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AFFORDABLE HOUSING GOALS

COMMITTEE MEMBERS

CREATE A SIMPLE DEFINITION FOR AFFORDABLE HOUSING

PREPARE A BRIEF IMPACT ANALYSIS AND NEEDS ASSESSMENT ON
HOUSING FOR THE TOWN FROM AVAILABLE PUBLIC INFORMATION

ReVIEW "BEST IN CLASS" EXAMPLES OF AFFORDABLE HOUSING
INITIATIVES OF OTHER NEARBY CITIES AND TOWNS

PROVIDE POSSILBE NEXT STEPS THE TOWN COULD TAKE TO
IMPROVE GROWTH OF AFFORDABLE HOUSING.
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WHAT IS AFFORDABLE HOUSING ?

HOUSING THAT DOES NOT COST MORE THAN 30% OF THE HOUSEHOLD INCOME.
-FEDERAL GOVERNMENT DEFINITION

$53,204.90

FOR ALL OTHER EXPENSES INCLUDING
FOOD, CLOTHING, MEDICAL, EDUCATION,
TRANSPORTATION, TAXES, ETC...

$22,802.10
FOR HOUSING RELATED EXPENSES INCLUDING
RENT OR MORTGAGE, INSURANCE, PROPERTY
TAXES, UTILITIES, ETC...

MEDIAN FAMILY INCOME (MFI) For MATTHEWS- $76,007
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WHAT FACTORS ARE IMPACTING HOUSING?

PopuLATION GROWTH

T

CHANGING DEMOGRAPHIC

ﬁﬁ URBANIZATION

WO RKZ EMPLOYMENT SHIFTS

Tx ?x DIVERSITY
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WHAT FACTORS ARE IMPACTING HOUSING?

?xn ﬁ EE B

1,152 NEW 270 NEW HOMES 280 NEW APTS
HOUSEHOLDS (25 | $200,000)

18.2%
N

600 HOUSING UNITS

GRrRowTH sINCE 2011

Town of
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WHAT FACTORS ARE IMPACTING HOUSING?

THERE 1S A SIGNIFICANT SHORTAGE OF SINGLE FAMILY HOMES AND

Eﬁ APARTMENTS IN OR NEAR DOWNTOWN MATTHEWS.

> THE MAJORITY OF INDIVIDUALS THAT LIVE IN MATTHEWS WORK
\'A'[‘] :] ” OUTSIDE OF MATTHEWS AND THE MAJORITY OF PEOPLE THAT WORK IN
MATTHEWS LIVE OUTSIDE OF THE TOWN.

THE TOWN’S INCREASING DIVERSITY BRINGS NEW RESIDENTS WITH
DIFFERENT CULTURES, LIFESTYLES, INTERESTS, AND PRIORITIES.

Town of
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WHO NEEDS AFFORDABLE HOUSING?

2017 Matthews Median Household Income - Renter 2017 Matthews Median Household Income - &
£456, 007 < $76,007

2,347 households 3418 households

Town of
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MEET OUR RESIDENTS.

JiIm & SARAH AGE: 32
RETIRED SINGLE MOM WITH 2 KIDS

RENTING OLDER HOME

AGE: OVER 70 SUSAN

MARRIED COUPLE BANK TELLER
ON SOCIAL SECURITY
OWN HOME

Town of
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MEET OUR RESIDENTS.
NEAR POVERTY ($22,000 - $38,000 A YEAR)

THOMAS
PUBLIC WORKS LABORER | BARTENDER

AGE: 24
RETURNING VETERAN WITHOUT COLLEGE DEGREE
SHARES AN APARTMENT WITH A FRIEND

TOWN OF MATTHEWS PLANNING BOARD HOUSING COMMITTEE | JANUARY 2019

1,100 HOUSEHOLDS

AGE: 36
MARRIED WITH 2 KIDS
RENTING A 3 BEDROOM HOME IN WINDROW

FRANK
CITY BUS DRIVER
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Mmm North Carolina



MEET OUR RESIDENTS.

