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Project Intent

Evaluate pedestrian and bicycle infrastructure
and how it is connected to parking areas,
downtown destinations and surrounding
neighborhoods.

Evaluate the current and future multimodal
needs of Downtown Matthews, including
walking, biking, driving and transit.

Evaluation of the current parking capacity and an
analysis of current and future parking needs
downtown.

Explore how better connections can be made to
surrounding residential neighborhoods and
retirement communities located near Downtown
Matthews, and use those demographics when
planning public involvement.
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3-Day
Charrette
Website
+ Online
Mapping

Stakeholder
Interviews

z Public
Steering outreach + Community

Cumrn_ittgg’ participation Forum
meetings

Existing Project Draft Plan Adopt Plan
Conditions ) Pricritization Presentation + Begin
Analysis + Draft Plan + Review Implementation
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Online Input North Carolina

e Online survey included questions about 143 Map views
travel trends

* Interactive map was used to provide 152 Map comments
input about routes and track desired
improvements at specific locations 575 Survey responses

WHAT WOULD YOU DO TO IMPROVE GETTING
AROUND DOWNTOWN MATTHEWS?

45%
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29% 29%
S 27% 26%
23% 22%
15%
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4%

Improve Add Construct Make Build more Build Increase Improve Provide for Reduce Increase

parking roadway _ safer roadways sidewalks more attractivenesss comfortand  rail transit vehicle transit
availabilit i intersections and family- and comfort access for stations speeds services

y s and street  intersections friendly of streets with  all ages and
bicycle and crossings more bikeways benches, ... abilities

pedestrian efficient for
connections drivers
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Top Mentions

Corridors:
e Trade St
(ped/vehicle/parking)
e John St (bike/ped)
Charles St (sidewalks)

Main St (sidewalks/traffic
calming)

Top Intersections:

* Trade St + Matthews Station
Rd

Trade St + John St

Trade St + Matthews St
John St (various)

Mt
Gty e

i, D " Parking:
b, A 0 e Cotton Gin Alley/Farmer’s
& ; Market

: e School/Playhouse
S — ; P e Charles St

il rist 5.




Town of

NETWORK IMPROVEMENTS m@

North Carolina

PLANNING + DESIGN



Pace
Cek 4
£y 0] 0.125 .
—_‘—L.ﬂ—_ Miles
Warner Park : 20
e "\‘a
= F:
% Sop \
B, ‘0,
&
?\_\\.‘\0‘ 2
3 [
_\?_c_,-a‘-\ )
Qe e
Cry ] O
JVr_a.r,_;H?; o "z Eour akes o
}"—"’C.‘.\{ -

atthews-Mint Hill Rd

I,
2 Ry
5 ng: Jefretson St
:_"L Pottery Park 1
< Cr_::-. S EBf s © =« .@
e o o
ve
?\@\\m‘. o0 O, % %, *':4
\vCountry . ?-g,.—_—
o Place
O/ S H
{_;y- iatthews Estates Rd L(,_*'f
|
@ A y @?53 3 Spartsplex
Faahitain - < at Matthews
“ Rock Park o
@
2
7 el ﬁ\f\
B9
DOWNTOWN MATTHEWS MOBILITY PLAN: STREET NETWORK MAP
Roadways Parking
mmm New Complete Street

m m = Roadway Realignment
Traffic Calming
mmm One-way Conversion

Future Silver Line

Downtown / Hospital
mmu Further Traffic Study

mmu Shared Street

=== Add/Reorient Spaces

——+ Silver Line Proposed Alignment
Lane Reallocation
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DOWNTOWN MATTHEWS MOBILITY PLAN: STREET NETWORK MAP
Roadways Parking Future Silver Line

mmm New Complete Street  mmm Roadway Realignment = -~ Add/Reorient Spaces Downtown / Hospital

mumn Further Traffic Study
mmm Shared Street
Lane Reallocation

Traffic Calming

—+—+ Silver Line Proposed Alignment
mmm One-way Conversion
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DOWNTOWN MATTHEWS MOBILITY PLAN: PEDESTRIAN NETWORK MAP

Sidewalks + Access Issues
Existing
Funded-not constructed
Proposed
=== Fix ADA issues

Multi-Use Paths

s Existing == (Matural surface)
msss Funded- not constructed
mm e Proposed MUP
eee Proposed Bike/Ped Connector
277 Proposed Bike/Ped Tunnel

Shared Pedestrian Facilities
Shared Street

* » & Advisory Shoulders

Future Silver Line
Downtown / Hospital

—+—+ Silver Line Proposed Alignment
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DOWNTOWN MATTHEWS MOBILITY PLAN: BICYCLE NETWORK MAP
Bike Lanes Shared Street Bike Facilities Multi-Use Paths

Sidewalks
m— Existing #*++ Shared Lane Markings s Eyisting == (Matural surface) Existing
Funded ===+ Advisory Shoulders s Funded- not constructed Funded
=== Proposed == # Proposed MUP

s ee Proposed Bike/Ped Connector
Z£ZZ7 Proposed Bike/Ped Tunnel

Future Silver Line
Downtown / Hospital
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Trade Street Concept
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Parking Facility

Type

TOTAL SPACES 3,659

Public Spaces 676
Public lot 209
On-Street 467

Private Off-

Street 2,983

*Includes spaces that weren't counted as part of
the study. Only counted spaces were used to
calculate utilization rates.

Public Supply is
focused In the center



Estimated Number of
Proposed Spaces

Number of
Existing Spaces

Parking Facility Type
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Threshold
Events

Conditionsin 1
place today

Occupancy
consistently ««-ee-- 2
at 75% - 85%

Private owners
request greater
enforcement

Development(s)
propose(s) to 4
add substantial

parking supply

Infill development
needs additional -+ §

parking supply

Downtown
growth exhausts ==+ @
available supply

STEPS

Managed

Parking District

Enforce Existing
Regulations

Management
Services

Joint
Development

in-Lieu Fee
System

Town Provides
Parking

Required
Actions

Leasing agreements
Signage/Wayfinding
Information campaign

Take regular counts
Prepare reports to Board
Set key enforcement times
Establish benefit district

Refine operations plan
Create cost structure
Add staff capacity

Add economic development
staff capacity
Negotiate arrangements

Establish rate/fee system
Document agreements
Amend UDO

|dentify sites for new
parking and replacements
Test market for customers
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