. 
Matthews NC 28105 
(704) 708-1226 
jcamp@matthewsnc.gov

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic
mail message(s) that may be sent in response to it may be considered public record and as such are subject to request and review.

mailto:jcamp@matthewsnc.gov
mailto:bmiller@bohlereng.com
mailto:jcamp@matthewsnc.gov


 

 

  
 

Agenda Item:  Public Improvement Variance – Margaret Wallace Subdivision 
 
 
 

DATE: July 5, 2018 
FROM: Jay Camp 

 
Background/Issue: 

 
 Rezoning Application 2018-677 on Margaret Wallace Road is proposed as a 22-lot single family 

neighborhood. The applicant plans to construct a single street off of Margaret Wallace Road that 
terminates with a cul de sac.  

 During staff review of the plans, it was determined that the layout of the site does not meet the Towns’ 
connectivity index requirements.  

 To create a more functional transportation system for the Town, a street connectivity index 
requirement was introduced when the UDO was adopted in 2014. In general, properties should 
provide “stub streets” to adjacent undeveloped properties and design development with a system of 
connected streets that avoid long dead end cul-de-sacs.  

 
 This parcel of land is hemmed in on all three sides by existing development. To the west is an existing 

subdivision while Crown Point Elementary, a church and a large single-family residence are to the 
south and east respectively.  

 
 
 
 
 
 
 



Proposal/Solution: 
 The connectivity index creates a measurement for the number of street nodes (sections of street 

between intersections) and links (intersections of streets). The number of nodes is divided by the 
number of links to arrive at the index. In this case, R-VS requires a minimum index of 1.3. The 
development, with only one intersection and one street, has one node and one link for an index of 1.0. 
Due to the presence of adjacent development with no stub-outs, the required index for R-VS at this 
site is reduced to 1.25. The requested Public Improvement Variance is to reduce the connectivity 
index from 1.25 to 1.0  
 

 Town staff agree that the developer has few options to meet the connectivity standards due to the 
shape of the lot and adjoining developed property.   
 

 Although Planning Board voted 4-3 to deny the rezoning, it voted 6-1 to recommend approval of the 
connectivity index variance. The rezoning request cannot be approved unless this Public Improvement 
Variance is first approved.  

 
 
Financial Impact: 
None 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Because this request must be considered prior to action on the related zoning action, staff recommends Town 
Board to approve this Public Improvement Variance.  
 
 



 

 

  
 
Agenda Item:  Decision on Application 2018-677 Margaret Wallace Subdivision  
 
 
DATE: July 5, 2018 
FROM: Jay Camp 
 
Background/Issue: 
 

• On June 26th, Planning Board voted 4-3 to recommend denial of the rezoning request, citing 
traffic, school overcrowding and affordability as areas of concern. 
 

• Following the Planning Board meeting, the applicant has submitted updated plans that show 
an elevation for the detached garage as well as a new house plan with a master bedroom on 
the first floor. One comment from Planning Board was a statement that master down homes 
are desirable for many residents.  
 

• Since the Public Hearing, architectural notes and home elevations were added to the plans 
while a walking trail and playground were incorporated on the site plan.  
 

• The PCO Concept Plan has not yet been approved.  
 

Proposal/Solution: 
• This proposal was first submitted as a 36-unit townhome development at 6 units per acre. The 

current density of the single-family proposal is now 3.7 units per acre.   
 

• The home designs and layout will create a walkable, streetscape with homes that incorporate 
front porches and traditional designs.  
 

• The smaller than average home sizes should be a more affordable price point than any 
recently constructed homes in Matthews.  

 
Financial Impact: 
None 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action:  
Staff recommends approval of the rezoning request pending approval of the PCO Concept Plan.  
 
 



DRAFT---FOR APPROVAL 
STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 

Final Decisions on Zoning-Related Issues 
 
ZONING APPLICATION # _____2018-677_________________________     
ZONING MOTION # __________________________________________ 
ADMINISTRATIVE AMENDMENT _______________________________ 

 
 
Matthews Board of Commissioners adopts the checked statement below: 
 
 
A) ___x __ The requested zoning action, as most currently amended, is approved, and has been found to be  

CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, as follows: 

CONSISTENT:  with Matthews Land Use Plan by allowing an R-VS single family development to be built in an 
area dominated by single family homes.  
 
 
REASONABLE: The rezoning creates new housing opportunities with homes that are on average smaller than 
the average new home in the Matthews area.  
 
 
 
OR 
 
B) _____ The requested zoning action, as most currently amended, is not approved, and has been found to be 

INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT REASONABLE, as follows: 

INCONSISTENT: The rezoning is inconsistent with the lower density, single family neighborhoods in the area 
and is not appropriate for this site. A lower density community of single family homes w ould be the most 
appropriate development of the site.    
 
 
 
NOT REASONABLE: The rezoning is not reasonable and would cause additional congestion to area roads while 
overburdening the school system.  
 
 
 
(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest (more 
than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not subject to judicial 
review.) 
 
Date: July 9, 2018 
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NOTICE TO INTERESTED PARTIES OF 
COMMUNITY INPUT MEETING 

 
 
 

Subject: 
Rezoning Application 2018-677 filed with the Town of Matthews regarding the property 
Located at 3530-3538 Margaret Wallace Road to allow the parcel to be rezoned from 
R-15 to R-VS and permit a change in use for Single-Family Townhomes to be built. 
 
Date and Time of Meeting: 

March 14, 2018 

6:00-7:30 p.m. 

 

Place of Meeting: 

Matthews Branch Library – Community Room 
230 Matthews Station Street 
Matthews, NC  28105 
 

Property Owner: 

As a part of the rezoning process, you are invited to attend a Community Input Meeting for the 

proposed rezoning of the property listed above.  This is an opportunity for you to learn about the 

pending zoning action before it is discussed at the Town of Matthews Public Hearing. 

The applicant and his representative will hold this meeting to answer any questions regarding 

this rezoning proposal. 

You are not required to attend this meeting, nor do you need to RSVP, but the Mecklenburg 

County Tax Records indicate that you are owner of a property that is located near this site and 

are therefore being notified in the event you can attend. 

 

 

Sincerely, 

 

Luiz Teixeira 

Property Owner/Applicant 
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EXHIBIT A 

+ 200’ Adjacent Property Owners Mailing List 

Defino Moxthe Ambrocio 
Liliana Morales Vazquez 
3434 Fortis Lane 
Matthews, NC  28105 
 
TAH Holdings, LP 
(re: 9720 Manus Court property 
       Matthews, NC  28105) 
1508 Brookhollow Drive 
Santa Ana, CA  92705 
 
Jose L. Vasquez 
Linda A. Vasquez 
3400 Olde Creek Trail 
Matthews, NC  28105 
 
Lal Pek Mawi 
Lalhlun Mawii 
3452 Margaret Wallace Road 
Matthews, NC  28105 
 
Krystal G. Winkler 
3517 Olde Creek Trail 
Matthews, NC  28105 
 
Delores H. Toomey 
3509 Olde Creek Trail 
Matthews, NC  28105 
 
Jose Gabriel Banjonero 
Araceli Trejo Flores 
3501 Olde Creek Trail 
Matthews, NC  28105 
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Brian W. Long 
3500 Margaret Wallace Road 
Matthews, NC  28105 

 
Gladys H. Burnette 
(Mrs. B R By ENT) 
3516 Olde Creek Trail 
Matthews, NC  28105 
 
Julieta S. Medina 
Maria J. Medina 
3508 Olde Creek Trail 
Matthews, NC  28105 
 
Kristo Shuxho 
Albana Lucka 
3500 Olde Creek Trail 
Matthews, NC  28105 
 
Francisco J. Martinez-Palacios 
Erika Chavez 
3424 Olde Creek Trail 
Matthews, NC  28105 
 
Robert M. & Donna Morrow 
3416 Olde Creek Trail 
Matthews, NC  28105 
 
Jeannette L. & Anthony A. Garcia 
3408 Olde Creek Trail 
Matthews, NC  28105 
 
Charlotte-Mecklenburg Board of Education            
Crown Point Elementary School 
(re: 3335 Sam Newell Road property) 
P.O. Box 30035  
Charlotte, NC  28230 
 
Grady William & Nancy Aldridge 
3425 Sam Newell Road 
Matthews, NC  28105 
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Triston G. & Barbara C. Stegall 
3541 Sam Newell Road 
Matthews, NC  28105 
 
Crown Point Covenant Church of God 
(re: 3628 Margaret Wallace Road property) 
P.O. Box 23150 
Charlotte, NC  28227 
 
MNSF Charlotte, LLC 
(re: 3502 Fortis Lane property) 
6836 Morrison Blvd, Suite 320 
Charlotte, NC  28211 
 
Duy T. Phan 
Phuong Linh T. Nguyen 
3506 Fortis Lane 
Matthews, NC  28105 
 
Ezequiel Reyes-Limon  
Esmeralda Luna Morales 
3510 Fortis Lane 
Matthews, NC  28105 
 
Wendell A. & Kathy R. Young 
3514 Fortis Lane 
Matthews, NC  28105 
 
ERB Prime, LLC 
(re: 3518 Fortis Lane property) 
401 Hawthorne Lane Suite 110-242 
Charlotte, NC  28204 
 
Michael W. & Judith L. Trest 
(re: 3522 Fortis Lane property) 
3317 Bridgewick Lane 
Waxhaw, NC  28173 
 
Justin B. Harward & 
Meghan A. Mastalerz 
3526 Fortis Lane 
Matthews, NC  28105 
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Counrtuntry Meerruc Srctr-ltt Sneer Rezorulruc AppLtcATtoN: 2018-677

: Property Address:

: Petitioner:

3530-3538 Margaret
Wallace Road

Luiz Teixeira,
LC Hardwood Floors, Inc.

Meeting Date / Time:

Location:

March 14,2018
6:00-7:30 p.m.

Matthews Branch Library
Community Room
230 Matthews Station Street
Matthews, NC 28105
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3530-3538 Margaret Wallace Road

Community Input Meeting on March 14,2018 6:00-7:30 p.m.

be*h \S+. rn^n*. A

Please list below any comments or concerns you have with this application for rezoning-

Pam Bolton
EXHIBIT C
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NOTICE TO INTERESTED PARTIES OF 
COMMUNITY INPUT MEETING 

 
 
 

Subject: 
Rezoning Application 2018-677 filed with the Town of Matthews regarding the property 
Located at 3530-3538 Margaret Wallace Road to allow the parcel to be rezoned from 
R-15 to R-VS and permit a change in use for Single-Family Townhomes to be built. 
 
Date and Time of Meeting: 

March 14, 2018 

6:00-7:30 p.m. 

 

Place of Meeting: 

Matthews Branch Library – Community Room 
230 Matthews Station Street 
Matthews, NC  28105 
 

Property Owner: 

As a part of the rezoning process, you are invited to attend a Community Input Meeting for the 

proposed rezoning of the property listed above.  This is an opportunity for you to learn about the 

pending zoning action before it is discussed at the Town of Matthews Public Hearing. 

The applicant and his representative will hold this meeting to answer any questions regarding 

this rezoning proposal. 

You are not required to attend this meeting, nor do you need to RSVP, but the Mecklenburg 

County Tax Records indicate that you are owner of a property that is located near this site and 

are therefore being notified in the event you can attend. 

 

 

Sincerely, 

 

Luiz Teixeira 

Property Owner/Applicant 

 

     

srobertson
New Stamp



APPLICATION 2018-677 STAFF REPORT
MARGARET WALLACE TOWNHOMES

Pre Public Hearing Staff Analysis    ∙ April 2018



SUMMARY

3530 Margaret Wallace Road

Location

Ownership/Applicant

Zoning

Use

Request Summary

LC Hardwood Floors

Existing: R-15  Proposed: R-VS

Existing: Three Single Family Homes
Proposed: Up to 36 townhomes

The applicant proposes a townhome community with a mixture of public 
streets and private alleys. 



PROJECT AREA



CURRENT CONDITIONS

Approximate Street Location



SITE INFORMATION AND BACKGROUND

The property is currently legal nonconforming with 4 
single family homes located on the same lot. The 
western boundary of the property adjoins the City of 
Charlotte while the southern boundary adjoins Crown 
Point Elementary.

Site Summary

Previous Zoning Actions
None



PROPOSED SITE PLAN



PROPOSED SITE PLAN WITH ADJOINING PROPERTIES



PROPOSED TOWNHOME DESIGN



PROPOSED TOWNHOME DESIGN



SUMMARY OF PROPOSED CONDITIONS AND FLEXIBLE DESIGN REQUEST

1. Maximum of 36 townhomes

2. No vinyl siding except for soffits, windows and 
trim.

3. Right turn lane will be provided on Margaret 
Wallace Road.

4. A 10’ multiuse path is shown along Margaret 
Wallace Road.

5. An emergency fire access is provided as second 
point of ingress/egress. 

Flexible Design RequestConditions
1. Reduction of minimum lot size from 3,000 square 

feet to 2,375 square feet

2. Reduction of minimum lot width from 30’ to 25’.

3. Reduction of minimum front setback from 20’ to 
10’.



TREES, VEGETATION AND STORMWATER

The R-VS District requires a minimum of 8% tree canopy 
preservation. This proposed development would 
achieve about 14% canopy preservation. 

Tree Save 

Stormwater Management and PCO

Buffers

A sand filter is located at the rear of the property and 
will provide both detention and water quality 
measures.

A mixture of existing vegetation and new 
landscaping will be provided to buffer the 
development from adjoining properties. These 
buffers are optional, as residential properties are 
not required to be screened from each other.  

Tree Save

Tree Save

Tree Save



LAND USE PLAN AND ADOPTED POLICIES

The LUP does not make specific recommendations for 
this property. However, the area surrounding the site is 
composed entirely of single family homes with some 
institutional uses. 

Land Use Plan

Consistency
The addition of townhomes to the site would not be 
consistent with the current development pattern in the 
area. An R-VS development consisting of single family 
homes would be a more appropriate use of the land. 



FINANCIAL IMPACT ANALYSIS

The cost to  provide solid waste pickup for the site will be $6,300 
annually. 

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2016, Matthews tax revenue from the property was $1083, 
about $180 per acre. 

Based on the size and style of the proposed homes, staff has 
assigned a tax value of about $125,000 on average for the 
homes using the Parkview townhome development nearby as 
a benchmark. This represents about $15,300 annually in tax 
revenue, or about $2,500 per acre. 



STAFF COMMENTS AND OUTSTANDING ISSUES

1. More information is needed for the townhome 
designs including all four sides of the architecture. 
Since the sides of some of the buildings face 
McKee Road, attention should be placed on the 
architecture for the end units in these areas.

2. A conditional note should be added that indicates 
the petitioner is dedicated additional right-of-way 
on McKee Road

Planning Department Police

Fire

Public Works

Parks and Rec

Under Review

No concerns

The Matthews Fire Department agrees with the Fire
Marshall’s Office recommendation for an emergency 
access onto Margaret Wallace. 

Under Review



CHARLOTTE MECKLENBURG SCHOOLS STUDENT GENERATION ESTIMATE

Report From Charlotte-Mecklenburg Schools Planning Services



APPLICATION 2018-677 STAFF REPORT
MARGARET WALLACE SINGLE FAMILY HOMES

Pre Public Hearing Staff Analysis    ∙ UPDATED June 2018



SUMMARY

3530 Margaret Wallace Road

Location

Ownership/Applicant

Zoning

Use

Request Summary

LC Hardwood Floors

Existing: R-15  Proposed: R-VS

Existing: Three Single Family Homes
Proposed: Up to 22 single family homes

The applicant has revised the development plan and replaced the 36-unit 
townhome proposal with 22 single family homes. 



PREVIOUS 36 UNIT TOWNHOME PLAN



CURRENT PLAN



LAND USE PLAN AND ADOPTED POLICIES

The LUP does not make specific recommendations for 
this property. However, the area surrounding the site is 
composed entirely of single family homes with some 
institutional uses. The change to single family homes 
makes the development more appropriate for the site. 

Land Use Plan

Consistency
The addition of townhomes to the site would not have 
been consistent with the current development pattern 
in the area. The applicant heard these concerns and is 
proposing single family development that is consistent 
with the Land Use Plan and area development.



FINANCIAL IMPACT ANALYSIS

The cost to  provide solid waste pickup for the site will be $3,850 
annually. 

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2016, Matthews tax revenue from the property was $1083, 
about $180 per acre. 

Based on the size and style of the proposed homes, staff has 
assigned a tax value of about $250,000 on average for the 
homes. This represents about $19,000 annually in tax 
revenue, or about $3,100 per acre. 



STAFF COMMENTS AND OUTSTANDING ISSUES

1. No home designs are provided. The applicant 
plans to present home elevations at the Public 
Hearing.

2. More conditional notes are needed to address 
architecture and site development requirements. 

Planning Department Police

Fire

Public Works

Parks and Rec

No Concern

No concerns

No Concerns. 

Consider adding some curvature to the road to reduce 
speeding.



 

 

  
 
Agenda Item:  Deferral of Decision on Application 2018-680 4 Corners Phase 2.   
 
 
DATE: July 5, 2018 
FROM: Jay Camp 
 
Background/Issue: 
 

 On June 26th, Planning Board voted 5-2 to recommend approval of the rezoning request. 
 

 There have been no significant changes to the site plan or architecture since the Public 
Hearing.  
 
  
 

Proposal/Solution: 
 The Applicant requests a deferral to allow for additional time to address concerns about a 

pedestrian crossing on Sam Newell as well as any outstanding questions or concerns from 
Town Board. The applicant will be unable to attend the Monday meeting.   

 
 
Financial Impact: 
None 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Discuss any outstanding concerns from Town Board members and defer decision on Application 
2018-680 until August 13, 2018. 
 
 
 
 
 
 
 
 
 
 
 



 
DRAFT---FOR APPROVAL 

STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 
Final Decisions on Zoning-Related Issues 

 
ZONING APPLICATION # _____2018-680_________________________     
ZONING MOTION # __________________________________________ 
ADMINISTRATIVE AMENDMENT _______________________________ 

 
 
Matthews Board of Commissioners adopts the checked statement below: 
 
 
A) ___x __ The requested zoning action, as most currently amended, is approved, and has been found to be  

CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, as follows: 

CONSISTENT:  with Matthews Land Use Plan by allowing an R-VS single family development to be built as an 
expansion of an already approved development with similar home styles and density.  
 
 
REASONABLE: The rezoning creates new housing opportunities in an area that is within convenient walking 
distance to Crown Point Elementary and the future greenway. Housing within walking distance of schools helps 
alleviate roadway congestion and give parents options to buses and cars for transport of school children.  
 
 
 
OR 
 
B) _____ The requested zoning action, as most currently amended, is not approved, and has been found to be 

INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT REASONABLE, as follows: 

INCONSISTENT: The rezoning is inconsistent with the lower density, single family neighborhoods in the area 
and is not appropriate for this site. No new homes should be constructed until road and school concerns are 
resolved. 
 
 
 
NOT REASONABLE: The rezoning is not reasonable and would cause additional congestion to area roads while 
overburdening the school system.  
 
 
 
(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest (more 
than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not subject to judicial 
review.) 
 
Date: July 9, 2018 



6/28/2018 Matthewsnc.gov Mail - Deferral

https://mail.google.com/mail/u/0/?ui=2&ik=ab8bf1699e&jsver=6HPtoh-TLvo.en.&cbl=gmail_fe_180624.14_p1&view=pt&msg=164471600d64a764&se… 1/1

Jay Camp <jcamp@matthewsnc.gov>

Deferral 

Adam Fiorenza <adam@fiorenzaproperties.com> Thu, Jun 28, 2018 at 11:49 AM
To: Jay Camp <jcamp@matthewsnc.gov>

Hey Jay,

 

Can you please defer my current zoning petition for the property on Sam Newell until the August 13th

meeting?

 

Thanks!

 

Adam Fiorenza⎪Principal

adam@fiorenzaproperties.com

c. 704.905.9908

byFiorenza
 

mailto:adam@fiorenzaproperties.com
http://www.byfiorenza.com/


4 Corners
Project

jcamp
Text Box
4 CornersPhase 2

jcamp
Text Box
Per Town Board Request at the Public Hearing, we have included this map to show the approximate located of the alignment of the Eastern Circumferential road in relation to Application 2018-680. 
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4 CORNERS PHASE 2 REZONING SUBMITTAL
#2018-680

SAM NEWELL ROAD
MATTHEWS, NORTH CAROLINA

MARCH 28, 2018

DEVELOPER: FIORENZA PROPERTIES, LLC
301 FIELDBROOK PLACE
CHARLOTTE, NC 28209
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R/W R/W
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5' Sidewalk
Typ. both sides
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Public access easement
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Public access easement
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Public access easement

On street parking
8' Planting Strip
both sides (typ.)
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R
oad B

 - 50' R
/W

Lakeview Circle

3

5

1

4

2

ETAX ID #19315103

DEBORAH BIGLEY
TAX ID #19315115

TINY HAIGLER KISER
TAX ID #19315126

SARAH B HAIGLER
TAX ID #19313418

TINY H KISER
TAX ID #19315130
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20' Front Y
ard, Typ.

Proposed Zoning: R-VS

Tree Save Area
+/- 48,000 sf

Open Space
+/- 4,100 sf

Exisiting Zoning:
R-15

Exisiting Zoning:
R-15

Exisiting Zoning:

R-15
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THURMAN J CHANEY
TAX ID #19313425

THURMAN J CHANEY
TAX ID #19313416

MARY A BLACK
TAX ID #19313417

HELEN B ATWOOD
TAX ID #19313408

CATHERINE B BEEKER
TAX ID #19313406

KIMBERLY P HARTIS
TAX ID #19313405

JENNIFER N MCKEOWN
TAX ID #19313421
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+/-10,800 sf of
Undisturbed Open Space

+/-14,000 sf of
Common Open Space

Existing R/W

Future 100' R/W

20' to be dedicated
to future ROW

Entrance 'B'
Entrance to be full movement.

Road C - 50' R/W

20
' F
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nt

 Y
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d,
 T

yp
.

20
' R

ea
r Y

ar
d30' PCCO

Proposed Lot Line

A
lley A

 - 30' E
asem

ent

35'x'35 Sight Triangle

5' Public Sidewalk (typ.)

Entrance 'A'
Entrance to be full movement.
A south bound left turn lane with
50' of storage will be constructed
on Sam Newell Road per NCDOT
requirements. Left turn lane
depicted on this plan is schematic
only. Final design will be per NCDOT
requirements. These improvements
are part of the approved Rezoning
Petition 2017-670 Four Corners.

Keziah Road

A
lley A

35'x'35 / 70'x70'
Sight Triangle (typ.)

30

31

36

Undisturbed open space boundary

Undisturbed Open Space

Undisturbed open space boundary

Sam Newell Road

Common Open space

House location

+/- 20'

 Road B

FutureRight of way

Berm planted with evergreen
 and deciduous trees and shrubs

Proposed sidewalk

Rear property line
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Site Data

Tree Save Area:

Undisturbed Open Space:

Common Open Space:

Potential Mail Kiosk Location:

50' Typical Residential Street Modified   with on
street parking - Public

50' Typical Residential Street - Public

Typical Residential Alley - Private
30' Public Access Easement

Rezoning Petition: 2018-680
Tax Parcel ID: 19313422, 19313429, 19313428,

19313420, 19313423, 19313430
Existing Zoning: R-15
Proposed Zoning: R-VS
Municipality: Town of Matthews,

Mecklenburg County, NC

Site Area: 12.03 acres
Site Area with R/W Dedication
on Sam Newell Road: 11.65 acres
Site Area to be rezoned: 11.65 acres

R-VS Zoning: 11.65 acres
 
Total Lots allowed: 40
Total Lots shown: 37

50' Single family Lots: 37

Required setbacks:
Front yard: 20'
Side yard: 6'/8'
Rear yard: 20'

(30' along west side of property)
Maximum building height: 35'
Minimum lot width: 50'
Minimum lot area: 5500 sf

PCCO Requirements
Required Undisturbed Open Space: 17.5% (2.03 ac)
Provided Undisturbed Open Space: 17.9% (2.15 ac)
Tree Canopy Preservation Requirements: 8% (0.93 ac)
Tree Canopy Preservation Proposed: 9% (1.13 ac)

Common Open Space: +/-3.7 acres
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Section 'A' From Sam Newell Road to Road B
30 60 120 180 2400

Scale:  1" = 60'
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GARY RICHARD PETHEL
Tax ID #19315119

CAROLINA CONFERENCE
TAX ID #19315103
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TAX ID #193151

DEBORAH BIGLEY
TAX ID #19315115
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TAX ID #19315126
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SARAH B HAIGLER
TAX ID #19313418

TINY H KISER
TAX ID #19315130
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DEVELOPMENT STANDARDS 
Rezoning Petition 2018-680 

 
1. GENERAL PROVISIONS 

 
A. These Development Standards form a part of the Rezoning Plan 

associated with the Rezoning Application filed by Fiorenza 
Properties (“Applicant”) for an approximately 12.03 acre site 
located on the west side of Sam Newell Road, and south of Lake 
View Circle. This site is depicted on the Rezoning Plan (hereinafter 
referred to as the “Rezoning Site”). The Rezoning Site is comprised 
of Tax Parcel No. 19313422, 19313429, 19313428, 19313420, 
19313423, 19313430.   
 

B. The development and use of the Rezoning Site will be 
governed by the Rezoning Plan, these Development 
Standards and the applicable provisions of the Town of 
Matthews Unified Development Ordinance (the 
“Ordinance”). Subject to the requested waivers/variances set 
out below in Section 3 below, the regulations established 
under the Ordinance for the R-VS zoning district shall govern 
the use and development of the Rezoning Site. 

 
 

C. The development and uses depicted on the Rezoning Plan 
are schematic in nature and are intended to depict the 
general arrangement of the uses and improvements on the 
Rezoning Site. Accordingly, the ultimate layout, locations and 
sizes of the development and site elements depicted on the 
Rezoning Plan are graphic representations of the proposed 
development and site elements, and, subject to the terms of 
these Development Standards and the Ordinance, are 
subject to minor alterations or modifications during the design 
development and construction document phases. 