HOUSE POOR ($38,000 - $61,000 A YEAR) 2,200 HOUSEHOLDS
JANICE AGE: 33
SCHOOL TEACHER NEWLYWEDS

AGE: 26 RicH & BETH ANN

}
RECENT GRAD WITH MASTER S DEGREE NEW POLICE OFFICER (RETURNING VETERAN)
RENTING AN APARTMENT CERTIFIED NURSE

Town of
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A LOOK AT HOUSING IN MATTHEWS:

AR AAAANMA

12,100 to1AL HOMES + APARTMENTS IN MATTHEWS, 11,700 ARE OCCUPIED

sttt A

8,700 HomEs ARE OWNED + 3,000 HOMES + APARTMENTS ARE RENTED

oA

3,200 HoMEs VALUED UNDER $200,000 (2,600 ownep 900 rentep) 68% > 30 YEARS OLD

#

1,152 NEw HOUSEHOLDS - 550 NEW HOMES AND APARTMENTS = SHORTFALL OF 600 HOMES 2010-2017

Town of
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A LOOK AT HOUSING IN MATTHEWS:

R R

270 NEW SINGLE FAMILY HOMES (25 vALUED UNDER $200,000) AND 280 APARTMENTS BUILT BETWEEN 2010-2017

gt HEEEERBDEEEEEEE

179 sINGLE FAMILY HOMES (3 VALUED UNDER $200,000) AND 1,234 APARTMENTS APPROVED IN THE PAST 2 YEARS

+$SS A A $S @

MEAN HOME SALE PRICE FOR 2018 Jumpep To over $S305,000 per ReaLTOR.cOM. 10 Homes <$200,000 TobAy

Greater Matthews

THE COST OF LAND AND ITS AVAILABILITY WERE THE BIGGEST HURDLES. HABITAT OF MATTHEWS FACING $S60,000 Lot cosTs. fl'olg'ﬂm}

Town of
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PROBLEMS & SOLUTIONS: IDEAS TO CONSIDER

ISSUE 1: 3,000 HOUSEHOLDS IN MATTHEWS ARE IN POVERTY OR HOUSE POOR
300 HOME SHORTAGE WITH AN AFFORDABLE PRICE POINT

IDEA 1: PROVIDE A COMPREHENSIVE GUIDE OF ORGANIZATIONS THAT CAN PROVIDE ASSISTANCE

L. COMMUNITY
K " PACTION

RESOURCE CENTER IN ONTARIO, OREGON

IDEA 2: PARTNER WITH A HOME BUYER ASSISTANCE PROGRAM TO HELP FIRST TIME HOME BUYERS WITH A DOWN PAYMENT.

NeighborhoodLIFT ﬁgg,,b,,,{,,\,;,k,, N

Let’s Invest for Tomorrow

FARGO

AMERICA

Town of
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PROBLEMS & SOLUTIONS: IDEAS TO CONSIDER

ISSUE 2: PRESERVATION AND MAINTENANCE OF THE CURRENT AFFORDABLE HOUSING STOCK

IDEA 1: APPLY FOR FEDERAL GRANTS LIKE CDBG AND HOME THAT HELP REHABILITATE EXISTING HOMES

Neighborhood Improvement

Development Corporation
In partnership with the Cify of Milwaukee

IDEA 2: DEVELOP A PROGRAM THAT WOULD REHABILITATE VACANT PROPERTIES OR THOSE UNDER DURESS

CLEVELAND NEIGHBORHOOD
Procress (CNP) $700,000
GRANT FROM QUICKEN LOANS

Town of
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PROBLEMS & SOLUTIONS: IDEAS TO CONSIDER

ISSUE 3: OVER 55% OF HOUSEHOLDS THAT RENT ARE COST BURDENED

IDEA 1: CREATE A RENTAL PROPERTY ORDINANCE FOCUSED ON IMPROVING THE CONDITION OF EXISTING OLDER RENTAL HOUSING

UNION
CITY

california
LANDLORD AND TENANT RENT

ORDINANCE AND ONLINE
RESOURCE

IDEA 2: ENCOURAGE DEVELOPMENT OF SUBSIDIZED APARTMENT RENTAL PROPERTIES IN MATTHEWS

M THE HOUSING PARTNERSHIP

Town of
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PROBLEMS & SOLUTIONS: IDEAS TO CONSIDER

