MINUTES
PLANNING BOARD
TUESDAY, JULY 28, 2020
7:00 PM
ZOOM VIRTUAL MEETING

ALL PARTICIPANTS MET REMOTELY

PRESENT: Chairman Mike Foster; Vice-Chairman Natasha Edwards; Members Jonathan Clayton, Jim
Johnsaon, Kerry Lamson, Jana Reeve, and Mike Rowan; Alternate Member Tom Dorsey; Acting
Town Attorney Craig Buie; Planning Director Jay Camp; Senior Planners Mary Jo Gollnitz and Rob
Will; Planner Darin Hallman; Senior Administrative Specialist/Deputy Town Clerk Shana Robertson

ABSENT: Alternate Member Matt Main

CALL TO ORDER

Chairman Mike Foster called the meeting to order at 7:00 pm.

APPROVAL OF THE MINUTES

Johnathan Clayton motioned to approve the minutes from the June 23, 2020 Planning Board meeting as presented.
Natasha Edwards seconded the motioned and it was unanimously approved.

REZONING APPLICATION 2020-711 — Christlife Church, 1641 Matthews Township Parkway, B-H (CD)
(Business Highway Conditional) Change of Conditions

Senior Planner Mary Jo Gollnitz said that Rezoning Application 2020-711 was a request to add banquet facility to
the list of allowed uses. At the June 13, 2020 Public Hearing, there were several questions about alcoholic sales.
Ms. Gollnitz said that there were updates that included alcoholic beverages would only be served in conjunction with
catering event held within the building. The term “bar” was only used in the interior site plan as a reference to where
a servicing area would be for events. Ms. Gollnitz reviewed the definition for brewpub in the Matthews Unified
Development Ordinance (UDO) and informed the Board that the applicant has agreed to delete the use of funeral
homes and brewpub from the Table of Permitted Uses. Ms. Gollnitz reviewed the updated list of permitted uses.

Kerry Lamson motioned that Rezoning Application 2020-711, Christlife Church B-H (CD) Change of Conditions to
allow banquet facility be recommended for approval as presented. The request was found to be consistent with the
Matthews Land Use Plan as it allows a retail use to the existing building and allowable uses have been removed
that would not be compatible with neighboring properties. The rezoning was found to be reasonable because it
allowed for the building to house a banquet facility for meetings and other events in close proximity to local
businesses that would otherwise have to look outside of Matthews for such facilities. Mr. Clayton seconded the
motion and it passed unanimously.

REZONING APPLICATION 2020-712 — Morris Family Investments, N Freemont Street O (Office) to R-VS
(Residential Varied Style)

Senior Planner Rob Will said that during the Public Hearing there were several questions and concerns for the
proposed rezoning. Mr. Will said that one of the issues included the storm water designs for the impacted portion of
Freemont Street and informed the Board that Planning staff, the Town Engineer, and the applicant had a productive
meeting earlier that afternoon to settle on a possible solution. Mr. Will said that there were also concerns that the
scale of the proposed home design was larger than that of surrounding residences. He noted that the proposed
elevations would not have a front porch. Mr. Will said that the applicant was proposing five foot side setbacks using
the flexible design standards that are permitted in the R-VS zoning district and explained that otherwise the side
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setbacks would have to be six feet. Mr. Will said that public comments received after the Public Hearing expressed
concern over the limited parking, with only a one-car garage and limited driveway space.

Mr. Will said that staff felt that the rezoning is appropriate and suggested that the Planning Board forward a favorable
recommendation for the rezoning request to the Board of Commissioners with the condition the applicant continues
to address the concerns voiced at the Public Hearing.

Mr. Foster asked if the members of Planning Board could view the plans for storm water. Mr. Will reviewed the
proposed storm drainage plans that included an enhanced level spreader, placement of curb and gutter, and plans
to regrade portions of N Freemont Street (Exhibit A attached and made part of these minutes). The level spreaders
will be located on the development side of N Freemont Street, in the front yards of the homes.

Mr. Lamson asked if there was anything in the design standard about the height of the structure. Mr. Will said that
the applicant was not requesting anything more than the 35 foot height limit. Mr. Lamson noted that at the Public
Hearing there was concern that the structures were planned to be taller than others in the community. Mr. Will said
that it would be difficult to limit the maximum height of what was allowed by the UDO.