 
2. PERMITTED USES/DEVELOPMENT LIMITATIONS 

 
A. The Rezoning Site may only be devoted to a residential 

community containing a maximum of 40 detached dwelling 
units and to any incidental or accessory uses relating thereto 
that are permitted in the R-VS zoning district. 
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3. DIMENSIONAL STANDARDS 
 

A. Development of the Rezoning Site shall generally comply 
with the dimensional standards of the R-VS zoning district, of 
section 155.604.1 in the Ordinance and the dimensional 
standards set out in the Site Data table.  Additional “Flexible 
Design Standards”, per section 155.401.7 of the Ordinance 
are noted C through F below, as well as on the Site Data 
Table. 

 
B. The required setback is defined as the minimum distance 

required between a street line and the front building line of a 
principal building or structure, projected to the side lot lines 
of the lot. The minimum required setback shall be 20’ 

 
C. The minimum centerline radius for a public street is to be 150’. 
 
D. The minimum centerline radius for a private alley is to be 90’. 

 
E. The minimum rear yard will be 20’ as depicted on the Rezoning 

Plan. 
 

F. The minimum public street travel lane will be 11’ as depicted on 
the site plan and street cross sections. 

 
G. The minimum side yard shall be as provided under the 

Ordinance. 
 

H. The lot lines depicted on the Rezoning Plan are illustrative in 
nature and are subject to minor alterations or modifications 
during the design development and construction document 
phases. 

 
I. All driveways will be a minimum of 20’ deep from the sidewalk. 

 
J. Homes will not be constructed within the 35’x35’ site triangle. 

 
 
4. TRANSPORTATION 
 
A. Vehicular access shall be as generally depicted on the 

Rezoning Plan. The placement and configuration of the access 
points are subject to any minor modifications required to 
accommodate final site and construction plans and designs 
and to any adjustments required for approval by the Town of 
Matthews and/or the North Carolina Department of 
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Transportation (“NCDOT”). 
 
 
 
 
 
B. Prior to the issuance of the first certificate of occupancy for a 

new one-family detached dwelling unit to be constructed on 
the Rezoning Site, Applicant shall dedicate to NCDOT (subject 
to a reservation for any necessary utility easements) those 
portions of the Rezoning Site immediately adjacent to Sam 
Newell Road as required to provide right of way measuring 50 
feet from the existing centerline of Sam Newell Road, to the 
extent that such right of way does not already exist. 

 
C. Road Improvements 

 
Sam Newell Road improvements will be completed per 
rezoning case 2017-670 Four Corners. 

 
No additional widening, beyond what is required for the above 
mentioned improvements, is required.  Additionally, no curb 
and gutter is required along Sam Newell Road.  A 5’ sidewalk 
will be constructed along Sam Newell Road as generally 
depicted on the Rezoning Plan. 
 
Lakeview Circle will be improved along the site frontage to 
include 2’ curb and gutter, 5’ sidewalk and 8’ planting strip. 

 
5. TREE PRESERVATION AREAS/ DECLARATION OF COVENANTS, 

CONDITIONS AND RESTRICTIONS 
 
A. The existing trees located within those portions of the Rezoning 

Site that are designated as Tree Preservation Areas on the 
Rezoning Plan shall be preserved. Notwithstanding the 
foregoing, dead and diseased trees may be removed from 
these Tree Preservation Areas. Supplemental trees and shrubs 
may be planted in these tree preservation areas. 

 
B. Notwithstanding the terms of paragraphs 5.A. above, trees may 

be removed from the Tree Preservation Areas to 
accommodate the installation and maintenance of the 
Greenway Trail and the Neighborhood Walking Trail (as these 
terms are defined below). 

 
C. The residential community to be located on the Rezoning Site 

shall be subject to a Declaration of Covenants, Conditions and 
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Restrictions that will be recorded in the Mecklenburg County 
Registry (the “Covenants”). The Covenants shall, among other 
things, require the establishment of a mandatory homeowner’s 
association for the residential community. 

 

D. The Tree Preservation Areas shall be designated as such on the 
plat(s) to be recorded for this residential community. 

 
E. The area around the existing pond will be cleaned up and 

utilized for natural area enjoyment with seating areas and 
grilling area’s where possible. 

 
F. The common open space area adjacent to lot #11 may be 

utilized as a community garden or similar community use. 
 

G. The open spaces adjacent to Sam Newell entrance and the 
entrance off of Lakeview Circle will be heavily landscaped. 

 
6. ARCHITECTURAL STANDARDS 
 
A. The maximum height of any one-family detached dwelling unit 

constructed on the Rezoning Site shall be 35 feet. 
 
B. The architectural elevations and style will be similar to 4 Corners 

Phase 1 development across Sam Newell Road. Schematic 
elevations are included on sheet RZ-5. 

 
C. Applicant may subsequently propose additional conceptual, 

schematic images of the front elevations of the dwelling units 
to be constructed on the Rezoning Site, and such additional 
conceptual, schematic images must be approved by the 
Matthews Board of Commissioners prior to the issuance of a 
building permit for a dwelling unit that utilizes one of the 
additional conceptual, schematic images for the front 
elevation. 

 
D. The primary exterior building materials for the one-family 

detached dwelling units to be constructed on the Rezoning 
Site will be a combination of portions of the following: brick 
veneer or similar masonry products, stone, manufactured 
stone, and cementitious siding. 

 
E. Vinyl, EIFS or masonite may not be used as an exterior building 

material on the one-family detached dwelling units to be 
constructed on the Rezoning Site. Notwithstanding the 
foregoing, vinyl may be utilized on windows, doors, garage 
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doors, soffits, trim and railings. 
 

7. SITE AMENITIES 
 

A. A 30’ wide public access easement will be provided along 
each alley.  

 
8. SIGNS 
 
A. All signs installed on the Rezoning Site shall comply with the 

requirements of the Ordinance. 
 
9. ENTRANCE MONUMENTS 
 
A. Applicant shall install a monument on each side of the 

vehicular access into the Rezoning Site.   The actual location of 
each Entrance Monument is subject to modifications during 
the design review. 
 

10. LIGHTING 
 
A. Outdoor lighting fixtures installed on the Rezoning Site shall 

comply with the requirements of the Outdoor Illumination 
provisions of the Ordinance. 

 
11. BINDING EFFECT OF THE REZONING APPLICATION 
 
A. If this Rezoning Application is approved, all conditions 

applicable to the development and/or use of the Rezoning Site 
imposed under this Rezoning Plan will, unless amended in the 
manner provided under the Ordinance, be binding upon and 
inure to the benefit of Applicant and the current and 
subsequent owners of the Rezoning Site and their respective 
successors in interest and assigns. Throughout these 
Development Standards, the terms, "Applicant" and "owner" or 
"owners" shall be deemed to include the heirs, devisees, 
personal representatives, successors in interest and assigns of 
Applicant or the owner or owners of the Rezoning Site from 
time to time who may be involved in any future development 
thereof. 
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RZ - 4 DEVELOPMENT NOTES

4 CORNERS PHASE 2 REZONING SUBMITTAL
SAM NEWELL ROAD

MATTHEWS, NORTH CAROLINA
MARCH 28, 2018

DEVELOPER: FIORENZA PROPERTIES, LLC
301 FIELDBROOK PLACE
CHARLOTTE, NC 28209
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Site Data

Tree Save Area:

Undisturbed Open Space:

Common Open Space:

Potential Mail Kiosk Location:

50' Typical Residential Street Modified   with on
street parking - Public

50' Typical Residential Street - Public

Typical Residential Alley - Private
30' Public Access Easement

Tax Parcel ID: 19313422, 19313429, 19313428,
19313420, 19313423, 19313430

Existing Zoning: R-15
Proposed Zoning: R-VS
Municipality: Town of Matthews,

Mecklenburg County, NC

Site Area: 12.03 acres
Site Area with R/W Dedication
on Sam Newell Road: 11.65 acres
Site Area to be rezoned: 11.65 acres

R-VS Zoning: 11.65 acres
 
Total Lots allowed: 40
Total Lots shown: 37

50' Single family Lots: 37

Required setbacks:
Front yard: 20'
Side yard: 6'/8'
Rear yard: 20'

(30' along west side of property)
Maximum building height: 35'
Minimum lot width: 50'
Minimum lot area: 5500 sf

PCCO Requirements
Required Undisturbed Open Space: 17.5  (2.03 ac)
Provided Undisturbed Open Space: 17.9  (2.15 ac)
Tree Canopy Preservation Requirements: 8  (0.93 ac)
Tree Canopy Preservation Proposed: 9  (1.13 ac)

Common Open Space: +/-3.7 acres
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DEVELOPMENT STANDARDS 
 

1. GENERAL PROVISIONS 

 

A. These Development Standards form a part of the Rezoning Plan 

associated with the Rezoning Application filed by Fiorenza 

Properties (“Applicant”) for an approximately 12.03 acre site 

located on the west side of Sam Newell Road, and south of Lake 

View Circle. This site is depicted on the Rezoning Plan (hereinafter 

referred to as the “Rezoning Site”). The Rezoning Site is comprised 

of Tax Parcel No. 19313422, 19313429, 19313428, 19313420, 

19313423, 19313430.   

 

B. The development and use of the Rezoning Site will be 

governed by the Rezoning Plan, these Development 

Standards and the applicable provisions of the Town of 

Matthews Unified Development Ordinance (the 

“Ordinance”). Subject to the requested waivers/variances set 

out below in Section 3 below, the regulations established 

under the Ordinance for the R-VS zoning district shall govern 

the use and development of the Rezoning Site. 
 

 

C. The development and uses depicted on the Rezoning Plan 

are schematic in nature and are intended to depict the 

general arrangement of the uses and improvements on the 

Rezoning Site. Accordingly, the ultimate layout, locations and 

sizes of the development and site elements depicted on the 

Rezoning Plan are graphic representations of the proposed 

development and site elements, and, subject to the terms of 

these Development Standards and the Ordinance, are 

subject to minor alterations or modifications during the design 

development and construction document phases. 
 

2. PERMITTED USES/DEVELOPMENT LIMITATIONS 
 

A. The Rezoning Site may only be devoted to a residential 

community containing a maximum of 40 detached dwelling 

units and to any incidental or accessory uses relating thereto 

that are permitted in the R-VS zoning district. 

 

 

 
 

 

 

 

 

srobertson
New Stamp

srobertson
New Stamp



  

 

 

3. DIMENSIONAL STANDARDS 
 

A. Development of the Rezoning Site shall generally comply 

with the dimensional standards of the R-VS zoning district, of 

section 155.604.1 in the Ordinance and the dimensional 

standards set out in the Site Data table.  Additional “Flexible 

Design Standards”, per section 155.401.7 of the Ordinance 

are noted C through F below, as well as on the Site Data 

Table. 
 

B. The required setback is defined as the minimum distance 

required between a street line and the front building line of a 

principal building or structure, projected to the side lot lines 

of the lot. The minimum required setback shall be 20’ 

 

C. The minimum centerline radius for a public street is to be 150’. 

 

D. The minimum centerline radius for a private alley is to be 90’. 
 

E. The minimum rear yard will be 20’ as depicted on the Rezoning 

Plan. 

 

F. The minimum public street travel lane will be 11’ as depicted on 

the site plan and street cross sections. 
 

G. The minimum side yard shall be as provided under the 

Ordinance. 
 

H. The lot lines depicted on the Rezoning Plan are illustrative in 

nature and are subject to minor alterations or modifications 

during the design development and construction document 

phases. 
 

 

4. TRANSPORTATION 

 

A. Vehicular access shall be as generally depicted on the 

Rezoning Plan. The placement and configuration of the access 

points are subject to any minor modifications required to 

accommodate final site and construction plans and designs 

and to any adjustments required for approval by the Town of 

Matthews and/or the North Carolina Department of 

Transportation (“NCDOT”). 
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B. Prior to the issuance of the first certificate of occupancy for a 

new one-family detached dwelling unit to be constructed on 

the Rezoning Site, Applicant shall dedicate and convey to 

NCDOT (subject to a reservation for any necessary utility 

easements) those portions of the Rezoning Site immediately 

adjacent to Sam Newell Road as required to provide right of 

way measuring 50 feet from the existing centerline of Sam 

Newell Road, to the extent that such right of way does not 

already exist. 

 

C. Road Improvements 

 

Sam Newell Road improvements will be completed per 

rezoning case 2017-670 Four Corners. 

 

No additional widening, beyond what is required for the above 

mentioned improvements, is required.  Additionally, no curb 

and gutter is required along Sam Newell Road. 

 

5. TREE PRESERVATION AREAS/ DECLARATION OF COVENANTS, 

CONDITIONS AND RESTRICTIONS 

 

A. The existing trees located within those portions of the Rezoning 

Site that are designated as Tree Preservation Areas on the 

Rezoning Plan shall be preserved. Notwithstanding the 

foregoing, dead and diseased trees may be removed from 

these Tree Preservation Areas. Supplemental trees and shrubs 

may be planted in these tree preservation areas. 

 

B. Notwithstanding the terms of paragraphs 5.A. above, trees may 

be removed from the Tree Preservation Areas to 

accommodate the installation and maintenance of the 

Greenway Trail and the Neighborhood Walking Trail (as these 

terms are defined below). 

 

C. The residential community to be located on the Rezoning Site 

shall be subject to a Declaration of Covenants, Conditions and 

Restrictions that will be recorded in the Mecklenburg County 

Registry (the “Covenants”). The Covenants shall, among other 

things, require the establishment of a mandatory homeowner’s 

association for the residential community. 
 

D. The Tree Preservation Areas shall be designated as such on the 

plat(s) to be recorded for this residential community. 
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6. ARCHITECTURAL STANDARDS 

 

A. The maximum height of any one-family detached dwelling unit 

constructed on the Rezoning Site shall be 35 feet. 

 

B. The architectural elevations and style will be identical to the 

architecture of the approved rezoning case 2017-670.  

 

C. Applicant may subsequently propose additional conceptual, 

schematic images of the front elevations of the dwelling units 

to be constructed on the Rezoning Site, and such additional 

conceptual, schematic images must be approved by the 

Matthews Board of Commissioners prior to the issuance of a 

building permit for a dwelling unit that utilizes one of the 

additional conceptual, schematic images for the front 

elevation. 

 

D. The primary exterior building materials for the one-family 

detached dwelling units to be constructed on the Rezoning 

Site will be a combination of portions of the following: brick 

veneer or similar masonry products, stone, manufactured 

stone, and cementitious siding. 

 

E. Vinyl, EIFS or masonite may not be used as an exterior building 

material on the one-family detached dwelling units to be 

constructed on the Rezoning Site. Notwithstanding the 

foregoing, vinyl may be utilized on windows, doors, garage 

doors, soffits, trim and railings. 

 

7. SITE AMENITIES 
 

A. A 30’ wide public access easement will be provided along 

each alley.  

 

8. SIGNS 
 

A. All signs installed on the Rezoning Site shall comply with the 

requirements of the Ordinance. 

 

9. ENTRANCE MONUMENTS 
 

A. Applicant shall install a monument on each side of the 

vehicular access into the Rezoning Site.   The actual location of 

each Entrance Monument is subject to modifications during 

the design review.  Attached to the Rezoning Plan are several 

images of entrance monuments that are intended to depict 

the general conceptual style, design treatment and character 
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of each Entrance Monument to be constructed on the 

Rezoning Site. Accordingly, each Entrance Monument shall be 

designed and constructed so that it is substantially similar in 

appearance to one of the attached images. Notwithstanding 

the foregoing, changes and alterations to each Entrance 

Monument that do not materially change the overall 

conceptual style, design treatment and character shall be 

permitted. 
 

10. LIGHTING 

 

A. Outdoor lighting fixtures installed on the Rezoning Site shall 

comply with the requirements of the Outdoor Illumination 

provisions of the Ordinance. 

 

11. BINDING EFFECT OF THE REZONING APPLICATION 

 

A. If this Rezoning Application is approved, all conditions 

applicable to the development and/or use of the Rezoning Site 

imposed under this Rezoning Plan will, unless amended in the 

manner provided under the Ordinance, be binding upon and 

inure to the benefit of Applicant and the current and 

subsequent owners of the Rezoning Site and their respective 

successors in interest and assigns. Throughout these 

Development Standards, the terms, "Applicant" and "owner" or 

"owners" shall be deemed to include the heirs, devisees, 

personal representatives, successors in interest and assigns of 

Applicant or the owner or owners of the Rezoning Site from 

time to time who may be involved in any future development 

thereof. 
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March 28, 2018 

Adam Fiorenza 
Fiorenza Properties 
301 Fieldbrook Place 
Charlotte, NC 28209 
P: 704-905-9908 
E: adam@fiorenzaproperties.com 
 
Reference: Sam Newell Road Development 
 Matthews, North Carolina 
 
Subject:  Technical Traffic Memorandum  
 
Dear Mr. Fiorenza, 

 
The contents of this letter present the findings of a technical memorandum that was completed for the proposed 
development located along both sides of Sam Newell Road, south of Keziah Road in Matthews, North Carolina. 
The purpose of this technical memorandum is to determine if a Traffic Impact Analysis (TIA) is required for the 
proposed development.   
 
Site Location and Development Plan 
 
The proposed development is to be located along both sides of Sam Newell Road, south of Keziah Road in 
Matthews, North Carolina.  The site is currently undeveloped.  One right-in / right-out driveway is proposed on 
the east side of Sam Newell Road.  A full access driveway is proposed on Sam Newell Road; providing access 
to both sides of the development. Three full access driveways are proposed on Keziah Road.  One full access 
driveway is proposed on Lakeview Circle. Approximately 75 single family homes are proposed on the east side 
of the development and 40 on the west side. Two proposed site plans are attached.     
 
Traffic Volumes 
 
Trip generation for the development was completed utilizing the 9th Edition of the ITE Trip Generation manual.  
Trips were generated using ITE land use code 210.  Refer to Table 1 below for an illustration of the trip 
generation for the proposed Sam Newell Road development.  
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Sam Newell Road Development –Matthews, NC  Page 2 of 2 
  

 

Table 1 
Proposed Trip Generation 

LAND USE SIZE 
DAILY 
TRIPS 
(VPD) 

PEAK HOUR TRIPS (VPH) 
AM PM 

ENTER EXIT ENTER EXIT 
Single Family Detached Home (210) 115 DU 1,096 22 64 72 43 

(1) Based on ITE Trip Generation – 9th Edition 
 
Traffic Impact Analysis Thresholds 
 
The North Carolina Department of Transportation (NCDOT) and the Town of Matthews may require a Traffic 
Impact Analysis for a proposed development based on the number of trips generated by the site.  The NCDOT 
threshold for a TIA study is 3,000 daily trips generated. The Town of Matthews threshold for a TIA study is 150 
peak hour trips generated.  
 
The proposed Sam Newell Road development does not meet the thresholds for a TIA based on NCDOT and the 
Town of Matthews thresholds.  Because the trips generated by the proposed development do not meet the 
threshold levels, a TIA is not recommended to be completed by the developer.   
 
Conclusions 
 
Based on the findings of this technical memorandum, a TIA is not recommended for the proposed Sam Newell 
Road development.  The trip generation for the development does not meet the NCDOT or Town of Matthews 
threshold levels for a required TIA.    
 
Please feel free to contact me with any questions or comments regarding this letter. 
 
Sincerely, 
Ramey Kemp & Associates, Inc. 

 
J. Andrew Eagle, PE, PTOE 
Senior Transportation Engineer 
 
Attachments 

 Site Plans 
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NOTICE TO INTERESTED PARTIES OF 
COMMUNITY MEETING 

 
Subject: Community Meeting – Rezoning Petition filed by Fiorenza Properties, LLC 

to rezone +/- 12.03  acres along Sam Newell Road from R-15 to  R-VS  
Date & Time of Meeting: May 29th, 2018 

5:30 to 7:00 PM 
Place of Meeting: Matthews Library, 230 Matthews Station Street, Matthews, NC 28105 
Petitioner: Fiorenza Properties, LLC 
Petition No.: 2018-680 

 
Fiorenza Properties (the “Petitioner”), in connection with a Rezoning Petition filed with the Town of 
Matthews Planning Department is seeking to rezone approximately 12.03 acres, located along Sam 
Newell for the purposes creating a new residential neighborhood.    See the map below for the site that 
is included in the rezoning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                      
  
 
 
 
 
Site is shaded for reference 
 
In accordance with the requirement of Town of Matthews, the Petitioner will hold a Community 
Meeting, prior to the Public Hearing on this Rezoning Petition, for the purpose of discussing this 
rezoning proposal with nearby property owners and community organizations.  The Town of Matthews 
records indicate that you are either a representative of a registered neighborhood organization or an 
owner of property that adjoins, is located across the street from, or is near the site. 
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We hereby notify you, on behalf of the Petitioner, that representatives of the Petitioner will hold a 
Community Meeting regarding this Rezoning Petition from 5:30 PM to 7:00 PM, at the Matthews Branch 
library at 230 Matthews Station St.  on Tuesday, May 29th, 2018.  The Petitioner’s representatives look 
forward to sharing this rezoning proposal with you and to answering any questions that you may have 
with respect to the Petition. 
 
In the meantime, if you have any questions about this meeting, please contact Adam Fiorenza at: 
adam@fiorenzaproperties.com. 
 
 
 
Date Mailed:  May 16th, 2018 

mailto:adam@fiorenzaproperties.com
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PARCEL_ID OWNER_NAME MAILING_ADDRESS CITY STATE ZIP_CODE PROPERTY_ADDRESS

 19306204 CHARLOTTE MECKLENBURG, BOARD OF EDUCATION
PO BOX 30035
CHARLOTTE NC 28230 CHARLOTTE NC 28230 3335 SAM NEWELL RD MATTHEWS

 19313402 MAHER, KRISTIN|MAHER, HUNTER
2013 LAKEVIEW CIR
MATTHEWS NC 28105 MATTHEWS NC 28105 2013 LAKEVIEW CR MATTHEWS

 19313404 RIDER, TRACI L|RIDER, JOHN C
2105 LAKEVIEW CIR
MATTHEWS NC 28105 MATTHEWS NC 28105 2105 LAKEVIEW CR MATTHEWS

 19313405 KIMBERLY P HARTIS (H/W), |HARTIS, TIMOTHY L
2133 LAKEVIEW CR
MATTHEWS NC 28105 MATTHEWS NC 28105 2133 LAKEVIEW CR MATTHEWS

 19313406 BEEKER, MARK E|BEEKER, CATHERINE B
2201 LAKEVIEW CIR
MATTHEWS NC 28105 MATTHEWS NC 28105 2201 LAKEVIEW CR MATTHEWS

 19313408 ATWOOD, HELEN B|ATWOOD, NATHAN  J
2217 LAKEVIEW CIR
MATTHEWS NC 28105 MATTHEWS NC 28105 2217 LAKEVIEW CR MATTHEWS

 19313416 JUANITA DEASON, |CHANEY, THURMAN J
2008 SWAIM DR
MATTHEWS NC 28105 MATTHEWS NC 28105 2933 SAM NEWELL RD MATTHEWS

 19313417 BLACK, MARY ALEXANDER
3001 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3001 SAM NEWELL RD MATTHEWS

 19313418 HAIGLER, LEWIS C|HAIGLER, SARAH B
3133 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3110 LAKEVIEW CR MATTHEWS

 19313419 HAIGLER, SARAH B|HAIGLER, LEWIS C
3133 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3133 SAM NEWELL RD MATTHEWS

 19313421 MCKEOWN, PHILLIP M|MCKEOWN, JENNIFER N
2918 LAKEVIEW CIRCLE
MATTHEWS NC 28105 MATTHEWS NC 28105 2918 LAKEVIEW CR MATTHEWS

 19313423 FOUR CORNERS P1 LLC, 
4530 PARK RD STE 220
CHARLOTTE NC 28209 CHARLOTTE NC 28209 3015 SAM NEWELL RD MATTHEWS

 19313424

GRAHAM, MELVIN F|GRAHAM GST IRREVOCABLE 
TRUST, MELVIN T|GRAHAM IRREVOCABLE TRUST, 
|GRAHAM, MELVIN F|HOUSTON, GEORGE P 
JR|MYERS, WILLIAM C

2701 COLTSGATE RD, STE 300 C/O 
GRAHAM ENTERPRISES
CHARLOTTE NC 28211 CHARLOTTE NC 28211 2801 SAM NEWELL RD MATTHEWS

 19313425 JUANITA DEASON, |CHANEY, THURMAN J
2008 SWAIM DR
MATTHEWS NC 28105 MATTHEWS NC 28105  SAM NEWELL RD MATTHEWS

 19313426 CHANEY, THURMAN J|CHANEY, JUANITA D
2008 SWAIM DR
MATTHEWS NC 28105 MATTHEWS NC 28105 2931 SAM NEWELL RD MATTHEWS

 19315104 HAIGLER, KAY B
3108 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3108 SAM NEWELL RD MATTHEWS

 19315105 HAIGLER, KAY B
3108 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105  SAM NEWELL RD MATTHEWS

 19315115 BIGLEY, DEBORAH|KEVIN BIGLEY (H/W), 
3050 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3050 SAM NEWELL RD MATTHEWS

 19315116 LOWRIE, ROBERT J
2932 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 2932 SAM NEWELL RD MATTHEWS

 19315126 KISER, TINY HAIGLER
3042 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3042 SAM NEWELL RD MATTHEWS

 19315128 LOWRIE, SHERRI R
3006 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3006 SAM NEWELL RD MATTHEWS

 19315130 KISER, TINY H
3042 SAM NEWELL RD
MATTHEWS NC 28105 MATTHEWS NC 28105 3058 SAM NEWELL RD MATTHEWS



Community  Meeting  Report  for  Petition  #  2018-‐680  
  
Petitioner:  Fiorenza  Properties,  LLC  
Property:  12.03  acres  along  Sam  Newell  Road  
  
  
The  required  Community  Meeting  was  held  on  May  29th,  2018  at  the  public  library  in  Matthews  
Town  Hall  from  5:30-‐7:00pm.    
  
Company  Representation:  
  
The  Petitioner’s  representative  was  Adam  Fiorenza  with  Fiorenza  Properties.  
  
Summary:  
  
There  was  nobody  in  attendance  for  this  meeting.  
  