ISSUE 4. ADDRESS THE HOUSING NEEDS OF TOWN EMPLOYEES SUCH AS FIREFIGHTERS, POLICE OFFICERS, AND
OTHER TOWN POSITIONS WHO EARN LESS THAN S60,800

IDEA 1: DEVELOP AN EMPLOYEE FINANCIAL ASSISTANCE PROGRAM THAT AIDS IN
DOWN PAYMENTS OR PROVIDES LOW INTEREST LOANS

DOWN PAYMENT ASSISTANCE UP TO $15,000 PER QUALIFIED HOUSEHOLD
CDBG AnD/orR HOME FuNDS WITH A MATCH
PARTNER MANAGED PROGRAM

70+% TOWN EMPLOYEES WOULD QUALIFY

Town of
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PROBLEMS & SOLUTIONS: IDEAS TO CONSIDER

ISSUE 5. LAND COST AND LACK OF AVAILABILITY ARE THE BIGGEST HURDLES TO BUILDING AFFORDABLE HOUSING

IDEA 1: REVISE THE CONDITIONAL ZONING ORDINANCES AND OVERLAYS TO INCLUDE REQUIREMENTS AND BONUSES TARGETED
SPECIFICALLY AT ATTAINING AFFORDABLE HOUSING GROWTH

IDEA 2: DE-EMPHASIZE SINGLE FAMILY HOUSING AND PRIORITIZE MULTIFAMILY,
MIXED USE, AND TRANSPORTATION ORIENTED DEVELOPMENTS

Town of
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PROBLEMS & SOLUTIONS: IN FOCUS

PARk TERRACE, HIGH PoINT, NC- LAUREL STREET
REDEVELOPMENT PROJECT

250 suBSIDIZED AFFORDABLE UNITS FOR FAMILIES

L P
i

%
e

L
‘s

N | SITE AMENITIES INCLUDE A POOL, GAZEBOS, PICNIC AREAS,
— T e p— OUTDOOR SITTING AREAS, CHILDREN’S PLAYGROUNDS, AND A

NiE mEammsEEEEE TN WALKING TRAIL

2 BEDROOM 2 BATH APARTMENT 1,002-1,042 sQ.F1. RENTS
FOR S699/Mo0. vs FOUNTAINS AT $S1,200+/mo.

Town of
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PROBLEMS & SOLUTIONS: IDEAS TO CONSIDER

ISSUE 6. NEED FOR AFFORDABLE SENIOR HOUSING

IDEA 1: PARTNERSHIP WITH CORPORATIONS OR FAITH BASED ORGANIZATIONS TO FUND A MIXED INCOME SENIOR HOUSING PROJECT

CENTRA SQUARE, BELMONT, NC- St PauL BAprTiST CHURCH & LAUREL STREET

THE 112-UNIT, AFFORDABLE COMMUNITY IS COMPRISED OF A 60-UNIT SENIOR
HOUSING BUILDING, 29 TOWN HOME=STYLE FAMILY UNITS AND A 23-UNIT
GARDEN=-STYLE APARTMENT BUILDING.

THE UNITS ARE DESIGNATED FOR SENIORS AND FAMILIES AT 60% MFI AND BELOW
FOR THEIR APPROPRIATE HOUSEHOLD SIZE.

1 BEDROOM 665 sQ FT APARTMENT RENTS FOR $S510/MO. VS. WINSOR LANDING
AT S880/Mo.

IDEA 2: BOND REFERENDUM FOR HOUSING AND NEIGHBORHOOD REDEVELOPMENT TO FINANCE CHANGES TO DOWNTOWN
MATTHEWS AND KEY OUTSIDE NEIGHBORHOODS

Town of
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WHAT CAN WE LEARN FROM OTHERS?
CHAPEL HILL | CARY | MOORESVILLE | ASHEVILLE | DAVIDSON

Town of
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WHAT CAN WE LEARN FROM OTHERS?

WORK WITH INDUSTRY EXPERTS AND STAFF TO CREATE SOPHISTICATED MULTI-FACETED AFFORDABLE HOUSING POLICIES AND
PROGRAMS.

