
MINUTES 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

THURSDAY, MARCH 18, 2010 
7:00 AM 

JORDAN ROOM, MATTHEWS TOWN HALL 
 
 
PRESENT:  Chairman Paul Jamison; Vice Chairman Jim Johnson; Members Paul Babinski, 

Rachel Garcia, Jennefer Garrity, Tim Jones, Greg Klein, Bev Martin, Jerry 
McGuire, Bill Rhyne, John Urban, Tina Whitley; Assistant Town Manager Jamie 
Justice; Deputy Town Clerk Lori Canapinno  

 
ALSO PRESENT: Assistant to the Manager/Communications Director Annette Privette-Keller 
 
 
 
CALL TO ORDER 
 
Chairman Jamison called the meeting to order at 7:07 am and declared a quorum. 
 
APPROVAL OF THE MINUTES 
 
Ms. Martin motioned to approve the minutes of the January 21, 2010 meeting.  Mr. Klein seconded and 
the motion passed unanimously. 
 
Chairman Jamison welcomed new committee members Tim Jones and Jerry McGuire. 
 
 
UNFINISHED BUSINESS 
 
Subcommittees 
All EDAC members are now on a subcommittee. Mr. Justice opened discussion regarding the 
Development Process/Planning Advisory subcommittee. This subcommittee is expected to be heavily 
involved with the UDO process in the near future. Mr. Urban noted that one of the underlying concepts of 
this year’s Planning Conference was the idea that the town is “open for business.” Mr. Urban suggested 
getting feedback from business people, developers, and other customers of the town to find out how they 
feel about the development process. This would be a good way to gain insight into things we are doing 
well and areas of opportunity for improvement. The information from this type of survey should be routed 
back to the UDO committee and the town Board of Commissioners and Planning Department in addition 
to EDAC members. Mr. Justice agreed and said Planning Director Kathi Ingrish and UDO consultant 
Walter Magdziarz will be involved in the discussion.   
 
Economic Development Summit 
Chairman Jamison explained that the agenda is continually being revised. There was some discussion of 
timing and processes and the exact name of the summit. 
 
By common consensus it was decided to combine some items and have the moderator read introductory 
synopses for each speaker and group.  The question and answer period will be moved to the end and 
each subcommittee will come up with a question for the discussion period. The title of the summit will be 
“Laying the Foundation for Business Development: an Economic Summit.” 
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NEW BUSINESS 
 
 
Sportsplex 
Mr. Justice said that a final decision has not yet been made but it seems as if the County won’t be able to 
sell bonds in order to take on the sportsplex, which means that a public/private partnership seems more 
likely able to develop the project. He said they are working to see if there’s any way to develop the 
sportsplex sooner by working with a private developer. He noted that would require state legislative 
approval. There are many different ways to approach the situation and various legal issues are involved. 
The debt service could be paid for with the private development revenue surrounding the complex. 
Discussions have continued with National Amateur Sports and there has been discussion regarding going 
forward with a private developer or waiting for the county. The decision will ultimately be made at the 
county level.  
 
 
STAFF REPORT 
 
Small Business Incubator 
Mr. Justice reported that the first step – contacting the Small Business and Technology Development 
Center for information and research – has been done. The second step – a survey of business owners 
and operators in town – is ongoing. Step three is the discussion of those results with EDAC members and 
the Town Board to gauge interest level in proceeding with step four, which involves a focus group with 
potential incubator clients. He expects the step three discussion to occur sometime in May. 
 
Mr. Justice discussed a meeting that was held with CPCC’s Institute for Entrepreneurship regarding the 
incubator. It turns out they can provide nearly all of the services needed for a start-up business. The town 
was excited to learn what they have to offer and they were excited to learn about the town’s interest in an 
incubator. Chairman Jamison mentioned there are many programs and free seminars already available at 
the downtown and Levine campuses, and CPCC seemed willing to move some of those out to the 
Matthews campus. They could be a very valuable partner since they have a strong foundation already in 
place. 
 
Mr. Justice mentioned the possibility of alternative incubators, such as a virtual environment or one with a 
mixture of hard and soft services, with or without a building. 
 
Product Inventory  
Mr. Justice reported the inventory is in progress. The intent is to get it fully loaded on the website in two 
weeks. Eventually we want to get that information into the Charlotte Regional Partnership service. We 
also eventually want to get brokers and agents involved to ensure that information flows quickly and 
correctly.  
 
Chairman Jamison said there are systems in place that brokers use that offer plenty of data that listing 
agents use. He would like to see some of that type of data used in the town’s website to make it more 
user-friendly and less labor intensive for staff. He also said the real estate community currently doesn’t 
know that the town data exists,  
 
Ms. Garcia suggested adding a link to Google Earth or another mapping system for the end-user. 
 
Branding 
Ms. Privette-Keller said the branding effort has been getting lots of good attention. Public reception to the 
website and logo. has been favorable. The website is still being fine-tuned and news releases and letters 
to realtors will go out in the next few weeks to advertise the product.  
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MISCELLANEOUS 
 
Ms. Whitley explained that a newcomer’s guide to Matthews will be coming soon – probably in April. It will 
be available all over town. 
 
Chairman Jamison mentioned that Pure Taqueria will break ground soon.  
 
 
ADJOURNMENT: Ms. Martin motioned to adjourn. Ms. Garcia seconded and the motion passed 
unanimously. The meeting adjourned at 8:05 am. 
 
 
Respectfully submitted, 
 
 
 
Lori Canapinno 
Deputy Town Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