  
  
Filed  by:  
  
Adam  Fiorenza  
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APPLICATION 2018-680 STAFF REPORT
4 CORNERS PHASE 2

Pre Public Hearing Staff Analysis    ∙ June 2018



SUMMARY

3003 Sam Newell Road

Location

Ownership/Applicant

Zoning

Use

Request Summary

Adam Fiorenza/Fiorenza Properties

Existing: R-15 Proposed: R-VS

Existing: Vacant single family home and outbuildings

Proposed: R-VS subdivision with up to 40 lots

The applicant proposes to construct a neighborhood of similar design to the 
recently approved 4 Corners subdivision on the east side of Sam Newell 
Road



PROJECT AREA



CURRENT CONDITIONS



SITE INFORMATION AND BACKGROUND

The property is only partially wooded with a row of 
leyland cypress evergreen trees planted along most of 
the road frontage. The rear of the site adjoins the 
Lakeview Circle Community. A pond straddles the 
property line with the adjacent owner at 2918 
Lakeview Circle

Site Summary

Previous Zoning Actions
None



PROPOSED SITE PLAN



PROPOSED SITE PLAN WITH APPROVED 4 CORNERS PHASE 1



PROPOSED HOME DESIGNS



SUMMARY OF PROPOSED CONDITIONS

1. Up to 40 single family homes at 3.4 units per acre.

2. 3.7 acres of common open space.

3. Berm with landscaping along Sam Newell Road.  

4. Homes to be constructed of primarily brick veneer or 
cementitious siding and stone. Vinyl is only permitted for 
windows, doors, garage doors, soffits, trim and railings. 

5. Seating and grill areas to be located near pond in natural 
area.

6. Applicant may provide additional elevations in future to be 
approved by Town Board. 

Conditions Flexible Design Standards Request
1. Reduction of rear yards from 30’ to 20’ minimum.

2. Public street lane reduction from 12’ to 11’. (On street 
parking lane provided in most locations)



TREES, VEGETATION AND STORMWATER

The R-VS District requires 8% tree canopy preservation 
The proposed development will preserve 9% of trees. It 
should be noted that the site contains many existing trees 
but is not as heavily wooded as some sites in Matthews.  

Tree Save 

Stormwater Management and PCO
A stormwater pond is located at the corner of Lakeview 
Circle and Road A. Open space is provided throughout 
the development with the largest area located nearest 
the pond on the property. 



LAND USE PLAN AND ADOPTED POLICIES

The LUP states that R-VS infill development is 
appropriate for the portion of the Sam Newell Road 
corridor north of Windsor Square.  

Land Use Plan

Consistency
The design of the community incorporates a street grid 
with many of the homes utilizing alley access for 
garages. The is consistent with the R-VS goal of 
providing home styles not typically found in Matthews.  



LAND USE POLICY STATEMENTS AND DISTRICT DESCRIPTIONS



FINANCIAL IMPACT ANALYSIS

The annual cost to provide solid waste service will be $7,000 annually 
for 40 new single family homes. 

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2017, Matthews tax revenue from the property was $800, or 
about $67 per acre

Based on the proposed home sizes and the cost of new 
construction in Matthews and Mecklenburg County, the 
development will generate about $47,000 in new Matthews 
taxes. This represents about $4,000 per acre in tax revenue.    



STAFF COMMENTS AND OUTSTANDING ISSUES

1. The applicant should consider introducing one or 
two new home elevations to provide some 
additional architectural variety. Combined with the 
property across the street, 8 home elevations 
would be used for a total of 115 new homes. 

2. Planning Staff has suggested a covered structure 
for the CBU postal location. The applicant is 
considering this request.  

Planning Department Police

Fire

Public Works

Parks and Rec

No Concerns.

No concerns. 

No concerns with fire access. Alleys provide additional 
points of access

No Concerns.



  
 

 
6/6/2018 

Planning Services 
4421 Stuart Andrew Blvd. 
Charlotte, NC 28217 

Town of Matthews: 2018-680 4 Corners Phase 2 
PROJECTED IMPACT OF THE PROPOSED DEVELOPMENT 

Proposed Housing Units: a maximum of 40 detached dwelling units subject to the standards of the R-VS 
zoning district.  

CMS Planning Area: 5, 6, 7, 8, 9   

Average Student Yield per Unit: 0.6073    

Based on the site plan, dated May 23, 2018, this development may add 24 students to the schools in this 
area.  

The following data is as of 20th Day of the 2017-18 school year.  

RECOMMENDATION 
Adequacy of existing school capacity in this area is a significant problem. We are particularly concerned 
about cases where school utilization exceeds 100% since the proposed development may exacerbate those 
situations. Approval of this proposal may increase overcrowding and/or reliance upon mobile classrooms 
at the schools listed above. 

The total estimated capital cost of providing the additional school capacity for this new development is 
$327,000; calculated as follows: 

Middle School:     6  x $23,000 = $138,000 

High School:      7  x $27,000 = $189,000 

 

 

Schools  Affected 

Total 
Classroom 
Teachers 

Building 
Classrooms/

Teacher 
Stations 

20th Day, 
Enrollment 

(non-ec) 

Building 
Classroom/

Adjusted 
Capacity 
(Without 
Mobiles) 

20th Day, 
Building 

Utilization 
(Without 
Mobiles) 

Additional 
Students As 
a result of 

this 
development 

Utilization 
As of result 

of this 
development 

(Without 
Mobiles)             

CROWN POINT 
ELEMENTARY 

36 37 670 689 97% 11 99% 

MINT HILL MIDDLE 63 50 1195 948 126% 6 127% 

BUTLER HIGH 109 98 2121 1907 111% 7 112% 



 

 

  
 
Agenda Item:  Decision on Application 2018-681 Tanfield Drive Subdivision 
 
 
DATE: June 27, 2018 
FROM: Jay Camp 
 
Background/Issue: 
 

 On June 26th, Planning Board voted unanimously to recommend approval of the rezoning 
request. 
 

 Staff has examined the existing Tanfield Dr area and determined that it may be difficult to 
plant street trees along the entire road due to the narrow planting strip and existence of 
mature trees in front yards. 
 

 The applicant proposes a payment of $7,000 to the Town for installation of trees along 
existing Tanfield, at Rice Road Park or other locations in the general vicinity of the rezoning 
site.  
 

 Additional home elevations presented at the Public Hearing have been added to the 
conditional plan.  
 

 Staff has requested confirmation that the fire truck turnaround is paved and that a Public 
Access Easement is provided. An update on this issue will be provided on Monday.  
 

Proposal/Solution: 
 The proposal creates an extension of an existing subdivision using the same R-9 standards 

for lot width, front setback, sideyards, and rear yard. This creates a project that will better 
blend with existing development along Tanfield Drive.  

 The PCO Concept Plan has been approved.  
 
 
Financial Impact: 
None 
 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
Recommended Motion/Action: 
Approve Rezoning Application 2018-681 
 



 
DRAFT---FOR APPROVAL 

STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 
Final Decisions on Zoning-Related Issues 

 
ZONING APPLICATION # _____2018-681_________________________     
ZONING MOTION # __________________________________________ 
ADMINISTRATIVE AMENDMENT _______________________________ 

 
 
Matthews Board of Commissioners adopts the checked statement below: 
 
 
A) ___x __ The requested zoning action, as most currently amended, is approved, and has been found to be  

CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, as follows: 

CONSISTENT:  with Matthews Land Use Plan in that it creates an extension of an existing R-9 subdivision and 
will allow for the construction of homes of similar style and size on lots with the same dimensional standards as 
the existing Tanfield Drive area.  
 
 
REASONABLE: The rezoning creates new housing opportunities with general styles and densities similar to 
existing development in the general vicinity of the site.  
 
 
 
OR 
 
B) _____ The requested zoning action, as most currently amended, is not approved, and has been found to be 

INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT REASONABLE, as follows: 

INCONSISTENT: The rezoning is inconsistent with the general look of the existing homes on the street.   
 
 
 
NOT REASONABLE: The rezoning is not reasonable and would cause additional congestion to area roads while 
overburdening the school system.  
 
 
 
(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest (more 
than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not subject to judicial 
review.) 
 
Date: July 9, 2018 
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DEVELOPMENT SUMMARY:
TAX PARCEL ID: 193-434-99
PARCEL SIZE: 4.711 ACRES

EXISTING ZONING: R-15  (SINGLE FAMILY RESIDENTIAL; 15,000SF LOT MINIMUM)
EXISTING USE: WOODED, VACANT

PROPOSED ZONING: R-9 (SINGLE FAMILY RESIDENTIAL; 9,000SF LOT MINIMUM)
PROPOSED USES: SINGLE FAMILY RESIDENTIAL, OPEN SPACE

TREE CANOPY AREA REQUIRED (15%): 0.706 ACRES
TREE CANOPY AREA PROVIDED (17% MIN): 0.800 ACRES MIN

UNDISTURBED OPEN SPACE REQUIRED (25%): 1.17 ACRES
UNDISTURBED OPEN SPACE PROVIDED (25% MIN): 1.17 ACRES MIN

R-9 ZONING REQUIREMENTS:
MINIMUM LOT AREA: 9,000 SF
MINIMUM LOT WIDTH: 60'
MINIMUM LOT DEPTH: N/A

MINIMUM SETBACKS REQUIRED:
FRONT SETBACK: 30'
REAR YARD: 45'
SIDE YARD: 6' & 8'

PROPOSED DEVELOPMENT
PROPOSED LOT TOTAL: 11
PROPOSED DENSITY: 2.33 DUA

MINIMUM SETBACKS PROVIDED:
FRONT SETBACK: 30'
REAR YARD: 45'
SIDE YARD: 6' & 8'

MINIMUM LOT SIZE PROVIDED:
60' x 150', 9,000SF

PROPOSED STORMWATER
MANAGEMENT
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TO DICTATE SPECIES, PLACEMENT, AND LOCATION.
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ARCHITECTURAL ELEVATIONS:
DEVELOPMENT STANDARDS
June 27, 2018

1. GENERAL PROVISIONS

A. These Development Standards form a part of  the Rezoning Plan associated with the Rezoning
Application filed by Kinger Homes, LLC (“Applicant”) for an approximately 4.711 acre site located
at the terminus of  Tanfield Drive, north of  Rice Road, which site is more particularly depicted on
the Rezoning Plan (hereinafter referred to as the “Site”).  The Site is comprised of  Tax Parcel
No. 193-434-99.

B. The development and use of  the Site will be governed by the Rezoning Plan, these Development
Standards and the applicable provisions of the Town of  Matthews Unified Development
Ordinance (the “Ordinance”).  The regulations established under the Ordinance for the R-9 zoning
district shall govern the use and development of the Site.

C. The development and uses depicted on the Rezoning Plan are schematic in nature and are intended
to depict the general arrangement of  the uses and improvements on the Site. Accordingly, the
ultimate layout, locations and sizes of  the development and site elements depicted on the Rezoning
Plan are graphic representations of  the proposed development and site elements, and, subject to the
terms of  these Development Standards and the Ordinance, are subject to minor alterations or
modifications during the design development and construction document phases.

2. PERMITTED USES/DEVELOPMENT LIMITATIONS

A. The Site may only be devoted to a residential community containing a maximum of  11 one-family
detached dwelling units and to any incidental or accessory uses relating thereto that are permitted in
the R-9 zoning district.

3. DIMENSIONAL STANDARDS

A. Development of  the Site shall comply with the dimensional standards of  the R-9 zoning district set
out in Table 155.604.1 of  the Ordinance and the dimensional standards set out in the Site Data table
on the Rezoning Plan.

B. The established setback may vary, so that the front building lines of  the one-family detached
dwelling units may be staggered.

C. The lot lines depicted on the Rezoning Plan are illustrative in nature and are subject to minor
alterations or modifications during the design development and construction document phases.

4. TRANSPORTATION

A. Vehicular access shall be as generally depicted on the Rezoning Plan.  The placement and
configuration of the access point are subject to any minor modifications required to accommodate
final site and construction plans and designs and to any adjustments required for approval by the
Town of Matthews.

B. Tanfield Drive shall be extended into the Site as generally depicted on the Rezoning Plan, and
extended Tanfield Drive shall be a public street.

C. The right of  way for extended Tanfield Drive shall terminate at the northern boundary line of  the
Site.

5. STREETSCAPE TREATMENT

A. The streetscape treatment along the Site's frontage on extended Tanfield Drive shall meet the
requirements of the Ordinance.

6. TREE PRESERVATION AREAS

A. Tree preservation areas will meet the intent of the Ordinance and may occur in areas generally
depicted on the Rezoning Plan.

B. Prior to the issuance of  the first certificate of  occupancy for a one-family detached dwelling unit
constructed on the Site, the Applicant shall pay the sum of  $7,000.00 to the Town of  Matthews for
the planting of trees by the Town of Matthews in the general area of the Site.

7. ARCHITECTURAL STANDARDS

A. The maximum height of  any one-family detached dwelling unit constructed on the Site shall be 35
feet as measured under the Ordinance.

B. Attached to the Rezoning Plan are a series of  conceptual, schematic images of  the front elevations
of  the one-family detached dwelling units to be constructed on the Site that are intended to depict
the general conceptual architectural style, design treatment and character of  the front elevations of
the one-family detached dwelling units to be constructed on the Site. Accordingly, each one-family
detached dwelling unit to be constructed on the Site shall be designed and constructed so that the
front elevation is substantially similar in appearance to one of  the attached conceptual, schematic
images.  Notwithstanding the foregoing, changes and alterations to the front elevation of  a
one-family detached dwelling unit to be constructed on the Site that do not materially change the
overall conceptual architectural style, design treatment and character shall be permitted.

C. Applicant may subsequently propose additional conceptual, schematic images of  the front elevations
of  the one-family detached dwelling units to be constructed on the Site, and such additional
conceptual, schematic images must be approved by the Matthews Board of  Commissioners prior to
the issuance of a building permit for a one-family detached dwelling unit that utilizes one of  the
additional conceptual, schematic images for the front elevation.

D. The primary exterior building materials for the one-family detached dwelling units to be constructed
on the Site shall be a combination of  portions of  the following:  brick veneer or similar masonry
products, stone, manufactured stone and cementitious siding.

E. Vinyl, EIFS or masonite may not be used as an exterior building material on the one-family
detached dwelling units to be constructed on the Site.  Notwithstanding the foregoing, vinyl may be
utilized on windows, doors, garage doors, soffits, trim and railings.

F. Each one-family detached dwelling unit constructed on the Site shall include overhangs, brackets
and tapered columns.

G. Each one-family detached dwelling unit constructed on the Site shall have a covered front porch
with a minimum depth of 6 feet.

H. Each one-family detached dwelling unit constructed on the Site shall have a step with a minimum
height of  12 inches from the immediately adjacent sidewalk or walkway to the front stoop located at
the front entry door into such one-family detached dwelling unit.

I. The front building lines of  the one-family detached dwelling units constructed on the Site shall be
staggered to create a more interesting streetscape.

J. The front building line of  the garage shall be setback from the front building line of  the front porch
on each one-family detached dwelling unit.

K. A two car garage shall have two single garage doors rather than one large garage door.

8. SIGNS

A. All signs installed on the site shall comply with the requirements of the Ordinance.

B. A subdivision sign may be located on Lot 6 or on Lot 11 at the option of  the Applicant.  If  a
subdivision sign is located on Lot 6 or on Lot 11, an easement shall be granted to the homeowners
association for the maintenance, repair and replacement of the subdivision sign.

9. LIGHTING

A. Outdoor lighting fixtures installed on the Site shall comply with the requirements of  the Outdoor
Illumination provisions of the Ordinance.

10. BINDING EFFECT OF THE REZONING APPLICATION

A. If  this Rezoning Application is approved, all conditions applicable to the development and/or use of
the Site imposed under this Rezoning Plan will, unless amended in the manner provided under the
Ordinance, be binding upon and inure to the benefit of  Applicant and the current and subsequent
owners of  the Site and their respective successors in interest and assigns.  Throughout these
Development Standards, the terms, "Applicant" and "owner" or "owners" shall be deemed to include
the heirs, devisees, personal representatives, successors in interest and assigns of  Applicant or the
owner or owners of  the Site from time to time who may be involved in any future development
thereof.
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DEVELOPMENT SUMMARY:
TAX PARCEL ID: 193-434-99
PARCEL SIZE: 4.711 ACRES

EXISTING ZONING: R-15  (SINGLE FAMILY RESIDENTIAL; 15,000SF LOT MINIMUM)
EXISTING USE: WOODED, VACANT

PROPOSED ZONING: R-9 (SINGLE FAMILY RESIDENTIAL; 9,000SF LOT MINIMUM)
PROPOSED USES: SINGLE FAMILY RESIDENTIAL, OPEN SPACE

TREE CANOPY AREA REQUIRED (15%): 0.706 ACRES
TREE CANOPY AREA PROVIDED (17% MIN): 0.800 ACRES MIN

UNDISTURBED OPEN SPACE REQUIRED (25%): 1.17 ACRES
UNDISTURBED OPEN SPACE PROVIDED (25% MIN): 1.17 ACRES MIN

R-9 ZONING REQUIREMENTS:
MINIMUM LOT AREA: 9,000 SF
MINIMUM LOT WIDTH: 60'
MINIMUM LOT DEPTH: N/A

MINIMUM SETBACKS REQUIRED:
FRONT SETBACK: 30'
REAR YARD: 45'
SIDE YARD: 6' & 8'

PROPOSED DEVELOPMENT
PROPOSED LOT TOTAL: 11
PROPOSED DENSITY: 2.33 DUA

MINIMUM SETBACKS PROVIDED:
FRONT SETBACK: 30'
REAR YARD: 45'
SIDE YARD: 6' & 8'

MINIMUM LOT SIZE PROVIDED:
60' x 150', 9,000SF

PROPOSED STORMWATER
MANAGEMENT
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MINIMUM 1 LARGE MATURING CANOPY TREE PER LOT,
PRESERVED OR REPLANTED; TYP. FINAL LANDSCAPE PLAN

TO DICTATE SPECIES, PLACEMENT, AND LOCATION.
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ALL ARCHITECTURAL ELEVATIONS DESIGNED BY DAN PUVAK

ARCHITECTURAL ELEVATION EXAMPLES:

DEVELOPMENT STANDARDS
May 30, 2018

1. GENERAL PROVISIONS

A. These Development Standards form a part of  the Rezoning Plan associated with the Rezoning
Application filed by Kinger Homes, LLC (“Applicant”) for an approximately 4.711 acre site
located at the terminus of  Tanfield Drive, north of  Rice Road, which site is more particularly
depicted on the Rezoning Plan (hereinafter referred to as the “Site”).  The Site is comprised of  Tax
Parcel No. 193-434-99.

B. The development and use of  the Site will be governed by the Rezoning Plan, these Development
Standards and the applicable provisions of  the Town of  Matthews Unified Development
Ordinance (the “Ordinance”).  The regulations established under the Ordinance for the R-9 zoning
district shall govern the use and development of the Site.

C. The development and uses depicted on the Rezoning Plan are schematic in nature and are intended
to depict the general arrangement of  the uses and improvements on the Site.  Accordingly, the
ultimate layout, locations and sizes of  the development and site elements depicted on the Rezoning
Plan are graphic representations of  the proposed development and site elements, and, subject to the
terms of  these Development Standards and the Ordinance, are subject to minor alterations or
modifications during the design development and construction document phases.

2. PERMITTED USES/DEVELOPMENT LIMITATIONS

A. The Site may only be devoted to a residential community containing a maximum of  11 one-family
detached dwelling units and to any incidental or accessory uses relating thereto that are permitted in
the R-9 zoning district.

3. DIMENSIONAL STANDARDS

A. Development of  the Site shall comply with the dimensional standards of  the R-9 zoning district set
out in Table 155.604.1 of  the Ordinance and the dimensional standards set out in the Site Data table
on the Rezoning Plan.

B. The established setback may vary, so that the front building lines of  the one-family detached
dwelling units may be staggered.

C. The lot lines depicted on the Rezoning Plan are illustrative in nature and are subject to minor
alterations or modifications during the design development and construction document phases.

4. TRANSPORTATION

A. Vehicular access shall be as generally depicted on the Rezoning Plan.  The placement and
configuration of  the access point are subject to any minor modifications required to accommodate
final site and construction plans and designs and to any adjustments required for approval by the
Town of Matthews.

B. Tanfield Drive shall be extended into the Site as generally depicted on the Rezoning Plan, and
extended Tanfield Drive shall be a public street.

C. The right of  way for extended Tanfield Drive shall terminate at the northern boundary line of  the
Site.

5. STREETSCAPE TREATMENT

A. The streetscape treatment along the Site's frontage on extended Tanfield Drive shall meet the
requirements of the Ordinance.

6. TREE PRESERVATION AREAS

A. Tree preservation areas will meet the intent of  the Ordinance and may occur in areas generally
depicted on the Rezoning Plan.

7. ARCHITECTURAL STANDARDS

A. The maximum height of  any one-family detached dwelling unit constructed on the Site shall be 35
feet as measured under the Ordinance.

B. Attached to the Rezoning Plan are a series of  conceptual, schematic images of  the front elevations
of  the one-family detached dwelling units to be constructed on the Site that are intended to depict
the general conceptual architectural style, design treatment and character of  the front elevations of
the one-family detached dwelling units to be constructed on the Site.  Accordingly, each one-family
detached dwelling unit to be constructed on the Site shall be designed and constructed so that the
front elevation is substantially similar in appearance to one of  the attached conceptual, schematic
images.  Notwithstanding the foregoing, changes and alterations to the front elevation of  a
one-family detached dwelling unit to be constructed on the Site that do not materially change the
overall conceptual architectural style, design treatment and character shall be permitted.

C. Applicant may subsequently propose additional conceptual, schematic images of  the front
elevations of  the one-family detached dwelling units to be constructed on the Site, and such
additional conceptual, schematic images must be approved by the Matthews Board of
Commissioners prior to the issuance of  a building permit for a one-family detached dwelling unit
that utilizes one of the additional conceptual, schematic images for the front elevation.

D. The primary exterior building materials for the one-family detached dwelling units to be
constructed on the Site shall be a combination of  portions of  the following:  brick veneer or similar
masonry products, stone, manufactured stone and cementitious siding.

E. Vinyl, EIFS or masonite may not be used as an exterior building material on the one-family
detached dwelling units to be constructed on the Site.  Notwithstanding the foregoing, vinyl may be
utilized on windows, doors, garage doors, soffits, trim and railings.

F. Each one-family detached dwelling unit constructed on the Site shall include overhangs, brackets
and tapered columns.

G. Each one-family detached dwelling unit constructed on the Site shall have a covered front porch
with a minimum depth of 6 feet.

H. Each one-family detached dwelling unit constructed on the Site shall have a step with a minimum
height of  12 inches from the immediately adjacent sidewalk or walkway to the front stoop located
at the front entry door into such one-family detached dwelling unit.

I. The front building lines of  the one-family detached dwelling units constructed on the Site shall be
staggered to create a more interesting streetscape.

J. The front building line of  the garage shall be setback from the front building line of  the front porch
on each one-family detached dwelling unit.

K. A two car garage shall have two single garage doors rather than one large garage door.

L. The color of  the garage doors shall match the primary color of  the related one-family detached
dwelling unit.

8. SIGNS

A. All signs installed on the site shall comply with the requirements of the Ordinance.

B. A subdivision sign may be located on Lot 6 or on Lot 11 at the option of  the Applicant.  If  a
subdivision sign is located on Lot 6 or on Lot 11, an easement shall be granted to the homeowners
association for the maintenance, repair and replacement of the subdivision sign.

9. LIGHTING

A. Outdoor lighting fixtures installed on the Site shall comply with the requirements of  the Outdoor
Illumination provisions of the Ordinance.

10. BINDING EFFECT OF THE REZONING APPLICATION

A. If  this Rezoning Application is approved, all conditions applicable to the development and/or use of
the Site imposed under this Rezoning Plan will, unless amended in the manner provided under the
Ordinance, be binding upon and inure to the benefit of  Applicant and the current and subsequent
owners of  the Site and their respective successors in interest and assigns.  Throughout these
Development Standards, the terms, "Applicant" and "owner" or "owners" shall be deemed to
include the heirs, devisees, personal representatives, successors in interest and assigns of  Applicant
or the owner or owners of  the Site from time to time who may be involved in any future
development thereof.
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DEVELOPMENT SUMMARY:
TAX PARCEL ID: 193-434-99
PARCEL SIZE: 4.711 ACRES

EXISTING ZONING: R-15  (SINGLE FAMILY RESIDENTIAL; 15,000SF LOT MINIMUM)
EXISTING USE: WOODED, VACANT

PROPOSED ZONING: R-9 (SINGLE FAMILY RESIDENTIAL; 9,000SF LOT MINIMUM)
PROPOSED USES: SINGLE FAMILY RESIDENTIAL, OPEN SPACE

TREE CANOPY AREA REQUIRED (15%): 0.706 ACRES
TREE CANOPY AREA PROVIDED (15% MIN): 0.706 ACRES MIN

UNDISTURBED OPEN SPACE REQUIRED (25%): 1.17 ACRES
UNDISTURBED OPEN SPACE PROVIDED (25% MIN): 1.17 ACRES MIN

R-9 ZONING REQUIREMENTS:
MINIMUM LOT AREA: 9,000 SF
MINIMUM LOT WIDTH: 60'
MINIMUM LOT DEPTH: N/A

MINIMUM SETBACKS REQUIRED:
FRONT SETBACK: 30'
REAR YARD: 45'
SIDE YARD: 6' & 8'

PROPOSED DEVELOPMENT
PROPOSED LOT TOTAL: 11
PROPOSED DENSITY: 2.33 DUA

MINIMUM SETBACKS PROVIDED:
FRONT SETBACK: 30'
REAR YARD: 45'
SIDE YARD: 6' & 8'

MINIMUM LOT SIZE PROVIDED:
60' x 150', 9,000SF

PROPOSED STORMWATER
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DEVELOPMENT STANDARDS:
MARCH 28, 2018

1. GENERAL PROVISIONS

A. These Development Standards form a part of  the Rezoning Plan associated with the Rezoning Application
filed by Kinger Homes, LLC (“Applicant”) for an approximately 4.711 acre site located at the terminus of
Tanfield Drive, north of  Rice Road, which site is more particularly depicted on the Rezoning
Plan (hereinafter referred to as the “Site”).  The Site is comprised of Tax Parcel No. 193-434-99.

B. The development and use of  the Site will be governed by the Rezoning Plan, these Development Standards
and the applicable provisions of  the Town of  Matthews Unified Development
Ordinance (the “Ordinance”).  The regulations established under the Ordinance for the R-9 zoning district
shall govern the use and development of the Site.

C. The development and uses depicted on the Rezoning Plan are schematic in nature and are intended to
depict the general arrangement of  the uses and improvements on the Site.  Accordingly, the ultimate
layout, locations and sizes of  the development and site elements depicted on the Rezoning Plan are graphic
representations of  the proposed development and site elements, and, subject to the terms of  these
Development Standards and the Ordinance, are subject to minor alterations or modifications during the
design development and construction document phases.