DEDICATE RESOURCES TO MANAGE THE FUNDS, INVENTORY AND REQUIREMENTS OF THEIR PROGRAMS AND TO WORK WITH
RESIDENTS, DEVELOPERS AND PARTNERS.

ESTABLISH LONG TERM INITIATIVES WITH INVESTMENTS IN CAPITAL, LAND AND RESOURCES COMMITTED OVER 5 — 10 YEARS.

MANDATE THE DEVELOPMENT OF AFFORDABLE HOUSING THROUGH THE USE OF INCLUSIONARY ZONING AND CREATIVE INCENTIVE
BASED PROGRAMS.

LEVERAGE LARGE ANNUAL GRANTS FROM FEDERAL AND STATE FUNDING PROGRAMS SUCH AS CDBG aAnD HOME FuNDs.

CREATE SUCCESSFUL PARTNERSHIPS WITH DEVELOPERS, INVESTORS, AND OTHER ORGANIZATIONS TO DEVELOP AFFORDABLE HOUSING
THROUGHOUT THEIR COMMUNITIES.

Town of
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NEXT STEPS. WHERE TO GO FROM HERE

COMPLETE A MORE THOROUGH IMPACT ANALYSIS, ENGAGE THE TOWN’S RESIDENTS ON THE ISSUES AND CREATE A HOUSING
STRATEGY FRAMEWORK FOR THE TOWN.

IMPROVE THE TOOLS AND INFORMATION RESIDENTS HAVE AVAILABLE TO THEM FOR COUNSELING, FINANCIAL AID ASSISTANCE, AND
QUALIFIED HOME BUYERS PROGRAMS.

REVIEW THE PLANNING PROCESS AND KEY ZONING ORDINANCES TO ENSURE THAT THEY
ALIGN WITH THE TOWN’S AFFORDABLE HOUSING GOALS. CONSIDER CHANGES TO

THE TOwN's UDO 10 INCLUDE AFFORDABLE HOUSING POLICY AND INCLUSIONARY
ZONING.

EXPLORE WAYS TO PRESERVE AND PROTECT THE EXISTING HOUSING STOCK AND ITS
UTILIZATION.

PARTNER TO ESTABLISH A QUALIFIED HOME BUYER PROGRAM FOR DOWN PAYMENT AND
LOW INTEREST LOAN ASSISTANCE FOR TOWN EMPLOYEES.

APPLY FOR SIZABLE FEDERAL AND STATE GRANT FUNDS (CDBG, HOME) ror 2019
AND BEYOND.

Town of
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NEXT STEPS. WHERE TO GO FROM HERE

DEVELOP A COMPREHENSIVE AFFORDABLE HOUSING PROGRAM THAT FITS WITHIN THE TOWN'S VISION AND MASTER PLANS.

PROVIDE STAFFING WITHIN THE TOWN TARGETED AT MANAGING
MULTIFACETED HOUSING PROGRAMS, INCLUDING SENIOR HOUSING.

EXPLORE PARTNERSHIPS THAT COULD DEVELOP MIXED INCOME RESIDENTIAL
HOUSING.

CONSIDER LAND ACQUISITIONS WHEN AVAILABLE TO THE TOWN AND
REVIEW THE TOWN'S LAND HOLDINGS FOR USE IN AFFORDABLE HOUSING
DEVELOPMENT.

CONSIDER BOND REFERENDUMS THAT INCLUDE HOUSING AND
NEIGHBORHOOD REDEVELOPMENT TO SECURE PUBLIC FUNDS TO ALLOW
FOR THE REVITALIZATION OF DOWNTOWN MATTHEWS.

Town of
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SOURCES.