Mike Rowan said that he went to assess the site and asked if the applicant intended on addressing any of the parking
issues. Mr. Rowan said that it was a narrow street and with a single garage and a 20 foot driveway. He asked where
guests would park. Mr. Will said that was a topic of concern and the applicant had looked into on-street parking, but
street width did not warrant that design. Planning Director Jay Camp said that there was striped on-street parking
on W Matthews Street in existence and a portion of Freemont Street, on the other side of W Matthews, was being
assessed by the Town to possibly add 50 public parking spaces.

Mr. Lamson asked if the applicant was installing sidewalk. Mr. Will said they would be installing sidewalk, curb, and
gutter. Mr. Lamson said that the neighborhood had a couple of cut-in style parking spaces and asked if there was
any chance that the applicant could set the homes back a little further and do something in addition to their driveways.
Mr. Will said that the way the lots were, the site was limited in area. The outdoor living space would be in the rear
yards. Mr. Lamson stated that in rear of the homes there was a parking lot. Paul Jamison, representing the applicant,
said that they had looked into pulling the homes back and at the Town’s recommendation, that idea did not make
sense. Mr. Jamison said that they did want to have a back yard and from a real estate perspective, outdoor living
areas has become very important and the front of the homes would not be conducive for such a space. Mr. Jamison
said that none of the other houses had any quality type of outdoor living space in the front.

Mr. Lamson said that the five foot setbacks would require the applicant to remove the trees to the right of property.
Mr. Jamison said that was the plan. Mr. Lamson said he felt there was a value to that buffer as it was screening the
building, the three AC units, power line distributer, and parking lot lights. Mr. Lamson said this would not only impact
the residence of the new homes but the ones across the street if the trees were removed. Mr. Jamison said that
those bushes took up about 12 feet of property and that was too much property loss. Mr. Jamison said that the only
property that could potentially be impacted would be the property across the street if they were looking out one
particular window at an angle. Mr. Jamison said that landscaping or privacy fence could be further discussed in the
future.

Mr. Lamson asked if other orientations were considered for the homes as the lot looked to be similar length and
width. Mr. Jamison said that they had looked at multiple options, but they created more impervious area. Mr. Jamison
added that it was consistent to the neighborhood that the homes all face forward.

Mr. Jamison reviewed the applicants recent project in Waxhaw to give perspective to the five foot setback request.
He said that the elevations would differ as the homes that were proposed for Matthews would have a front stoop and
not a porch.

Tom Dorsey said that he agreed with Mr. Lamson and there could be room to save some of the trees. Mr. Dorsey
asked if the utility easements would disrupt the level spreaders. Mr. Will said that the Public Works Director and
Town Engineer had both reviewed the storm water plan. If a small modification was found to be needed for the
easements or storm water management, the applicant would need to review those changes with staff and possibly
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submit an Administrative Amendment. Mr. Camp explained that if changes did not influence the architecture or the
site plan, then it would not have to go before the Board of Commissioners. Discussion ensued regarding storm
water management.

Mr. Rowan asked if the Waxhaw project had rear entry parking. Mr. Jamison said that there were no garages, but
they did have rear driveways and carports with no parking on the front street. Mr. Jamison added that there was
guest parking available up the street. Mr. Rowan said he still had concerns about the parking and the impact on the
neighbors.

Jim Johnson noted that the side lot had an angled lot line and that may be the reason the houses could not be moved
back as they would interfere with the setbacks. Mr. Johnson said if the homes could be moved back, one row of on-
street parking could be added and that may ease the parking concern. Mr. Jamison said that the original plan had a
set space between each driveway but it was found to be not feasible. Mr. Camp explained that with the narrow street
frontage, curb cuts for the driveways would make it difficult to fit the parking bays in between the driveways. Mr.
Camp added that with the addition of the level spreaders, parking bays may not be possible.

Mr. Foster asked what the minimum requirement was for driveway length. Mr. Will said it would be 20 feet from the
sidewalk. Mr. Foster asked what the width of the driveways were. Mr. Will said he did not have a dimension, but
they looked to be 10 feet wide. Mr. Foster said that two cars could fit in the driveway. Mr. Jamison confirmed and
added one additional vehicle could be in the garage.