2. PERMITTED USES/DEVELOPMENT LIMITATIONS

A. The Site may only be devoted to a residential community containing a maximum of  11 one-family
detached dwelling units and to any incidental or accessory uses relating thereto that are permitted in the
R-9 zoning district.

3. DIMENSIONAL STANDARDS

A. Development of  the Site shall comply with the dimensional standards of  the R-9 zoning district set out in
Table 155.604.1 of  the Ordinance and the dimensional standards set out in the Site Data table on the
Rezoning Plan.

B. The established setback may vary, so that the front building lines of  the one-family detached dwelling
units may be staggered at the option of Applicant.

C. The lot lines depicted on the Rezoning Plan are illustrative in nature and are subject to minor alterations or
modifications during the design development and construction document phases.

4. TRANSPORTATION

A. Vehicular access shall be as generally depicted on the Rezoning Plan.  The placement and configuration of
the access point are subject to any minor modifications required to accommodate final site and
construction plans and designs and to any adjustments required for approval by the Town of Matthews.

B. Tanfield Drive shall be extended into the Site as generally depicted on the Rezoning Plan, and extended
Tanfield Drive shall be a public street.

5. STREETSCAPE TREATMENT

A. The streetscape treatment along the Site's frontage on extended Tanfield Drive shall meet the requirements
of the Ordinance.

6. TREE PRESERVATION AREAS

A. Tree preservation areas will meet the intent of  the Ordinance and may occur in areas generally depicted on
the Rezoning Plan.

7. ARCHITECTURAL STANDARDS

A. The maximum height of  any one-family detached dwelling unit constructed on the Site shall be 35 feet as
measured under the Ordinance.

B. Attached to the Rezoning Plan are a series of  conceptual, schematic images of  the front elevations of  the
one-family detached dwelling units to be constructed on the Site that are intended to depict the general
conceptual architectural style, design treatment and character of  the front elevations of  the one-family
detached dwelling units to be constructed on the Site.  Accordingly, each one-family detached dwelling
unit to be constructed on the Site shall be designed and constructed so that the front elevation is
substantially similar in appearance to one of  the attached conceptual, schematic images.  Notwithstanding
the foregoing, changes and alterations to the front elevation of  a one-family detached dwelling unit to be
constructed on the Site that do not materially change the overall conceptual architectural style, design
treatment and character shall be permitted.

C. Applicant may subsequently propose additional conceptual, schematic images of  the front elevations of  the
one-family detached dwelling units to be constructed on the Site, and such additional conceptual,
schematic images must be approved by the Matthews Board of  Commissioners prior to the issuance of  a
building permit for a one-family detached dwelling unit that utilizes one of  the additional conceptual,
schematic images for the front elevation.

D. The primary exterior building materials for the one-family detached dwelling units to be constructed on
the Site may be a combination of  portions of  the following:  brick veneer or similar masonry products,
stone, manufactured stone, vinyl siding and cementitious siding.

8. SIGNS

A. All signs installed on the site shall comply with the requirements of the Ordinance.

9. LIGHTING

A. Outdoor lighting fixtures installed on the Site shall comply with the requirements of  the Outdoor
Illumination provisions of the Ordinance.

10. BINDING EFFECT OF THE REZONING APPLICATION

A. If  this Rezoning Application is approved, all conditions applicable to the development and/or use of  the
Site imposed under this Rezoning Plan will, unless amended in the manner provided under the Ordinance,
be binding upon and inure to the benefit of  Applicant and the current and subsequent owners of  the Site
and their respective successors in interest and assigns.  Throughout these Development Standards, the
terms, "Applicant" and "owner" or "owners" shall be deemed to include the heirs, devisees, personal
representatives, successors in interest and assigns of  Applicant or the owner or owners of  the Site from
time to time who may be involved in any future development thereof.

ALL ARCHITECTURAL ELEVATIONS DESIGNED BY DAN PUVAK

ARCHITECTURAL ELEVATION EXAMPLES:
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NOTICE TO INTERESTED PARTIES 

OF COMMUNITY MEETING 

Subject: Community Meeting -- Rezoning Application No. 2018-681 filed by Kinger 

Homes, LLC to request the rezoning of an approximately 4.711 acre site located 

at the terminus of Tanfield Drive, north of Rice Road, from the R-15 zoning 

district to the R-9 (CD) zoning district 

Date and Time 

of Meeting: Monday, May 7, 2018 at 6:30 p.m. 

Place of Meeting: Morning Star Lutheran Church 

Fellowship Hall 

   12509 Idlewild Road 

Matthews, NC  28105 

 

We are assisting Kinger Homes, LLC (the “Applicant”) in connection with a Rezoning 

Application it has filed with the Town of Matthews requesting the rezoning of an approximately 4.711 

acre site located at the terminus of Tanfield Drive, north of Rice Road, from the R-15 zoning district to 

the R-9 (CD) zoning district.  The purpose of this rezoning request is to accommodate the development of 

up to 11 one-family detached dwelling units on the site. 

The Applicant will hold a Community Meeting prior to the Public Hearing on this Rezoning 

Application for the purpose of discussing this rezoning proposal with nearby property owners.  The 

Mecklenburg County Tax Records indicate that you are an owner of property that is located near the site. 

Accordingly, on behalf of the Applicant, we give you notice that representatives of the 

Applicant will hold a Community Meeting regarding this rezoning request on Monday, May 7, 2018 

at 6:30 p.m. in the Fellowship Hall at Morning Star Lutheran Church located at 12509 Idlewild 

Road in Matthews.  Representatives of the Applicant look forward to sharing this rezoning proposal with 

you and to answering your questions. 

In the meantime, should you have any questions or comments, please call John Carmichael at 

(704) 377-8341. 

Robinson, Bradshaw & Hinson, P.A. 

 

cc: Mr. Jay Camp, Town of Matthews (via email) 

  

  

Date Mailed:  April 26, 2018 
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APPLICATION 2018-681 STAFF REPORT
TANFIELD DRIVE SUBDIVISION

Pre Public Hearing Staff Analysis    ∙ June 2018



SUMMARY

Vacant land at end of Tanfield Drive stub. 

Location

Ownership/Applicant

Zoning

Use

Request Summary

Charlie and Grace Choe/Kinger Homes (John Carmichael representing applicant)

Existing: R-15 Proposed: R-9 (CD)

Existing: Vacant 

Proposed: 11 lot subdivision

The applicant proposes to construct a neighborhood using the R-9 
standards to match the existing Annecy II subdivision.



PROJECT AREA



PROPOSED SITE PLAN



PROPOSED HOME DESIGNS



SUMMARY OF PROPOSED CONDITIONS

1. Up to 11 single family homes.

2. All homes to be constructed on the site to be “substantially 
similar” to the provided home elevations.  

3. Homes to be constructed of primarily brick veneer or 
cementitious siding and stone. Vinyl is only permitted for 
windows, doors, garage doors, soffits, trim and railings. 

4. Overhangs, brackets, tapered columns and minimum 6’ 
depth porches to be used on all home designs to be 
constructed.

5. The front building line of the garage to be offset from the 
front porch. 

6. Two car garages to have individual garage doors. 

Conditions



TREES, VEGETATION AND STORMWATER

The R-9 District requires 15% tree canopy preservation 
The proposed development will preserve 17% of trees.

Tree Save 

Stormwater Management and PCO
A stormwater pond is located within a 1.17 acre 
common open space area. 



LAND USE PLAN AND ADOPTED POLICIES

The R-9 zoning district is the most appropriate zoning 
category due to the connection of this proposed 
development through an existing R-9 zoned subdivision.  

Land Use Plan

Consistency
The R-9 district and proposed homes are consistent 
with existing development in the area and consistent 
with the Land Use Plan.  



FINANCIAL IMPACT ANALYSIS

The annual cost to provide solid waste service will be $1,925 annually 
for 11 new single family homes. 

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2017, Matthews tax revenue from the property was $200, or 
about $42 per acre.

Based on the proposed homes and values of existing housing 
stock in the neighborhood, tax revenues from the 
development are anticipated to be about $10,000, or 
about $2,200 per acre.    



STAFF COMMENTS AND OUTSTANDING ISSUES

1. Planning Staff has no additional comments at this 
time. 

Planning Department Police

Fire

Public Works

Parks and Rec

No concerns

No concerns. 

Fire has requested the proposed turnaround at the 
new termination point of Tanfield Drive. The stub street 
may be continued in the future

No concerns



 

 

  
 
 
 
 

Decision on Application 2017-684, Elizabeth Lane Mobile Classroom Sunset 
Revision 
 
DATE: July 2, 2018  
FROM: Mary Jo Gollnitz  
 
 
Background/Issue: 
Since the Public Hearing, Charlotte-Mecklenburg Schools has developed a Traffic Improvement and 
Safety Plan based on the queuing study and comments from Council and staff. The site plan also 
includes the following: 
 

• The site plan clearly shows the original mobile classroom boundary and the proposed 2018-
2019 boundary.  

• The Sunset Provision is clearly stated on the site plan noting that it expires on August 1, 2019.  
• The site plan also notes that CMS will provide an update on status of proposed solutions to the 

Board in January 2019. 
• CMS continues to review the declared surplus land.  

 
 
Proposed Solution: 
Planning Board unanimously recommended approval of the 1 year extension for 8 mobile units 
outside the original boundary. 
 
Staff is comfortable recommending approval of the request at this time. 
 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Approve rezoning 2017-684 as submitted with the Traffic Improvement and Safety Plan. 
 
 
 

 
 

 
**Please note:  We have been asked to provide possible language for motions both in favor of, and in opposition 
to, this Zoning Application. These 2 optional pages are enclosed here, with suggested language regarding this 
case’s Consistency with adopted land use plans and policies, and whether it is Reasonable. Feel free to add or 
revise these statements to make them fit your Board’s conclusions. 



 
STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 

Final Decisions on Zoning-Related Issues 
 
ZONING APPLICATION # __________2018-684___________________________     
ZONING MOTION # __________________________________________ 
ADMINISTRATIVE AMENDMENT _______________________________ 

 
 
Matthews Board of Commissioners adopts the checked statement below: 
 
 
A) ___X __The requested zoning action, as most currently amended, is approved, and has been found to be  

CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, as follows: 

CONSISTENT: with Matthews Land Use Plan in that the land is zoned for school use. 
 
 
 
REASONABLE: the request allows for the continued usage of additional mobile classrooms at Elizabeth Lane 
Elementary and helps ensure that Matthews students attend a local school while CMS determines a best 
permanent solution for use of the mobile units. 
 
 
 
 OR 
 
 
B) _____ The requested zoning action, as most currently amended, is not approved, and has been found to be 

INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT REASONABLE, as follows: 

INCONSISTENT: 
 
 
 
NOT REASONABLE: 
 
 
 
 OR 
 
 

C) ___X__ The requested zoning action, as most currently amended, is not approved, although it has been found to 
be CONSISTENT with the Matthews Land Use Plan (or other document(s)), it is NOT REASONABLE, as follows: 

CONSISTENT: with Matthews Land Use Plan in that the land is zoned for school use. 
 
 
 
NOT REASONABLE: the use of mobile classrooms at Elizabeth Lane Elementary School have been used for over 
20 years to assist with overcrowding. 
 
 
 
 

 OR 
(Over) 



 

 

 

D) _____ The requested zoning action, as most currently amended, is approved.  This action also concurrently 
amends the Matthews Land Use Plan as specifically outlined below.  (Provide explanation of the change in conditions 
making the Matthews Land Use Plan inconsistent to meet the development needs of the community, and include reference to 
specific text in Plan document): 

AMENDMENT TO LAND USE PLAN: 
 
 
 
 
 
REASONABLE: 
 
 
 
 
 
 
 
 
 
 
(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest (more 
than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not subject to judicial 
review.) 
 
 
 
 
 
 
Date July 9, 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            Consistency statement 12-17 



Elizabeth	Lane	Elementary	School	
	

Traffic	Improvement	Plan	
The following plan will be implemented based on recommendations from a traffic study report 
provided in May 2018.  
 
Traffic Officer: 
CMS will provide funding for an off-duty officer to direct traffic during arrival and dismissal at 
Elizabeth Lane ES for the 2018-2019 school year.  
 
Morning Procedures: 
Elizabeth Lane ES implemented a revised morning arrival procedure that began March 26, 
2018.   The traffic study report indicates that the updated morning traffic flow is well managed 
and no adjustments were recommended. 
 
Afternoon Procedures: 
In order to minimize waiting vehicles parking on local neighborhood streets Elizabeth Ln ES 
proposes identifying true walkers within a defined radius and requiring all other vehicles to join 
the car queue for pick up. This should minimize off-site parking on Elizabeth Lane and 
surrounding neighborhoods. 
 
Elizabeth Ln ES will implement a version of the morning queueing pattern at the afternoon 
release (see map below). This will be trial and error until a satisfactory result is achieved. 
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Safety Enhancements 
 
CMS will be making safety enhancements at all schools based on site-specific 
needs.  
 
Classroom visitors and volunteers are required to enter through the main lobby and sign in 
using the monitored LobbyGuard stations. Some visitors attempt to bypass the check in 
procedure and arrive at the classroom without the badge that indicates sign in was completed.  
Staff members redirect those visitors to the office before allowing entry to the classroom.  In 
order to eliminate these classroom interruptions, fencing that restricts access from the parking 
lot is being considered as a priority security enhancement for Elizabeth Lane ES.  This will 
restrict entry access to the front doors during the school day.  The playground, mobile units, 
and other exterior doors will be accessible only after visitors have entered through the video 
monitored front entrance and checked in using the Lobby Guard system. 
 
The fence that borders the lower end of campus will be repaired and extended along the tree 
line to deter visitors from accessing the school campus from the natural area behind the 
mobiles.  The walking path between the Sardis Forest Neighborhood and Elizabeth Lane will 
remain accessible to students and families who walk to school.  A gate is being considered to 
restrict access during the school day.  
 
 
 
 
 

 
 
 

Gate	for	
walker	
access	
	

Gate	for	community		
access	open	outside	
of	school	hours.	
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Procedures: 
 
Elizabeth Lane ES continues to collaborate with district safety personnel and local law 
enforcement to add additional safety measures in an ongoing partnership. Students are taught 
safety procedures and begin practicing on the first day of school.  The following clarifications 
will be included in the school safety procedures for the upcoming school year: 
  

• Mobile classroom doors will be locked at all times and compliance will be monitored 
during daily administrative safety audits.   
 

• Students must receive the teacher’s permission before opening the door.   
 

• Staff members are issued keys to classrooms, including mobile units, to reduce 
classroom disruption during transition.   

 
• Students primarily transition between mobiles, restrooms, etc. as a whole class with the 

teacher.  In the event that students need to move between mobile classrooms at other 
times, the teacher will call to alert the receiving staff member.   

 
• The buddy-system is used for infrequent restroom breaks that are requested during a 

time when a staff member is not available to supervise. 
 
Individual Mobile Classroom Enhancements: 
 
The principal recommends that the peepholes (Giant Screen Wide Angle) recommended 
in Chief Pennington’s memo be installed in mobile unit doors at Elizabeth Lane. CMS has 
agreed to purchase and install the devices. The additional fencing will restrict entry to the 
monitored front entrance and prevent visitors from reporting directly to mobile classroom 
doors.  This will allow office staff to require check in through LobbyGuard 
and alert the teacher that a volunteer/visitor should be expected.  	
 	
The principal and assistant principal met with Chief Pennington and Captain Tyrell on June 21, 
2018 to review plans for planned security enhancements.	
 
 
Surplus Land 
Superintendent Wilcox is currently reviewing all of the properties that were previously declared 
surplus.  He will make a recommendation to the CMS Board of Education regarding the 
designation of those properties as surplus. 
 
 
School Growth and Planned Relief Projects 
 
-The new facility construction at Lansdowne Elementary is an active project sited to offer relief 
to Elizabeth Lane ES.  This project is scheduled for completion in August 2021.  This project 
will reduce enrollment at Elizabeth Lane, but will not likely reduce enrollment significantly 
enough to eliminate the need for mobile classrooms. 
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-Mandatory class-size restrictions will be enforced in North Carolina for grades K-3.  These 
reductions are currently being phased in yearly and will be fully implemented by the 2021 
school year.  These reductions will increase the number of classrooms needed to 
accommodate the same number of students. 
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CMS – Elizabeth Lane Elem. School                                          May 24, 2018                         
Queueing Study & Access Evaluation                                                                                                       Page 2 of 7 

Trip Generation: 
 
Based on an elementary school with an enrollment of 1,088 students (13 buses, and 53 
staff/faculty), the school is expected to potentially generate 875 trips in the AM peak hour.  The 
PM dismissal peak hour for the school does not typically coincide with the normal traffic PM 
peak “rush” hour and is, therefore, not considered to be a significant factor.  It should be noted 
that there were significantly fewer trips witnessed during the campus field visit than what the 
Municipal School Transportation Assistance (MSTA) trip generation calculates. 
 
Table 1: Trip Generation 

 
Existing Morning Arrival Plan for Elizabeth Lane Elementary School (7:45 AM): 
 
Elizabeth Lane Elementary staff have recently implemented a new traffic pattern for the morning 
drop off period (see Figure 1 for current AM traffic patterns) which typically operates in three 
waves. 
 
Wave 1 (Students Arriving before 7:15 AM) 
 
Students arriving before 7:15 AM are required to travel to Lot A to insure vehicles do not stack 
into Lot B and block any arriving staff members. This also helps to eliminate vehicles queueing 
onto Elizabeth lane and blocking any through traffic heading to Pineville-Matthews Road (NC 
51). A member of staff directs traffic at Lot B’s entrance to allow staff to enter and restrict 
student traffic before 7:15 AM.  
 
Wave 2 (Students Arriving After 7:15 AM) 
 
At 7:13 AM, school staff release the vehicles waiting in Lot A to progress to Lot B for student 
drop-off.  The staff member directing traffic at Lot B restricts left turn movements into the site 
until all the queued vehicles in Lot A have cleared.  
 
Once the vehicles in Lot A have cleared, the buses begin to unload students in Lot A and traffic 
from both directions (right and left turns) are allowed into the Lot B.  All students must enter for 
drop-off at Lot B while the buses are unloading in Lot A. It should be noted that the staff 
member in charge of directing traffic at Lot B’s access returns to the school to assist with the 
drop-off process after Lot A has cleared (i.e. traffic is no longer directed by a staff member).  
 
 
 
 
 
 

School Type Number of 
Students 

Daily 
Trips 

AM Arrival Peak PM Dismissal Peak* 

Enter Exit Total Enter Exit Total 
Elementary School 1,088 1,310 464 411 875 191 191 382 

Reference: MSTA School Traffic Calculator, NCDOT 2015 

* School PM Peak Occurs Prior to Typical Peak Hour, for Informational Purposes Only 
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Wave 3 (Students Arriving After Buses Have Unloaded) 
 
After the buses have unloaded all students, Lot A also opens for student drop-off (both lots open 
to vehicle traffic drop-off at this time).    
 
It should be noted, there is a crossing guard at the crosswalk on Elizabeth Lane at Lot 
A/Brightwood Lane intersection that directs buses and assists any students walking to school 
and using the crosswalk, but there are not staff or officers directing vehicle traffic at either of the 
lot accesses.  
 
Existing Afternoon Dismissal Pattern for Elizabeth Lane Elementary School (2:45 PM): 
 
During the afternoon dismissal period, Lot A (bus lot) is closed to all student pick-up traffic to 
allow for safe and timely movement and loading of buses.  The current operation has parents 
stacking on-site in Lot B (see Figure 2 for current PM traffic pattern).  Once the dismissal queue 
in Lot B reaches Elizabeth Lane the dismissal traffic begins to queue along Elizabeth lane, with 
vehicles performing U-turns on Elizabeth Lane in order enter the vehicle queue.  
 
Student dismissal begins around 2:40 PM for “car riders” and moves efficiently due to a student 
call out system employed by staff.  Vehicles have student identifier tags with staff announcing 
arrival for each student.  Per staff comments, the dismissal period is typically completed within 
ten to fifteen minutes once pick-up begins. 
 
The same crossing guard also provides her assistance to students and buses in the afternoon 
dismissal period as well, but there are not staff or officers directing vehicle traffic at either of the 
lot accesses.  
 
Existing Maximum Vehicle Queues 
 
Field observations were performed during the morning arrival and afternoon dismissal peaks for 
the school (documenting approximately every five minutes during arrival/dismissal peaks) to 
determine the maximum vehicle queue lengths for pertinent traffic movements for Elizabeth 
Lane Elementary.  These movements included: 
 

 Northbound left and right turn movements on Elizabeth Lane at Pineville-Matthews Road 
(NC 51) 

 Southbound left turn movements on Elizabeth Lane at Elizabeth Lane Elementary 
School’s Lot A and Lot B accesses  

 Eastbound right turn movements on Pineville-Matthews Road (NC 51) at Elizabeth lane 
 Westbound left turn movements on Pineville-Matthews Road (NC 51) at Elizabeth Lane  

 
The maximum and average queues observed are as follows (see Figures 3 & 4): 
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Pineville-Matthews Road facing 
west at Elizabeth Lane

Elizabeth Lane facing south 
at Pineville-Matthews Road  

Morning Arrival Observations for Elizabeth Lane Elementary School (6:45 – 7:50 AM): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Northbound left and right turn movements Elizabeth Lane at Pineville-Matthews Road 
(NC 51): 

o The maximum queue witnessed during the morning arrival period was 50 
vehicles (1,250 feet – a combination of left, through and right turn movements) 
and occurred on multiple occasions.  The average northbound queue for this 
period was approximately 34 vehicles (850 feet).  

o The combined through-right lane did not typically experience a queue as the 
vehicles queueing in the northbound left turn lane spilled into the through-right 
lane and did not allow passage for vehicles to make these movements.   

 
 Southbound left turn movements on Elizabeth Lane at Lot A’s access  

o The maximum queue witnessed during the morning arrival period was 9 vehicles 
(225 feet) and occurred on multiple occasions.  The average southbound queue 
for this period was approximately 4 vehicles (100 feet).  
 

 Southbound left turn movements on Elizabeth Lane at Lot B’s access  
o The maximum queue witnessed during the morning arrival period was 29 

vehicles (725 feet – queue extended to eastbound Pineville-Matthews Road (NC 
51) and occurred on multiple occasions.  The average southbound queue for this 
period was approximately 11 vehicles (275 feet).  
 

 Eastbound right turn movements on Pineville-Matthews Road (NC 51) at Elizabeth Lane  
o The maximum queue witnessed during the morning arrival period was 15 

vehicles (375 feet – within the queue caused by the southbound left turn 
movement queue to Lot B on Elizabeth Lane) and occurred on multiple 
occasions. The maximum queue on NC 51 was a direct result of the southbound 
queue from Elizabeth Lane. The average operation of the traffic signal saw no 
queue as a result of the Elizabeth Lane Elementary traffic.  

 
 
 

 

srobertson
New Stamp



 

CMS – Elizabeth Lane Elem. School                                          May 24, 2018                         
Queueing Study & Access Evaluation                                                                                                       Page 5 of 7 

Elizabeth Lane facing south 
at Lot B’s Access 

Elizabeth Lane facing north 
at Lot B’s Access 

 Westbound left turn movements on Pineville-Matthews Road (NC 51) at Elizabeth Lane  
o The maximum queue witnessed during the morning arrival period was 9 vehicles 

(225 feet) and occurred on couple of occasions.  The average westbound left 
turn lane queue for this period was approximately 3 vehicles (75 feet).  
 

Afternoon Dismissal Observations for Elizabeth Lane Elementary School (2:00 – 3:00 PM): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Northbound left and right turn movements Elizabeth Lane at Pineville-Matthews Road 
(NC 51): 

o The maximum queue witnessed during the afternoon dismissal period was 55 
vehicles (1,400 feet) and occurred on one occasion.  The average northbound 
queue for this period was approximately 29 vehicles (725 feet).  

o The combined through-right lane did not typically experience a queue as the 
vehicles queueing in the northbound left turn lane spilled into the through-right 
lane and did not allow passage for vehicles to make these movements.   

 
 Southbound left turn movements on Elizabeth Lane at Lot A’s access  

o The maximum queue witnessed during the afternoon dismissal period was 4 
buses (150 feet – only buses entering the bus lot) and occurred on multiple 
occasions.  The average southbound queue for this period was approximately 2 
buses (75 feet).  
  

 Southbound left turn movements on Elizabeth Lane at Lot B’s access  
o The maximum queue witnessed during the afternoon dismissal period was 6 

vehicles (150 feet) and occurred on a couple of occasions.  The average 
southbound queue for this period was approximately 4 vehicles (100 feet).  
 

 Eastbound right turn movements on Pineville-Matthews Road (NC 51) at Elizabeth Lane  
o No queue was witnessed as a direct result of the Elizabeth Lane Elementary 

School for the eastbound right turn movements.  
 

 Westbound left turn movements on Pineville-Matthews Road (NC 51) at Elizabeth Lane  
o The maximum and average queue witnessed during the afternoon dismissal 

period was 3 vehicles (75 feet) and occurred on multiple occasions.   
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Elizabeth Lane Elementary Campus Comments/ Recommendations: 
 
We provide the following recommendations related to future circulation/access: 
 

 The MSTA School Traffic Calculator, from the Traffic Engineering and Safety Systems 
Branch, Division of Highways, NCDOT 2017 is a useful worksheet for calculating the 
recommended minimum on-site stacking (queue) length for vehicles dropping-off and 
picking-up students during the morning arrival and afternoon dismissal times. This 
worksheet derives/calculates information from variables such as whether the school is a 
private or public school, the number of students, the number of faculty, and the number 
of buses.  Calculations for the school buildings are as follows (a copy of the MSTA 
School Traffic Calculator is attached to this document).   

 
 Elizabeth Lane Elementary (1,088 elementary school students) the estimated 

number of queued vehicles at any one time during the PM peak dismissal time is 
approximately 72 vehicles (1,797 feet).  With all vehicular access via Elizabeth Lane, 
there is approximately 650 feet of on-site single stacking under the currently required 
afternoon dismissal traffic pattern. Single stacking of vehicles is recommended due 
to safety concerns. 