RESEARCH AND DATA SOURCES

Competitive Housing Affordability Strategy (CHAS) Data 2011 - 2015

Charlotte Mecklenburg Quality of Life Explorer Data 2015 - 2016

Presentation materials for the Town of Matthews on December 7, 2018 by Dr. Rebecca Tippett, Director of Carolina Demography, Carolina Population Center, UNC-Chapel Hill
DataUSA.io for Matthews NC 2015 - 2016 Data

UNC Charlotte Urban Institute Regional Data

Charlotte Chamber County data source for Mecklenburg County and Matfthews 2012 — 2017

The Quickinsite Report by Western NC Conference United Methodist Church 8/8/2016

Charlofte Regional Realfor Association Carolina MLS Home sales and Median price analysis as of 7/2018

Realtor.com Data for Matthews as of October - December 2018

US Census Bureau Community Facts and QuickFacts databases for 2016 -2017

US Census Bureau American FactFinder Databases from the 2013 — 2017 American Community Survey 5-Year Estimates for Matthews, NC. Approximately 20 schedules.
Carolina Demography Family Inequity.com 8/29/2017

US Department of HUD for North Carolina HOME Funds Adjusted Income limits 2018

Community in Action Resource Center of Ontario, Oregon

Charlotte-Mecklenburg Housing Partnership

Neighborhood Improvement Development Corp City of Milwaukee

Cleveland Neighborhood Progress (CNP) Grant Program from Quicken Loans

Union City, CA Landlord and Tenant Rent Ordinance and Online Resource

PUBLICATIONS, ARTICLES, PRESENTATIONS AND REPORTS

Changelab Solutions paper titled Preserving, Protecting, and Expanding Affordable Housing: A Policy Toolkit for Public Health Research and Publications
Mixed Income Housing: Factors for Success Cityscape, Journal of Policy Development and Research 1997

AARP Public policy Institute: Housing Policy Solutions to Support Aging with Opfions July 2017

Center for Housing Policy: Separating Fact from Fiction to Design Effective Inclusionary Housing Programs May 2016

American Planning Associatfion Zoning Practice Issue Number 4 Inclusionary Upzoning April 2015

Joint Center for Housing Studies, Harvard University: To Preserve Affordable Housing in the US. A policy History White Paper March 2016

Cornell Real Estate Review: Affordable Housing policies: An Overview June 2016

Town of Matthews Affordable Housing Subcommittee Letter from Kathy Pressley Daso, 6/30/ 2018

Town of Matthews Parks and Rec Inventory Data 2018

City of Charlofte Incentive-Based Inclusionary Housing Presentation 2018

Housing Charlotte A Framework for Building and Expanding Access fo Opportunity through Housing Investments Department of Housing Neighborhood and Services City of Charlotte 8/27/2018
Urban Land Institute Terwilliger Center for Housing: Increasing Workforce and Affordable Housing in Charlotte 2017 — 2018

City of Charlofte Mayor and City Council Dinner Briefing on Affordable Housing 8/28/2017

City of Charlofte Housing and Neighborhood Development Committee: Affordable Housing Production Plan June 28. 2017

The Charlotte Mecklenburg Community Opporfunity Task Force Report March 2017

Charlotte-Mecklenburg Planning Commission: Affordable Housing Overview 11/7/2016

Noell Consulting Group Report to City of Charlofte Planning Department on Affordable Housing Needs Analysis April 2013

Planning Coordinating Committee Spring Joint Luncheon Presentation Affordable Housing 6/15/2018

Laurel Street Development Project Partnership articles Park Terrace and Centra Square

The Town of Cary 2020 Affordable Housing Plan dated October 2010

Town of Cary Affordable Housing Toolkit by Town of Cary Planning Department adopted May 2000

David Paul Rosen & Associates study for Town of Chapel Hill Comprehensive Affordable Housing Analysis Summary and Recommendations April 4, 2017
Town of Chapel Hill Inclusionary Zoning Ordinance; Amending the Chapel Hill Land Use Management Ordinance to Establish inclusionary Zoning regulations for Residential Development 6/21/2010
Town of Chapel Hill: Questions and Answers about Chapel Hill's Inclusionary Zoning Ordinance March 2011

Town of Davidson Affordable Housing Strategy Report July 2017

Town of Davidson Affordable Housing Guidelines and Standards 6/12/2007

Town of Davidson Affordable Housing Fact Sheet

UNC Charlotte Urban Institute: Town of Davidson Housing Needs Assessment 2017

Town of Mooresville Approved Inclusionary Zoning Regulation

The Urban Institute: Policies for Affordable Housing in the District of Columbia: Lessons from other Cities January 2007

Town of
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