Mr. Lamson asked if the curb and gutter would begin at the first lots property line and extend the length of the third
lot. Mr. Will said that was correct. Mr. Lamson asked what the transition was from the open culvert to the curb and
gutter. Mr. Will said that the applicant would be regrading to meet the proposed gutter line. Mr. Lamson said that he
had concerns that this could push a lot of water onto other properties with the transition and details were needed
before the final Board of Commissioner decision. Mr. Jamison added that the other solution will be the regrading of
N Freemont and that should have been done a long time ago as it would have resolved the storm water problems
for those current residents.

Mr. Foster asked at what point the elevations would be finalized. Mr. Jamison said that the property was being
rezoned from an office zoning to a residential zoning. Mr. Jamison reviewed the example elevations that were
presented at the Public Hearing and said that they were not planning to do architectural drawings until after the
rezoning was decided on. He added that Council my choose to review final elevations before construction.

Mr. Camp reviewed homes that were being built off Monroe Road in the Oakhurst neighborhood and said they were
comparable to what was being presented.

Ms. Edwards said that it looked like the cars would be parked across the sidewalk and she did not know if that was
allowed. Ms. Edwards added that she could see parking being an issue.

Mr. Lamson said that he was a fan of the R-VS zoning but there were many unknowns and he felt three homes on
the site was to tight. Mr. Jamison said that when this was presented to the neighbors, they were extremely happy
with what was planned.

Mr. Johnson said that he was for residential density in the downtown core. He noted that the applicant was working
to get the drainage issues resolved and added that a lot of the screening that was in place was inherited because it
was an office zoning and a buffer was required by the UDO when it bordered residential developments. Mr. Johnson
added that his concern was more with the tightness of the road and parking issues.

Mr. Rowan said he agreed with Mr. Johnson and supported residential development in the downtown district but felt
parking needed to be addressed and its impact on the surrounding residents.

Mr. Lamson said that there was a commercial property to the right of the proposed development and suggested that
the culvert there could be used for possible parking. Mr. Camp said that the Board could direct staff to look at that
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option but it was not typical to request the Town or taxpayers to make an investment associated with a private
development.

Mr. Lamson motioned that Rezoning Application 2020-712, Morris Family Investments, be recommended for
approval contingent on additional efforts resolving parking concerns and water runoff. The request was found to be
consistent with the Matthews Land Use Plan which encourages residential close to the downtown urban core. The
request was found to be reasonable because it allowed for residential use of the property which is adjacent to other
single family residential, rather than the office use for which it is currently zoned. Mr. Rowan seconded the motion
and it was unanimously approved

REZONING APPLICATION 2020-714 - Elizabeth Lane Elementary, 121 Elizabeth Lane,
Residential/lnstitutional District (R/l (CD)), Change of Conditions

Planner Darin Hallman said that Charlotte-Mecklenburg Schools (CMS) had requested that the current mobile unit
boundary extension be extended for an additional two years. The current boundary extension allows for the addition
of nine mobile unit structures, which include eight mobile classroom units and one mobile restroom unit. These would
be required to be removed when the boundary extension expires in August 2020. Mr. Hallman said that there are
plans currently under way to build a new school to help alleviate enrollment pressure on Elizabeth Lane Elementary.

Mr. Hallman said that at the Public Hearing, there were questions regarding the safety and upkeep of the maobile
classrooms and the ramps and walkways. CMS noted that they had made repairs to wood panels and washed-out
gravel areas. CMS had also taken safety precautions to add wide-angle peep holes to the exterior doors for teaches,
add a new emergency exit ramp leading to the playground, and re-routing student pedestrian traffic between the
units and main building to make use of a secondary entrance. Mr. Hallman said there was also some conversation
about past discussions and plans to build an addition to the school but it was noted these plans were not feasible.

Ms. Edwards motioned that Rezoning Application 2020-714, Elizabeth Lane Elementary School, be recommended
for approval. The request was found to be consistent with the Matthews Land Use Plan as it would allow Matthews
students to continue attending Elizabeth Lane Elementary School. The request was found to be reasonable because
it allowed for the continued usage of additional mobile classrooms at Elizabeth Lane Elementary and helps ensure
that Matthews students attend a local school while CMS determines a best permanent solution for use of the mobile
units. Ms. Reeve seconded the motion and it was unanimously approved

ADJOURNMENT

Mr. Clayton motioned to adjourn. Ms. Edwards seconded the motion and it passed unanimously. The meeting
adjourned at 8:23 pm.

Respectfully submitted,

2?& Robertson
o nior Administrative Specialist/Deputy Town Clerk

—
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