   
 The morning arrival period traffic management plan recently implemented at the 

elementary school is sufficient in our opinion, especially considering the school peak 
queue on Elizabeth Lane typically begins and clears in a 30-minute period (7:15 - 7:45 
AM). Therefore, our only recommendation for the morning arrival period is the following: 
 
 An off-duty officer directing traffic at each of the lot access locations, for the minimum 

30-minute period as noted above, which will help with the overall circulation and flow 
of vehicles entering and exiting the school.    
 

 In order to better meet the stacking requirements set forth by the MSTA calculator in the 
afternoon dismissal period, which typically begins and clears in a 30-minute period (2:25 
– 2:55 PM), we suggest the following (see Figure 5): 

 
 Implement a traffic management plan similar to the current morning arrival plan, so 

once the queue in Lot B reaches Elizabeth Lane parents enter Lot A (bus lot) to 
begin stacking as they currently do in the morning peak.  Once dismissal begins, the 
vehicles queued in Lot A can begin moving to Lot B for student pick-up. This will 
allow Elizabeth Lane to operate better with less school related traffic. This change 
will provide 1,850 feet of on-site stacking (slightly higher than the 1,797 feet 
recommended by MSTA). 

 An off-duty officer directing traffic at each of the lot access locations, for the minimum 
30-minute period as noted above, which will help with the overall circulation and flow 
of vehicles entering and exiting the school.  

 Although, the proposed afternoon traffic plan mixes bus and vehicle traffic (not 
typically recommended), it could be a reasonable solution if all vehicles in the queue 
are allowed to clear Lot A before bus loading begins (typically a 10 to 15 minute 
process); therefore, eliminating any conflicts between students and vehicle traffic.   
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In our professional opinion and based on our morning and afternoon school 
observations, the suggested changes to the morning and afternoon traffic management 
plans could prove beneficial and will allow for better circulation and flow in and around 
Elizabeth Lane Elementary School and will also provide the minimum recommended 
MSTA on-site stacking. Although current patterns see queueing along Elizabeth Lane 
and Pineville-Matthews Road (NC 51), all school related traffic typically disperses in no 
more than a 30-minute window which we feel could be further reduced by implementing 
these recommendations.  
 
 
Should you have any questions concerning our evaluation and recommendations, please call.   
 
Attachments: Figure 1 – Existing Morning Arrival Operation Plan 
 Figure 2 – Existing Afternoon Dismissal Operation Plan  

Figure 3 – Morning Arrival Period Maximum & Average Queue Lengths 
Figure 4 – Afternoon Dismissal Period Maximum & Average Queue Lengths 
Figure 5 – Suggested Afternoon Dismissal Operation Plan 
MSTA Calculator 

 
cc: Susan Habina-Woolard P.E.  Town of Matthews  

File 
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MSTA School Traffic Calculations
AM and PM Peak Traffic Estimates

(These numbers do not reflect peak hour traffic volumes)

School Name:
Type: Typical Public with buses Version: 102816

AM PM Avg. PM PM PM Average
Cars / Cars / Car At one Total Peak Queue

Student Student Length Time Vehicles Vehicles Length

36.56% 16.31% 22.19 45.50% Elementary 1088 13 53 178 81 1797 875 382 1797
15 128

34.58% 14.10% 22.70 51.90% Middle

9.20% 4.30% 24.42 55.71% High

1797 875 382 1797
P 43.35% 26.30% 22.00 37.87% 0
Private & Charter school data is based Elementary School Data
on few to no buses and uses the same AM Trips Generated PM Trips Generated
percentages for all school types Direction Parents Buses Staff  Trips Parents Buses Staff Trips
(elementary, middle, & high). IN 398 13 53 464 178 13 191

OUT 398 13 411 178 13 191 ADT
875 382 1310

AM Trips Generated PM Trips Generated
Direction Parents Buses Staff  Trips Parents Buses Staff  Trips

- Average Queue Length does not IN
include an alternative traffic pattern OUT
required for high traffic demand days
which is usually 30% additional length.

- Average Queue Length does not
include the Student Loading Zone. AM Trips Generated PM Trips Generated

- Peak traffic volumes at schools Direction Parents Buses Staff  Trips Parents Buses Staff   Trips
normally occur within a 30-minute IN
time period. (justifying a PHF of 0.5) OUT

In 464 In 191
Out 411 Out 191

Total 875 Total 382 1310

AM Middle Trips PM Middle Trips

Elizabeth Ln. Elementary

All AM    
TRIPS

All PM    
TRIPS

PM High TripsAM High Trips

NOTES

High Demand 
Length

 CalculationsMSTA School Queue Input
Total PM 

Trips 
Student 
DriversType School Number of 

Buses
Total AM 

Trips 
Staff 

Members
Student 

Population

AM Elementary Trips PM Elementary Trips

Calculated 5/4/2018 By:_______
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NAME ADDRESS TELEPHONE EMAIL ADDRESS

1 Travis T. Anderson CMS 704-641-2026 travist.anderson@cms.k12.nc.us

2 Bessie Harvey CMS 980-343-4882 bessie1.harvey@cms.k12.nc.us

3 Trishi Stewart CMS 980-343-5700 trishi1.stewart@cms.k12.nc.us

4 Carol Stamper CMS 908-343-6175 c.stamper@cms.k12.nc.us

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Thursday, May 24, 2018 at 7:00 PM

Charlotte-Mecklenburg Schools Board of Education
Rezoning Application No. 2018-684

Community Meeting Sign-In Sheet
Media Center at Elizabeth Lane Elementary School, 121 Elizabeth Lane, Matthews, NC

Community Meeting SignIn Sheet 5 24 18

mailto:travist.anderson@cms.k12.nc.us
mailto:bessie1.harvey@cms.k12.nc.us
mailto:trishi1.stewart@cms.k12.nc.us
mailto:c.stamper@cms.k12.nc.us
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Charlotte-Mecklenburg Schools 
Facilities Planning & Management 

3301 Stafford Drive 
Charlotte, NC  28208 

Parcel ID 22732177 
Edger Johnson 
102 Umi Court 

Matthews, NC 28105 

Parcel ID 22732178 
Frank and Prudence Weaver 

100 Umi Court 
Matthews, NC 28105 

Parcel ID 22732179 
John and Jennifer Bradshaw 

101 Umi Court 
Matthews, NC 28105 

Parcel ID 22732185 
James and Rebecca Langley 

800 Brightwood Lane 
Matthews, NC 28105 

Parcel ID 22732162 
Elisa Waldman and Markus Clackum 

3826 Raleigh Street 
Charlotte, NC 28206 

Parcel ID 22732158 
Roy and Mary Cadenhead 

801 Mansard Court 
Matthews, NC 28105 

Parcel ID 22732159 
David Possage 

809 Mansard Court 
Matthews, NC 28105 

Parcel ID 22732160 
Erik and Alissa Svenson 

323 Rose Arbor Lane 
Matthews, NC 28105 

Parcel ID 22732161 
Peter and Traci Blair 
331 Rose Arbor Lane 
Matthews, NC 28105 

Parcel ID 22703601 
Mark and Judith Methner 
314 Willow Brook Drive 

Matthews, NC 28105 

Parcel ID 22703602 
Benjamin and Lori Ann Clark 

306 Willow Brook Drive 
Matthews, NC 28105 

Parcel ID 22703603 
Min Chen and Zhaojun Wu 

740 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703604 
John and Deborah Hofland 

732 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703605 
Harry and Deborah Palefsky 

724 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703606 
Mei Yi Lin 

716 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703607 
James and Jacqueline Hunter 

708 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703608 
Vickie Huey-Yi Wang 
700 Swancroft Lane 

Matthews, NC 28105 

Parcel ID 22703609 
Subramanian and Gomathy Kalyanasundaram 

642 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703610 
Joe and Linda Lee 

636 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703616 
Elizabeth Place HOA, Inc. c/o Hawthorne Mgmt. 

PO Box 11906 
Charlotte, NC 28220 

Parcel ID 22703575 
Michael and Jill Donadio 

202 Rosedale Lane 
Matthews, NC 28105 

Parcel ID 22703576 
Charles and Marion Idol 

201 Rosedale Lane 
Matthews, NC 28105 

Parcel ID 22703577 
David and Rhonda Styka 

205 Rosedale Lane 
Matthews, NC 28105 

Parcel ID 22703414 
Sardis Plantation HOA 

1515 Mockingbird Lane, Suite 414 
Charlotte, NC 28209 

Parcel ID 22703418 
Amy Howard Andrews 

401 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703419 
Jinbo Lu and Yijun Wu 

407 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703420 
Tanya Keiser and Alex Williams 

413 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703421 
Edmond and Sarah Stutts 

419 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703422 
Gregory and Tara Johnston 

107 Bowen Court 
Matthews, NC 28105 
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Parcel ID 22703423 
Gregory Blevins 

108 Bowen Court 
Matthews, NC 28105 

Parcel ID 22703424 
Bernard and Judith Bentley 

425 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703425 
Margaret Lynch 

501 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703426 
Terry Taylor 

509 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703427 
Edward and Barbara Dement 

515 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703428 
Kevin and Stephanie Burtness 

521 Clairview Lane  
Matthews, NC 28105 

Parcel ID 22703429 
Lien Bragg 

525 Clairview Lane 
Matthews, NC 28105 

Parcel ID 22703430 
Linda and Michael Lott 

522 Clairview Lane 
Matthews, NC 28105 

Parcel ID 21316405 
John and Dolores O’Malley 

8233 Schooner Lane 
Charlotte, NC 28270 

Parcel ID 21329184 
Richard and Elizabeth Latino 

525 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329183 
Thomas and Allison Purvis 

519 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329182 
Paul and Janis Canup 
513 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329181 
Charles and Lydia Mumpower 

507 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329180 
David and Jenna Barwick 

501 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329179 
Mary Spadafora 

449 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329178 
Douglas and Sandra Moore 

3519 Mill Pond Road 
Charlotte, NC 28226 

Parcel ID 21329177 
Christopher and Carolyn Sanders 

437 Silversmith Lane 
Charlotte, NC 28270 

Parcel ID 21329176 
Bearspaw Holdings LLC 

2938 Wheelock Rd  
Charlotte, NC 28211-3320 

Parcel ID 21316251 
Asim and Joanne Otey 
601 Conestoga Drive 
Charlotte, NC 28270 

Parcel ID 22732180 
Charles and Elizabeth Gordon 

113 Umi Court 
Matthews, NC 28105 

Parcel ID 22732184 
Christopher and Emily Porter 

808 Brightwood Lane 
Matthews, NC 28105 

Parcel ID 22732163 
James and Betsy Lytle 
807 Brightwood Lane 
Matthews, NC 28105 

Parcel ID 22732157 
William Winslow and Cynthia Powers 

800 Mansard Court 
Matthews, NC 28105 

Parcel ID 22703647 
Jordan Vardon and Kerri Knellinger 

317 Willow Brook Drive 
Matthews, NC 28105 

Parcel ID 22703666 
Hope Watts 

802 Grand Provincial Avenue 
Matthews, NC 28105 

Parcel ID 22703621 
Zhou Chen and Mingfang Pan 

6812 Beverly Springs Drive 
Charlotte, NC 28270 

Parcel ID 22703620 
Shailesh and Simakumari Chhatrala 

703 Swancroft Lane 
Charlotte, NC 28105 

Parcel ID 22703619 
John and Tina Emerson 

641 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703611 
James and Julia Curley 

630 Swancroft Lane 
Matthews, NC 28105 

Parcel ID 22703574 
Robert and Jeanine Jackson 

206 Rosedale Lane 
Matthews, NC 28105 
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Parcel ID 2139175 
Joseph and Patricia Pryce 

425 Silversmith Lane 
Matthews, NC 28270 

Parcel ID 21329185 
Harley and Leigh Ann Blodgett 

521 Silversmith Lane 
Matthews, NC 28270 

Parcel ID 22703431 
Gary and Maria Griffith  

516 Clairview Lane  
Matthews, NC 28105 

Parcel ID 22703491 
Charlotte Mecklenburg Board of Education 

701 E. 2nd Street 
Matthews, NC 28202 
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  2018-684 
  5.24.18 

COMMUNITY MEETING REPORT 
Applicant:  Charlotte-Mecklenburg Schools Board Of Education (“CMS”) 

Rezoning Application No. 2018-684 
 

This Community Meeting Report is being filed with the Town of Matthews Planning Department pursuant 
to the provisions of the town of Matthews Unified Development Code. 
 
PERSONS AND ORGANIZATIONS CONTACTED: 
 
The Applicant mailed a written notice of the date, time and location of the Community Meeting to the 
individuals and organizations set out on Exhibit A-1 attached hereto by depositing such notice in the U.S. 
mail on May 11, 2018.  A copy of the written notice is attached hereto as Exhibit A-2. 
 
DATE, TIME AND LOCATION OF MEETING: 
 
The Community Meeting was held on Monday, May 24, 2018 at 7:00 PM in the Elizabeth Lane Elementary 
School media center (small gym) located at 121 Elizabeth Lane in Matthews, North Carolina. 
 
PERSONS IN ATTENDANCE AT MEETING: 
 
The Community Meeting was attended by those individuals identified on the Sign-In Sheet attached 
hereto as Exhibit B.  The Applicant’s representatives at the Community Meeting included Carol Stamper, 
Chief Operations Officer, Bessie Harvey, Mobile Management, Travis Anderson, Senior Portfolio Manager, 
and Trishi Stewart, Assistant Principal. 
 
SUMMARY OF ISSUES: 
 
There were no attendees for this community meeting.   
 
Carol Stamper prepared presentation but since there were no attendees we did not review the 
presentation.  The site subject to this Rezoning Application contains approximately 27 acres and is located 
on the southeast corner of the intersection of Highway 51/Pineville-Matthews Road and Elizabeth Lane. 
The Applicant is requesting that the rezoning conditions impacting the site be extended to August 1, 2019.    
The purpose of the rezoning request is to accommodate the retention of mobile classrooms on a portion 
of the site. 
 
The Public Hearing will be held on Monday, June 11, 2018 at 7 PM at the Matthews Town Hall.  The 
Planning Board will consider this rezoning request at its meeting on Tuesday, June 26, 2018 at 7 PM at the 
Matthews Town Hall, and the Town Board will render a decision on this rezoning request on Monday, July 
9, 2018 at 7 PM at the Matthews Town Hall. 
 
The site is currently zoned R/I(CD), and CMS is seeking to extend the sunset provision of the conditions 
on the approved Conditional Rezoning Plan to allow the building envelope to be expanded for mobile 
classrooms. 
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  5.24.18 

QUESTIONS: 
 
There were no community attendees present at the community meeting.   
 
CHANGES MADE TO THE REZONING APPLICATION AS A RESULT OF THE COMMUNITY MEETING AS OF 
THE DATE HEREOF: 
 
No changes have been made to the conditional rezoning plan or to the Rezoning Application as of the date 
of this Community Meeting Report solely as a result of the Community Meeting. 
 
Respectfully submitted, this _31st__ day of May, 2018. 
 
 
 
 
____________________________________________ 

Mark Jones 
Director of Maintenance, Engineering & Energy Management 
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EXHIBITS 

 
 
 
Exhibit A-1  - addresses sent notice of Community Meeting  
Exhibit A-2 – Community Meeting Notice 
Exhibit B  - Sign-in Sheet 
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  2018-684 
   

NOTICE TO INTERESTED PARTIES 
OF COMMUNITY MEETING 

 
Subject: Community Meeting – Rezoning Application No. 2018-684 filed by 

Charlotte-Mecklenburg Board Of Education to request the extension of 
conditions of an approximately 27-acre site located on the southeast 
corner of the intersection of Highway 51/Pineville-Matthews Road and 
Elizabeth Lane to the R/I (CD) Change of Conditions  

 
Date and Time  
of Meeting: Thursday, May 24, 2018 at 7 PM 
 
Place of Meeting: Elizabeth Lane Elementary School  
 Media Center 
 121 Elizabeth Lane 
 Matthews, NC 28105 
 
 
Charlotte-Mecklenburg Schools Board Of Education (the “Applicant”), has filed a Rezoning 
Application with the Town of Matthews seeking to modify the conditions on an approximately 
27-acre site located on the southeast corner of the intersection of Highway 51/Pineville-
Matthews Road and Elizabeth Lane, specifically extending the permission for the mobile 
classrooms.  The purpose of this rezoning request is to accommodate the mobile classrooms 
remaining on campus. 
 
The Applicant will hold a Community Meeting prior to the Public Hearing on this Rezoning 
Application for the purpose of discussing this rezoning proposal with nearby property owners.  
The Mecklenburg County Tax Records indicate that you are an owner of property that is located 
within 200 feet of the site. 
 
Accordingly, the Applicant gives you notice that representatives of the Applicant will hold a 
Community Meeting regarding this Rezoning Application on Thursday, May 24, 2018 in the 
media center of Elizabeth Lane Elementary School located at 121 Elizabeth Lane.  
Representatives of the Applicant look forward to sharing this rezoning proposal with you and to 
answering your questions. 
 
In the meantime, should you have any questions or comments, please call Mark Jones at 
980.343.6050. 
 
cc: Ms. Kathi Ingrish, Town of Matthews (via email) 
 
Date Mailed: May 11, 2018 
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APPLICATION 2018-684 STAFF REPORT
ELIZABETH LANE ELEMENTARY 

MOBILE CLASSROOM SUNSET REQUEST
Pre Public Hearing Staff Analysis    ∙ June 2018



SUMMARY

121 Elizabeth Lane

Location

Ownership/Applicant

Zoning

Use

Request Summary

Charlotte Mecklenburg Schools

R/I (CD) 

Elementary School

Charlotte Mecklenburg Schools requests a one year extension to the mobile 
classroom sunset provision for 8 classrooms located outside of the original 
1995 boundary.



SITE INFORMATION AND BACKGROUND

The original rezoning for Elizabeth Lane 
Elementary occurred in 1995. The 1995 
plan included a dedicated area for 
mobile classrooms to the east of the main 
school building. In 2001, CMS requested a 
change of conditions to enlarge the 
mobile classroom area to allow for 3 new 
units and to bring two existing units within 
the mobile classroom envelope for a total 
of up to 17. Renewals of the sunset clause 
have been approved in 2016 and 2017.

In 2017, the sunset provision was renewed 
for one year. Conditions of the approval 
included CMS providing a queuing study 
and commitment to work with Town and 
County on potential joint use of vacant 
portions of the campus. 

Site Summary



SITE PLAN – 2018 BOUNDARY FOR CLASSROOMS



SITE PLAN – 1995 BOUNDARY FOR CLASSROOMS



SITE PLAN – PROPOSED 2018-2019 BOUNDARY FOR CLASSROOMS



SUMMARY OF PROPOSED CONDITIONS

1. The 8 mobile class rooms and 2 restroom buildings outside of the 
1995 boundary may remain until August 1, 2019.

2. 100’ undisturbed buffer along eastern property line.

3. Commitment to work with Town and County on potential joint use 
of vacant portions of campus. 

Conditions



SUMMARY OF TRAFFIC STUDY

Requested queueing study/traffic evaluation was completed May 24, 
2018 (full study available here). The study recommended the 
following:

•For morning peak an off-duty officer directing traffic at each of 
the lot access locations, for the minimum 30-minute 7:15 – 7:45 
am period

•For the afternoon dismissal they suggest: 

i) Implement a traffic management plan similar to the current 
morning arrival plan;

ii) an off-duty officer directing traffic at each of the lot 
access locations, for the minimum 30-minute 2:25-2:55pm 
period;

iii) Although, the proposed afternoon traffic plan mixes bus 
and vehicle traffic (not typically recommended), it could be 
a reasonable solution if all vehicles in the queue are 
allowed to clear Lot A before bus loading begins (typically 
a 10 to 15 minute process); therefore, eliminating any 
conflicts between students and vehicle traffic.

Conditions

https://matthewsnc.gov/files/documents/2018-684QueuingStudy1318115406052918AM.pdf


STAFF COMMENTS
The following is an email received from Captain Stason Tyrrell on May 29, 2018. It was sent to Planning staff, Captain 
Dufresne and Chief Pennington.

I wanted to follow up with comments that were discussed in last weeks planning meeting about Elizabeth Elementary and the 
sunset clause on mobile classrooms.

We were advised by the school's administration that they instruct their mobile classroom teachers to always keep doors locked
and only open them when they can verify who is outside. During spot checks we found that when the weather is nice, some 
teachers routinely prop doors open and/or allow students to work outside on deck areas. There are some safety concerns 
about their mobile classroom area since it backs up to a wooded area and there are so many mobile buildings there are 
many blind spots and areas of concealment. Any corrections to the environmental design concerns would require a significant 
re-design of the entire area and classroom placement that may not feasible unless CMS was willing spend considerable 
facility improvement money at this school. With regards to the teachers and their personal security choices, it comes down to
individual perception about safety. Security protocols are only as effective as the individuals that decide whether or not to
follow them.

Traffic concerns are an on-going issue that we have dealt with for many years with no easy solution either. After trying many 
different plans, it has been determined that the best practice is to have all parents/care-givers lining up for the car rider line 
drive down into the residential neighborhoods, find some place to turn around and line up on the right side of Elizabeth Lane
roadway (closest to school side). This does cause traffic obstruction to residential areas and forces passing traffic to move into 
on-coming travel lanes in order to pass and reach the traffic intersection of Highway 51. If the vehicles for student pick up are 
not forced to drive past the school and turn around, they attempt to turn left into the school which is too close to the Hwy 51 
intersection. Vehicles then back up onto the highway and a grid lock scenario occurs. So far using the available design options 
of they way the school was developed, this is our less dangerous solution.

We regularly promote walk/bike to school events in an effort to encourage less vehicles. This is the only school in Matthews 
that we pay a crossing guard to work in order to provide a layer of safety to those that park, walk or bike rather than add 
to traffic. We recommend students use available busing as the safest mode of travel to and from school; however, the 
demographics of this school are such that many parents insist on their children not riding buses. We also regularly use already 
stretched resources the best we can to have on-duty officers assist in the area, but this is difficult to rely on since the problems 
occur during a time of day which is our busiest with calls for service throughout the town.

Captain Stason Tyrrell

Fire

Public Works

Parks and Rec
No concerns

No concerns

No concerns

Police 

Planning
Vacant property is under review by

CMS. Staff has not received a report 
as of this writing.



Elizabeth	Lane	Elementary	School	
	

Traffic	Improvement	Plan	
The following plan will be implemented based on recommendations from a traffic study report 
provided in May 2018.  
 
Traffic Officer: 
CMS will provide funding for an off-duty officer to direct traffic during arrival and dismissal at 
Elizabeth Lane ES for the 2018-2019 school year.  
 
Morning Procedures: 
Elizabeth Lane ES implemented a revised morning arrival procedure that began March 26, 
2018.   The traffic study report indicates that the updated morning traffic flow is well managed 
and no adjustments were recommended. 
 
Afternoon Procedures: 
In order to minimize waiting vehicles parking on local neighborhood streets Elizabeth Ln ES 
proposes identifying true walkers within a defined radius and requiring all other vehicles to join 
the car queue for pick up. This should minimize off-site parking on Elizabeth Lane and 
surrounding neighborhoods. 
 
Elizabeth Ln ES will implement a version of the morning queueing pattern at the afternoon 
release (see map below). This will be trial and error until a satisfactory result is achieved. 
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Safety Enhancements 
 
CMS will be making safety enhancements at all schools based on site-specific 
needs.  
 
Classroom visitors and volunteers are required to enter through the main lobby and sign in 
using the monitored LobbyGuard stations. Some visitors attempt to bypass the check in 
procedure and arrive at the classroom without the badge that indicates sign in was completed.  
Staff members redirect those visitors to the office before allowing entry to the classroom.  In 
order to eliminate these classroom interruptions, fencing that restricts access from the parking 
lot is being considered as a priority security enhancement for Elizabeth Lane ES.  This will 
restrict entry access to the front doors during the school day.  The playground, mobile units, 
and other exterior doors will be accessible only after visitors have entered through the video 
monitored front entrance and checked in using the Lobby Guard system. 
 
The fence that borders the lower end of campus will be repaired and extended along the tree 
line to deter visitors from accessing the school campus from the natural area behind the 
mobiles.  The walking path between the Sardis Forest Neighborhood and Elizabeth Lane will 
remain accessible to students and families who walk to school.  A gate is being considered to 
restrict access during the school day.  
 
 
 
 
 

 
 
 

Gate	for	
walker	
access	
	

Gate	for	community		
access	open	outside	
of	school	hours.	
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Procedures: 
 
Elizabeth Lane ES continues to collaborate with district safety personnel and local law 
enforcement to add additional safety measures in an ongoing partnership. Students are taught 
safety procedures and begin practicing on the first day of school.  The following clarifications 
will be included in the school safety procedures for the upcoming school year: 
  

• Mobile classroom doors will be locked at all times and compliance will be monitored 
during daily administrative safety audits.   
 

• Students must receive the teacher’s permission before opening the door.   
 

• Staff members are issued keys to classrooms, including mobile units, to reduce 
classroom disruption during transition.   

 
• Students primarily transition between mobiles, restrooms, etc. as a whole class with the 

teacher.  In the event that students need to move between mobile classrooms at other 
times, the teacher will call to alert the receiving staff member.   

 
• The buddy-system is used for infrequent restroom breaks that are requested during a 

time when a staff member is not available to supervise. 
 
Individual Mobile Classroom Enhancements: 
 
The principal recommends that the peepholes (Giant Screen Wide Angle) recommended 
in Chief Pennington’s memo be installed in mobile unit doors at Elizabeth Lane. CMS has 
agreed to purchase and install the devices. The additional fencing will restrict entry to the 
monitored front entrance and prevent visitors from reporting directly to mobile classroom 
doors.  This will allow office staff to require check in through LobbyGuard 
and alert the teacher that a volunteer/visitor should be expected.  	
 	
The principal and assistant principal met with Chief Pennington and Captain Tyrell on June 21, 
2018 to review plans for planned security enhancements.	
 
 
Surplus Land 
Superintendent Wilcox is currently reviewing all of the properties that were previously declared 
surplus.  He will make a recommendation to the CMS Board of Education regarding the 
designation of those properties as surplus. 
 
 
School Growth and Planned Relief Projects 
 
-The new facility construction at Lansdowne Elementary is an active project sited to offer relief 
to Elizabeth Lane ES.  This project is scheduled for completion in August 2021.  This project 
will reduce enrollment at Elizabeth Lane, but will not likely reduce enrollment significantly 
enough to eliminate the need for mobile classrooms. 
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-Mandatory class-size restrictions will be enforced in North Carolina for grades K-3.  These 
reductions are currently being phased in yearly and will be fully implemented by the 2021 
school year.  These reductions will increase the number of classrooms needed to 
accommodate the same number of students. 
	

srobertson
New Stamp



 

 

Agenda Item: Public Improvement Variance – Rice Road Park  
 
DATE: July 2, 2018 
FROM: Mary Jo Gollnitz, Senior Planner 
 
Background/Issue: 

• Matthews Parks, Recreation & Cultural Resource is beginning development of a 9.5 acre tract of land along 
Rice Road.  

• The property is zoned R-12 and R-15 and the park is being developed by right.  
• Matthews Parks and Recreation is required to start construction before January 2019 in order to fulfill the 

requirements of NC Parks and Recreation Trust Fund (PARTF) Grant received in 2013 to purchase the land. 
• Budgetary constraints are necessitating the development of the park into two phases. 
• The first phase will include driveway access into the park, onsite walking trail, one sidewalk connection from 

Rice Road into the park, playground facilities, parking lot, lighting, benches and picnic tables, as well as 
landscaping. 

• Rice Road is a Town-maintained street. 
 

Parks & Recreation is requesting Public Improvement Variances delaying until Phase 2 park development the following: 
 installation of a widened street pavement (approx. 950 ft. of street frontage); 
 construction of curb and gutter;  
 construction of storm drain improvements;  
 replacement of the existing 5’ sidewalk along Rice Road frontage with a 10’ multi-use path;  
 building a second connection of multi-use path into the park; 
 installation of required street trees;  
 Phase 2 will include installation of a picnic shelter. 

 
Comments: 
Planning and Public Works staff are comfortable with the delayed timing of all requested improvements until Phase 2 
construction. 
 
Planning Board requested that signage be posted prior to the park’s driveway entrance for safety reasons. Parks & 
Recreation Director Corey King has stated that he will look into the request and appropriately address the concern. 
 
Proposal/Solution: 
Allow the Public Improvement Variance request for installation of curb and gutter and storm drain 
improvements, widening of road, replacing sidewalk with a multi-use path, secondary multi-use path 
connection and street trees along Rice Road. 
  
 
Related Town Goal:    
Public Safety 
Economic Development/Land Use Planning 
 
Recommendation: 
 Planning Board unanimously recommended approval of the Public Improvement variance request with the condition 

that funding for these improvements be secured within 24 months. 
 
Staff recommends Town Board approve the Public Improvement Variances as submitted. 



 

 

DATE:   June 13, 2018 
 
Planning Department 
232 Matthews Station Street 
Matthews, NC 28105 
 
TO: Kathi Ingrish, Director 
 
Applicant: Town of Matthews, Parks, Recreation & Cultural Resource Department 
 
Public Improvement Variance: Variance request related to public improvements along Rice Road associated with 
Rice Road Park Project  
 
Explanation: The Parks, Recreation & Cultural Resource Department respectfully requests a public improvement 
variance, delaying improvements to Rice Road as part of Phase I development for this project.  Improvements 
described include road widening, curb and gutter, and storm drain installation and widening sidewalk in the project 
area.  The applicant requests to make these improvements part of Phase II development on the site.  The project plan 
elements that would remain include a flared concrete apron connection to Rice Road, and the existing 5’ sidewalk 
would remain as pedestrian access into the site.  See illustrations attached. 
 
If approved, Phase I will include construction of a walking trail, playground area, parking lot, sidewalk connection 
from Rice Road into the site, and driveway access into the site from Rice Road.  Other Phase I amenities include 
parking lot/playground lighting, benches, picnic tables, and landscaping within the park site.  Phase II of the park 
project would include construction of a picnic shelter on site, an expanded multi-use path along Rice Road, and one 
additional pedestrian connection from the multiuse path to the playground area within the park.  The road 
improvements previously mentioned to be removed, would be completed as part of this phase. 
 
The primary motivation for this request is budgetary.  The current economic climate of construction has resulted in 
project bid costs rising greater than 40% above budgeted funding for the project.  The park will serve as public space 
for citizens, free of charge for public use.  There is no mechanism to generate the additional dollars specifically from 
this site, to meet the existing gap between funding and actual project cost.  Reduction of the project scope for phase I 
through elimination of the road improvements, creates a project that is feasible for construction at this time.  
 
The Town of Matthews is under agreement with the North Carolina Department of Environment and Natural 
Resources, through award of Parks and Recreation Trust Fund (PARTF) Grant funding.  Funds were awarded to the 
Town for purchase of the described project property in 2013.  The agreement stipulates that the Town begin 
construction of this park project by January 2019.  Removing the road improvements would allow the Town to 
comply with this stipulation outlined in the PARTF grant program.   
 
A precise timeline for phase II construction has not been determined.  The project will be evaluated annually as part 
of the Town of Matthews Capital Improvement Plan and overall budget process.  Phase II will be initiated as funding 
becomes available.  The Town is fully committed to making the described improvements to the park and road as part 
of phase II development on the site.   
 
Thank you,  
 
 
Corey King, Director 
Matthews Parks, Recreation & Cultural Resource Department 
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MINUTES 

CLOSED SESSION 
JORDAN ROOM, MATTHEWS TOWN HALL 

JUNE 25, 2018 – 5:30 PM  
 
 

PRESENT: Mayor Paul Bailey; Mayor Pro Tem John Higdon; Commissioners Barbara Dement, Chris Melton, 
Jeff Miller, Kress Query and John Urban 

 
The Board of Commissioners met in closed session pursuant to North Carolina General Statute 143-318.11(a)(6). 
to discuss personnel matters.  
 
 

MINUTES 
BOARD OF COMMISSIONERS SPECIAL MEETING 

JORDAN ROOM, MATTHEWS TOWN HALL 
JUNE 25, 2018 – 6:15 PM 

 
 

PRESENT: Mayor Paul Bailey; Mayor Pro Tem John Higdon; Commissioners Barbara Dement, Chris Melton, 
Jeff Miller, Kress Query and John Urban 

 
ALSO PRESENT: Assistant Town Manager Becky Hawke; Planning and Development Director Kathi Ingrish; Town 

Clerk Lori Canapinno 
 
 
The Board of Commissioners met with Planning and Development Director Kathi Ingrish to discuss existing Small 
Area Plans (SAPs) and draft Small Area Plan Overlays. Motion 1 deals with the text and Motion 2 deals with 
designating boundaries. Some of the text has been taken from the existing Highway Overlay. The text says that a 
SAP overlay is being created to put teeth into the plans that have already been adopted. Each SAP has different 
focus areas and different requirements: the Monroe Road corridor, Entertainment District and East John/outer loop 
study areas. Only the Entertainment district (ENT) requires a rezoning process – the other two already allow a 
number of zoning categories.  
 
As a developer brings in a proposal for development they need to show how their plan is meeting the SAP. As an 
example, a developer will have to submit a written explanation and site plan to show how their proposal performs 
to the consensus build-out scenario map, to the conceptual street pedestrian network map and to the actions items 
adopted within the SAP. Each of the three SAPs have maps showing generalized land use, generalized 
transportation improvements and then the action items, which are the more specific statements for each study area. 
The overlay ensures that the Town is able to enforce all of those parts but once the overlay is in place it doesn’t 
prohibit the Board from going back and changing the underlying SAP documents if necessary.  
 
Ms. Dement noted that a lot of time was spent to get the SAPs approved in past years, and the overlays will only 
protect them. Mr. Melton noted that there’s a misconception that the Board is debating/approving the SAPs 
themselves, not the overlays. When the SAPs were being drafted staff did everything they could to get public input, 
including citizen input committees, letters and public hearings. The overlays will simply lock in what has already 
been in place. He asked if there was a way to better communicate that information. Mayor Bailey said based on 
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comments received it may be necessary to go back and look at the SAPs to see if any changes should be made to 
the underlying documents. However, that doesn’t mean that the overlays have to be held up now.  
 
Motion by Mr. Higdon to allow citizen attendee Paul Jamison speak. The motion was seconded by Mr. Miller and 
unanimously approved. Mr. Jamison asked if the existing John Street SAP would place any restrictions on a certain 
piece of land that had been discussed in previous years by The Quad as a future opportunity. He also said at some 
point some areas were designated as low density residential and he asked if the exiting SAP carried that over or if 
it opened up the area to more development opportunities. Ms. Ingrish explained that the SAP calls for residential, 
which means a variety of residential categories. An old plan used to say just low density. The overlay under 
discussion now would lock in the SAP’s call for a variety of residential uses. Mr. Miller expressed confusion 
regarding a plan for the Lat Purser-owned property and some mixed-use suggestions he’d heard about for the 
intersection of John and 485. He questioned the differences between the intersections and where mixed use would 
be accepted. He doesn’t think that area is a great place for housing development.  
 
Ms. Ingrish reviewed the guiding principles for the SAPs, including land use designations and general layouts. The 
developers will have to show how they’re meeting those. If their plan doesn’t meet the SAP then they may need to 
request rezoning action. Mr. Higdon asked about unintended consequences and Ms. Ingrish said it would be similar 
to what is already seen in the downtown area and its downtown overlay – it may restrict someone from doing a 
development that doesn’t meet the plan, or they could revise their proposal without totally scrapping it.  
 
Mayor Bailey reviewed the Monroe Road SAP and said he agrees with what is listed there and understands that 
the overlay would put teeth in that plan. It doesn’t prohibit the SAP from changing if necessary. Ms. Dement said 
these overlays are necessary to keep what was already agreed as the right types of businesses in areas in place. 
This is a proactive approach and helps inform developers who are looking at these areas of town. Mr. Melton asked 
if these plans could potentially stifle future projects. Ms. Ingrish explained that the developer could always ask for 
the SAP to be changed. Mr. Melton asked if staff is aware of any specific projects out there now that are waiting for 
overlay approval. Ms. Ingrish said no and explained that any projects that could come in today could come in 
tomorrow. Mr. Query said these are good controls; developers will look at the SAPs and overlays but can always 
come to the Board and work to convince them that something different would be better. Mr. Urban asked if any of 
the previous public commenters like Joe Padilla or Bob Henderson have contacted staff with a specific list of issues. 
Ms. Ingrish said no but noted that staff did not contact them either. Mr. Urban said developers have to make a 
bigger effort to make the SAPs and overlays work. Mr. Melton asked if this would cost developers more or make it 
more difficult to do business in Matthews. Ms. Ingrish said past history has shown that more than 90% of the 
developers that have come in and try to follow the plan. Some are more conscientious than others – they’re required 
to at least make the effort to meet the plan. She noted that anything that gives more regulation to development will 
likely been seen as an impediment to the real estate and development community. Mayor Bailey noted that 
Matthews has 30,000 plus people who have already made an investment in this town and to him, these plans protect 
them. It’s fine for people who want to come in and make an investment but they can’t do it at the expense of those 
who are already here.  
 
There was some discussion of communication and education about this process. There is misinformation about the 
overlays versus underlying SAPs. The public hearing will be held on July 9th and additional effort will be made to 
explain the differences between the SAPs and overlays and explain how those interested in changing the underlying 
SAPs can work to do so. Staff will also work on frequently asked questions to help with public understanding.  
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MINUTES 
BOARD OF COMMISSIONERS MEETING 
HOOD ROOM, MATTHEWS TOWN HALL 

JUNE 25, 2018 - 7:00 PM 
 

PRESENT: Mayor Paul Bailey; Mayor Pro Tem John Higdon; Commissioners Barbara Dement, Chris Melton, 
Jeff Miller, Kress Query and John Urban; Town Attorney Charles Buckley; Assistant Town Manager 
Becky Hawke; Town Clerk Lori Canapinno 

 
ALSO PRESENT: Planning and Development Director Kathi Ingrish; Finance Director Chris Tucker; Public Works 

Director CJ O’Neill; Town Engineer Susan Habina Woolard 
 
 
REGULAR MEETING CALLED TO ORDER 
 
Mayor Bailey called the meeting to order at 7:00 pm.  
 
 
INVOCATION 
 
Commissioner Jeff Miller rendered an invocation. 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Bailey led the audience in the pledge. 
 
 
ITEMS TO BE ADDED TO THE AGENDA 
 
None 

 
PUBLIC COMMENT  
 
Renee Garner of East John Street expressed her concerns regarding the way she feels she has been treated by 
members of the Board in the past and again just recently. She stated she has been bullied and treated very hurtfully 
and requested that the Board hold each of its members accountable and stand up for her and any other citizen who 
experiences similar hurtful behavior and speak out against it. She expects the Board to behave consistently with 
respect and to honor the opinions of others even if they disagree.  
 
 
RECESS REGULAR MEETING FOR PUBLIC HEARING ON MOTION 2018-A: AMENDMENTS TO THE 
DOWNTOWN MASTER PLAN REGARDING ANDREW CAROLINE DRIVE 
 
Motion by Mr. Melton to recess the regular meeting for a public hearing on Motion 2018-A, amendments to the 
Downtown Master Plan regarding Andrew Caroline Drive. The motion was seconded by Mr. Query and unanimously 
approved.  
 
Planning and Development Director Kathi Ingrish explained the request to make some minimal changes to the 
adopted Downtown Master Plan and Downtown Streetscape Improvement Plan to revise the alignment for the 
proposed Andrew Carolina Drive location. Currently it’s is a short stub between two buildings and would come along 
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the edge of Novant Hospital property and would curve in an S shape to reach Matthews Station Street near KP 
Park. This would place the road on one side of the existing office buildings on Matthews-Mint Hill Road. The new 
proposed alignment would straighten the curve a little, move it to the other side of the office buildings and keep it 
primarily on the edge of the hospital’s property. The affected property owners have agreed that this is an acceptable 
change and the nearby neighbors have been advised as well.  
 
Mr. Miller said the proposal looks safer and more logical. Mayor Bailey agreed but noted that the new plan means 
Andrew Caroline Drive would no longer be aligned with Matthews Station Street and asked if there was a reason 
for that. Ms. Ingrish explained that current alignment was just a concept and no significant engineering work had 
been done. At the time a four-legged intersection made sense but now staff realized that wasn’t necessary. There 
is sufficient separation from an engineering standpoint. Mr. Query said the curve was a hazard and the new 
alignment is better. Mr. Miller asked about what looks like a storm water pond on the map and if there would be a 
connection from the new road to the existing parking lot. Ms. Ingrish said that will be determined when the road gets 
built but the intention is to allow connections whenever possible. Topography might be an issue with that area.  
 
Mayor Bailey opened the floor to public comment. Garry Smith owns the affected office building property and 
expressed his support for the new alignment, saying the new plan flows well and will allow the adjacent Funderburk 
property to be developed more easily than with the exiting alignment. Diane Funderburk Adams owns the affected 
residential property and expressed support for the new alignment, saying it’s a win-win for all parties. Dick Jordan 
owns residential property across the street from the terminus of the road and agreed with the previous comments 
but also stated that he hopes that if there is any intention to extend the road past Matthews-Mint Hill Road that he 
is included in the discussions.  
 
 
RECONVENE REGULAR MEETING 
 
Motion by Mr. Higdon to reconvene the regular meeting. The motion was seconded by Mr. Query and unanimously 
approved.  

 
REPORTS FROM BOARDS/COMMITTEES 
 
Minutes and information from the Appearance and Tree Board were submitted. There were no questions or 
comments. 
 

CONSENT AGENDA  

A. Approve Minutes of the June 11, 2018 Regular Board of Commissioners Meeting 
B. Approve Minutes of the May 30, 2018 Special Board of Commissioners Meeting: John Street Community 

Input Meeting 
C. Approve Appointments to the Veterans Advisory Committee 
D. Approve Employee Pay Classification Scale 
E. Approve Budget Ordinance Amendments to Recognize: 

1) Insurance Settlement Reimbursement in the Amount of $3,616 
2) SAFER Staffing Grant in the Amount of $37,700 
3) HIDTA OT Reimbursement in the Amount of $437 
4) Vehicle and Equipment for Storm Water in the Amount of $116,665 

F. Approve Easement for the Placement of the Historic Crestdale Community Sign 
G. Adopt Resolution for Sportsplex Parkway into the Towns Street System and Accept Maintenance of 

Sportsplex Parkway 
H. Approve the Posting of 25 Mile Per Hour Speed Limit and Stop Sign Placements on Sportsplex Parkway 
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I. Approve Amendment to the Development and Cooperation Agreement for Four Mile Creek Greenway 
Tunnel (S. Trade Street Underpass) with Mecklenburg County 

 
Motion by Mr. Miller to approve consent agenda items A through I. The motion was seconded by Ms. Dement and 
unanimously approved.   
 
 
UNFINISHED BUSINESS 
 
 
RECEIVE UPDATE ON 2018 PLANNING CONFERENCE TO DO LIST 
 
Assistant Town Manager Becky Hawke reviewed the to-list items. Mayor Bailey commended staff for getting so 
many items completed to date.  
 
 
DISCUSS VEHICLE PARKING ON RESIDENTIAL FRONT LAWNS 
 
Ms. Ingrish noted this topic has been recently brought up by some residents concerned with vehicles parked on 
lawns. She explained that this was a topic of Board discussion in 2004 and 2008 – at those times the issue was 
discussed but nothing was decided. She also supplied with Board with information from other communities across 
the state. Most do not regulate this but some do, and if the Board wishes to pursue this then staff can bring more 
information back at a future meeting.  
 
Mr. Higdon asked about cars on blocks or similarly disabled and Ms. Ingrish explained that the Town has ordinances 
dealing with nuisance issues like that. Mayor Bailey said he wasn’t in support of such a restriction it might be worth 
looking into some aspects of this, like streets that are 24 feet in width or less with on-street parking that might cause 
issues with emergency vehicle access. Mr. Higdon understands the complaints but thinks it would be very difficult 
to have an ordinance prohibiting this and he is not in favor of creating one. Mr. Urban said staff should look into the 
situation when complaints are made to see if there are any issues that prevent people from parking on the street – 
he’d like to build data. Mr. Miller said he doesn’t like seeing cars parked on lawns and thinks it could be addressed. 
Mr. Higdon said parking on both sides of the street is an issue everywhere and it could become a life safety issue 
if emergency vehicles are blocked by parked cars.  Mr. Melton suggested reviewing roads less than a certain width 
and determining if on-street parking could lead to a life safety issue as Mr. Higdon stated. Ms. Dement said it’s not 
that foreign to see restrictions of this nature in neighborhood covenants.  
 
By consensus the Board requested staff bring back information regarding on-street parking and minimum street 
width at a future meeting.  
 
 
NEW BUSINESS 
 
 
RECEIVE MONTHLY BUDGET REPORT 
 
Finance Director Chris Tucker reviewed the finance report through May. The Town’s financial picture is trending 
very well. The year is almost over and the general fund revenue is exceeding expenditures by $460,000 while 
tourism revenue is up $214,000.  
 
Mr. Melton discussed a statement by Mecklenburg County Commissioner Matthew Ridenhour, who said the County 
also has expenditures trending well below revenues and has an amount of money they want to push forward to next 
year’s budget to reduce the amount of tax increase. He asked if Matthews could do the same. Mr. Tucker explained 
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that the Board has already approved the next year’s budget and tax rate, but they could choose to ask staff to 
appropriate fund balance to expenditures. He also explained that the biggest gain going forward is unspent Powell 
Bill and tag fee money and that is being carried over for road improvement projects.  
 
 
CONSIDER MOTION 2018-A: AMENDMENTS TO THE DOWNTOWN MASTER PLAN 
 
Motion by Mr. Query to approve the revisions to the Downtown Master Plan and Downtown Streetscape 
Improvement Plan to reflect a new conceptual alignment for Andrew Caroline Drive, as the revision of the conceptual 
alignment of a future street segment which continues to connect the street network within the downtown area is 
consistent with the goals of the Mathews Land Use Plan and Downtown Master Plan and is reasonable and in the 
public interest to alter the conceptual alignment of Andrew Caroline Drive to provide a safer road design and to 
place the future street where neighboring property owners prefer it to be located. The motion was seconded by Mr. 
Miller and unanimously approved.  
 
Mr. Urban expressed thanks to Ms. Adams, Mr. Smith and Commissioner Query to work through this process. Mr. 
Query noted that Ms. Ingrish also did a great job of working through the process to find an alternate route that best 
served the affected property owners.  
 
 
CONSIDER EASEMENT AGREEMENTS FOR MATHEWS-MINT HILL ROAD SIDEWALK 
 
Town Engineer Susan Habina Woolard reviewed this request for approval for easements related to the Matthews-
Mint Hill Road sidewalk.  
 
Motion by Mr. Melton to authorize the Town Manager/staff to execute easement agreements with the owners of the 
properties listed in appendix A of Ms. Habina Woolard’s memo dated June 20, 2018 (Exhibit #1 hereby referenced 
and made a part of these minutes). The motion was seconded by Mr. Query and unanimously approved.  
 
 
CONSIDER CONTRACT FOR HOOD ROOM AUDIO TECHNOLOGY IMPROVEMENTS  
 
Ms. Hawke reviewed the issues related to audio technology in the council chambers and staff’s recommendation to 
move forward with a contract with Home Technology Solutions to replace certain equipment.  
 
Motion by Mr. Miller to direct the Town Manager to move forward with Home Technology Solutions for Hood Room 
audio improvements, not to exceed $14,420.00, and authorize the use of contingency funds for the project. The 
motion was seconded by Mr. Higdon and unanimously approved.  
 
 
CONSIDER BUDGET AMENDMENT FOR HOOD ROOM TECH/TRANSFER FROM CONTINGENCY FUND 
 
Mr. Tucker noted that the amount in the budget amendment - $18,213 - was the total remaining in the contingency 
fund. Not all will be used for the audio project and the remainder will return to the general fund.  
 
Motion by Mr. Melton to approve the budget ordinance amendment as listed. The motion was seconded by Mr.  
Miller and unanimously approved.   
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CONSIDER RESOLUTION ON I-485/WEDDINGTON ROAD INTERCHANGE IMPROVEMENTS 
 
Mayor Bailey explained that the Board received a request from a group in Ballantyne, headed by Ray Eschert, 
regarding forward movement of the I-485 toll lanes, which includes the Weddington Road interchange project. The 
funds for these projects have not yet been released and the request was for the Matthews Board to approve a 
resolution asking the Governor to release the funds to go along with the letter the group wrote requesting the same.  
Something to consider is the issue of I-77 and toll lanes. That project does remain on the minds of those involved. 
Mayor Bailey asked if the Board was interested in drafting a resolution as requested.  
 
Mr. Query asked if it would be only for the I-485 and Weddington Road interchange. Mayor Bailey said it’s all one 
project and includes the toll lanes. The interchange is a necessity but he could go either way on the toll lanes. Mr. 
Melton said it’s important considering Senator Tarte’s amendment to a bill which, if approved by the House, would 
have stripped funding for every road project in Matthews and southern Mecklenburg County. These are projects 
we’ve determined are needed. As long as long projects are open the funds are available for anyone in the state 
legislature to use those funds to pay for the cancellation of the I-77 toll lane project. He thinks the Governor and 
Attorney General need to let those contracts because as long as they’re open they’re an available bucket of funds 
that could be used to pay for penalties for a project that has nothing to do with Matthews. He would support a 
resolution to release the funds and let the contracts. Mayor Bailey noted that the proposed bill would also have 
taken 75% of the Town’s Powell Bill funds for an unknown period of time to pay off the I-77 project. Mr. Miller said 
he’d support a resolution for the interchange but that the toll lanes aren’t the concern of Matthews and shouldn’t be 
addressed in a resolution.  Mr. Higdon said he won’t support any resolution that remotely ties Matthews to toll lanes 
because he is opposed to them. He said if a resolution is put forth for the interchange then it’s automatically 
endorsing toll lanes and he thinks that’s a terrible idea. Mr. Query said he now understands that all of the projects 
are tied together and that Matthews doesn’t need to pay for I-77.  
 
Public Works Director CJ O’Neill explained that the I-485 toll lanes aren’t the same as I-77. Drivers don’t have to 
pay a toll to use the HOV lanes and in addition, the money that is collected would go back to NCDOT (North Carolina 
Department of Transportation) and not an outside company. The pricing will be based on congestion and demand. 
Ms. Dement said everyone has been hoping that these other road projects will acts as relief valves for John Street 
and that they would all be completed before NCDOT took action on the John Street widening project. She doesn’t 
want any delays associated with the other projects to push action forward on John Street. Mr. Higdon reiterated his 
opinion that toll lanes are unnecessary and will create a negative economic impact. Mayor Bailey noted there are 
multiple toll lanes around North Carolina and they allow roads to be built much sooner than normal. He said he 
doesn’t necessarily think tolls are great either but also doesn’t like gridlock.  
 
By consensus the Board deferred action until after the Turnpike Authority presents its information next on the 
agenda.  
 
 
UPDATE FROM NORTH CAROLINA TURNPIKE AUTHORITY ON I-485 AND US-74 MANAGED LANES 
PROJECTS  
 
North Carolina Turnpike Authority representative Warren Cooksey presented information on I-485 and the express 
lanes (Exhibit #2 hereby referenced and made a part of these minutes). He explained the concept of express lanes, 
which are separate lanes in a highway corridor that drivers can choose to pay a toll to use. The toll rate will vary 
depending on congestion and length of travel. No one has to use these lanes; they’re an option that many will chose 
to use. One of the most significant factors is that express lanes will offer more reliable trip times than the general 
purpose lanes. With the growing area population, they are cost effective and offer long-term transportation 
alternatives to address this growth. 
 
Mr. Higdon asked about capacity and overcrowding. Mr. Cooksey said that the overall capacity of the express and 
general purpose lanes will be the same but the way traffic is processed on them will be different. The choice is 
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guaranteed congestion with only general purpose lanes or that plus an alternative to get past it with an express 
lane. It’s a more efficient use of funds since the variable toll affects the volume of demand. By varying the toll, the 
Turnpike Authority will find a price at which there’s the number of cars needed to move traffic and no more. Drivers 
know the price before choosing the express lane. Tolls are collected at highway speeds by reading transponders 
or by reading license plates and then receiving a bill by mail. There will be a somewhat higher toll rate for bills by 
mail vs. the transponder rate. There will be a free sticker and a low-cost transponder option. One transponder is 
used per vehicle on the account and each account can have up to five transponders. Ms. Dement noted that Mr. 
Cooksey said the driver would know the price, but they’ll only know the discount price with the transponder. They 
won’t know the non-transponder price until they get the bill in the mail. She doesn’t believe that’s transparent. Mr. 
Cooksey said they’re limited in how much information can be conveyed when drivers are travelling at highway 
speeds.  
 
Discussion continued. One express lane in each direction will be added to I-485 between I-77 and US 74 and a 
third general purpose lane will be extended in both directions from Rea Road to Providence Road. Mr. Cooksey 
explained there are elements of three other projects included in this contract: improvements to the John Street 
interchange (STIP U-4714AB), new general purpose lane interchange at Weddington Road (STIP R-0211EC) and 
the widening of the Ballantyne Commons Parkway Bridge (STIP U-6030). All of the interstate corridor work can be 
done at the same time. Mr. Miller asked if any of the current two-lane sections of I-485 between Providence and 
John Street will be widened and Mr. Cooksey said no; any work done in the corridor will be for express lanes only. 
Mr. Miller said dropping from three to two lanes is what causes congestion. Mr. Higdon asked about toll rates and 
its use back to maintain roads versus toll-collection overhead. Mr. Cooksey explained that their experience across 
the country with these lanes shows the prices can be very different. Traffic and revenue studies have run numbers 
anywhere between 10 cents per mile in off-peak times and 40 cents per mile in peak. He cautioned that these are 
estimates only and those estimates don’t always hold up. He then said the market sets the toll revenue. The first 
item that the funds go for will be collection and second will be road maintenance. The driving philosophy behind 
express lanes isn’t revenue generation, it’s reliable trip time.  
 
Mayor Bailey asked about John Street and the Weddington Road interchange. Mr. Cooksey explained that there 
will be an access point for drivers in the vicinity of US 74 for people to enter the express lane in the beginning and 
from that point there will be six to seven access points to exit and enter the lane. The specific access point locations 
have not yet been finalized. There will be direct connectors at Johnston Road and Westinghouse Boulevard. 
Additional details will be made available at the upcoming public meeting.  
 
Mr. Cooksey reviewed Phase I, US 74 express lanes project (U-5526A). The current bus lane will be converted to 
the variable toll express lane. There are restrictions on how far US 74 can be widened near Hawthorne Lane, so 
this lane will be reversible. It will be inbound in the morning and outbound in the afternoon. Busses and cars will 
share this lane. There will be a direct connection at Albermarle Road. Mayor Bailey asked about the process of 
getting six lanes of traffic down to two or three at the toll lane in the inner loop and Mr. Cooksey said there’s enough 
space to allow for those merge-overs to work. More specific information will be available at the public meeting.  
 
The US 74 express lane project, Phase II (U-2509) will complete the conversion of US 74 into the stoplight-free 
corridor that was first envisioned in the mid-1960s. From Wallace Lane to I-485, one express lane and one general 
purpose lane will be added in each direction, traffic signals will be removed, some interchanges and overpasses 
will be built and the parallel road network will be completed. For Matthews that means Independence Pointe 
Parkway and Northeast Parkway will be built out for local access to the commercial development on Independence 
Boulevard. This project will have direct connectors into the lanes connecting with the I-485 project and direct 
connectors at Sardis Road and Conference Drive. There will be some closures of existing right in/right out points. 
All of those are still in design mode.   
 
The project schedule calls for public meetings for US 74 Phase I and I-485 in summer 2018 and for US 74 Phase 
II in summer and fall 2018, with construction to start in summer 2018 for US 74 Phase I, summer 2019 for I-485 
and to be determined for US 74 Phase II. The anticipated opening to traffic dates are fall 2019 for US 74 Phase I, 
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2022 for I-485 and to be determined for US 74 Phase II. Mr. Cooksey noted that the public meetings are tentatively 
scheduled for the end of July and beginning of August. They will notify the public after Independence Day.  
 
Mr. Miller said it would be fair to say the express lane tolls are a user fee and is market-driven. Mr. Cooksey agreed 
and added that it’s a user fee with an immediate benefit to the user. Mr. Higdon said this will likely end up being a 
revenue generator and Mr. Cooksey said any excess revenue would have to be spent in the corridor. Mr. Higdon 
said this will be too expensive for most citizens to use. He asked if there’s a statutory limit on the additional amount 
that can be charged for the mail bill and Mr. Cooksey explained that the bill by mail rate is the basic rate set and 
the statute allows the Turnpike Authority to offer a discount for the transponder. Generally speaking the transponder 
rate is about 35% less than the bill by mail option. The sticker option is free and the hard case option will cost $7.50 
plus tax. That one can be used in different states.   
 
Mayor Bailey asked about the funding model as it relates to the Board’s earlier discussion of getting the Governor 
to release funds. Mr. Cooksey explained that the funds are available but a project can’t be taken to contract until a 
certain point. The design-build model adds complexity – it dramatically reduces the likelihood of request for change 
orders and allows for flexibility but it also changes the procurement process. The Turnpike Authority has been 
pushing back on the letting date for a variety of reasons and there was concern expressed by Mr. Eschert about 
continued delays.  The goal is to move as fast as possible to get a successful project but the money can’t be 
released until certain things are done. Mayor Bailey referred back to the resolution the Board was asked to sign 
and said Mr. Cooksey’s presentation offered new information and that it would be premature to write that resolution 
at this time. It is an option the Board can review in the future if necessary.  
 
 
CONSIDER GOLF CART USE ON SPECIFIC TOWN ROAD(S) 
 
Town Attorney Charles Buckley explained that North Carolina General Statutes give the Town authority to regulate 
golf cart use on any road, not just Town-owned roads, if so desired. Golf carts are vehicles designed for golf cart 
use and can’t exceed 20 miles per hour. The Town could require things like equipment, hours of operation, load 
limit, registration fee, etc.  
 
Ms. Dement explained that she brought up this issue because of concerns about Fullwood Lane and seniors who 
have difficulty walking across the road from one section of Plantation Estates to the other. The speed limit for 
Fullwood Lane is 45 mph and that’s just too fast for pedestrian safety. If the Town allowed golf carts to be used on 
roads then people could more safely cross the street. There is a lot of pedestrian traffic from not only Plantation 
Estates but Eden Hall and other surrounding residences. Plantation Estates allows their residents to use golf carts 
within the development and they’d be much safer if the Town also allowed them to be used to cross the road. She 
noted that state statute doesn’t allow gold carts to be used on roads with a speed limit greater than 35 mph so 
Fullwood Lane’s speed limit would have to be dropped from 45 to 35 mph to allow the golf cart use.  
 
Mr. Higdon said he didn’t have a problem with golf carts but didn’t want to see a big fee or process initiated – it 
should be done simply. He’d be in favor of allowing the golf carts in just this area but not all over town. Mr. Melton 
asked about using the existing pedestrian crossing and Ms. Dement said it would be safer for residents to cross in 
a cart since there are many drivers who run that red light and it’s safer to get across the road with a motor that by 
walking. Mr. Miller said any golf cart on the road should have brake lights and headlights. He doesn’t want to lower 
the speed limit on Fullwood Lane, saying it’s a major thoroughfare. He’s in favor of golf carts but not at the expense 
of commuters. Mr. Query noted that there was discussion of building a tunnel for resident safety when the Plantation 
Estates expansion was being planned but they chose not to do that.  
 
By consensus the Board directed staff to look into this and provide recommendations at a future meeting.  
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MAYOR’S REPORT 
 
Mayor Bailey reported on upcoming events, including the Fun Family Fourth of July celebration and concert.  
 
 
ATTORNEY’S REPORT 
 
Mr. Buckley requested permission to attend the Municipal Attorneys Summer Conference in August. Motion by Mr. 
Urban to authorize Mr. Buckley to attend the 2018 Municipal Attorneys Summer Conference. The motion was 
seconded by Mr. Miller and unanimously approved.  
 
 
TOWN MANAGER’S REPORT 
 
None 
 
 
MISCELLANEOUS 
 
Mr. Urban addressed comments made earlier during the public comment session, saying he is happy to share 
publicly the email exchange that prompted those comments. He has not robbed anyone of any opportunities to 
speak and participate in meetings and he doesn’t want to be made a scapegoat of this matter.  
 
Mr. Miller discussed the issue of a guardrail installed at Sam Newell Road in the place where a young child died in 
2017 after the car she was in traveled off the road. The guardrail request has been under study by NCDOT for the 
past year and Mr. Miller asked if the Town might be allowed to at least install some arrows to warn of the sharp 
curve. Town Engineer Susan Habina Woolard said the yellow arrows are already on order and once they’re in the 
state will install them. She continues to work with DOT to find out why the guard rail has continued to be denied.  
 
 
ADJOURNMENT 
 
Motion by Mr. Higdon to adjourn. The motion was seconded by Mr. Miller and unanimously approved.  The meeting 
adjourned at 9:36 pm.  
 
Respectfully submitted, 
 
 
Lori Canapinno 
Town Clerk 



 

 
 
 
Seeking to Approve Easements for Matthews-Mint Hill Rd Sidewalk 
 
DATE:  June 20, 2018 
TO:  Mayor and Board of Commissioners  
FROM: Susan Habina-Woolard, PE – Town Engineer  
 
Background/Issue 
 
In August 2016, the Town received a $500,000 grant for sidewalks from the General Assembly. The Board of 
Commissioners selected the multiuse path on Matthews-Mint Hill Rd as the top priority for use of this grant 
money at the October 24, 2016 Board meeting. Design work on the sidewalk was subsequently authorized by 
the Board and completed last fall. At the June 11, 2018 meeting, the Board approved the construction contract 
with Brothers and Hammers. Temporary construction easements must be obtained from property owners along 
the path of the sidewalk. Additionally, permanent easements must be obtained for the public to walk along the 
sidewalk when finished and for the Town to maintain the sidewalk.  
  
Proposal/Solution 
 
The design process identified a number of easements that would need to be acquired from property owners to 
enable construction, use, and maintenance of the sidewalk (see Appendix A for a list of the properties). 
Authorizing Town Staff to execute the donation or sale of easements from property owners will allow this 
prioritized project to move forward.  
 
Financial Impact 
 
This acquisition of easements will have no further impact on the current budget or next year’s budget. The goal 
is to have all of the easements donated. If easements must be purchased, those funds will be drawn from the 
General Assembly grant that has already been delivered. 
 
Related Town Goal(s) and/or Strategies 

 
• To identify, plan, design, fund and build transportation facilities that efficiently and effectively serve the 

community in a cost-effect and environmentally-sensitive manner. 
 

• To maintain our small-town identity by providing a vibrant downtown, pedestrian friendly community, 
extensive greenspace system, and recreational and cultural activities. 
 

• To innovatively provide a well-planned, well-maintained and aesthetically pleasing infrastructure, that 
adds long-term value and offers efficient access to the Town and surrounding communities. 

 
Recommended Motion/Action 
 
Authorize the Town Manager/Staff to execute easement agreements with the owners of the properties listed in 
the appendix. Construction work will proceed as easements are acquired.  
APPENDIX A: Easements 

lcanapinno
Exhibit 1



 

 
Property Owner(s) Property Address Size of Temporary 

Construction 
Easement 

Size of Permanent 
Easement 

Dinalli, LLC 101 E Matthews St 592 Sq Ft 5,770 Sq Ft 
Pittsboro LP 201 E Matthews St 904 Sq Ft 1,874 Sq Ft 
Charles H. Funderburk, 
Jr. and Diane 
Funderburk Adams 

301 Matthews-Mint Hill Rd 2,247 Sq Ft 3,087 Sq Ft 

Matthews Executive 
Center, LLC 

317-325 Matthews-Mint Hill 
Rd 

1,461 Sq Ft 739 Sq Ft 

Presbyterian Health 
Services Corp (Novant) 

Matthews-Mint Hill Rd 
(PID 193-291-10) 

2,576 Sq Ft 2,014 Sq Ft 

Novant Health Inc 451 Matthews-Mint Hill Rd 
(PID 193-291-13) 

1,342 Sq Ft 527 Sq Ft 

Novant Health Inc Matthews-Mint Hill Rd 
(PID 193-291-15) 

5,371 Sq Ft 9,548 Sq Ft 
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Meeting Purpose
• Present a Brief Introduction to 

the Concept of Express Lanes.

• Give an Overview of the 
Proposed I-485 and U.S. 74 
Express Lanes Projects.

• Provide an Opportunity for You 
to Ask Questions about the 
Proposed Projects.
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What Are Express Lanes?
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Non-Tolled General  
Purpose Lanes are
Still Available

Separate Lanes in a Highway Corridor in which Drivers Can
Choose to Pay a Variable Toll for a More Reliable Travel Time

Express Lanes

2’ to 4’
Buffer

Shoulder General Purpose Lanes

Variable Toll

Non-Tolled
Typical Section for I-485 West of Rea Rd



Express Lanes Nationwide
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MIAMI

ATLANTA

WASHINGTON, D.C.

MINNEAPOLIS/ST. PAUL

DALLAS

HOUSTON

DENVER

SALT LAKE CITY

SEATTLE

ALAMEDA COUNTY
SAN JOSE

LOS ANGELES
ORANGE COUNTY

SAN DIEGO

BALTIMORE

FORT WORTH
AUSTIN

FT. LAUDERDALE

19 Metro Areas with
~40 Express Lanes 

Projects in Operation

TAMPA



I-485 and U.S. 74 Express Lanes Network
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U.S. 74 Phase I: Convert Bus Lane 
to Express Lane (STIP No. U-5526A)

U.S. 74 Phase II: Add One Express Lane 
and Widen to Three General Purpose

Lanes in Each Direction (STIP No. U-2509)

I-485: Add One Express
Lane in Each Direction

(STIP No. I-5507)

Monroe Expressway

Note: No Tolls Will Be Added to the 
I-485 and U.S. 74 General Purpose Lanes



How Did We Get Here?
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2013: Fast Lanes Study Phase III

Public Involvement and 
Technical and Policy 
Evaluation of I-485
and U.S. 74 Express 
Lanes Projects Initiation of U.S. 74 Preliminary 

Design and Environmental Studies 
(U-5526A and U-2509)

Initiation of I-485 
Preliminary Design and 
Environmental Studies 
(I-5507)

Fast Lanes Study Phases I, II, & III

Public Meeting for I-485 &
U.S. 74 Projects

Inclusion of I-485 and U.S. 74 
Express Lanes Projects in the 
2040 MTP and 2016-2025 STIP

Additional Financial Analysis 
for I-485 and U.S. 74 Projects

2014 - 20172007 - 2013

2013



Why Express Lanes?

• Growing Charlotte Area 
Population

• Cost-Effective, Long-Term 
Transportation Alternative

• Reliable Trip Times 

7

2.0M 20
351.4M 20
15700K 19
90



Why Express Lanes?
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2006 2008 2010 2012 2014 2016

Two years after New General Purpose Lanes opened, 
traffic volumes on I-485 increased by 33%.

Average Number of Vehicles per Day

96,000 96,000 92,000 89,000 90,000

121,000Additional General Purpose 
Lanes Opened in 2014

33%



Why Express Lanes?

9

Travel Time: 12–16 Mins.
Variation: 4 Mins.

Rush Hour

Depart U.S. 74:
5:45 AM

Arrive I-77:
6:00 AM

Arrive I-77: 
8:00 AM

Depart U.S. 74: 
7:15 AM

I-485 WESTBOUND TRAVEL

Non-Rush Hour

Travel Time: 26–45 Mins.
Variation: 19 Mins.



Why Express Lanes?
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Travel Time: 14–16 Mins.
Variation: 2 Mins.

Travel Time: 24–50 Mins.
Variation: 26 Mins.

Depart: 
1:45 PM

Arrive: 
2:00 PM

Arrive: 
6:00 PM

Depart: 
5:10 PM

I-485 EASTBOUND TRAVEL

Non-Rush Hour

Rush Hour



How Do Express Lanes Work? 
• Variable Toll to Provide 

Reliable Travel Time

• Drivers Know the Price Before 
Choosing Express Lanes

1111



How Are Tolls Collected?
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• At Highway Speeds
– No toll booths

• NC Quick Pass Mounted on 
the Vehicle
– Discounted toll rate

• Photo of License Plates of 
Users without NC Quick Pass
– Bill by mail/email



I-485
Express Lanes
STIP Project No. I-5507



I-485 Express Lanes
• Add One Express Lane in Each Direction Between I-77 and U.S. 74

– Approximately 17.0 miles
• Extend Third General Purpose Lane from Rea Road to Providence 

Road (Both Directions)
– No tolls will be added to the Existing General Purpose Lanes

14

I-485: Add One Express
Lane in Each Direction

(STIP No. I-5507)

GP



I-485 Express Lanes
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• Three Other Projects are Combined with I-485 Project
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I-485: Add One Express
Lane in Each Direction

(STIP No. I-5507)

Improve John
Street Interchange 

(STIP No. U-4714AB)

New Interchange at 
Weddington Road

(STIP No. R-0211EC)

Widen Ballantyne
Commons Parkway Bridge

(STIP No. U-6030)

I-485 Express Lanes



U.S. 74
Express Lanes
Phase I
STIP Project No. U-5526A



U.S. 74 Express Lanes Phase I (U-5526A)
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• Convert the Bus Lane 
Along U.S. 74 to Express 
Lane
– Approximately 6 miles
– Reversible express lane 

between I-277 and 
Albemarle Road

– One express lane in each 
direction between Albemarle 
Road and Wallace Lane

U.S. 74 Phase I: Convert Bus 
Lane to Express Lane

(STIP No. U-5526A)

Charlotte Regional Express Lanes

DCLEGEND Direct Connector Ingress/Egress Point

DC Albemarle Rd



U.S. 74 Express Lanes Phase I (U-5526A)
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I-277 to Albemarle Road

Express Lane
General Purpose Lanes

Charlotte Regional Express Lanes



U.S. 74 Express Lanes Phase I (U-5526A)
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Albemarle Road to Wallace Lane

Express Lanes
General Purpose Lanes

Charlotte Regional Express Lanes



U.S. 74
Express Lanes
Phase II
STIP Project No. U-2509



U.S. 74 Express Lanes Phase II (U-2509)
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• One Express Lane in
Each Direction Between 
Conference Dr and I-485
– Approximately 6 miles

• Other Improvements
– Upgrade U.S. 74 to expressway 

(remove at-grade intersections)
– Convert multiple at-grade intersections 

into grade separations or interchanges
– Several parallel road connections to 

improve connectivity

U.S. 74 Phase II: Add One 
Express Lane and Widen to Three 
General Purpose Lanes in Each 

Direction (STIP No. U-2509)

Charlotte Regional Express Lanes

DCLEGEND Direct Connector Entrance/Exit Point

DC

DC

DC



U.S. 74 Express Lanes Phase II (U-2509)
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Idlewild Road to I-485

Express Lanes
General Purpose Lanes

Charlotte Regional Express Lanes



STAKEHOLDER AND PUBLIC

I-485 Express Lanes U.S. 74 Express Lanes – Phases I & II

Coordination to Date

24

Stakeholder Meetings Small Group Meetings

Public Meetings Additional Public 
Meetings this Summer

Stakeholder Meetings

Public Meetings Additional Public 
Meetings this Summer

and Fall

Charlotte Regional Express Lanes

Small Group Meetings

In Addition, Multiple Meetings were held with CRTPO



Project Schedule
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Charlotte Regional Express Lanes

US 74 Phase I (U-5526A)

Summer 2018

Summer 2018

Already in Progress

Summer 2018

Fall 2019

US 74 Phase II (U-2509)

Summer & Fall 2018

Fall 2018

Late 2019

TBD

TBD

Task

Public Meetings

Completion of 
Environmental Studies

Begin Final Designs

Start Construction 

Open to Traffic 
(Anticipated)

I-485 (I-5507)

Summer 2018

Summer 2018

Summer 2018

Summer 2019

2022



Contact Us

Toll-Free Hotline: 1-800-254-0498

26

Charlotte Regional Express Lanes

@NCTurnpike

e rwcooksey@ncdot.gov



Questions?
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Charlotte Regional Express Lanes



Noise Abatement
• The Project Team Completed Preliminary Noise Analysis

– Identified potential noise wall locations
– Information will be shared at Public Meetings in Summer 2018

• Noise Balloting is Expected to Occur in 2019
– Impacted residents will receive ballot to vote on preference “For” or “Against” a noise wall

• Approved Noise Walls will be Built Before Project Opens to Traffic

Charlotte Regional Express Lanes

28



Design-Build Process
• I-485 Project would be Implemented
as a Design-Build Project

• Design-Build Allows:
–Collaboration between engineers and 

contractors
– Innovative design variations
–Project cost savings
–Accelerated project completion

Charlotte Regional Express Lanes
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Seeking to Approve Easement Conveyance for Beard’s Creek Sewer Replacement  
 
DATE:  July 3, 2018 
TO:  Mayor and Board of Commissioners  
FROM: Susan Habina-Woolard, PE – Town Engineer  
 
Background/Issue 
 
Charlotte Water is undergoing a project to replace sewer facilities in the Beard’s Creek area to increase the 
capacity of sanitary sewer services due to development. They will replace approximately 7,000 linear feet of 
pipe and upsize the pipe to 18” in diameter from Northeast Parkway to Sam Newell Road (see Appendix A for 
a map of the area). Charlotte Water identified a number of easements that would need to be acquired from 
property owners to enable construction, maintenance, and daily operation of the sanitary sewer system. 
Among the properties impacted are two parcels owned by the Town of Matthews outlined in Appendix B. 
  
Proposal/Solution 
 
Approving the Town Manager to sign easement agreements and convey the requested easements to 
Charlotte Water would allow for the sewer facility improvements to move forward. This would ensure effective 
sewer services for current and future residents and business in the affected area of Matthews. The easements 
will not conflict with any foreseeable future uses of the park and existing easements will remain in place. 
 
Financial Impact 
 
The conveyance of easements will have no impact on the current budget or next year’s budget.  
 
Related Town Goal(s) and/or Strategies 

 
• To enhance the quality of life of the citizens by aggressively pursuing a balanced tax base by targeting 

businesses that will contribute sustainable, environmentally sensitive development and by planning for 
orderly growth and development. 
 

• To plan, allocate resources, and operate all departments effectively and efficiently in order to meet the 
citizens’ needs for local government services. 

 
 

Recommended Motion/Action 
 
Authorize the Town Manager/Staff to sign easement agreements and to convey the temporary construction 
easements and the permanent sanitary sewer easements outlined in Appendix B to Charlotte Water. 
 
 
 
 
 
APPENDIX A: Map 



 

 

 
Source: Charlotte Water- http://charlottenc.gov/Projects/Documents/BeardsCreekWastewaterMap.pdf  

 

 
 
APPENDIX B: Easements 
 

Town-owned 
parcel 19352101 

Windsor Park 
parcel 19330204 

Note: sewer alignment follows the 
creek through the parcels 

http://charlottenc.gov/Projects/Documents/BeardsCreekWastewaterMap.pdf


 

Parcel Owner 
Owner(s) 

Parcel Description Parcel ID 
Number 

Size of 
Temporary 
Construction 
Easement 

Size of Permanent 
Easement 

Town of Matthews Windsor Park 19330204 14,299 sq ft 6,897 sq ft 
Town of Matthews Strip between Northeast 

Pkwy & Wood Hollow 
Neighborhood 

19352101 6,761 sq ft 3,981 sq ft 

 



 

 

GFOA Certificate of Achievement for Excellence in Financial Reporting 1998-Present. 
 

Declaration of Surplus/ Approve for Sale via Electronic Auction or Proper Disposal  

To: Mayor and Board of Commissioners 

From: Brian Lee, Finance Technician  

CC: Christopher Tucker, Finance Director 
 Becky Hawke, Assistant Town Manager 
 Lori Canapinno, Town Clerk  
 
Date: June 29, 2018  
 
 
Background/Issue: 
 
Town Hall and Public Works have identified items as surplus and they are ready for sale or disposal.   
 
 
Proposal/Solution: 
 
Declare surplus and authorize the Finance Technician to attempt sale through electronic auction for 
the following items (see attached)  
 
 
Financial Impact: 
 
General Fund Revenues to the Miscellaneous and Fixed Assets line items  
 
 
Related Town Goal: 
 
Financial Performance-To provide financial resources in a prudent and responsible manner 
 
 
Recommended Motion: 
 
Motion to declare the above items surplus and authorize the Finance Technician to attempt sale by 
electronic auction.  
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Town Hall Gov Deals Surplus Items 
Item 

# Description 
1 Lifetime Table 
2 10 Various Size and Brand Letter Trays 
3 EPSON Perfection 4490 Photo Scanner 
4 2- Rolodex Style Business Card Organizers 
5 2- 20 pack Employees Record Master File Jackets 
6 ID Badge Maker 
7 Red/Brown Office Chair 
8 Black Desk Chair 
9 Subwoofer w/ Speakers 

10 Blue Office Chair 
11 HP Laserjet 4050N 
12 Lenovo Laptop Model 8922 
13 4 ACER Veriton Brand CPU's 
14 3 Acer Keyboards- PS/2 Plug & USB 
15 2 Dell CPU's, 1 Dell PowerEdge & 1 Dimension 4600 
16 8 Computer Monitors 
17 Work Desk 
18 3-Tier Organizer 
19 Work Desk 
20 Work Desk 
21 Office Table 



 

 

 Public Works Gov Deals Surplus Items 
Item 

# Description 
1 Stihl Leaf Blower  
2 2006 Ford Truck Vin#7034 
3 1973 Ford TK Vin #3673 
4 1992 Trailer Vin #3984 
5 1996 Hudson Trailer Vin #0025 
6 2003 Ster Sweeper Vin #6909 
7 2009 Ford 4S Vin #2462 
8 2005 Ford 4S Vin #2915 
9 2005 Ford Crown Victoria Vin #9511 

10 Asphalt Zipper 
11 Bush Hog Walk Behind Mower 
12 Vermeer Wood Chipper 
13 2010 Scag Zero Turn Mower  
14 2008 Scag Zero Turn Mower  
15 White Industries A/C Machine  



The employees of the Matthews Police Department strive to promote a safe community by preventing crimes 
and reducing the fear of crime, while treating all individuals fairly and with respect.                                      

Our members will demonstrate honesty, professionalism and integrity,                                                           
while building the partnerships necessary to enhance the safety of our community. 

 

Agenda Item 

From: Capt. David Dufresne   

Date: 07/03/2018            

Subject: Award of Service Weapon and Badges to Retiring Police Officer        

 

Background:  

The Town of Matthews has previously recognized the service to our community of retiring police officers 
with the presentation of the officer’s service weapon and last badge worn in service.  This gesture serves 
to demonstrate the town’s appreciation for their service to our community.  

Proposal / Solution:  

Pursuant to N.C. G.S 20-187.2, I request the disposition of the below service weapon and service badge to 
Sgt. Walter J. Breth, who will be retiring from our department on August 1, 2018 : Glock Model 22, 
Serial #USY821, (1) uniform Sergeant badge.   

Financial Impact:  

This will require the replacement of his service weapon in our inventory, at an approximate cost of $475.  

Related Town Goal: 

Small Town Feeling & Identity   

Recommended Motion: 

Pursuant to General Statute 20-187.2 award the Glock Model 22 Serial #USY821 service 
weapon and uniform Sergeant Badge to retiring Sergeant Walter J. Breth.   

1201 Crews Road 
Matthews, N.C. 28105 

704-847-4069 
 



 

 

 
 
 
Approval of Contract for Crews Recreation Center Flooring Replacement 
 
DATE:  July 5, 2018 
TO:  Mayor and Board of Commissioners  
FROM: Corey King, Parks, Recreation, & Cultural Resource Director  
 
Background/Issue 
 

● As part of the FY 17-18 Annual Budget, $100,000 was approved within the Capital Improvement Plan 
(CIP) to replace the gym floor at Crews Recreation Center. 

● Three quotes were obtained from competing vendors, with Southern Flooring providing the lowest 
responsible bid of $100,000 

● All contracts over $90,000 require Board of Commissioners approval prior to executing 
 
Proposal/Solution 
 
Approve the proposed contract and bid from Southern Flooring to replace the gym floor, resurface the multi-
purpose room floors, and provide up to four (4) years of floor maintenance at Crews Recreation Center.  
 
Financial Impact 
 
No additional financial impact beyond the $100,000 previously appropriated to complete this project. 
 
Related Town Goal(s) and/or Strategies 
 

● To maintain our small-town identity by providing a vibrant downtown, pedestrian friendly community, 
extensive greenspace system and recreational/cultural activities 
 

● To innovatively provide a well-planned, well-maintained and aesthetically pleasing infrastructure, that 
adds long-term value and offers efficient access to the Town and surrounding communities. 
 

Recommended Motion/Action 
 
Approve Southern Flooring’s bid to replace, resurface, and maintain Crews Recreation Center flooring as 
proposed for $100,000 and authorize the Town Manager to execute all associated contract documents. 
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193-251-29, 193-251-28, 193-251-37, 193-251-39

PERIMETER PLANTING:

ZONING CODE SUMMARY:

PROJECT NAME:

PROPERTY OWNERS:

EX. ZONING:

TAX PARCEL NUMBERS:

B-1 (CD), O-1 (CD)

MATTHEWS HELP CENTER
MATTHEWS HELP CENTER REZONE

2017 - 012PETITION #:

YARD REQUIREMENTS:

SETBACK:

SIDE YARD: 10 FT.
40' from N. AMES STREET

BICYCLE PARKING:

REAR YARD:

OFFICE - 1 SPACE PER 300 SFREQUIRED:

4 PROVIDED: 4REQUIRED:

PROJECT ADDRESS: 119 N. AMES STREET, MATTHEWS 28105 (PARCEL # 193-251-29)

TOWN OF MATTHEWSJURISDICTION:

20 FT. TO RESIDENTIAL, 10' TO OTHER
15' WIDTH, ACCORDANCE WITH THE TOWN ZONING ORDINANCE

119 N. AMES STREET

MATTHEWS, NC 28105

PROPOSED ZONING: B-1 (CD) XXXXXXXPETITION #:

TOTAL SITE AREA: 1.314 ACRES

SIDE YARD CORNER: 10 FT.

SCREENING : 15' WIDTH, ACCORDANCE WITH THE TOWN ZONING ORDINANCE
PARKING REQUIREMENTS:

RETAIL - 1 SPACE PER 200 SF AND 1 SPACE PER 2 EMPLOYEES
PROVIDED:

EXISTING BUILDINGS GROSS SF: MAIN BUILDING = 2420 SF OFFICE USE, 2925 SF RETAIL (INCLUDING
EXTERIOR STORAGE AREA), TOTAL = 5343 GSF
SECOND BUILDING = 1464 GSF  (OFFICE USE)
STORAGE BUILDING =  1405 GSF (INCLUDING ADDITIONS EACH END)

37 SPACES (TO MEET ORDINANCE REQUIREMENTS)
37 TOTAL SPACES REQUIRES 2 ACCESSIBLE SPACES/MIN. 1 VANACCESSIBLE PARKING REQUIRED:

2 SPACES, INCLUDING 1 VANACCESSIBLE PARKING PROVIDED:
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TOWN STORM WATER REQUIREMENTS:

THERE HAS BEEN 22,451 SF OF IMPERVIOUS AREA ADDED TO THE SITE POST 2000 AND THE PROPOSED DEVELOPMENT WILL
ADD AN ADDITIONAL +/- 8,S75 SF OF IMPERVIOUS.  THIS SITE WILL PROVIDE STORM WATER MEASURES IN ACCORDANCE WITH
SECTION 155.704, DESIGN STANDARDS FOR STORM WATER COLLECTION AND DRAINAGE. PROPOSED DETENTION LOCATION
HAS BEEN IDENTIFIED ON THE PLAN.  ACTUAL SIZE AND FINAL LOCATION WILL ME DETERMINED WHEN DESIGN CALCULATIONS
HAVE BEEN COMPLETED.  THE DETENTION FACILITY IS INTENDED TO BE ABOVE GROUND.  UNDERGROUND STRUCTURES ARE NOT
ANTICIPATED BUT MAY BE CONSIDERED.

POST CONSTRUCTION ORDINANCE REQUIREMENTS:

EXISTING PRE 2008 IMPERVIOUS AREA IS 19,449 SF. THERE HAS BEEN 3,002 SF OF IMPERVIOUS AREA (GRAVEL) ADDED TO
THE SITE POST 2008 AND THE PROPOSED DEVELOPMENT WILL ADD AN ADDITIONAL +/- 8,S75 SF OF IMPERVIOUS (TOTAL
11,377).  SINCE THIS SITE DOES NOT EXCEED 20,000 SF OF IMPERVIOUS ADDED POST 2008 AND WILL NOT DISTURB GREATER
THAN ONE ACRE (PROPOSED DEVELOPMENT) IT WILL NOT BE SUBJECT TO THE POST DEVELOPMENT ORDINANCE REQUIREMENTS.

TREE CANOPY CALCULATIONS:

EXISTING TREE CANOPY ON THE SITE HAS BEEN CALCULATED USING THE SQUARE FOOT AMOUNTS IDENTIFIED IN THE ORDINANCE.
THERE ARE 1200 SF FOR LARGE MATURING TREES AND 400 SF FOR SMALL MATURING TREES.  ALL TREES HAVE BEEN SURVEYED
AND ARE IDENTIFIED ON THE PLAN BY TREE TYPE AND CALIPER INCH CALCULATION.

EXISTING TREES: TOTAL SF 42,800 (LARGE MATURING TREES - 31,200 SF, SMALL MATURING 11,600 SF) = 75% OF SITE
EXISTING TREES PROPOSED TO BE REMOVED: 26,400 (LARGE MATURING TREES - 19,200 SF, SMALL MATURING TREES - 7,200
SF)
EXISTING TREES TO REMAIN: 16, 400 SF (42,800 - 26,400) = 28% OF EXISTING CANOPY TO REMAIN (16,400 / 56,628)

DEVELOPMENT STANDARDS

June 27, 2018
1. GENERAL PROVISIONS

A. These Development Standards form a part of the Rezoning Plan associated with the Rezoning Application filed by Matthews Help Center (“Applicant”)

for an approximately 1.314 acre site located on the southwest corner of the intersection of North Ames Street and West Charles Street, which site is more
particularly depicted on the Rezoning Plan (hereinafter referred to as the “Site”).

B. The development and use of the Site will be governed by the Rezoning Plan, these Development Standards and the applicable provisions of the Town of
Matthews Unified Development Ordinance (the “Ordinance”). The regulations established under the Ordinance for the B-1 zoning district and the
Downtown Overlay District shall govern the use and development of the Site.

C. The development and uses depicted on the Rezoning Plan are schematic in nature and are intended to depict the general arrangement of the uses and
improvements on the Site. Accordingly, the ultimate layout, locations and sizes of the development and site elements depicted on the Rezoning Plan are
graphic representations of the proposed development and site elements, and they may be altered or modified in accordance with the setback, yard and
perimeter landscaping requirements set forth on this Rezoning Plan and the development standards, provided, however, that any such alterations and
modifications shall not materially change the overall design intent depicted on the Rezoning Plan.

2. PERMITTED USES

A. The Site may be devoted only to the following uses and to any incidental and accessory uses associated therewith that are allowed in the B-1 zoning
district:

(1) General and professional offices.

(2) Medical offices.

(3) Retail sales and general merchandise.

(4) Outdoor sales in conjunction with a permanent business, subject to Section 155.506.36 of the Ordinance.

(5) Secondhand goods, retail sales without outside storage.

(6) Donation drop-off facility as an accessory use.

3. DEVELOPMENT LIMITATIONS

A. The maximum gross floor of each building on the Site is set out in the Zoning Code Summary.

4. DIMENSIONAL STANDARDS

A. Development of the Site shall comply with the dimensional standards of the B-1 zoning district and the Downtown Overlay District.
B. Notwithstanding the foregoing, any existing building or structure on the Site that does not meet the setback, side yard and/or rear yard requirements of

the Ordinance shall be considered to be a legal, non-conforming building or structure.

5. TRANSPORTATION AND PARKING

A. Vehicular access shall be as generally depicted on the Rezoning Plan. The placement and configuration of the access points are subject to any minor
modifications required to accommodate final site and construction plans and designs and to any adjustments required for approval by the Town of
Matthews.

B. Vehicular parking shall be provided in accordance with the requirements of the Ordinance.

C. Applicant will seek a variance from the Zoning Board of Adjustment to allow the gravel driveway located at the southwestern corner of the Site to
remain.

6. STREETSCAPE TREATMENT AND SIDEWALKS

A. The existing planting strips, sidewalks and street trees located along the Site's frontages on North Ames Street and West Charles Street shall remain in
place.

7. TREE PRESERVATION

A. Tree preservation areas will meet the intent of the Ordinance and may occur in areas generally depicted on the Rezoning Plan. Notwithstanding the
foregoing, Applicant reserves the right to plant trees on the Site in lieu of retaining trees as permitted under the Ordinance.

8. SIGNS

A. All new signs installed on the Site shall comply with the requirements of the Ordinance.

9. BINDING EFFECT OF THE REZONING APPLICATION

A. If this Rezoning Application is approved, all conditions applicable to the development and/or use of the Site imposed under this Rezoning Plan will,
unless amended in the manner provided under the Ordinance, be binding upon and inure to the benefit of Applicant and the current and subsequent
owners of the Site and their respective successors in interest and assigns. Throughout these Development Standards, the terms, "Applicant" and "owner"
or "owners" shall be deemed to include the heirs, devisees, personal representatives, successors in interest and assigns of Applicant or the owner or
owners of the Site from time to time who may be involved in any future development thereof.
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The employees of the Matthews Police Department strive to promote a safe community by preventing crimes 
and reducing the fear of crime, while treating all individuals fairly and with respect.                                      

Our members will demonstrate honesty, professionalism and integrity,                                                           
while building the partnerships necessary to enhance the safety of our community. 

 
 

Memorandum 
From:  Capt. Stason Tyrrell    

To:  Hazen Blodgett, Board of Commissioners              

Date:  July 5th, 2018            

Subject:  Street Closure Request for Video Shoot         

 

Please accept this memorandum as notification of the police department’s approval 
related to the request for a periodic street closure of CPCC Lane between Johnson Ln. 
and the new McKee Rd. extension during the daytime hours on July 20th, 2018. We 
have reviewed the letter sent by The Garden Production Company outlining the plan to 
make a driving safety video. We are in support of their efforts to create an awareness 
PSA related to the dangers of texting and driving. This company has been in contact 
with the police department for the purposes of planning and choosing a suitable 
location where traffic impact and any disruption to citizens/residents would be minimal. 
We approve this request with the stipulation that they will hire two off-duty Matthews 
Police officers to assist by closing and opening the street, providing scene safety and 
security, and accommodating motorists’ access whenever possible. 

If you have any questions or concerns, please do not hesitate to contact me directly. 

 

1201 Crews Road 
Matthews, N.C. 28105 

704-847-4069 
 



 
The Garden Creative LLC.  
 
EAST   WEST 
8030 Main St. 4th Floor  121 N Ave 59 
Ellicott City, MD 21043  Los Angeles, CA 90042  
443-325-5309  213-797-5827 

 
 

 
July 5, 2018 

 
Mayor Paul Bailey 
Matthews Board of Commissioners 
Hazen Blodgett, Town Manager 
232 Matthews Station St 
Matthews, NC  28105 
 
RE: Periodic street closure of Campus Ridge Rd. between Johnson Ln. and McKee Rd 
 
Two local students from Matthew won the Teen Drive 365 contest put on by Discovery and 
Toyota to create a traffic safety public service announcement (PSA) video about the dangers of 
texting while driving. We are the production company contracted by Discovery to film the PSA. 
We are planning to shoot the public service announcement in Matthews on July 20th. We are 
requesting a periodic street closure of Campus Ridge Rd. between Johnson Ln. and McKee Rd 
for up to 6 hours. We are in contact with the Matthew’s Police department and the closure will 
be regulated and monitored by Matthews Police Officers in order to allow access to any local 
traffic as needed.  
 
Thank you for considering our request. 

 

 
Michael Ring, Owner & Creative Director 



 

 

Purser – Hulsey Park Conceptual Design Approval 
 
DATE:  July 3, 2018 

 
FROM: Corey King, Parks, Recreation & Cultural Resource Department Director 

 
Background/Issue: Staff was asked to return and discuss remaining questions surrounding the 
proposed design for Purser-Hulsey Park.  The topics were: 
 

1) Recognition of veterans on the site  
2) Identifying acreage of open space on the site for future consideration 
3) Phasing options for park development  
4) Addressing concerns related to cleanliness of recirculated water in splash pads 
 
Veteran Recognition: Staff has identified feasible options that would serve as an opportunity to 
recognize those that serve in the armed forces. 

• Veterans Memorial area: Flag pole, paved area near stage area 
• Public art piece, inscription 
• Themed amenities reflecting the branches of the armed forces 

See illustration 1 
 
Identifying open space acreage on the site:  The illustration attached shows 10 acres of open / 
undeveloped space for future consideration.  The northwest corner of the site represents 10 acres that 
could be designated for use as the Town finds appropriate.  Amenities originally included remain as 
options in the revised site layout. Ten (10) acres represents 22% of the acreage available for active 
recreation on the site.  Staff recommends use of this acreage as a disc golf course, additional 
walking/biking trails, etc. if a specific use for the space has not determined at the time of development.  
See illustration 2 
 
Phasing options for park development:  
As an option to develop Purser-Hulsey Park incrementally, phasing options and associated costs were 
developed.   
 
Phase I Amenities 
Playground   Restroom / Picnic Shelter (sing le structure) Picnic Shelter  
Natural Trails   Pump Track     Dog Park  
Expanded Community Garden Parking Lot (reduced) 
 

Phase I Cost = $1,977,000 
 
Phase II 
Pond/Pier   Picnic Shelters     Spray-ground Clubhouse 
Amphitheater   Asphalt Trails     Water Cycle    
Natural Grasses   Road Connection    Expanded Parking lot 
 

Phase II Cost = $3,652,000        Total Project Cost (UPDATED) = $5,629,000 
 
 



 

 

 
Concerns related to cleanliness of recirculated water:  Staff contacted multiple sources to gather data 
related to the cleansing of water in recirculated systems.  Conversations with Mecklenburg County 
Health Department confirmed that splash pads must receive a permit prior to opening each season, and 
subject to inspection while operating.  The permit process confirms proper operation of filtration 
systems, pumps and associated devices required to service the water. 
 
Most common filtration systems investigated utilize 2k – 4k gallon size holding tanks.  Chemical 
additives, multiple screens along with sand or multiple cartridge filters were methods used to sanitize 
the water.  The size of the filter increases proportionate to the size of the water storage container.  
Water enters the filter and dispersed uniformly.  The maximum filtration rate per NC pool operating 
code is 15 gallons per minute, equating to complete recirculation of water every 200 minutes (3:20) for 
a 3k gallon water storage container.   
 
Pools and spray grounds are regulated by North Carolina General Statute 130A-280 through 130A-
282.  Provisions within NC General Statute outline specific requirements related to circulation systems 
and the additives used to disinfect and maintain proper pH levels in the water.  Water maintenance 
systems must operate 24 hours per day during the operating season.  Splash pads (water recreation 
attractions) must operate on an automated chemical controller, where water levels are monitored 
electronically and automatically treated continuously as needed.  Manual testing is typically performed 
also to confirm readings.  Water maintenance could be conducted by trained staff or contracted to a 
local professional.  
 
Staff views public recreational water play as a need in Matthews.  Personal conversations, the Matthews 
Citizen Survey and the Community Survey conducted by Mecklenburg County in 2015 reflect a strong citizen 
desire for public water play in this area.  Citizens that do not have access to private facilities are limited to 
traveling towards Uptown Charlotte or Indian Trail as options for water play facilities.  
See illustration 4 
       
Proposal/Solution: Staff request approval of this conceptual design for Purser – Hulsey Park.  Traditional 
sources (bond / tax revenue) are the most stable methods to fund this caliber of project.  An adopted conceptual 
plan allows staff the opportunity to pursue sources of alternative funding to supplement the traditional revenue 
streams.   

 
Financial Impact: There is no cost directly associated with approving the proposed conceptual design for 
Purser-Hulsey Park.   

 
Related Town Goal: Facilities, Parks, & Open Space: To upgrade and develop facilities, parks, and 
open space in accordance with programming requirements and master plans 

 
Recommended Motion:  Approval of the proposed conceptual design for Purser-Hulsey Park 

 
 
 
 



VETERAN RECOGNITION 

ILLUSTRATION 1 
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LEGEND
A. Splash Park
B. Clubhouse Barn (+/- 2,400 SF)

• 1,000 SF Meeting Room
• Changing/Restrooms
• Equipment Storage
• Shaded Outdoor Dining
• Seperate Admissions Outbuilding

C. Ampitheater
D. Playground - Nature Play

• Restroom/Picnic Shelter
E. Fishing Pond (+/- 3AC)
F. Fishing Pier
G. Community Garden (Expansion)
H. Dog Park (+/- 2 AC)
I. Bike/Cross Country Trail (+/- 5 Miles)
J. Nature Trail with Environmental Exhibits
K. Native Grass Prairie
L. Water Cycle Education Trail
M. Primary Parking (+/- 135 Spaces)
N. Potential Fire Station
O. Country Lane Drive with Parking

(+/- 12 Spaces)
P. Pump Track
Q. Picnic Shelter (2nd Shelter Near Playground)
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LEGEND
A. Splash Park
B. Clubhouse Barn (+/- 2,400 SF)

• 1,000 SF Meeting Room
• Changing/Restrooms
• Equipment Storage
• Shaded Outdoor Dining
• Seperate Admissions Outbuilding

C. Ampitheater
D. Playground - Nature Play

• Restroom/Picnic Shelter
E. Fishing Pond (+/- 3AC)
F. Fishing Pier
G. Community Garden (Expansion)
H. Dog Park (+/- 2 AC)
I. Bike/Cross Country Trail (+/- 5 Miles)
J. Nature Trail with Environmental Exhibits
K. Native Grass Prairie
L. Water Cycle Education Trail
M. Primary Parking (+/- 135 Spaces)
N. Potential Fire Station
O. Country Lane Drive with Parking

(+/- 12 Spaces)
P. Pump Track
Q. Picnic Shelter (2nd Shelter Near Playground)
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Rice Road Park Project: Additional Funding and Contract Award 

DATE:   July 3, 2018 

FROM:   Corey King, Director,
               Parks, Recreation & Cultural Resource Department 

Background/Issue:   
The Parks, Recreation & Cultural Resource Department received bid proposals to construct Rice Road Park.  The 
current economic climate of construction has resulted in project bid costs at over 140% of budgeted funding for the 
project.  Staff worked to find ways to reduce cost by adjusting the project scope along with other cost saving 
efforts.  Delaying road improvements was found to be the most effective method to maintain a deliverable park 
project and also reduce cost to a manageable budget amount at this time. 

The Town of Matthews is under agreement with the North Carolina Department of Environment and Natural 
Resources, through award of Parks and Recreation Trust Fund (PARTF) Grant funding.  Funds were awarded to the 
Town for purchase of the described project property in 2013.  The agreement stipulates that the Town begin 
construction on the park site by January 2019.   

With an approved variance, delaying improvements along the road frontage of the site, phase I of the project will 
include construction of a walking trail, playground area, parking lot, sidewalk connection from Rice Road into the 
site, and driveway access into the site from Rice Road.  Phase I will also include site lighting, benches, picnic 
tables, and landscaping within the park.  Phase II of the park project would include construction of a picnic shelter, 
an expanded multi-use path along Rice Road, and one additional pedestrian connection from the multiuse path to 
the playground area within the park.  Road improvements/widening, street trees and landscape will also be 
completed as part of phase II. 

The lowest responsible bid submitted for the project was $682,250.  Staff negotiated price and scope changes with 
the bidder to reduce cost and develop a phase concept for the project.  Delaying the road improvements reduced 
phase I cost to $473,000 (-$209,354).  Budgeted CIP funds available for the project is $445,000.  Staff requests an 

          $682,250 

additional $28,000 to meet the remaining financial needs of the project.

Bid Amount  
Reduced Scope Amount      ($209,354) 

   $472,896 Revised Bid Proposal        

Budgeted Funds     $445,000 
Additional Funds Requested    ~$28,000 

A precise timeline for phase II construction has not been determined.  The project will be evaluated annually as part 
of the Town of Matthews Capital Improvement Plan and overall budget process.  Phase II will be initiated as 
funding becomes available.  Parks and Recreation staff plans to list funding for phase II amenities as a high priority 
of the department, as FY20 budget discussions are held with the Manager. 



 

 

Proposal/Solution: Staff requests $28,000 in additional funding to meet the funding gap for the Rice Road Park 
Project.  Staff also requests Town Board approval for the Manager to enter into an agreement with the lowest 
responsible bidder (JD Goodrum) to proceed with development of Rice Road Park. 
 
Related Town Goal: Facilities, Parks, & Open Space: To upgrade and develop facilities, parks, and open space in 
accordance with programming requirements and master plans 
 
Recommended Motion:   
Approval of $28,000 in additional funding to meet the funding needs of the Rice Road Park Project.  
 
Approval for the Manager to enter into an agreement with the lowest responsible bidder (JD Goodrum) to proceed 
with development of Rice Road Park. 



J.D. Goodrum Company, Inc. 19284 X X X X $645,000.00 $5,000.00 $32,250.00 $682,250.00
Frank Hostetter & Son Construction, Inc. 76902 X X X X $682,800.00 $5,000.00 $34,140.00 $721,940.00
Dakota Contracting Company 21288 X X X X $1,150,000.00 $5,000.00 $57,500.00 $1,212,500.00

Rice Road Park and Road Expansion
Matthews, NC
4/12/18
Bid for Single Prime

Total BidA
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Base BidContractor License No.
Bid 

Bond GFE

Construction 
Testing 

Allowance

I hereby acknowledge that this is a true and
accurate tabulation of bids received
for Rice Road Park and Road Expansion
April 12, 2018 at 2:00 P.M.

Jon Wood, PLA
Benesch
2359 Perimeter Pointe Parkway, Suite 350
Charlotte, NC  28208

Bid Tabulation





RICE ROAD
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TREES QTY BOTANICAL NAME / COMMON NAMEROOT CAL. REMARKS SIZE
AR2 4 Acer rubrum / Red Maple B & B 2"Cal 8-10` HT.
QL 5 Quercus laurifolia / Laurel-leaved OakB & B 2"Cal 12`-14` ht, 6`-8` w
QS 7 Quercus shumardii / Shumard Red OakB & B 2"Cal Full, Matched,Straight12`-14` ht, 6`-8` w
UA 6 Ulmus parvifolia `Athena` / Athena ElmB & B 2"Cal Full, Matched,Straight12`-14` ht, 6`-8` w
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Seeking to Approve Funding for John St Modeling and Aesthetics  
 
DATE:  July 5, 2018 
TO:  Mayor and Board of Commissioners  
FROM: Susan Habina-Woolard, PE – Town Engineer  
 
Background/Issue 
 

● E John St community workshop committee began on May 15, 2018 to discuss the community’s needs 
for the E John St project. 

● Recent discussion by the committee has necessitated more regional traffic modeling to gain an 
understanding of the consequences of various scenarios.  

● This traffic modeling will be for the entire town to get a general sense of traffic impacts to various 
corridors; a “micro simulation” will not be done. This requires much more detailed work taking many 
months to accomplish. 

● CDOT staff manages the traffic modeling for CRTPO; the Town is a CRTPO member organization 
therefore able to request this work from CDOT. Preliminary conversations with CDOT indicate that 
CDOT is able to do the work, however, this is not yet confirmed.  If CDOT is unable to perform the 
work, an outside consultant will need to be utilized. 

 
Proposal/Solution 
 
Staff will pursue the traffic modeling work through CDOT staff. Estimates for the work are not yet available but 
are expected to be less than $30,000 if CDOT can perform the work. If an outside consultant is needed, costs 
will be higher but are still not expected to exceed $30,000. The expected turnaround time for work to be 
completed is a few weeks in order to meet the deadline needs of the Town related to this project. 
 
Financial Impact 
 
Appropriation of these funds totals $30,000.  
 
Related Town Goal(s) and/or Strategies 
 

● To maintain our small-town identity by providing a vibrant downtown, pedestrian friendly community, 
extensive greenspace system and recreational/cultural activities 
 

● To identify, plan, design, fund and build transportation facilities that efficiently and effectively serve the 
community in a cost effective and environmentally sensitive manner. 
 

● To innovatively provide a well-planned, well-maintained and aesthetically pleasing infrastructure, that 
adds long-term value and offers efficient access to the Town and surrounding communities. 
 

Recommended Motion/Action 
 
Appropriate $30,000 from the general fund to obtain traffic forecast modeling for the Town of Matthews. 
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